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Dear shareholder, 

We would like to present you the main features of SIF Moldova in Q3 

2014 and the future business target, in accordance with the 

“Investment Policy Statement for 2014 - 2018” and the “Activity 

Program 2014” (documents which have been approved by the 

shareholders in the OGMS of April 15, 2014).   

Portfolio structure 

In the annual strategic guidelines, it has remained as main objective the maintaining of the 

portfolio structure, consisting mainly of listed shares (83.2% of total assets). In the same time, 

the financial and energy sectors were maintained as main sectors in the portfolio (financial - 

39.5% and energy - 29.6% of total assets. Meanwhile, in was accelerated the restructuring process 

of the shares portfolio, being registered in 2014 the exit in case of 26 issuers.  
 

Investments 

Trading operations carried out in this period targeted mainly at the recalibration of the holdings 

in the in the banking sector and were conducted in accordance with the macroeconomic trends, 

sector perspectives and financial indicators. Thus, it has been sold shares of Erste Bank and BRD 

and at the same time it has been bought shares in Banca Transilvania. Following the FSA Decision 

no. 23 / February 5, 2014, which allowed investments in non-UCITS/SIFs, there were made 

investments SIFs within the legal ownership threshold of 5%. Acquisition decisions were based 

on the growth potential of the price in the context of estimating a favorable evolution of the stock 

market and the gradual recognition by investors of the net asset value in the market price. 
 

Financial performance 

The acceleration of the portfolio recalibration process in the aforementioned directions and as the 

basis for future development has generated in the first nine months of 2014 a net profit of 223 

million RON (+89% compared with the Budget for 2014), leading to revenues from sales in the 

amount of 348 million RON (+78% compared with the Budget), namely a profit from the sales of 

securities of 248 million RON (+83% compared with the Budget). The net asset value grew by 11% 

Y-o-Y. 
 

Ongoing projects 

According to the long term strategy approved by the shareholders in the OGMS of April 15, 2014, 

the 2014 activity program includes as directives the development of businesses through special 

purpose vehicles and / or through companies from SIF Moldova’s historical portfolio. The 

research has focused in areas with growth potential for the managed assets, such as agriculture, 

industry and real estate. In this regard, SIF Moldova has participated in the capital increase of the 

following companies: Agribusiness Capital, Real Estate Asset, Opportunity Capital with cash 

contribution (SIF Moldova holding is 99,83% of each company).  

(Current report of July 9, 2014 and October 15, 2014) 
 

 

Yours sincerely,  

Costel Ceocea, PhD 

President  & CEO of SIF Moldova 
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    Analysis of activity 
 

1.1 Description of the primary activity 

 

 The legal framework – SIF Moldova is a financial investment 

company of the closed type, constituted in accordance with the 

provisions of Law no. 133 / 1996 for the transformation of Private 

Property Funds into financial investment companies, classified in the 

“non-UCITS - Undertakings for Collective Investment in Transferable 

Securities (A.O.P.C.) category, with a diversified investment policy”, 

attested by the National Securities Commission (CNVM) with 

Attestation no. 258 / Dec 14, 2005. 

 

Purpose – creation of value for shareholders through diversification. 

 

Object of activity: 

 Management of financial instruments designated as such by ASF 

regulations; 

 Other associated activities, in compliance with legal regulations in 

force; 

 According to the classification of activities in the NACE Rev. 2, the 

activities conducted by SIF Moldova are included in the 6499 class 

“Other financial intermediary services not classified somewhere 

else” . 

 

1.2 . General information 

 

Subscribed and paid-in share capital: 51.908.958,8 RON 

 

No. of outstanding shares:   519.089.588 

 

Nominal value:    0,1 RON/share 

 

Shareholding structure:    100% private  

 

free float:      100% 

 

Regulated market trading issued securities: 

    Bucharest Stock Exchange – Tier I 

 

International identifiers:        Bucharest Stock Exchange: SIF2 

     ISIN: ROSIFBACNOR0  

     Bloomberg: BBGID BBG000BMN5F5  

     Reuters:  SIF2.BX 

 

1 

TYPE OF THE 

INVESTMENT 

COMPANY 

 

SIF Moldova is a non-

UCITS, mainly focused on 

the Romanian market, 

operating as a closed fund 

with investments in shares, 

having a medium level of 

risk and temporary 

liquidity investments in 

fixed income instruments. 

Related information in 

The SIF Moldova 

Corporate Governance 

Code 

Chapter 2. About us. 

Defining the operating 

framework 
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1.3 Evaluation of activity. Objectives. Results. 

 

1.3.1. Achievement of objectives 

 

Evolution of asset value  

(CNVM/FSA regulation approach 2) 

 

 

 

BVS evolution / SIF2 price / Discount (YOY) 

 
 

 

 

 

Evolution of the structure of assets 

 

Structure of assets (% of the total value of assets) 2012 
Q3 

2013 
2013 

Q3 

2014 

Spread 

Q3 ‘14 –Q3 ‘13 

Shares, of which: 86,33 89,41 91,03 87,57 -1,84 

- listed 83,04 84,47 86,46 83,24 -1,23 

- unlisted 3,29 4,94 4,57 4,33 -0,61 

UCITS + non-UCITS securities (fund units) 3,34 3,34 3,34 3,21 -0,13 

Monetary instruments (deposits, liquidities) 7,71 4,67 2,99 6,70 +2,03 

Bonds (municipal, corporate, fund units, bonds) 0,88 0,95 0,96 0,79 -0,16 

Other assets 1,74 1,63 1,68 1,73 +0,10 

 

                                                           
2 Annex 1 to the report features: (1) situation of net assets as of Sep 30, 2014 (annex 16) as well as (2) detailed situation 

of SIF Moldova assets as of Sep 30, 2014 (annex 17) – drafted in accordance with CNVM / ASF Regulation no. 

15/2004 and CNVM / ASF DM no. 23 /2012 
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BVS (RON)  SIF2 price (RON) Discount (%)

Indicator (mil RON) 2012 Q3 2013 2013 Q3 2014 Q3 2014/Q3 2013 (%) 

Total assets (mil RON ) 1.144 1.265 1.339 1.390 +10 

Net assets (mil RON ) 1.090 1.192 1.275 1.324 +11 

Book value of shares (RON ) 2,10 2,29 2,45 2,55 +11 

Market price (RON) 1,45 1,25 1,47 1,45 +16 

Discount (%)  Market price /  Book 

value of shares 

31 45 40 43  

Objective: 

Maintaining the main 

weight in shares, mainly 

listed shares 
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Portfolio evolution by type of asset 
(% of the total value of assets) 

 
1.3.2. Share portfolio 

 

Evolution of the number of investments 

 
 

 Share portfolio evolution by sector (%of the total value of 

assets) 

 

Exposure by sector 2012 
Q3 

2013 
2013 

Q3 

2014 

Spread 

Q3 ‘14 – Q3 ‘13 

Financial 47,33 45,95 44,48 39,59 -6,36 

Energy 22,47 24,67 28,23 29,62 +4,95 

Manufacturing 8,19 9,69 8,97 10,46 +0,77 

Pharmaceuticals 2,56 3,26 3,61 2,95 -0,31 

Commerce 1,78 3,48 3,61 2,57 -0,91 

Construction 0,91 0,94 0,87 0,95 +0,01 

Agriculture 1,27 0,69 0,63 0,35 -0,34 

Others 1,82 0,72 0,63 1,08 +0,36 

 

 

 

 

 

83.0 84.4 86.5 83.2

3.2 4.9 3.7 4.3
7.7 4.4 3.0 6.7
6.1 6.3 6.0 5.8

2012 T3 2013 2013 T3 2014

Listed shares Non-listed shares Monetary instruments Other assets

189

174

122

96

2012 T3 2013 2013 T3 2014

Objective: 

Maintaining the financial 

and energy sectors with 

important weights in the 

portfolio 

 

Objective: 

The decrease in number of 

investments and the 

increase of investment / 

issuer, positively 

influencing the portfolio. 

45% decrease 
compared to Q3 

2013 
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Top companies in the portfolio (30.09.2014) 

Issuer % held in the issuer’s share capital weight in total assets > 1% 

BANCA TRANSILVANIA 8,53 27,31 

FONDUL PROPRIETATEA 1,33 12,30 

OMV PETROM 0,38   7,28 

BRD 1,06   4,65 

SNTGN TRANSGAZ 2,27   4,55 

SIF OLTENIA                          4,92   3,71 

BIOFARM                        12,25   2,75 

SNGN ROMGAZ                          0,24   2,46 

AEROSTAR                        14,65   2,40 

SIF MUNTENIA                          4,94   2,39 

TESATORIILE REUNITE                        92,08   2,35 

TRANSELECTRICA                          1,39   1,98 

MECANICA  CEAHLAU                        55,10   1,08 

TOTAL  75,21 

 

1.3.3. Operations 

 

 
 

47.3 45.9 44.5 39.5 

22.4 24.8 28.2 
29.6 

8.2 
9.6 9.0 

10.4 
2.5 3.2 3.6 2.9 
5.8 5.8 5.7 4.9 

2012 T3 2013 2013 T4 2014

Financial Energy Manufacturing Pharmaceuticals Others

2
0

6

1
5

1

2
0

3

3
4

8

2
4

2
6 2
6 2
5

6

3 3 1
.5

2012 Q3 2013 2013 Q3 2014

Revenue from ceded financial investments

Revenue from dividends

Revenue from interest

Indicator (mil RON) 2012 Q3 2013 2013 Q3 2014 Q3 2014/Q3 2013 (%) 

Revenue from ceded financial investments 206 151 203 348 +130 

Revenue from dividends  24 26 26 25 -4 

Revenue from interest 6 3 3 1,5 -50 

+78% 
compared to 

the 2014 REB 
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Indicator (mil RON) 2012 Q3 2013 2013 Q3 2014 Q3 2014/Q3 2013 (%) 

Investments in securities 123 84 141 235 +180 

 

 
 

Strategic approaches. The main operations carried out in 

the 1.01.2014-30.09.2014 period 

 

The operations carried out in the 1.01.2014-30.09.2014 period fall 

within the directives presented in the Declaration of Investment 

Policies 2014 – 2018 and of the 2014 Activity Program (approved by 

the O-GAS of Apr 15, 2014). 

 

The Romanian banking sector will be subjected to a large scale process 

of detailed evaluation as a consequence of Romania’s decision to join 

the European Banking Union. Adhesion to a cooperation agreement 

with the European Central Bank regarding the prudential supervision 

of credit institutions involves three stages: a risk evaluation stage, a 

banking assets quality evaluation stage and a stress test stage based on 

macroeconomic scenarios. In the case of Romanian banks, the 

evaluations are expected for 2015. In order to prepare this process, 

BNR requested banks to decrease the weight of non-performing 

credits in total credits, an operation with important implications for 

the financial results of banks that lacked sufficient provisions.  

 

In the context of banking forecasts being subject to the influence of 

BNR’s requests to clean balance sheets, trading operations carried out 

in this period were mainly aimed at recalibrations of assets in the 

banking sector and were carried out in agreement with 

macroeconomic tendencies, sector perspectives and individual 

financial indicators. Thus, EBS and BRD sale operations 

concomitantly with the acquisition of TLV shares. 

 

The weight of the sector in total assets is of 39.59% (Q3 2013: 45,95%; 

31.12.2013: 44,48%).  

 

In Q3 2014, 5.5 mil. BRD securities were sold, achieving a profit of 

38.43 mil. RON. The average sale price of the BRD share was of 8.727 

RON. The sale decision was based on estimations regarding the 

123

84

141

235

2012 Q32013 2013 Q32014

Investments in securities (thousand RON)

+135% compared 
to the 2014 REB 

Investments in securities Q3 2014: 

234 mil RON  - shares 

     1  mil RON -  fund units 

Continuing investment 

strategies in the financial 

and banking sector, aimed 

at the local market 
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implications on BRD’s financial results of BNR’s requests to cover 

insolvent clients’ credits with provisions up to 90%, which will be 

progressively released as reorganization plans are implemented. 

According to the H1 2014 report, BRD had credits more than 90 days 

overdue amounting to 5.975 mil. RON, covered with provisions up to 

74%.  

The share package owned in Fondul Proprietatea has enabled in Q3 

the achievement of revenues in the amount of 9 million RON, after 

returning the issuer’s equity. 

 

"Sharpe" ratio for the BRD_BVB issuer and BET-BK_BVB index in the 

Jul 1, 2014 – Sep 30, 2014 period for prices in RON 

 
"Sharpe" ratio for the BRD_BVB and TLV_BVB issuers in the Jul 1, 

2014 – Sep 30, 2014 period for prices in RON 

 
The Sharpe ratio expresses the return on unit of risk 

 

The legal changes having occurred (ASF Decision no. 23/Feb 5, 2014) 

allowed investments in non-UCITS SIFs. SIF Moldova has 

investments in SIF4, SIF5 and SIF1 at the level of 6.14% of total assets. 

 

The increase in the weight of the energy and utilities sector (4.95% 

increase compared to Q3:2013) is motivated by price increases in the 

assets held as well as by the acquisition of Electrica securities.  

 

Other operations were aimed at increasing investments in issuers 

estimated to have growth potential, namely in Aerostar, 

Electromagnetica and Compa. 

 

Increase in weight of the 

energy and utilities sector 

Other operations 
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SIF Moldova subscribed in the public offer to buy a 10% share package 

carried out by Biofarm. The stock sold following the allocation process 

was of 17.095.935 shares at a price of 0.305 RON / share. As of Sep 

30, 2014, SIF Moldova has an investment in this issuer of 12.25% of 

the share capital. 

 

Portfolio restructuring is aimed at concentrating activity on a low 

number of issuers, together with obtaining liquidities in order to 

support investment programs. In the reporting period, 17 issuers in 

the portfolio were sold (2 issuers in Q3 2014), 5 issuers were ceded 

towards Asset Invest (Q3 2014), and 11 issuers were contributed to 

Asset Invest’s capital (Q3 2014). The securities ceded by SIF Moldova 

towards Asset Invest are: Mondex Sibiu, Seromgal Braila, Laminorul 

Braila, Avicola Iasi and Filbac Targu Lapus. The securities contributed 

to Asset Invest’s share capital consisted of SIF Moldova’s investments 

in: 1 Iunie Timisoara, Apa-Canal Onesti, Cimex Tulcea, Concivia 

Braila, Constructii Feroviare Galati, Danubius Tulcea, Delta Service 

Tulcea, Deltalact Tulcea, Matasea Romana Cisnadie, Panimon Onesti, 

and Pantex Brasov. The transfer of assets through cession or 

contribution to capital was done based on evaluation reports drafted 

by an independent evaluator. The objective set at the constitution of 

Asset Invest was that of ensuring specialized management for assets 

ceded or contributed to capital and offering consultancy services for 

business and management. SIF Moldova holds 99,99% of SC Asset 

Invest SA’s share capital. 

 

The 2014 activity program includes as directions for action, the 

development of businesses through specialized investment vehicles 

and / or in companies in SIF Moldova’s historical portfolio. The 

research was focused mainly on sectors with growth potential for the 

assets managed, such as the agricultural, industrial and real estate 

sectors. To this end, SIF Moldova participated in the increase in share 

capital of the following companies: Agribusiness Capital, Real Estate 

Asset, and Opportunity Capital with contribution in cash. SIF 

Moldova’s percentage of participation in the share capital is of 99.83% 

in each of the three companies.   

 

1.4. Risk management  

 
The decision making mechanism is formalized and comprises the 

stages of justification of the decision, of conduct of the selection and 

of updating the context. The limits of investment are permanently 

corroborated with the prudential ownership limits and in tight 

connection with the stage of achievement of the objectives pre-set 

through investment policies. The decision-making process is set forth 

in procedures and corresponds to the requirement to manage 

opportunities within an optimal timeframe. In grounding investment 

Related information in the 

Corporate governance 

code of SIF Moldova 

Chapter 11.1. The 

investment decision 

implementation process 

Chapter 13. Risk 

management policy 

 

Projects 

 

Portfolio restructuring   
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decision we allocate an important role to identifying and reviewing 

potential risks, by always looking to rebalance the portfolio according 

to risk/return criteria. The evaluation of the probability and the 

impact of the market risk on investment objectives is performed 

through an IT risk management application that provides measures 

on exposure to market risk of the financial instruments portfolio and 

allows comparing the company’s own portfolio to a reference one. 

 

 Exposure to market risk, quantified through ISRR:  15,57%. 

The synthetic risk and rate of return indicator (ISRR), calculated based 

on the annualized volatility of the monthly BVS from the previous 

three years of existence, determines the inclusion of SIF Moldova in 

the medium-high risk profile (risk class 6). This indicator is a measure 

of the value growth and decreases previously recorded by SIF 

Moldova’s net assets per share, on a scale of 1 to 7. The risk indicator 

presents certain limitations, the historical data not constituting a 

guarantee of future results.  

 

Inclusion in risk classes was done based on the table of annualized 

volatility intervals specified in CNVM/ASF Instruction no. 5/2012 

regarding the shape, contents and presentation of the document 

regarding key information for investors in UCITS.   

 

The prudential limitation system 

 

1. CNVM / FSA regulation no.15/2004, art.188 

 

a) Securities and monetary market instruments not 

admitted for trading - allowed limit: 20% of total assets (closed 

shares, closed bonds, deposit certificates, bank deposits)  

Asset type 
Market value according to FSA 
regulation no.15/2004  (RON) 

Weight in total SIF Moldova assets 
as of Sep 30, 2014 (%) 

Shares in closed issuers 
Closed bonds 
Bank deposits 

                    60.171.333 
                       8.212.777 
                     90.911.781 

    4,33 
    0,59 
   6,54 

TOTAL                    159.295.891 11,45 

 

b) Securities (shares and bonds) and monetary market 

instruments (government securities) registered or traded at 

Stock Exchange value (issuer level) – allowed limit - 10% of 

total assets; the limit can be increased to 40% subject to total value 

of holdings of no more than 40% per issuer not exceeding 80% of total 

assets. SIF Moldova’s holdings of securities and / or monetary market 

instruments issued by the same issuer, admitted or traded on a 

regulated market, exceeding the admitted level of 10% of total assets, 

is reported for the following issuers: Fondul Proprietatea – 12,30%; 

Banca Transilvania – 27,31%. The two issuers that exceed 10% 

individually do not exceed together 80% of the total assets (39,61%).  

 

According to the Risk 

Management Revised 

Strategy of SIF Moldova , 

classes 1-2 were recorded as 

low risk, classes 3-4 as low-

medium risk, class 5 as 

medium risk, class 6 as 

medium-high risk and  and 

class 7 as high risk. 
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c) Financial instruments issued by entities belonging to the 

same group -  allowed limit: 50% of total assets. 

Group name 
Asset market value as per FSA 
regulation no. 15/2004 (RON) 

Weight in total SIF Moldova assets 
as of 30.09.2014 (%) 

BANCA TRANSILVANIA 483.670.946                             34,78 

BRD-GSG   65.792.750  4,73 

CERTINVEST    8.349.105  0,60 

GLOBINVEST    8.256.849  0,59 

CARPATICA    1.329.172  0,10 

INTERCAPITAL INVESTMENT    1.486.598  0,11 

PIONEER ASSET    3.072.222  0,22 

STAR ASSET    3.392.739  0,24 

STK FINANCIAL    1.858.406 0,13 

d) Exposure to counterpart risk with derivative financial 

instruments traded outside of regulated markets – not 

applicable. 

 

e) Value of current accounts and cash - allowed limit: 10% of 

total assets 

In the net assets as of Sep 30, 2014, the value of current accounts and 

of cash is 2.549.546 RON, amounting to 0.18% of total assets. 

 

f) Bank deposits started and held with the same bank - 

allowed limit: 30% of total assets.  

Bank name 
Deposits value as per FSA       

regulation no.15/2004 (RON) 
Weight in total SIF                                   

Moldova assets as of Sep 30, 2014(%) 

Banca Transilvania   89.845.559    6,46 

B.R.D. - G.S.G.     1.066.222    0,08 

Total deposits  90.911.781    6,54 

 

g) Global exposure to derivative financial instruments - not 

to exceed total assets value – N/A. 

 

h) Holdings of NON – UCITS securities – allowed limit: 50% of 

total assets. 

NON – UCITS name 
Market value of asset category as 

per FSA regulation no.15/2004 
(RON) 

Weight in total SIF                                   
Moldova assets as of Sep 30, 2014(%) 

Fondul Proprietatea  171.087.718 12,30 

BT Invest 1      5.093.711   0,37 

Certinvest Properties RO      2.858.922   0,21 

Certinvest Arta Romaneasca   1.879.635   0,14 

FII BET-FI Index Invest   1.827.684   0,13 

FII Multicapital Invest   2.193.400   0,16 

Fondul de Actiuni Privat Transilvania   1.335.813   0,10 

Fondul Oamenilor de Afaceri        3.900   0,00 

STK Emergent    895.426   0,06 

iFOND Financial Romania 1.404.180   0,10 

iFOND Gold      82.418   0,01 

SIF Banat Crisana                         613.985   0,04 

SIF Muntenia                                                                              33.248.995   2,39 

SIF Oltenia                    51.591.387   3,71 

NON-UCITS TOTAL                    274.117.174 19,72 
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2. Art.9 of ASF Norm no. 14/ Nov 8, 2013 

Investments obtained through direct and indirect 

investments in monetary market instruments of the 

promissory note type – should not exceed 20% of the total assets. 

 

Direct investments in monetary instruments similar to promissory 

notes – not applicable. 

Indirect investments in monetary instruments similar to promissory 

notes (PN):  
UCITS / NON-
UCITS name 

Value of 
holding in 

UCITS / 
NON-UCITS  

(RON) 

UCITS / 
NON-UCITS 
net assets 

value 
 (RON) 

Value of UCITS / 
NON-UCITS holding 
in PN instruments  

(RON) 

Value of indirect 
holding in monetary 

instruments similar to 
PN (RON) 

Percentage of 
indirect holding in 

monetary 
instruments of the 

PN type 

Certinvest Arta 
Romaneasca 

1.879.635 12.329.535 5.429.673   827.752 0,06 

Certinvest 
Dinamic 

2.292.543 47.228.265    711.844     34.554 0,00 

Certinvest 
Properties RO 

2.858.922   8.807.738 7.813.768 2.536.287 0,19 

TOTAL   7.031.100   3.398.593 0,25 

 

3. Law no. 297/28.06.2004 – updated, art. 129 para. (1)  

No shareholder of a market operator will be able to hold, directly or 

indirectly, more than 5% of the total voting rights.  

Name of issuer 
Number of shares held 

as of Sep 30, 2014 

Total number of shares of 
the issuer as of Sep 30, 

2014 

Percentage held in the 
issuer’s share capital as of 

Sep 30, 2014(%) 

Bursa de Valori Bucuresti     383.709             7.674.198    4,9999  

Sibex Sibiu Stock 
Exchange 

1.671.217 33.427.926 4,9994 

 
4. Law no. 297/28.06.2004 – updated, art. 150 para. (1) 

The shareholders of the central depository may not hold more than 

5% of the voting rights, market operators being excepted and being 

allowed to hold up to 75% of the voting rights, with the approval of 

CNVM. 

 

Name of issuer 
Number of shares held 

as of Sep 30, 2014 

Total number of shares 
of the issuer as of Sep 

30, 2014 

Percentage held in the issuer’s 
share capital as of Sep 30, 

2014(%) 

Depozitarul Central (Regisco)     7.396.029           252.919.526    2,9242 

Depozitarul Sibex            6.480    229.500 2,8235 

 
5. Law no. 297/28.06.2004 – updated, art. 286 para. (1) 

Investments in shares held by Financial Investment Companies 

resulting from the transformation of Private Property Funds – allowed 

limit: no more than 5% of the share capital of the Financial 

Investment Companies.  

 

Name of issuer 
Number of shares held as 

of Sep 30, 2014 

Total number of shares 
of the issuer as of Sep 

30, 2014 

Percentage held in the issuer’s 
share capital as of Sep 30, 

2014(%) 

SIF Banat Crisana      496.350        548.849.268 0,0904 

SIF Muntenia  39.866.900     807.036.515 4,9399 

SIF Oltenia  28.598.330    580.165.714 4,9293 
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Financial and accounting status 
 

2.1. Balance sheet  
The individual financial statements were drafted and presented in 

compliance with Accounting Regulations harmonized with European 

Economic Community 4th Directive applicable to institutions 

regulated and supervised by the Financial Supervision Authority 

(„FSA”) / ASF, approved by Order no. 13 / 2011 for the approval of 

Regulation no. 4 / 2011. The reporting currency for the financial 

statements is the RON. Details regarding the balance sheet and the 

income statement can be consulted in the Notes to the financial 

statements attached.  

 

Items (RON) 2012 
Q3  

2013 
2013 

Q3 
2014 

Q3’14/Q3’13 
(%) 

Non-current assets      

    I.     Intangible assets 1.066.169 934.137 943.690 916.520 -1,9 

    II.    Tangible assets 15.111.256 14.885.243 15.609.186 10.881.265 -26,9 

    III.   Financial assets, of which: 632.641.936 678.864.492 737.180.385 843.772.688 +24,3 

Securities and other financial 
instruments held as non-current assets 

594.001.279 642.802.172 702.374.481 799.860.617 +24,4 

 Non-current assets – Total 648.819.361 694.683.872 753.733.261 855.570.473 +23,2 

Current assets      

    I.     Inventory 38.032 15.855 11.712 18.652 +17,6 

    II.   Receivables, of which: 91.121.580 61.484.387 44.811.403 102.720.213 +67,1 

Trade receivables  88.261.750 55.686.029 40.022.679 91.341.106 +64,0 

    III.  Short term financial 
investments 

17.890.430 14.287.375 14.299.965 100.210.274 +601,4 

    IV. Cash and bank accounts 311.980 1.072.154 514.057 2.560.141 +138,8 

    Current assets – Total 109.362.022 76.859.771 59.637.137 205.509.280 +167,4 

    Prepaid expenses 98.409 149.027 123.832 143.849 -3,5 

    Current liabilities 54.135.577  72.685.902 63.932.260 66.233.481 -8,9 

 Current assets less net current 
liabilities 

55.315.822 4.314.201 (4.179.875) 139.411.402 +3131,5 

Total assets minus current liabilities 704.135.183 698.998.073 749.553.387 994.981.875 +42,3 

    Provisions 73.579.872 52.250.246 60.287.049 57.157.239 +9,4 

    Deferred revenue 9.032 8.695 8.584 8.246 -5,2 

Equity and reserves      

   1. Subscribed and paid-in share 
capital 

51.908.959 51.908.959 51.908.959 51.908.959 0.0 

   2. Revaluation reserves 13.382.229 13.429.782 14.254.162 10.128.675 -24,6 

   3. Total reserves, of which: 277.054.266 331.140.157 381.089.836 501.527.564 +51,5 

Legal reserves 10.381.792 10.381.792 10.381.792 10.381.792 0,0 

Reserves constituted from adjustments 
for devaluation of financial non-current 
assets  - debtor balance  

135.619.216 106.976.242 64.431.928 27.383.824 -74,4 

- Reserves constituted from the value of 
securities / shares received free of charge 

82.963.401 89.884.198 89.612.864 111.576.182 +24,1 

- Reserves representing surplus from 
revaluation reserves 

2.786.785 2.786.968 2.786.968 6.969.935 +150,1 

- Other reserves 316.541.504 335.063.441 342.740.140 399.983.479 +19,4 

   4. Reported result 151.133.057 151.133.057 151.133.057 151.133.057 0,0 

   5. Result of fiscal year 137.076.800 99.135.871 90.880.323 223.126.381 +125,1 

Owners’ Equity - Total 630.555.311 646.747.826 689.266.337 937.824.636 +45,0 

 

Owners’ equity increased compared to Jan 1, 2014 by 36,06%. 

Financial non-current assets at cost and decreased by depreciation 

adjustments increased compared to Jan 1, 2014 by 14,46%. 

2 
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Structure of financial non-current assets  

 as of Sep 30, 2014  (RON) 
Gross value Adjustments for 

devaluation 
Net accounting value 

Financial non-current assets, of which: 873.623.602 29.850.914 843.772.688 

- Shares held in affiliated entities 33.645.522 78.593 33.566.929 

- Participation interest 14.148.596 4.212.940 9.935.656 

- Securities held as non-current assets 825.419.998 25.559.381 799.860.617 

- Other receivables 409.486 - 409.486 
 

Gross trade receivables include short term bank deposits amounting 

to 90.821.141 RON (note 12), (January 1st, 2014: 39.485.584 RON) 

and associated interest, calculated up to Sep 30, 2014, of 438.380 

RON (January 1st  2014: 396.770 RON), of which for bonds 347.739 

RON (January 1st 2014: 302.155 RON). 

 

Current assets increased by 244,60% compared to 01.01.2014%.  

 

Current liabilities, amounting to 66.233.481 RON, increased by 

3,60% (Jan 1, 2014: 63.932.260 RON) and they include dividends 

payable towards shareholders amounting to 56.319.047 RON.  

 

Provisions decreased compared to Jan 1, 2014 by 5,19% and consist 

of:                                                                   (RON) 

 AAAS litigation provisions:   10.412.227 

 Tax provisions     46.745.012 

Total:                          57.157.239 

 

2.2. Income statement 

Items (RON) 2012 
Q3  

2013 
2013 

Q3  
2014 

Q3’14/Q3’13 
(%) 

A. Revenue from operations total, 
of which: 

275.466.615 215.711.916 272.018.721 417.731.171 +93,7 

1. financial non-current assets       24.205.357 25.914.308 25.917.789 25.160.764 -2,9 

2. ceded financial investments       206.642.958 150.657.512 203.007.957 348.307.954 +131,2 

3. interest 6.235.712 2.719.926 3.319.267 1.477.851 -45,7 

4. provisions, reactivated claims 26.614.018 24.073.616 26.563.313 10.431.190 -56,7 

5. other revenue 11.768.570 12.346.554 13.210.395 32.353.412 +162,0 

B. Expenses with operations total, 
of which: 

117.313.839 106.188.443 170.671.490 153.052.873 +44,1 

1. ceded financial investments       56.387.307 80.440.239 131.335.521 99.522.488 +23,7 

2. losses related to receivables from 
investments 

260.220 19.995 19.995 - - 

3. exchange rate variations 3.241.418 3.022.110 3.494.371 1.767.619 -41,5 

4. commissions and fees 3.647.208 2.458.652 3.520.880 2.712.104 +10,3 

5. depreciations, provisions, losses 
from various debtors 

23.832.038 1.322.553 9.874.540 12.888.366 +874,5 

6. banking and similar services 107.186 38.854 48.141 49.806 +28,2 

7. materials 303.986 247.782 316.018 172.199 -30,5 

8. electricity and water 298.649 241.697 340.616 182.191 -24,6 

9.  expenses with staff 25.410.604 14.963.977 17.374.840 14.285.532 -4,5 

10. external services 3.418.835 3.188.475 4.080.421 21.311.243 +568,4 

11. taxes and similar payments 406.388 244.111 266.147 161.325 -33,9 

C. Gross profit  158.152.776 109.523.473 101.347.231 264.678.298 +141,7 

D. Profit tax 21.075.976 10.387.602 10.466.908 41.551.917 +300,0 

E. Net profit 137.076.800 99.135.871 90.880.323 223.126.381 +125,1 



                                                 REPORT OF THE BOARD OF DIRECTORS – Q3  2014 

16 

Revenue from operations increased by 93,7% compared to Q3 

2013.  

The main weight in total revenues is held by ceded financial 

investments, 83,38% specifically. Amounts obtained following 

the divestment program have been directed to supporting investment 

programs. 

Operating expenses increased by 44,13% compared to Q3 2013. 

The main weight in total costs is due to ceded investment 

costs, 65,02% respectively.  

 

2.3. Management of expenses 
TOTAL EXPENSES (A+B+C+D+E+F) 153.052.873  

A. Financial expenses 121.998.906 

1.   Expenses with ceded financial investments 99.522.488 

2.   Expenses with transaction commissions 873.491 

3.   Expenses with exchange rate differences 1.767.619 

4.   Expenses with banking services 49.806 

5.   Other financial expenses 19.785.502 

B. Expenses with ceded assets 0 

C. Expenses with  depreciations, provisions, losses from receivables and various debtors 12.888.365 

D. Expenses with commissions and fees imposed by applicable regulations 1.374.281 

E. Overhead 
 

9.422.646 

1. Expenses with materials 172.199 

2. Expenses with electricity and water 182.191 

3. Expenses with staff, of which: 6.907.985 

 salaries and indemnities 5.259.024 

 Expenses with insurance and social security 1.516.051 

 Expenses with professional training 132.910 

4. Expenses with external services 1.998.946 

5. Expenses with taxes and associated disbursements 161.325 

F. Expenses compensated by revenue from provisions (do not affect the financial result of the 
period) 

7.368.675 

TOTAL ASSETS according to CNVM/ASF Reg. no. 15/2004 1.390.677.253 

 

 Financial expenses account for 79,71% of total expenses. 

These include expenses directly related to the investment / 

disinvestment activity realized in the reporting period and those 

generated by the holdings in financial instruments of SIF Moldova. 

o In financial expenses, the weight of expenses with ceded 

financial investments, amounting to 99.522.488 RON, is of 

81,57%.  

o Expenses with exchange rate differences amount to 1.767.619 

RON and represent 1,45% of financial expenses. Exchange rate 

differences are mainly generated by holdings of cash in foreign 

currencies; 

o Commissions for transactions paid to financial investment 

services companies amount to 873.491 RON and represent 

0.72% of financial expenses.  

o other financial expenses amounting to 19.785.502 RON 

mainly include the price updates related to listed short term 

financial investments and represent 16,22% of financial 

expenses;   

Expenses with ceded 

financial investments hold 

the highest weight (81,5%) in 

the total financial expenses. 

Staff costs decreased by 4,5% 

compared to Q3 2013. As of 

Q3 2014, there were: 45 

individual work contracts 

(the same as in Q3 2013). 
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o expenses with banking and similar services amount to 49.806 

RON and consist of commissions paid to banking companies 

for operations carried out through bank accounts, specifically 

0.04% of financial expenses. 

 Expenses with depreciation, provisions, losses from 

receivables and various receivables represent 8,42% of 

total expenses.  

 Expenses with commissions and fees imposed by 

applicable regulations represent 0,90% of total expenses. 

These expenses are imposed by regulations applicable to financial 

investment companies and are carried out to the end of 

implementing corporate obligations. The value of these expenses 

cannot be optimized through internal decisions and directly 

influences performance indicators.  

 Management expenses represent 6,16% of total expenses 

and include the expenses directly related to the conduct of the 

company’s operations. 

o in the management expenses, the weight is held by personnel 

costs (salaries, indemnities, social security and professional 

training) amounting to 6.907.985 RON, respectively 73,31% of 

the volume of management expenses; 

o expenses with external services amount to 1.998.946 RON and 

represent 21,21% of the management expenses for the period. 

These include: litigation and legal assistance expenses, 

expenses with post and subscriptions, expenses with 

maintenance and repairs, expenses with professional 

consultancy and other expenses with external services; 

o expenses with materials, energy and water amount to 

354.390 RON – representing 3.77% of the volume of 

management expenses for the period. The expenses with 

energy and water are partially recovered from the revenue from 

billing tenants for the expenses with the real estate rented; 

o expenses with taxes and associated disbursements amount to 

161.325 RON and represent 1,71% of the management 

expenses for the period. These expenses mainly consist of taxes 

paid by the company for the property in its patrimony. 

In the reporting period, the average monthly percentage of 

management expenses in SIF Moldova’s total assets 

represents 0,08% of the value of total assets, being smaller 

than the level recorded in the corresponding period of 2013 (0.09%). 

This percentage is smaller than the 0,10% - 0,40%  range of 

commissions paid to management companies by investment funds.  
 

(sources: public documents of the main investment funds on the domestic market, 

pension fund management companies, professional organizations – AAF) 

 

 

 

The average monthly 

percentage of management 

expenses represents 0,08% 

of the value of total assets 

 

Management expenses 

represent 6,2% of total 

expenses 

 

Expenses with commissions 

and fees imposed to the 

company as an entity 

regulated by ASF and as an 

issuer listed on the BVB. 

Related information in the 

SIF Moldova Corporate 

Governance Code 

Chapter 17.2  

The management of 

operational / management 

expenses 
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2.4. Performance indicators   
 2012  2013 Q3 2014 

- Current ratio = current assets / current liabilities 2,02 0,93     3,10 

- Quick ratio = (current assets - inventories)/current liabilities 2,02 0,93     3,10 

- Non-current assets turnover = revenue from operations / non-current assets 0,42 0,36     0,49 

-  Total assets turnover  = revenue from operations / total assets 0,36 0,33     0,39 

- Trade receivables turnover = average receivables balance / turnover x no. Of days in the 
reporting period (days) 

3 5    5 

-Return on working capital=profit before interest and profit tax/working capital*100 (%) 25,08 14,70 28,22 

- Earnings per common share (RON/share) 0,2641 0,1751 0,4298 

 

2.5. Cash flows    
Explanation / period January - September 2013 January - September 2014 

1. Cash at beginning of period (a+b) 88.227.432 40.643.136 

a. Current accounts 297.366 500.876 

b. Financial investments - DEPOSITS  87.930.066 40.142.260 

A. Operations (2-3) -32.276.577 -49.514.397 

2. Cash inflows 1.874.293 3.200.619 

3.Cash outflows 34.150.870 52.715.016 

Investment activity (4-5) 98.918.919 131.624.670 

4. Cash inflow 186.663.433 368.982.265 

5.Cash outflow 87.744.514 237.357.594 

C. Financing activity (6-7) -98.234.553 -28.998.483 

6. Cash inflow 33.157 4.709.294 

7.Cash outflow 98.267.710 33.707.777 

TOTAL CASH FLOW (A+B+C) -31.592.211 53.111.790 

CASH AT END OF PERIOD 56.635.221 93.754.926 

a. cash office - RON 2.547 4.886 

b. banks – RON 683.119 2.045.416 

c. banks - foreign currency 363.491 499.243 

d. deposits – RON and foreign currency 54.928.364 90.821.141 

e. Deposits material pledges 657.700 384.240 
 

2.6. Degree of achievement of the Revenue and Expense 

Budget 
   Budgeted for  

2014 
Realized in  

2014 
Realized / 

Budgeted 2014 (%) 

A Total revenue 241.118.675 417.731.171 +73,2 

B Financial revenue 223.800.000 390.024.301 +74,3 

  · Revenue from financial investments (dividends)  25.000.000 25.160.764 +0,6 

  · Revenue from receivables (banking interest + bonds) 1.500.000 1.477.851 -1,5 

  · Revenue from ceded financial investments (including revenue 
from assets received free of charge)  

195.500.000 348.307.954 +78,2 

  · Revenue from exchange rate differences  1.500.000 618.344 -58,8 

  · Revenue from provisions   0 2.598.028 - 

  - Other  financial revenue 300.000 11.861.360 +3853,8 

C Revenue from operations 17.318.675 27.706.870 +60,0 

  - Revenue from rents and associated activities 950.000 657.449 -30,8 

  -  Revenue from provisions 7.368.675 7.374.471 +0,1 

  - Other revenue from operations 9.000.000 19.674.950 +118,6 

D Total expenses 105.222.968 153.052.873 +45,5 

E Financial expenses 63.450.000 133.815.189 +110,9 

  · Expenses related to ceded financial investments  60.000.000 99.522.488 +65,9 

  · Expenses related to commissions for transactions 700.000 873.491 +24,8 

  · Expenses related to exchange rate differences  2.400.000 1.767.619 -26,3 

  · Expenses with banking services  50.000 49.806 -0,4 

  - Expenses with provisions 0 11.816.283  

  · Other financial expenses  300.000 19.785.502 +6495,2 

F Expenses with operations 41.772.968 19.237.684 -53,9 

G Gross profit 135.895.707 264.678.298 +94,8 

H Taxable profit 113.078.636 259.922.921 +129,9 

I Profit tax 18.092.582 41.551.917 +129,7 

J Net profit  117.803.125 223.126.381 +89,4 
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The SIF 2 share on the 
Bucharest Stock Exchange. 

      Position in the sector. 
 

Shares issued by SIF Moldova are admitted and traded 

on the Bucharest Stock Market in the 1st tier, since Nov 

1, 1999.  

The register of shares and shareholders is maintained in 

compliance with legal provisions by SC Depozitarul 

Central SA. 

 

 

 

Evolution of the SIF 2 share – YOY 

 
 

 Rates of return: SIF 2, VUAN SIF 2, BET-FI  

 
Rates of return as of 30.09.2014 (%) SIF2 share BET FI BVS SIF2 

1 month  -2,68 / 2,05*     1,06   -0,05 

3 months  6,99/ 11,72*     2,48   -1,90 

6 months  15,02     6,74    +8,11 

12 months 16,12    15,01  +11,06 

* including 2013 dividend rate of return 
 

 

 

Position in the sector 

 SIF 1 SIF 2 SIF 3 SIF 4 SIF 5 

Net profit (mil RON) 151 223 18 210 72 

 

 

3 

Related information in the 

SIF Moldova Corporate 

Governance Code 

Ch.16. Evaluation of the 

performance of the 

company and of the SIF2 

share 

 

No. of shares:          519.089.588 
Nominal value:               0,1 RON 
Share capital:         51.908.958,8 
Stock market capitalization: 
755.275.351 RON 
                              (171 mil. EURO) 
Price:         1,45 RON 
52 m:         1,15 RON 
52 M:        1,60 RON 

(Source: Bloomberg Finance) 
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Promotion and protection of SIF 

Moldova interests 
 

4.1. The protection of SIF Moldova interests by judicial and 

extra-judicial means 

1. Litigations involving the repealment of illegal resolutions of GASs 

in the SIF Moldova portfolio - 24 cases, of which 13 cases finalized 

up to Sep 30, 2014 and 11 in court in various stages of litigation 

2. Litigations involving claims - 78 cases, of which 2 cases were solved 

as of Sep 30, 2014, 76 cases remaining in court in various judicial 

stages (68 of which against AAAS Bucureşti). 

3. Litigations involving the insolvency procedure - 18 cases, of which 

12 cases in court in various judicial stages and 6 with final rulings; 

4. Litigations with various objects - 20 cases of which 9 cases were 

solved as of Sep 30, 2014, 11 cases remaining in court in various 

judicial stages; 

5. Criminal litigations - 15 cases, of which 9 in court and 6 cases 

solved. 

 

The provision of general legal counsel consisted of 220 legality 

approvals issued in the reporting period, during the conduct of 

activities in the department as well as in the company’s ongoing 

projects. 

 

Litigations in which SIF Moldova is a defendant 

 Total litigations = 100 cases, of which: 67 cases are in court in 

various judicial stages and 33 cases are solved. 

Value of litigations in court: 1.3 mil. RON + 250.000 USD - claims; 

45,5 mil. RON – contestations to fulfilment against AAAS Bucuresti. 

1. Litigations with various objects and claims cases -  17 cases, of 

which 6 cases in court, in various judicial stages and 11 cases 

finalized; 

2. Litigations with contestations of foreclosure - 61 cases in court 

initiated by AAAS / other creditors, as a consequence of 

foreclosures by SIF Moldova as a consequence of litigation 

expenses and the cancellation of foreclosure against AAAS 

Bucuresti. As of Sep 30, 2014, 22 cases involving contestations of 

foreclosure were solved. 

 

 

 

 

 

 

 

4 

Note - details by category/ 

case are featured in the 

annex. 

- Total litigations = 100 cases, 

of which: 67 cases are in court 

in various judicial stages and 

33 cases were solved. 

- Value of litigations in court: 

1,3 mil. RON + 250.000 USD 

- claims; 45,5 RON – 

contestations to fulfilment 

against AAAS / other 

creditors. 

- Total litigations - 155 cases, 

of which: 119 cases are in 

court in various judicial 

stages and 36 cases are 

solved. 

- Value of litigations in court: 

74,2 mil. RON (insolvency 

and claims). 

In 2014, SIF Moldova 

received from cases in court 

the total amount of 3.5 mil. 

RON (according to the 

details in the Annex). 
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4.2. Promoting the interests of SIF Moldova – portfolio 

companies’ management policy  

 

Exercising shareholder attributions 

 

The exercise of shareholder attributions specified by Law no. 

31/1990R and CNVM regulations has been achieved through 

representatives in GASs.  SIF Moldova evaluates its voting right. The 

default position is to vote “in favor” for proposals of companies in the 

portfolio, Nevertheless, on proposals that come into conflict with the 

principles and interests of shareholders, our vote is “against”. 

Grounding of the voting option is achieved following careful review of 

the documentation provided to the shareholders, to be carried-out by 

investment analysts, by taking into account the approaches/proposals 

of the boards of directors and in agreement with the interest of the 

shareholders. In order to protect the interests of SIF Moldova in the 

companies in the portfolio and according to the strategy approved by 

the Board of Directors, GAS participation has evolved as follows: 

 

 
2012 2013 

Q3 
2014 

No. of companies in the portfolio 189 122 96 

GASs summoned 392 359 235 

GASs attended by SIF Moldova 212 223 159 

% participation 54 62 68 

 

 Exercising an active management in the companies in the 

portfolio has been carried-out through: 

 Attendance of GASs; 

 Usage of legal instruments to protect or increase the value of 

participations; 

 Promoting/implementing adequate corporate governance 

rules: summoning GASs 30 days in advance; asking for 

completion of agendas; asking for answers in order to clarify 

aspects of interest to the shareholders; asking for the 

observance of information transparency by delivering to 

shareholders in due time of the meeting documentation as per 

applicable provisions; streamlining decision making processes, 

etc.; 

 Active monitoring of companies in the portfolio; 

 Dividend policy. 

 

Monitoring the activity of companies in the portfolio  

 

The activity of companies in the portfolio has permanently been 

monitored, the key objectives being: 

 Gathering data and information in due time;  

 Taking part in corporate events (GASs, other events)  
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 Reviewing actual potential of the companies; 

 Reviewing investment requirements for operation; 

 Improving financial and economical results; 

 Promoting an effective management; 

 Establishing ways to capitalize on participations; 

 Implementing adequate corporate rules. 

 

Companies in insolvency / bankruptcy / judicial 

reorganization 

 

This portfolio includes the shares of 9 companies in various stages of: 

judicial liquidation 2, insolvency 4 and judicial reorganization 3. The 

number of companies in this category gradually decreased, their 

weight in the total companies in the portfolio decreasing from 29.3% 

in 2012 to 9,4% as of Q3 2014. This decrease also results from ceding 

towards the management of Asset Invest SA of the shares held in some 

companies in bankruptcy or administrative liquidation. 

 

 
 

These companies originate in the historical portfolio, being an effect 

of the allocation through legislation that formed the basis of the 

constitution of SIF Moldova and not of selection based on portfolio 

management principles. The evolution of these companies is being 

monitored, without a significant allocation of human and financial 

resources. 

 

 

 

 

 

 

 

 

 

56
15 9

189

122
96

2012 2013 T3 2014

societati in lichidare total societati
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Relations with shareholders and capital 

market institutions. Dividend policy. 
In the reporting period, SIF Moldova obligations for 

transparency, information and reporting were respected 

and ensured through the issuance of press releases, publishing of 

mandatory reports and the conduct of close correspondence with 

shareholders. Shareholders / investors were provided with additional 

information, some periodical (monthly newsletter), designed so as to 

allow up to date information regarding the Company’s performance. 

According to the provisions of the “SIF Moldova Corporate 

Governance Regulations”, relevant periodic and continuous 

information (financial and non-financial reporting) was publicized 

concomitantly in Romanian as well as English. An important 

component of the relationship with shareholders is the direct 

communication activity: correspondence (letters; e-mails); telephone 

communication. 

Shareholding structure as of Sep 30, 2014 

 Domestic residents Foreign Residents Total 

Shareholders % SC Shareholders % CS % SC 

Natural persons 5.785.345 43,6 1.671   0,6   44,2 

Legal persons 261 35,2 48 20,6   55,8 

TOTAL 5.785.606 78,8 1.719 21,2 100,0 

Evolution of the shareholding structure (% held of the share 

capital)  

 
Dividend payment 

Dividend payments as of Sep 30, 2014 Dividend 2011 Dividend 2012 Dividend 2013 

0,22 RON/share 0,24 RON/share 0,066 RON/share 

Total dividend payable (RON) 114.199.710 124.581.501    34.259.913 

Total paid as of Sep 30, 2014(RON) 92.094.608   99.756.922   24.870.488 

 % paid as of Sep 30, 2014 80,64 80,07 72,59 

 From the total of 62.7% of dividends from 2013 paid on demand, 

48% were paid to legal person shareholders (domestic and foreign 

residents) and 14.7% are payments to natural person shareholders 

(domestic and foreign residents);  

 29.3% of the 2013 dividend was paid on request in the accounts of 

intermediaries (SSIF and custodians). 

53.6 52.5 56.7 51.0 50.6 43.6

1.3 3.0 2.1 1.7 0.7
0.6

18.6 19.3 19.7 27.0 24.4 35.2

26.5 25.2 21.5 20.3
24.3

20.6

2009 2010 2011 2012 2013 Q3 2014

Domestic NP Foreign NP Domestic LP Foreign LP
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Note – the details regarding 
each category of reports 
drafted in the reporting period 
are included in annex 4. 

Related information in the 

SIF Moldova Corporate 

Governance Code 

Chapter 3. The General 

Assembly of Shareholders 

Chapter 4. Shareholder 

rights 
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 Compliance 

 
6.1. Internal audit activity 

 

The internal audit activity is carried-out based on the engagement 

plan established in accordance with the objectives of the company. 

Internal audit activities and resources are authorized by the Audit 

Committee and approved by the Board of Directors. Significant 

interim changes are also subject to authorization and approval.  

 

The internal audit plan for 2014 was approved in the Board meeting 

of Jan 23, 2014. 

 

The internal auditing missions carried out in Q3 2014 were 

aimed at: 

 litigations that may affect SIF Moldova’s patrimony; 

 annual individual financial statements drafted as of Dec 31, 2013; 

 Transactions with financial instruments; 

 The circulation of documents within SIF Moldova; 

 the drafting of the main documents issued during SIF Moldova 

operations; 

 the execution of contracts for the development of the integrated 

computer system; 

 participation in the commissions / work groups nominated by the 

Board of Directors or by managers for implementing projects; 

 the verification of conformity issues on request by the Board of 

Directors or by executive managers; 

 the elaboration of analyses and opinions on request by directors 

and by executive managers. 

 

The internal auditor's opinion, activity results, conclusions, 

recommendations and proposals, as well as the plan of actions applied 

in the course of the audit activity, were included in the periodic 

internal audit report presented to the Auditing Committee and to the 

Board of Directors.  

 

Based on the conclusions and recommendations made by the internal 

audit, the Board of Directors took the necessary measures to manage 

the identified risks.  

 

 

 

 

 

 

6 

There were no cases in which 

the Board of Directors 

accepted a level of the 

residual risk considered as 

not acceptable for the 

Company. 
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6.2. Internal control activity 

     

In compliance with the provisions of art, 37-41 of FSA Regulation no, 

15 / 2004 and with the Investigations Plan approved in the Board of 

Directors’ meeting of Jan 23, 2014 and transmitted to FSA with 

address no. 734/03.02.2014, the activity of the Internal Control 

Department consisted of the following: 

 Control related to observance of the stock market regulations and 

of internal investment regulations and procedures of SIF Moldova; 

 Current supervision of share transactions carried out by SIF 

Moldova in the 01.01.2014 - 18.03.2014 period; 

 Permanent activities: 

o continual checks and controls requested by the management 

bodies of  SIF Moldova; 

o granting consultancy and assistance to relevant persons 

tasked with the conduct of SIF Moldova operations, for 

complying with capital market regulations;   

o Mailings with the institutions of the stock market concerning 

applicable regulations; 

o Diligences for preventing and proposals for correcting the 

situations of non-compliance with laws and regulations in 

force relevant to the capital market or internal regulations and 

procedures by SIF Moldova or its employees; 

o Informing SIF Moldova and its employees about the legal 

regulations applicable to the capital market; 

o Monitoring of compliance with applicable prudential 

regulations;  

o Examining the effectiveness of the information system and of 

internal procedures; 

o Analysis and approval of documents and reports sent to 

capital market entities; informative and advertising materials; 

internal documents comprising operations subjected to the 

internal control visa;  

o supervising the resolution of complaints; 

o Examining the effectiveness of the risk control system. 

 

Starting with September 1, 2014 the Board of Directors has appointed 

Mrs. Michaela Puscas as a representative of the Internal Control 

Department. Currently, the internal control department has two 

representatives, namely: Nicolae Radulescu and Michaela Puscas 

(current report of September 1, 2014) 

 

 

 

Recommendations and 

irregularities were remedied / 

implemented during controls 

 



                                                 REPORT OF THE BOARD OF DIRECTORS – Q3  2014 

26 

 

 

Corporate governance 
 

7.1. Implementation of corporate governance principles.  

The decisions adopted by the Board of Directors implement the 

principles set forth in the Corporate Governance Code (presented to 

shareholders in the OGAS of Apr 5, 2013) and attest to the fact that 

the SIF Moldova management structure implements the best practices 

in the field. These measures are added to by the implementation of a 

project (undergoing the calibration phase – chapter 7.2) aimed at the 

development of integrated computer applications regarding the 

measurement and evaluation of performance in the application of the 

provisions of the Corporate governance Code. This is done together 

with the supervision of conformity and with the grounding of 

investment decisions adopted in the context of an economic and 

financial environment marked by the unpredictability of the evolution 

of the various fields of activity.     

 

7.2. Objectives for the evaluation of management 

performance   

 

The activities aimed at the elaboration of the application “Evaluation 

of the implementation of the Corporate Governance Code” with the 

aim of measuring and evaluating performance at company, 

department and individual level (Project COD) continued in the 

reporting period. SIF Moldova uses a system that complies with the 

indications for methodology, design and implementation of a 

corporate scoring drafted by Standard&Poor (the “Standard&Poor’s 

Corporate Governance Scores-Criteria Methodology and Definition” 

document) as well as the basis for the scoring evaluation. The COD 

concept is based on the implementation of models for analysis, 

evaluation, correlation, monitoring and remediation of the results 

obtained.  

For the adoption and implementation of the COD Project, the setting 

of methodologies related to the Flows plays an important role: 

 Financial (the means of achievement and measuring of 

financial performance) 

 Decisional (the means of grounding the decision) 

 Analytic (differing by operational and procedural flow) 

as well as the implementation of indicators in the KBS (knowledge 

based system) – trend indicators (KTI) and performance indicators 

(KPI). 

 

In terms of results, the measurement of these indicators generates the 

value of scoring, using it for the adoption and grounding of the 

decision. 

7 
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In the following period, the process of including information, 

operation and calibration of the applications associated with the 

module “Evaluation of the implementation of the Corporate 

Governance Code” is carried out”. 

 

7.3. Human resources management 

 

The process to increase the efficiency of the organizational structure, 

in agreement with the objectives of SIF Moldova and in the context of 

the implementation of the Corporate Governance Code is a dynamic 

process conducted at the level of the directors as well as of the 

management. 

 

Considering:  

 the macro- and microeconomic context (impact on the 

economic sectors and on the Company’s portfolio),  

 the evaluation of the achievement of the objectives in the REB and of 

the 2014 Activity Program (in relation to the stage of achievement of 

the REB, of legal investment limits and of the analysis of the possible 

investment opportunities),  

 the monthly reports of the Commission regarding the degree 

of use of departments and employees,  

 the yearly and continuous professional evaluation,  

 information regarding the staff policy communicated to 

employees in the negotiation process for the 2014 – 2015 

Collective Labor Agreement,  

The Board of Directors approved the recommendations of the 

Nomination Committee regarding the allocation of human resources 

for the achievement of the Activity Program for 2014 – 2015 (approved 

by the OGAS of Apr 15, 2014) and adopted, in the meeting of Jun 17, 

2014, decisions for the optimization of the organizational / functional 

structure of SIF Moldova. The measures adopted by the Board of 

Directors were implemented and the ASF approved the corresponding 

changes in the Internal Regulations through Approval no. 

165/01.10.2014. 

 

7.4. Constant efforts for the development of the capital 

market  

 

In recent years, SIF Moldova steadily promoted the harmonization of 

Romanian capital market law with that applied in the European 

Union, as an essential condition of increasing investor confidence in 

the domestic market by applying unified regulations that would be 

familiar to them. 

 

In this context, we restate some of the individual objectives in whose 

drafting SIF Moldova took part or which SIF Moldova supported, 

Related information in the 

SIF Moldova Corporate 

Governance Code 

 

Chapter.18. Policies in the 

field of human resources 
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namely: the change of the Romanian capital market from a frontier 

market to an emerging market, the clarification of the Rasdaq market, 

the modification of the Central Depository Code, etc. 

 

Thus, to the end of maintaining constructive dialog and active 

partnership between regulated entities and the competent authority 

for supervision and regulation, the main issues / complaints of SIF 

Moldova for the modification of the legislation related to financial 

investment companies were also aimed at: 

a. Clarification of incompatibilities mandated to be applicable 

to members of the Board of Directors / Supervision Council of an 

authorized entity, to the end of eliminating the prohibition 

of electing a manager / member of the supervision 

council of an issuer in the Board of Directors of the 

market operator / system or of the central depository. 

Although SIF Moldova repeatedly emphasized in the many 

meetings / debates the discriminatory character of proposals 

regarding the specification of some incompatibilities in the matter 

presented, as of the present time these were maintained in the 

project for the modification and update of Law no. 297/2004 

regarding the capital market. 

b. Protecting the interests in the GAS / Exercising the rights 

of shareholders in the GAS, by compliance with the best 

practices in the field and in compliance with Directive 

2007/36/CE. SIF Moldova holds that the current contents of the 

ASF Regulation no. 6/2014 adequately transposes EU law to the 

characteristics of the Romanian capital market. We support the 

maintenance of the current procedures for the means of 

participation and voting in GASs, namely: 

 The special proxy / mandate must be granted for each general 

assembly and must include the voting options for each item on 

the agenda; 

 Casting the vote by foreign shareholders through credit 

institutions that provide custodian services must be 

accompanied by the swift message and the custodian’s affidavit, 

procedures assimilated in SIF Moldova’s practice with a 

standard for the valuation of the custodians’ degree of 

responsibility regarding the vote in the GAS; 

 Proving the quality of legal representative through the 

documents specified in the CNVM Regulation no. 6/2014 that 

comply with the responsibilities of the national competent 

institutions. 

In our opinion, the elimination of these provisions and the 

discretionary powers granted to intermediaries may 

generate, in the current stage of development of the Romanian 

capital market, significant risks for its optimal functioning. 
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c. Instituting an obligation for intermediaries – through 

the Central depository – to offer companies the 

possibility to identify shareholders, without unjustified 

delays, the name and contact data of shareholders. In case there 

are several intermediaries in a chain of holdings, the request by 

the company and the shareholders’ identity and contact 

information must be transmitted between intermediaries, without 

unjustified delays. 

 

 

Events having occurred after the reporting 

date 
 

The current report to BSE and FSA of October 24, 2014, regarding the case 

of a non-executive director. 

 

*** 

 

Annexes 

1. . annex 1 - net assets situation as of Sep 30, 2014 

 annex 1.1. SIF Moldova balance sheet (Reg. CNVM/ASF no. 15/2004- annex 16) 

 annex 1.2. situation of assets and detailed situation of SIF Moldova investments (Reg. 

CNVM/ASF nr. 15/2004 - annex 17) 

2. annex 2 - Financial statements as of Sep 30, 2014  

3. annex 3 - Status of litigations as of Sep 30, 2014 

4. annex 4 - BVB, ASF reports - Sep 30, 2014 

 

*** 

 

Approved in the meeting of the Board of Directors of Nov 3, 2014 

 

President General Manager      

Costel CEOCEA, PhD  

 

           Internal Control 

           Michaela Puscas 
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http://www.sifm.ro/raportari/semestriale/2012/anexa%2016.PDF
http://www.sifm.ro/raportari/semestriale/2012/anexa%2017.PDF
http://www.sifm.ro/raportari/semestriale/2012/anexa%2017.PDF

