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Key Figures for the Daimler group

2020 2019 2020/2019

€ amounts in millions % change

unit sales 2,840,402 3,344,951 -15

Revenue 154,309 172,745 -11 1 

eBit 6,603 4,313 +53

Adjusted eBit 8,641 10,276 -16

Net profit 4,009 2,709 +48

earnings per share (in €) 3.39 2.22 +53

Dividend per share (in €) 1.35 0.90 +50

Free cash flow of the industrial business 8,259 1,368 +504

Adjusted free cash flow of the industrial business 9,155 2,709 +238

Net liquidity of the industrial business (December 31) 17,855 10,997 +62

investment in property, plant and equipment 5,741 7,199 -20

Research and development expenditure 8,614 9,662 -11

employees (December 31) 288,481 298,655 -3

1 Adjusted for the effects of currency translation, revenue decreased by 9 %.
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Key Figures for the Divisions

2020 2019 2020/2019
€ amounts in millions   % change

Mercedes-Benz Cars & Vans
unit sales 2,461,884 2,823,818 -13
Revenue 98,576 106,897 -8
eBit 5,172 -109 .
Adjusted eBit 6,802 6,151 +11
Return on sales (in %) 5.2 -0.1 .
Adjusted return on sales (in %) 6.9 5.8 .
CFBit 7,048 598 .
Adjusted CFBit 7,917 1,939 +308
Adjusted cash conversion rate 

1 1.2 0.3 .
investment in property, plant and equipment 4,862 5,869 -17
Research and development expenditure 
 thereof capitalized

7,199
2,391

8,061 
3,000

-11 
-20

Co2 emissions of our total passenger new car fleet in europe 104 137 -24
employees (December 31)  170.515 177,187 -4

Daimler Trucks & Buses
unit sales 378,518 521,133 -27
Revenue 34,671 44,429 -22
eBit 525 2,672 -80
Adjusted eBit 678 2,672 -75
Return on sales (in %) 1.5 6.0 .
Adjusted return on sales (in %) 2.0 6.0 .
CFBit 2,513 2,654 -5
Adjusted CFBit 2,513 2,654 -5
Adjusted cash conversion rate 

1 3.7 1.0 .
investment in property, plant and equipment 789 1,105 -29
Research and development expenditure 
 thereof capitalized

1,488
107

1,689 
76

-12 
+41

employees (December 31)  99,640 101,639 -2

Daimler Mobility
Revenue 27,699 28,646 -3
eBit 1,436 2,140 -33
Adjusted eBit 1,595 1,827 -13
Return on equity (in %) 9.8 15.3 .
Adjusted return on equity (in %) 10.9 13.1 .
New business 67,786 74,377 -9
Contract volume (December 31) 150,553 162,843 -8
investment in property, plant and equipment 39 87 -55
employees (December 31)  11,650 12,680 -8
1 the adjusted cash conversion rate is the ratio of adjusted CFBit to adjusted eBit.
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our Brands

Daimler Ag is one of the world’s most successful automotive companies. With its mercedes-Benz Cars & vans, 
Daimler trucks & Buses and Daimler mobility divisions, the group is one of the leading global suppliers of 
 premium and luxury cars and one of the world’s largest manufacturer of commercial vehicles. Daimler mobility 
offers financing, leasing, fleet management, investments and insurance brokerage, as well as innovative 
mobility services.

For more information: www.daimler.com
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visually impressive, radically easy to operate and extremely eager to learn: the mBuX 
hyperscreen is one of the highlights of the eQs. it epitomizes the emotional intelligence 
of the all-electric luxury-class model. the large, curved display unit sweeps across 
almost the entire width between the two A-pillars. this aesthetic, high-tech appeal is the 
emotional dimension of the mBuX hyperscreen. supported by artificial intelligence (Ai) and 
adaptive software, the display and operating concept completely adapts to its user and 
makes personalized suggestions for numerous functions. 
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“We will build  
the world’s most  
desirable cars.”

Ola Källenius,
Chairman of the Board of Management 
of Daimler AG 
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Dear shareholders, 

We have an extraordinary year behind us. the global pandemic 
had a considerable impact on society, politics and the world 
economy, and thus also on Daimler. We responded at an early 
stage at all our sites and took a number of effective counter-
measures. our top priority was, and still is, to protect people’s 
health. At the same time, we secured our liquidity, continued 
to push forward with future projects, and set the course for our 
long-term development. our financial results significantly 
exceeded expectations in 2020, due in particular to a strong 
fourth quarter. overall, we successfully steered Daimler 
through difficult waters. i would like to thank my colleagues for 
this – for their tireless commitment, their great flexibility, and 
their strong cohesion. 

in 2020, a total of 2.8 million customers chose to buy a vehicle 
from Daimler. our revenue amounted to 154.3 billion euros. 
eBit increased by 53 percent to 6.6 billion euros. our net 
liquidity in the industrial business was 17.9 billion euros at the 
end of the year. the bottom line was a net profit of 4 billion 
euros. At the Annual shareholders’ meeting, the Board of man-
agement and the supervisory Board will propose the payment 
of a dividend of one euro and 35 cents per share. 

how did the individual divisions contribute to these results?

Mercedes-Benz AG sold 2.5 million cars and vans in 2020. in 
view of the challenging environment, we are satisfied with that. 
mercedes-Benz maintained its position as the world’s leading 
premium manufacturer. our sustainable business strategy is 
increasingly reflected by our unit sales. We tripled the sales of 
our cars with alternative drive systems in 2020 and thus 
achieved the ambitious Co2 limits in europe. China continues 
to be our biggest market. With a twelve percent increase, we 
posted record unit sales there in 2020. the most important 
new product of the past year was the new s-Class. Demand for 
our flagship is at a high level. the new model drives off the 
assembly line in Factory 56. What has long been regarded as 
the production of the future is already a reality in this new 
 factory, which combines flexibility, efficiency, digitization and 
sustainability. it is a flagship of the newly defined strategy of 
mercedes-Benz. our aspiration: We will build the world’s most 
desirable cars. 

sales of our electric vans also developed positively. in europe, 
we are the market leader in the segments of mid-size and large 
electric vans, each with a market share of more than one third.

economic uncertainties are particularly noticeable in the 
 commercial-vehicle markets. Compared with record year 2019, 
unit sales at Daimler Truck AG were down by more than a 
quarter in 2020. however, demand in our important us market 
picked up again. We were able to extend our market leadership 
in almost all of our core markets. At the same time, we set 
some important strategic markers: We will produce mercedes-
Benz trucks in China in a few years’ time, enabling us to make 
even better use of that market’s great potential. We are work-
ing with volvo in a joint venture to bring hydrogen technology 
to production maturity even faster. And we have realigned our 
strategy for autonomous driving. 

the development of automotive markets also had an impact on 
the business of Daimler Mobility AG. Contract volume 
decreased, but we continue to finance or lease half of the 
 vehicles we sell. 

Across all our divisions, we made significant progress with 
 efficiency in 2020. We will continue along this path with the 
same discipline. the pandemic has once again made it clear 
that efficiency is a prerequisite for the ability to act effectively. 

looking ahead, we are pursuing two main strategic priorities: 
digitization and electrification. We are cooperating with strong 
partners in both fields. in this way, we are not only accelerating 
technological developments, we are also sharing the costs. 

in terms of digitization, the latest generation of our mBuX 
infotainment system was launched in 2020. it will be followed 
this year by the next milestone, the mBuX hyperscreen, a dis-
play that extends across almost the entire width of the cockpit. 
this allows us to combine design, technology and interaction in 
the vehicle in a way that is currently unique. thanks to artificial 
intelligence, the system gets to know the customer better and 
better and delivers a personalized infotainment offering adapted 
to each situation.

At the same time, we are developing one of the most intelligent 
computer architectures for automated driving functions ever 
seen in a vehicle. We will roll it out across our car fleet from 2024 
onwards. Customers will then always be able to access the 
 latest software, the latest driver assistance systems or the latest 
generation of digital services long after they have bought their 
car. the idea is that the purchase of a car is no longer the high 
point between the customer and us, but rather a starting point. 
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We took the next step in electrification at the beginning of 
the year with the new eQA, the first all-electric mercedes-eQ 
model in the compact segment. We will continue in the spring 
with the eQs: our electric flagship in the s-Class segment  
has a range of around 700 kilometers (Wltp) on a single bat-
tery charge. the eQs will also change the way we think about 
cars. it is the first all-electric mercedes-Benz that we have 
developed as an electric car right from the start. this opens up 
new possibilities, in vehicle design, for example. Next year, 
our portfolio will include eight all-electric mercedes-eQ mod-
els. production at our own car plants will then be completely 
Co2-neutral. 

With the vans, we have developed a new platform for the next 
generation of the esprinter. this gives us maximum flexibility, 
to implement numerous body variants, for example. Because 
whether combustion engine or electric drive, the individual 
needs of our customers are at the heart of everything we do.

We are also systematically expanding our range of Co2-neutral 
options for trucks. We are pursuing a twin-track strategy here. 
series production of the battery-electric eActros starts this 
year. in parallel, we are developing fuel-cell trucks for long dis-
tances and heavier loads. We have provided a glimpse of the 
future with our gen h2 concept truck. this is a heavy-duty 
truck with a range of up to 1,000 kilometers, equivalent to that 
of a diesel truck. We are leveraging synergies and system-
atically implementing our electrification strategy also at the 
Freightliner and Fuso brands. 

All of these examples show that market environment and 
 customer requirements as well as approaches to technologies 
and partnerships differ between cars and trucks. the ongoing 
transformation is increasingly intensifying these differences. 
to shape change successfully, we need speed, agility and full 
focus on innovation more than ever. this is why we intend to 
propose to you, at an extraordinary shareholders’ meeting in 
the fall, that a significant majority interest in Daimler truck be 
transferred to the Daimler shareholders by way of a spin-off. in 
this case, it is planned that the transaction and the stock-
exchange listing of Daimler truck will be completed by the end 
of 2021. 

 

in this way, we want to give our trucks and buses division full 
entrepreneurial freedom – and thus the opportunity to lever-
age economies of scale even more effectively, to further 
increase profitability, and to make even faster progress on the 
road to zero-emission goods transport. At the same time, we 
want to further sharpen the profile of mercedes-Benz: as one 
of the leading suppliers of luxury cars and premium vans, with 
a strong brand, and with a clear strategic course towards tech-
nology leadership, especially for electric mobility and vehicle 
software. With independence comes maximum customer 
focus and even greater entrepreneurial responsibility. these 
are the best possible ingredients for creating added value for 
you, the shareholders, and for unleashing the full potential of 
the companies. 

For the two companies, the future of mobility will be decarbon-
ization and digitization. We set the strategic course for this long 
ago. the results can be experienced on the road today and will 
become even more visible this year. At the same time, we are 
confident that, given stable conditions, we will be able to con-
tinue the positive trend from last year in our business develop-
ment. Because we are convinced that our future will be sus-
tainably fascinating, sustainably climate-neutral, and, last but 
not least, sustainably profitable. We are shaping this change 
with courage, passion and responsibility. i look forward to you 
continuing to accompany us on this path. 

sincerely yours, 

ola Källenius
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the Board of management 

Ola Källenius 
Chairman of the Board of management of Daimler Ag/ 
mercedes-Benz Cars & vans 
Appointed until may 2024 

Martin Daum 
Daimler trucks & Buses 
Appointed until February 2022

Renata Jungo Brüngger 
integrity and legal Affairs  
Appointed until December 2023

Wilfried Porth 
human Resources and Director of labor Relations 
Appointed until April 2022

Markus Schäfer 
group Research and mercedes-Benz Cars Chief operating 
officer (Coo) 
Appointed until may 2024

Britta Seeger 
mercedes-Benz Cars marketing and sales 
Appointed until December 2024

Hubertus Troska 
greater China 
Appointed until December 2025 

Harald Wilhelm 
Finance & Controlling/Daimler mobility 
Appointed until march 2022 

w Further information on the individual members of the Board of Management of Daimler AG

https://www.daimler.com/company/corporate-governance/board-of-management/
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“The Daimler Group is 
extremely well positioned  
for the future.”

Dr. Manfred Bischoff, 
Chairman of the Supervisory Board 
of Daimler AG
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Supervisory and advisory activities of the Supervisory 
Board
the supervisory Board of Daimler Ag fully performed its tasks 
as defined by the law, the Company’s Articles of incorporation 
and its own rules of procedure once again in the year 2020. 

the supervisory Board continually advised and supervised  
the Board of management in the management of the Company 
and provided support with strategically important issues 
 relating to the group’s further development. 

the supervisory Board examined whether the annual company 
and consolidated financial statements, the combined manage-
ment report including the non-financial declaration (2020), and 
the other financial reporting, as well as the non-financial report 
(2019) for Daimler Ag and the Daimler group, were in confor-
mance with the applicable requirements. 

in addition, it approved numerous business matters for which 
its consent was required following careful reviews and consul-
tations. As well as the finance and investment planning, this 
also included cooperation plans, major equity measures at 
companies of the group, and the conclusion of contracts with 
particular importance for the group. the Board of management 
informed the supervisory Board about a large number of 
 further measures and business matters, and discussed them 
with it intensively and in detail, such as the impact on the 
group of the covid-19 pandemic and the countermeasures taken. 

the Board of management regularly informed the supervisory 
Board about all significant economic developments of the 
group and the divisions. it continually provided information to 
it on all fundamental questions of corporate planning, including 
finance, investment, sales and personnel planning, current 
developments at the companies of the group, the development 
of revenue, the situation of the Company and the divisions,  
and the economic and political environment, as well as on the 
current status and assessment of significant legal proceed-
ings. Furthermore, the Board of management reported to the 
supervisory Board continually on profitability and the group’s 

liquidity situation, the development of sales and procurement 
markets, the overall economic situation, and developments in 
the capital markets and the area of financial services. Addi-
tional topics included the further development of the product 
portfolio, securing the group’s long-term competitiveness, and 
the ongoing implementation of measures for safeguarding sus-
tainable and future-oriented mobility. the supervisory Board 
also dealt in detail with political developments and conflicts in 
the main sales markets, the shareholder structure, the devel-
opment of the share price and the related background, and the 
expected impact of strategic projects on the share price.

Working culture and areas of Supervisory Board activity
in the year 2020, the supervisory Board convened for nine 
meetings, some of which took place by telephone or as video 
conferences due to the pandemic. participation in the meet-
ings by the members of the supervisory Board was at a very 
high level once again, as shown in the detailed overview at the 
end of this report. the work of the supervisory Board featured 
open and intensive exchanges of information and opinions. 
the members of the supervisory Board regularly prepared for 
upcoming resolutions with the aid of documentation provided 
in advance by the Board of management. Furthermore, the 
members representing the employees and the members repre-
senting the shareholders regularly prepared the supervisory 
Board meetings in separate discussions, which were also 
attended by members of the Board of management. the super-
visory Board was also intensively supported by its committees. 
in the meetings of the supervisory Board, its members dis-
cussed in detail with the Board of management the measures 
and business matters to be decided upon. executive sessions 
were regularly arranged for the meetings so that topics could 
be discussed also in the absence of the Board of management.

outside the regular meetings, the supervisory Board was 
informed about special matters. in addition, the members of  
the supervisory Board and of the Board of management came 
together for bilateral exchanges of opinions. the Board of 
 management informed the supervisory Board also with written 
reports about the most important indicators of business 

Report of the supervisory Board
Dear shareholders,  
 
the year 2020 was the most challenging for our Company during my period of office as Chairman 
of the supervisory Board. in addition to the challenges posed by the global covid-19 pandemic, the 
transformation towards sustainable emission-free mobility with the main aspects of electrification 
and digitization had to be pushed forward at full speed. in addition, expectations for growth rates 
in the automotive sector weakened. At the same time, it was necessary to keep an eye on risks 
from political conflicts concerning the free movement of goods. Daimler had to revise and, in some 
cases, redefine the main points of its strategy. in close consultation with the supervisory Board, 
the Board of management took timely measures to safeguard liquidity, reduce costs and restructure 
the group, without losing its focus on the technological fields of the future. We therefore have 
many good reasons to be confident that our Company will emerge strengthened for the future years 
as a result of the measures initiated.  
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 development and existing risks, in particular in the spring of 
2020 during the first peak phase of the covid-19 pandemic. 
the supervisory Board received weekly reports on its impact 
as well as on the status of mitigating measures taken. 

the members of the supervisory Board independently attend 
such courses of training and further training regarded as nec-
essary for the performance of their tasks, relating for example 
to changes in the legal framework and new, future-oriented 
technologies, in which they are supported by the Company. 
During the reporting period, the Company held information 
events on the expansion of the technical compliance manage-
ment system and, together with the external auditors, on 
 risk-oriented auditing. Furthermore, in a special onboarding 
program, new members of the supervisory Board have the 
opportunity to meet the members of the Board of management 
and senior executives with specialist responsibility for a bilat-
eral exchange of opinions and information on fundamental and 
current topics of the various Board of management areas, 
allowing them to gain an overview of the topics relevant to the 
Daimler group and of its governance structure. 

in its meeting on February 10, 2020, which was attended by 
the external auditors, the supervisory Board discussed, took 
note of and approved the preliminary key figures of the annual 
company and consolidated financial statements for 2019 and 
the dividend proposal to be made at the 2020 Annual share-
holders’ meeting. the supervisory Board determined that no 
objections were to be raised to their publication. the prelimi-
nary key figures for the year 2019 and the proposal on the 
appropriation of profit were announced at the Annual press 
Conference on February 11, 2020.

in the supervisory Board meeting held on February 19, 2020, 
the supervisory Board decided to appoint hubertus troska  
as a member of the Board of management of Daimler Ag for a 
period of a further five years as of January 1, 2021, with 
responsibility for greater China.

subsequently, it dealt with the annual company financial state-
ments, the annual consolidated financial statements and the 
combined management report for Daimler Ag and the Daimler 
group for the year 2019, each of which had been issued with 
an unqualified audit opinion by the external auditors, as well as 
with the reports of the Audit Committee and the supervisory 
Board, the declaration on corporate governance combined with 
the corporate governance report, the remuneration report, the 
nonfinancial report, which was issued with the independent 
auditor’s limited assurance in accordance with isAe 3000, and 
the proposal on the appropriation of profit. in preparation,  
the members of the supervisory Board had been provided with 
comprehensive documentation.

the Audit Committee and the supervisory Board dealt with 
those documents in detail and discussed them intensively in 
the presence of the independent auditors. the independent 
auditors reported on the results of their audit and on the key 
audit matters and the respective audit procedure, including the 
conclusions drawn, as well as on the voluntary review of the 
non-financial report within the framework of a limited assur-
ance engagement, and were available to answer questions and 
to provide further information. Following the final results of the 
review by the Audit Committee and its own review, the super-
visory Board declared its agreement with the results of the 
audit carried out by the external auditors. it determined that 

no objections were to be raised, approved the financial state-
ments and the combined management report as presented by 
the Board of management, and thus adopted the financial 
statements of Daimler Ag for the year 2019. on this basis, the 
supervisory Board consented to the proposal made by the 
Board of management on the appropriation of distributable 
profit. in addition, the supervisory Board approved the non-
financial report, the report of the supervisory Board, the 
 corporate government statement combined with the corporate 
governance report, and the remuneration report.

in its meeting on February 19, 2020, the supervisory Board 
also decided on its proposed resolutions for the agenda of the 
2020 Annual shareholders’ meeting, which at that time was 
still planned to be held on April 1, 2020, including the propos-
als for election as described in this report. the supervisory 
Board also dealt with matters pertaining to the remuneration 
of the members of the Board of management and, in connec-
tion with the item of the agenda on corporate governance, 
approved the memberships of other boards and further exter-
nal secondary activities of the members of the Board of man-
agement that were presented in the meeting. in addition, the 
supervisory Board decided to have a voluntary review of the 
contents of the 2020 non-financial report conducted by Kpmg 
Ag Wirtschaftsprüfungsgesellschaft, Berlin, in the form of a 
limited assurance. Another matter dealt with in the meeting 
was the court proceedings in connection with diesel exhaust 
emissions. Following careful and intensive discussion of the 
relevant aspects and consideration of the relevant reasons, 
while taking into account the best interests of the Company 
and a corresponding positive recommendation on a resolution 
by the supervisory Board’s Committee for legal Affairs, the 
supervisory Board approved the Board of management’s deci-
sion on the settlement of a securities class action relating to 
diesel exhaust emissions in the united states. in preparation 
for its decision, the supervisory Board had obtained an expert 
opinion from an independent law firm. Both the supervisory 
Board and the executive Board are of the opinion that the set-
tlement was in the interests of the Company. once again, the 
question of possible claims for compensation against former or 
present members of the Board of management in connection 
with antitrust issues, in particular with regard to the european 
Commission’s concluded antitrust proceedings against truck 
manufacturers, and the ongoing investigations relating to the 
antitrust proceedings of the european Commission concerning 
possible restrictions of competition with exhaust-gas cleaning 
technologies was dealt with. on the basis of the reviews car-
ried out so far and repeatedly updated by an independent law 
firm, a further review by an independent legal academic, as 
well as detailed discussions in the supervisory Board taking 
into account the welfare of the Company, as well as in the 
 context of further deliberations on these issues in the meetings 
on July 23 and December 3, 2020 (in accordance with corre-
sponding recommendations of the supervisory Board Commit-
tee for legal Affairs), the supervisory Board maintained its 
 previous resolution, based on the information available, that no 
such claims were to be made at the present time. in this context, 
it dealt with possible risks arising from the statute of limitations 
and arranged for appropriate precautions to be taken. Finally, 
the supervisory Board received reports on the external certifi-
cation of selected partial areas of the compliance management 
system.
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in the supervisory Board meeting held on April 29, 2020, the 
Board of management first reported on the measures taken in 
connection with the covid-19 pandemic. the supervisory Board 
then approved the release of funds for a number of vehicle 
projects. the agenda also included the move transformation 
program and the measures initiated to reduce product-related 
complexity at mercedes-Benz Cars. in addition, the super-
visory Board dealt with the strategic alignment of the Daimler 
mobility division, focusing in particular on mobility services. 
the supervisory Board also received reports on current legal 
issues. this related in particular to requests for information, 
inquiries, investigations, administrative orders and proceed-
ings in connection with diesel exhaust emissions. Finally, the 
meeting dealt with the resolutions required for holding a 
 virtual Annual shareholders’ meeting.

During the virtual Annual shareholders’ meeting on July 8, 
2020, the candidate proposed by the supervisory Board, timo-
theus höttges, was elected as a member of the supervisory 
Board representing the shareholders. in the supervisory Board 
meeting held the next day, July 9, 2020, the representatives of 
the shareholders elected Dr. Bernd pischetsrieder as a mem-
ber of the Nomination Committee as successor to Dr. paul 
Achleitner, who had stepped down from the supervisory Board. 

the supervisory Board convened for another meeting in late 
July 2020. one focus of this meeting was the ongoing electrifi-
cation of the product portfolio. in particular, the supervisory 
Board confirmed the mercedes modular architecture, which 
implements the »electric-first policy«. Furthermore, the super-
visory Board discussed in detail with the Board of management 
the course of business and the results for the first half of the 
year, which exceeded market expectations. the Board of man-
agement also provided updates on urban mobility solutions 
and the strategy of Daimler trucks & Buses, which was further 
enhanced in view of the transformation of the industry and 
with regard to the overarching area of action of creating added 
value for the customers.

Within the context of an integrity update, the supervisory 
Board received a report on the activities for the further devel-
opment of the integrity culture in the various areas of the 
group. Finally, the supervisory Board dealt once again with  
the antitrust-related proceedings and received a detailed report 
on the requests for information, inquiries, investigations, 
administrative orders and proceedings relating to diesel exhaust 
emissions. 

in an extraordinary meeting held on August 13, 2020, following 
careful and intensive discussion of the relevant aspects and 
consideration of the relevant reasons, while taking into account 
the best interests of the Company and a corresponding posi-
tive recommendation on a resolution by the supervisory Board’s 
Committee for legal Affairs, the supervisory Board approved 
the Board of management’s decision on the settlement of gov-
ernmental and civil-law proceedings in the united states relat-
ing to diesel exhaust emissions. in preparation for its decision, 
the supervisory Board was provided with several expert opin-
ions from several independent law firms. Both the supervisory 
Board and the Board of management are of the opinion that 
the settlements were in the interests of the Company.

Strategy meeting of the Supervisory Board 
At the beginning of the two-day strategy workshop in sindel-
fingen in late september, the supervisory Board granted its 
consent to cooperation with the Zhejiang geely holding group 
on the development of a highly efficient next-generation drive 
system for hybrid applications, as well as to a capital measure 
to be taken at a company of the group. 

the focus of the meeting was on dealing with the strategies of 
the individual divisions. At mercedes-Benz Ag, the focus was 
on setting the strategic course for profitable growth in the lux-
ury segment and on efforts to become a leader for electric 
drive systems and vehicle software. At Daimler truck Ag, the 
strategic focus was on electric mobility, vehicle connectivity 
and autonomous driving. At Daimler mobility Ag, the focus was 
on financing, leasing, and insurance offerings in close interac-
tion with the mobility offerings. the supervisory Board dis-
cussed in detail the goals and the strategic areas for action of 
the individual divisions. With the involvement of the executives 
responsible for the topics presented, the members of the 
supervisory Board and the Board of management discussed in 
a constructive and open dialog how Daimler will prepare for 
new challenges and which further developments lie ahead. the 
discussion included the geopolitical situation with regard to 
tensions between China and the united states, possible politi-
cal developments and their effects on Daimler. the super-
visory Board also discussed the key financial figures and the 
targets for the group and the divisions. Another item on the 
agenda was the Company’s involvement in Formula 1 racing. 
the supervisory Board also received information on current 
legal issues, including the procedural steps taken with regard 
to the settlement of regulatory and civil proceedings in the 
united states in connection with diesel exhaust emissions. 

At an extraordinary meeting on November 4, 2020, the super-
visory Board dealt with m&A, cooperation and battery and 
transmission projects. it approved the related funding require-
ments and approved the sale of the car plant in hambach, 
France, by transferring all shares in smart France s.A.s. to 
iNeos Automotive. 

Meeting on Daimler’s business planning 
in the meeting held on December 3, 2020, the supervisory 
Board first decided on the proposals for election to be made at 
the 2021 Annual shareholders’ meeting described in this 
report. the supervisory Board agreed to propose at the meet-
ing of the newly constituted supervisory Board after the 2021 
Annual shareholders’ meeting that Dr. Bernd pischetsrieder be 
elected as Chairman of the supervisory Board. in the further 
course of the meeting, the supervisory Board approved a num-
ber of measures requiring its consent and dealt with the report 
of the Board of management on the development of current 
and completed acquisitions and cooperations. Furthermore, 
the supervisory Board discussed and approved Daimler’s busi-
ness planning on the basis of comprehensive documentation 
and, in this context, discussed existing opportunities and risks. 
it also approved the establishment of a transformation fund 
with a volume of up to €1 billion. on the basis of the Board of 
management’s decision to integrate the non-financial report 
into the management report, the supervisory Board also 
decided, on the recommendation of the Audit Committee, to 
extend the external audit of the consolidated financial 
 statements and combined management report accordingly. 
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the supervisory Board also received information on current 
legal issues, including requests for information, inquiries, 
investigations, official orders and proceedings in connection 
with diesel exhaust emissions. At the meeting, the supervisory 
Board received reports from its legal advisers on the progress 
of the investigation into responsibilities in connection with 
 diesel emissions. the question of possible claims for damages 
against former or current Board of management members in 
connection with the antitrust issues was also dealt with once 
again. the supervisory Board decided to discuss the further 
course of action in the antitrust matters again, taking further 
developments into account. in this context, the supervisory 
Board dealt with any risks relating to the statute of limitations 
and initiated appropriate precautions. 

other items on the agenda included matters of corporate gov-
ernance, in particular the declaration of compliance with the 
german Corporate governance Code, the setting of a target 
for the proportion of women in the Board of management, and 
the adjustment of the requirements profiles for the Board of 
management and the supervisory Board. the supervisory 
Board also looked ahead to key topics for the 2021 financial 
year. Finally, based on preparations by the presidential Com-
mittee, it dealt with the further development of the system of 
Board of management remuneration. Details of the system  
of Board of management remuneration and the adjustments 
to the annual bonus are explained in the E Remuneration 
Report. 

Fundamental change in the corporate structure
At an extraordinary meeting on February 3, 2021, the supervi-
sory Board granted its approval, after detailed prior discussion, 
to evaluate a spin-off of the truck & Bus business and to begin 
preparations for a separate stock-exchange listing of Daimler 
truck. As a result of the spin-off, which requires the approval 
of the Annual shareholders’ meeting, a substantial majority 
shareholding in Daimler truck is to be transferred to Daimler 
shareholders.

Corporate governance and declaration of compliance
During the year 2020, the supervisory Board was continually 
occupied with standards of good corporate governance.

in its meeting in December 2020, the supervisory Board 
approved the 2020 declaration of compliance with the german 
Corporate governance Code pursuant to section 161 of the 
german stock Corporation Act (Aktg). With the exceptions 
explained there, all recommendations of the Code have been 
and continue to be complied with.

in accordance with good corporate governance, the members 
of the supervisory Board of Daimler Ag are obliged to disclose 
conflicts of interest – especially those that might arise due to 
an advisory or board function for a customer, supplier or credi-
tor of Daimler, or for other third parties – to the entire super-
visory Board.

in order to avoid the appearance of potential conflicts of inter-
est arising from specific situations, some members of the 
supervisory Board did not participate in discussions of certain 
items of the agendas in the year 2020. this was the case with 
sari Baldauf in connection with the patent disputes between 
Daimler and Nokia. Furthermore, as a highly precautionary 
measure to avoid potential conflicts of interest, Dr. Bernd 
pischetsrieder and Dr. Jürgen hambrecht refrained from 
 participating in several meetings when legal proceedings in 
connection with diesel exhaust emissions were being dealt with. 
the supervisory Board conducted an externally moderated 
self-assessment in 2020. it covered all key aspects of the work 
of the supervisory Board including its committees by means of 
an online questionnaire and supplementary interviews. the 
results of the review, which the supervisory Board dealt with in 
depth at its meeting on February 17, 2021, confirm the pro-
fessional, very good cooperation within the supervisory Board 
and with the Board of management characterized by a high 
degree of trust. No fundamental need for change was shown.

independently of the supervisory Board’s self-assessment,  
the Audit Committee again carried out a self-assessment of its 
activities in 2020 on the basis of a comprehensive group- 
specific questionnaire. the results of this self-assessment, 
which were again very positive, were presented and discussed 
in the meeting of the Audit Committee on February 17, 2021. 
No need for change was identified. 

Law for the equal participation of women and men in 
 management positions
For supervisory boards of listed companies subject to parity 
codetermination, like that of Daimler Ag, the german stock 
Corporation Act prescribes a binding gender ratio of at least 
30% women. the ratio is to apply to the entire supervisory 
board. if the side of the supervisory board representing the 
shareholders or the side representing the employees objects 
to the chairman of the supervisory board before the election 
about the application of the ratio to the entire supervisory 
board, the minimum ratio is to apply separately to the share-
holders’ side and to the employees’ side for that election.

As of December 31, 2020, the shareholders’ side of the super-
visory Board of Daimler Ag is composed of 30% women (the 
members sari Baldauf, petraea heynike and marie Wieck) and 
70% men. on the employees’ side, the proportions as of that 
date are 30% women (the members elke tönjes-Werner, sibylle 
Wankel and Dr. sabine Zimmer) and 70% men. the supervisory 
Board as a whole therefore also fulfills the statutory quota.

in its meeting on December 3, 2020, the supervisory Board 
discussed the specific proposals for the candidates to be 
elected at the 2021 Annual shareholders’ meeting and decided, 
upon the recommendation of the Nomination Committee, to 
propose at the 2021 Annual shareholders’ meeting that eliza-
beth Centoni, Ben van Beurden and Dr. martin Brudermüller 
be elected to the supervisory Board for the first time. if the 
proposed candidates are elected, the statutory quota for 
women will remain fulfilled both on the shareholder side and 
for the supervisory Board as a whole, provided there are  
no other changes. 
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For the composition of the Board of management, the super-
visory Board set the target in December 2016 of at least 12.5% 
women, to be achieved by December 31, 2020. As of Decem-
ber 31, 2020, two women are members of the Board of 
 management: Renata Jungo Brüngger and Britta seeger; the 
proportion of women is therefore 25% as of that date. the 
 target was thus exceeded. 

in its meeting on December 3, 2020, the supervisory Board set 
a new target of a proportion of at least 25% women as members 
of the Board of management, to be achieved by December 31, 
2025.

Corporate governance at Daimler is described in detail  
in the E Declaration on Corporate governance and in the 
E Remuneration Report.

The work of the committees 
the Presidential Committee convened in the past financial 
year for three meetings. it dealt in particular with personnel 
matters and succession planning for the composition of the 
Board of management. in addition, the presidential Committee 
dealt with the acceptance by members of the Board of man-
agement of board positions at other companies and institutions, 
corporate governance topics, D&o insurance and matters of 
remuneration. Details of the remuneration of the Board of 
management are presented in the E Remuneration Report. 

the Audit Committee met six times in 2020. Details of those 
meetings are provided in the E Report of the Audit Commit-
tee.

the Committee for Legal Affairs held five meetings in 2020. 
At these meetings, it received detailed information on legal 
matters concerning emissions and antitrust law, as well as the 
related further development of the compliance system, and 
discussed those matters in the presence of the supervisory 
Board’s legal advisors. the Committee received reports from 
the legal advisors commissioned by the supervisory Board on 
the progress of the examination of responsibilities in connec-
tion with diesel exhaust emissions. the Committee regularly 
reported to the supervisory Board on its work and, after dis-
cussing and considering the relevant aspects and taking into 
account the best interests of the Company, made recommen-
dations for resolutions by the supervisory Board. in particular, 
this concerned the resolution of the supervisory Board of Feb-
ruary 19, 2020, to approve the decision of the Board of man-
agement on the settlement of a securities class-action lawsuit 
in the united states in connection with diesel exhaust emis-
sions, and the supervisory Board’s resolution of August 13, 
2020, to approve the decision of the Board of management on 
the settlement of regulatory and civil proceedings in the united 
states in connection with diesel emissions. Within the frame-
work of the agreement in principle reached with various us 
authorities during the reporting period to end regulatory 
 proceedings for alleged violations of us and Californian envi-
ronmental laws in connection with diesel exhaust emissions, 
the Committee was given further tasks and decision-making 
authority with regard to fulfilling the obligations accepted  
in the agreement in principle. in several meetings, these 

 obligations and working with the post settlement Audit team 
(psAt) were explained to the Committee. the psAt was set up 
in the reporting year on the basis of the settlement with the  
us authorities and audits the company’s compliance with the 
settlement and environmental regulations within a certain scope. 

in addition, the Committee for legal Affairs dealt intensively 
with the antitrust matters that were a subject of the supervi-
sory Board meetings on February 19, July 23, and December 3, 
2020, and - in each case after detailed discussion, also with 
the legal advisors - made corresponding recommendations for 
resolutions, each of which were the subject of further discus-
sions in the supervisory Board. 

the Nomination Committee convened for four meetings in 
2020. the Committee dealt in particular with the recommenda-
tion for the supervisory Board’s proposals to be made at the 
Annual shareholders’ meeting in 2021 on the candidates for 
election to the supervisory Board. Among other things, and 
taking into consideration all circumstances of each individual 
case, the proposal is oriented towards the Daimler group’s 
interests and aims to fulfill the overall qualification profile for 
the entire supervisory Board, including expertise profile  
and diversity concept. in addition, the Committee dealt with 
the succession, due in 2021, to the position of Chairman  
of the supervisory Board. 

there was no occasion to convene the Mediation Committee 
during the reporting period. 

Changes in the Supervisory Board and the Board of  
Management 
in the supervisory Board meeting on February 19, 2020, 
 hubertus troska was appointed to the Board of management 
of Daimler Ag, responsible for greater China, for a further 
period of five years with effect as of January 1, 2021. 

Following the proposal of the supervisory Board, the Annual 
shareholders’ meeting on July 8, 2020 elected timotheus 
 höttges as a member of the supervisory Board representing 
the shareholders for the period until the end of the Annual 
shareholders’ meeting that decides on ratification of board 
members’ actions for financial year 2024.

in the supervisory Board meeting on December 3, 2020, on 
the basis of a recommendation by the Nomination Committee, 
the members representing the shareholders resolved to pro-
pose to the 2021 Annual shareholders’ meeting that elizabeth 
Centoni, Ben van Beurden and Dr. martin Brudermüller be 
elected to the supervisory Board. At its meeting on December 
3, 2020, the supervisory Board of Daimler Ag also agreed to 
propose to the newly constituted supervisory Board at its 
meeting following the Annual shareholders’ meeting on march 
31, 2021 that Dr. Bernd pischetsrieder be elected as Chairman 
of the supervisory Board. 

Audit of the company and consolidated financial  
statements
the financial statements of Daimler Ag and the combined 
 management report for the Company and the group for 2020 
were duly audited by Kpmg Ag, Wirtschaftsprüfungsgesell-
schaft, Berlin, and were given an unqualified audit opinion. the 
same applies to the consolidated financial statements for  
2020 prepared according to iFRs.
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in the meeting held on February 17, 2021, the supervisory 
Board dealt with the annual company financial statements, the 
annual consolidated financial statements and the combined 
management report including the non-financial declaration for 
Daimler Ag and the Daimler group, each of which had been 
issued with an unqualified audit opinion by the independent 
auditors, as well as the declaration on corporate governance, 
the remuneration report and the proposal on the appropriation 
of profit. in preparation, the members of the supervisory 
Board had been provided with comprehensive documentation 
including the Annual Report with the consolidated financial 
statements according to iFRs, the combined management 
report including the non-financial declaration for Daimler Ag 
and the Daimler group, as well as the declaration on corporate 
governance, the remuneration report, the annual company 
financial statements of Daimler Ag, the proposal of the Board 
of management on the appropriation of profit, the audit reports 
of Kpmg Ag Wirtschaftsprüfungsgesellschaft on the annual 
company financial statements of Daimler Ag and the consoli-
dated financial statements, each including the combined man-
agement report, and the internal control system, as well as 
drafts of the reports of the supervisory Board and of the Audit 
Committee.

the Audit Committee and the supervisory Board dealt with 
those documents in detail and discussed them intensively in 
the presence of the independent auditors, who reported on the 
results of their audit and in particular on the key audit matters 
and the respective audit procedure including the conclusions 
drawn, and who were available to answer supplementary ques-
tions and to provide additional information. Following the final 
results of the review by the Audit Committee and its own 
review, the supervisory Board declared its agreement with 
the results of the audit by the external auditors. it determined 
that no objections were to be raised and approved the financial 
statements and the combined management report as pre-
sented by the Board of management, including the non-financial 
declaration. the company financial statements of Daimler Ag 
for the year 2020 were thereby adopted. on this basis, the 
supervisory Board consented to the proposal made by the Board 
of management on the appropriation of distributable profit. 
Furthermore, the supervisory Board approved the report of the 
supervisory Board, the declaration on corporate governance 
and the remuneration report, as well as its proposed resolutions 
on the items of the agenda for the 2021 Annual shareholders’ 
meeting.

Appreciation
the supervisory Board thanks all the employees and the 
 management of the Daimler group for their commitment and 
contributions in a financial year 2020 marked by the covid-19 
pandemic.

the supervisory Board also thanks Dr. paul Achleitner, who 
closely accompanied the Company through his dedicated work 
in the supervisory Board and stepped down from the super-
visory Board last year.

stuttgart, February 2021

the supervisory Board

Dr. manfred Bischoff 
Chairman
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Report of the supervisory Board
nicht löschen

A.01
Individualized disclosure of participation in meetings by the members 
of the Supervisory Board of Daimler AG in the 2020 financial year

2020 participation presence (%)

Supervisory Board 
Dr. manfred Bischoff (Chairman) 9/9 100
Dr. paul Achleitner (until July 8, 2020) 3/3 100
Bader m. Al saad 9/9 100
sari Baldauf 8/9 89
michael Bettag 9/9 100
Dr. Clemens Börsig 9/9 100
michael Brecht 9/9 100
Raymond Curry 9/9 100
michael häberle 9/9 100
Dr. Jürgen hambrecht 8/9 89
petraea heynike 9/9 100
timotheus höttges (since July 8, 2020) 6/6 100
Joe Kaeser 9/9 100
ergun lümali 9/9 100
Dr. Bernd pischetsrieder 8/9 89
elke tönjes-Werner 9/9 100
sibylle Wankel 9/9 100
Dr. Frank Weber 9/9 100
marie Wieck 9/9 100
Dr. sabine Zimmer 9/9 100
Roman Zitzelsberger 9/9 100

Presidential Committee
Dr. manfred Bischoff (Chairman) 3/3 100
michael Brecht 3/3 100
Dr. Jürgen hambrecht 2/3 67
Roman Zitzelsberger 3/3 100

Audit Committee
Dr. Clemens Börsig (Chairman) 6/6 100
michael Brecht 6/6 100
Joe Kaeser 6/6 100
ergun lümali 6/6 100

Nomination Committee
Dr. manfred Bischoff (Chairman) 4/4 100
Dr. paul Achleitner (until July 8, 2020) 2/2 100
sari Baldauf 4/4 100
Dr. Bernd pischetsrieder (since July 9, 2020) 2/2 100

Committee for Legal Affairs
Dr. Clemens Börsig (Chairman) 5/5 100
Dr. manfred Bischoff 5/5 100
michael Brecht 5/5 100
michael häberle 5/5 100
sibylle Wankel 5/5 100
marie Wieck 5/5 100
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Dr. Manfred Bischoff
Chairman of the supervisory Board of Daimler Ag 
elected until 2021

Michael Brecht*
Deputy Chairman of the supervisory Board of Daimler Ag;
Chairman of the general Works Council, Daimler group; 
Chairman of the general Works Council, Daimler Ag; 
Chairman of the Works Council, mercedes-Benz plant 
gaggenau
elected until 2023

Dr. Paul Achleitner
Chairman of the supervisory Board of Deutsche Bank Ag 
stepped down on July 8, 2020

Bader M. Al Saad
member of the executive Committee of the Board of Directors 
of Kuwait investment Authority
elected until 2022

Sari Baldauf
Former executive vice president and general manager of the 
Networks Business group of Nokia Corporation
elected until 2023

Michael Bettag*
Chairman of the Works Council, mercedes-Benz Ag Dealership 
Nürnberg
elected until 2023

Dr. Clemens Börsig
Former Chairman of the supervisory Board of Deutsche Bank 
Ag 
elected until 2022

Raymond Curry*
secretary-treasurer, united Auto Workers (uAW) 
elected until 2023

Dr. Jürgen Hambrecht
Former Chairman of the supervisory Board of BAsF se 
elected until 2023

Michael Häberle*
Chairman of the Works Council, mercedes-Benz plant 
untertürkheim
elected until 2023

Petraea Heynike
Former executive vice president of the executive Board 
of Nestlé s. A.
elected until 2021

Timotheus Höttges
Chief executive officer of Deutsche telekom Ag
elected until 2025
(since July 8, 2020)

Joe Kaeser
Chairman of the supervisory Board of siemens energy Ag 
elected until 2024

Ergun Lümali*
Deputy Chairman of the general Works Council, Daimler 
group;
Deputy Chairman of the general Works Council, Daimler Ag;
Chairman of the Works Council, mercedes-Benz plant 
sindelfingen
elected until 2023

Dr. Bernd Pischetsrieder
Former Chairman of the supervisory Board of münchener 
Rückversicherungs-gesellschaft Aktiengesellschaft in 
münchen
elected until 2024

Elke Tönjes-Werner*
Deputy Chairwoman of the Works Council, mercedes- Benz 
plant Bremen
elected until 2023

Sibylle Wankel*
general legal Counsel of the german metalworkers’ union (ig 
metall)
elected until 2023

Dr. Frank Weber*
Center manager BodyteC, mercedes-Benz Ag; 
Chairman of the management Representative Committee, 
Daimler group 
elected until 2023

Marie Wieck
Former general manager of iBm Blockchain 
elected until 2023

Dr. Sabine Zimmer*
manager vocational training policies germany, Daimler group 
elected until 2023

Roman Zitzelsberger*
District manager Baden-Württemberg, german metalworkers’ 
union (ig metall) 
elected until 2023

* employee representatives

w Further information on the individual members of the Supervisory Board of Daimler AG

the supervisory Board 

Detailed information on the members of the supervisory Board, their positions in other supervisory boards or comparable 
 monitoring boards and their curriculum vitae, and on the committees of the supervisory Board, can be found on the internet at:  
w daimler.com/company/corporate-governance/supervisory-board/

https://www.daimler.com/company/corporate-governance/supervisory-board/
https://www.daimler.com/company/corporate-governance/supervisory-board/
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Daimler and the Capital market
global stock markets were marked by a high level of volatility due to uncertainties relating to the 
covid-19 pandemic. the Daimler share was also subject to sharp fluctuations in 2020, but never-
theless increased by 17% over the course of the year. During the year under review, we continued 
to inform institutional investors, sustainability-focused investors, analysts, rating agencies and 
 private investors by means of a wide range of investor relations activities and comprehensive 
reporting on the group’s business development and prospects. the Board of management and the 
supervisory Board will propose to the Annual shareholders’ meeting that a dividend of €1.35 
(2019: €0.90) per share be paid for 2020.

Daimler share price rises 17% over the year
in view of the ongoing transformation of the automotive indus-
try, investors maintained a reserved position with regard to 
automotive stocks up until mid-February. After that, develop-
ments were impacted by growing concerns relating to the 
coronavirus, with the mood on stock markets deteriorating 
dramatically as a result. Just a few days after we announced 
that due to the expanding scope of the covid-19 pandemic we 
would be suspending most of our production operations and 
the activities in selected administrative departments in europe 
for an initial period of two weeks, the Daimler share price 
dropped to its lowest point of the year in a very weak stock-
market environment, falling to €21.84 on march 19.

stock prices then began rising significantly, mainly as a 
response to the implementation of various monetary and fiscal 
policy measures. the Daimler share price also recorded a sig-
nificant increase during this period. this positive development 
was also due to the Daimler management team’s rapid response 
to the crisis in the form of immediate measures taken to safe-
guard liquidity, optimize costs, adjust production operations 
and ensure a stronger focus on cash flow. investors were also 
encouraged by positive developments on the Chinese auto-
motive market. this momentum was reinforced by various 
other strategic initiatives in addition to the announcement that 
Daimler truck Ag and the volvo group would be establishing  
a joint venture for series production of fuel cells, in part to 
support the european green Deal.

Following a brief consolidation phase around the middle of the 
year, automotive stocks, which had come under strong pres-
sure throughout the previous course of the year, were able to 
rally and post significant gains once again. the Daimler share 
benefited here initially from the release of our financial figures 
for the second quarter of 2020, which turned out to be more 
favorable than most analysts had expected. the announce-
ment of measures for optimizing fixed costs also played a role 
in the positive development of the share price. in addition, 
agreements in principle regarding the settlement of govern-
ment and civil legal actions in the united states in connection 
with diesel emissions, as well as the positive sales figures 
recorded by mercedes-Benz Cars and the presentation of the 
new s-Class, led to increased investment in our company.

A.02
Development of Daimler’s share price and of major indices

End of 2020 end of 2019 20/19
% change

Daimler share price (in euros) 57.79 49.37 +17
highest1 58.77 59.31 -1 
lowest1 21.84 40.53 -46

DAX 30 13,719 13,249 +4 
euro stoXX 50 3,553 3,745 -5 
stoXX europe Auto index 528 509 +4 
1 Closing prices

STOXX Europe Auto Index
DAX
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During the mercedes-Benz strategy update online investor and 
analyst conference at the beginning of october, management 
explained the strategy for the mercedes-Benz Cars business. 
our objectives and plans were very well received by analysts and 
investors. such plans include enhancing the mercedes-Benz 
brand’s status in the luxury segment and the implementation 
of measures for achieving further growth for our mercedes-
Amg, mercedes-maybach and mercedes-eQ sub-brands. Core 
elements of these plans include accelerating the development 
of electric drive systems and vehicle software for the electrifi-
cation of the entire product portfolio and our intention to make 
all of our business operations completely Co2-neutral, as set 
out in the Ambition 2039 strategy. We also have further plans 
for reducing costs and pursuing more ambitious financial 
 targets, which are intended to accompany a lowering of our 
break-even point. solid business development at the group in 
the third quarter, including free cash flow that was significantly 
higher than market expectations, had a positive effect on  
the development of our share price. hopes regarding the rapid 
availability of a covid-19 vaccine, as well as the continued 
recovery of the Chinese economy and rising automotive sales 
in that country, generated renewed momentum for automotive 
stocks toward the end of the year. on December 16, the 
Daimler share price reached €58.77, which was the highest 
price for the year. 

the Daimler share then closed at €57.79 on December 30. At 
the end of the year, Daimler had a market capitalization of 
€61.8 billion (2019: €52.8 billion). With a total increase of 17% 
in 2020, the development of Daimler’s share price was thus 
better than that of the DAX (+4%) and the stoXX europe Auto 
index (+4%). When the dividend payout of €0.90 per share is 
included, our shareholders saw the value of their investment 
increase by 19%. the index of the most important equities in  
the euro zone, the euro stoXX 50, decreased by 5% in 2020.

Broad shareholder structure
Daimler continues to have a broad shareholder base of approx-
imately 1.0 million shareholders (2019: 1.0 million). tenaciou3 
prospect investment limited, a company controlled by the 
Chinese entrepreneur li shufu, who is also the founder and Ceo 
of geely, became Daimler Ag’s largest individual shareholder 
in 2018. tenaciou3 prospect investment limited currently owns 
9.7% of the company’s shares. the Kuwait investment Author-
ity (KiA) currently owns 6.8% of the company’s stock, making it 
Daimler Ag’s second-largest single shareholder. the Chinese 
BAiC group acquired an interest in Daimler Ag in 2019 via its 
wholly owned subsidiary investment global Co. ltd. With 
approximately 5% of Daimler’s equity capital, the BAiC group  
is Daimler Ag’s third-largest single shareholder. the Renault-
Nissan Alliance holds 3.1% of Daimler’s shares. 

voting-rights notifications are published on the internet at 
w daimler.com/investors/share/voting-rights

institutional investors hold a total of 54% of our equity capital, 
while private investors own 21%. Approximately 60% of our 
capital is in the hands of european investors and around 13% is 
held by us investors. investors from Asia hold around 16% of 
our equity capital. 

With a weighting of 4.49% (2019: 3.95%), Daimler was ranked 
seventh in the german share index DAX 30 at the end of 2020. 
in the euro stoXX 50 index, our shares had a weighting of  
1.88% (2019: 1.55%), which put Daimler in 21st place. Daimler 
shares are listed on the regulated market at the stock exchanges 
in Frankfurt and stuttgart. A total volume of 1,487 million 
shares were traded in germany in 2020 (2019: 1,108 million). A 
substantial number of Daimler shares are now also traded on 
multilateral trading platforms and in the over-the-counter market.

A.04
Key figures for Daimler shares

End of 2020 end of 2019 20/19
Amounts in euros % change

Number of shareholders (in millions) 1.0 1.0 0
Number of shares (in millions) 1,069.8 1,069.8 0 
market capitalization  
(in billions of euros) 61.8 52.8 +17
equity per share (Dec. 31) 56.73 57.34 -1 
Net profit per share 3.39 2.22 +53
Dividend per share 1.35 0.90 +50

A.05

By type of shareholder
Shareholder structure as of December 31, 2020 

Tenaciou3 Prospect
Investment Limited 9.7%
Kuwait Investment Authority 6.8%
BAIC Group 5.0%
Renault-Nissan 3.1%
Institutional investors 54.1%
Retail investors 21.3%

A.06

By region
Shareholder structure as of December 31, 2020 

Germany 33.1%
Europe, excluding Germany 27.0%
USA 13.2%
Kuwait 6.8%
Asia 16.0%
Rest of the world 3.9%

https://www.daimler.com/investors/share/voting-rights/


A | TO OUR SHAREHOLDERS | DAimleR AND the CApitAl mARKet  25

Employee stock purchase plan implemented once again
staff members entitled to purchase employee stock were able 
to do so once again in march 2020. As was the case in the 
 previous year, price-reduced shares as well as bonus shares 
were offered. At 28.9%, the participation rate in the year under 
review was once again significantly higher than in the previous 
years (2019: 25.5%). A total of 52,500 employees took part in 
the program (2019: 45,700), which is the highest number since 
the program was launched. the total number of shares pur-
chased by employees also increased substantially once again, 
from 811,000 in 2019 to approximately 1,038,000, of which 
just under 93,900 were bonus shares (2019: 73,200) in the 
year under review. in connection with the attendance bonus 
program, approximately 14,400 shares were additionally 
 purchased and transferred to the beneficiaries (2019: 15,600).

First virtual Daimler AG Annual Shareholders’ Meeting
the covid-19 pandemic forced us to postpone our Annual 
shareholders’ meeting, which had been scheduled to take 
place as a meeting in person on April 1, 2020. the first virtual 
Annual shareholders’ meeting of Daimler Ag took place on July 
8, 2020 on the basis of a law passed by the legislators at short 
notice allowing annual shareholders’ meetings to be held 
without shareholders or proxies having to be present in person 
( virtual Annual shareholders’ meeting). it was broadcast on the 
internet from a studio in stuttgart for the shareholders, around 

12,000 of whom followed the event. A total of 53.28% (2019: 
52.91%) of the equity capital was represented at the meeting.

A large majority of the shareholders approved each of the 
agenda points proposed by the company’s management. the 
majority of shareholders approved the resolution on the 
 ratification of Board of management and supervisory Board 
members’ actions in the 2019 financial year. the Annual share-
holders’ meeting approved a dividend payout of €0.90 per 
share (2019: €3.25), which means the total dividend amounted 
to €1.0 billion. the remuneration system for the Board of man-
agement members was approved by a large majority (95.33%). 
information on the remuneration system can be found in the 
chapter E Remuneration report. 

in addition, the Annual shareholders’ meeting elected 
 timotheus höttges, Chief executive officer of Deutsche tele-
kom Ag, Bonn, to the supervisory Board as a shareholder 
 representative. mr. höttges succeeds Dr. paul Achleitner, who 
had been a member of Daimler’s supervisory Board since 2010 
and whose term of office ended at the end of the 2020 Annual 
shareholders’ meeting. the term of timotheus höttges will end 
when the Annual shareholders’ meeting is held in 2025.

Furthermore, the Annual shareholders’ meeting authorized  
the Board of management to take various financing measures 
such as the acquisition and sale of the company’s own shares. 
Against the background of the covid-19 pandemic, the Annual 
shareholders’ meeting also resolved amendments to the 
 Articles of incorporation which, for example, also permit the 
transmission of audio and video of the Annual shareholders’ 
meeting and enable electronic participation by shareholders in 
the Annual shareholders’ meeting in the future.

the convening and the voting results of the Annual share-
holders’ meeting 2020 are available on the internet at 
w daimler.com/ir/am2020

our e-service for shareholders, which we have been offering  
as a personalized service for many years now, ensured that  
we were very well prepared for the first virtual Annual share-
holders’ meeting. Due to the new requirements, such as 
 transmitting video and audio feeds of the entire Annual share-
holders’ meeting via the internet for the shareholders and  
the facility to submit questions electronically in the run-up to 
the Annual shareholders’ meeting, it was necessary to develop 
new components and application functions at short notice. 
With their agreement, a total of 210,000 (2019: 220,000) share-
holders received the invitation and the agenda for the Daimler 
Annual shareholders’ meeting by e-mail rather than by post  
in 2020. We would like to thank those shareholders for helping 
to protect the environment and cut costs. our shareholders 
continued to make good use of our range of personalized elec-
tronic information and communication during the reporting year.

Access to the e-service for shareholders and additional 
 information can be found on the internet at  
w https://register.daimler.com

Refinancing and rating 
Details of our refinancing activities and the development of  
our credit ratings in the course of the financial year 2020 can 
be found in the liquidity and Capital Resources section on 
E Financial position.

https://www.daimler.com/ir/am2020/
https://register.daimler.com
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objectives and strategy

sustainability as an integral part of our  
corporate strategy

sustainability means harmonizing economic, ecological and 
social objectives. Daimler is committed to the united Nations’ 
sustainable Development goals and to the paris Agreement  
on climate change. For our company, sustainability means per-
manently creating value for all stakeholders: customers, 
employees, investors, business partners and society as a whole. 
For us, sustainability is not an isolated area where we take 
action, but an integral part of our corporate strategy. in line 
with this approach, we work to achieve Co2-neutral mobility by 
2039, reduce our resource consumption despite growth, imple-
ment measures that increase safety on the road, continue to 
utilize data responsibly, and assume responsibility for uphold-
ing human rights along the entire value chain. 

Achieving success in our areas of action requires a clear com-
mitment to a culture of integrity, as well as future-oriented 
cooperation with our workforce and our partners in industry, 
government and society at large. A central sustainability man-
agement system enables the effective planning of ambitious 
goals and their implementation.

our “Ambition 2039” strategy for Mercedes-Benz Cars clearly 
demonstrates our commitment to climate protection. our goal 
here is to become Co2-neutral by 2039. more specifically, this 
means we plan to achieve Co2-neutral production at our own 
car plants from 2022, have plug-in hybrids and all-electric drive 
systems account for more than 50% of our portfolio by 2030, 
and offer a Co2-neutral new car fleet to our customers within 
less than three product life cycles. An example of this is the 
new Factory 56 at the sindelfingen plant. this facility, whose 
first series-production model is the new s-Class, consumes 
less energy than previous vehicle assembly operations for 
comparable model series and has a Co2-neutral footprint. 
Among other things, this is made possible by the facility’s 
energy concept, which includes a photovoltaic system, a 
direct-current network, and energy storage devices made of 
reused vehicle batteries. A holistic view of the Co2-reduction 
issue also needs to take the recycling of raw materials into 
account. After all, we also want to drive forward the implemen-
tation of our climate neutrality objective at our suppliers and 
partners. 

the role of Daimler Ag

the transformation of our industry is requiring us to take quick, 
agile and customer-focused action. our implementation of 
“project Future” turned our previous divisions into three legally 
separate units (mercedes-Benz Ag, Daimler truck Ag and 
Daimler mobility Ag) under the roof of Daimler Ag, which is 
listed on the stock exchange. in this way, we have strengthened 
our entrepreneurial freedom, intensified our market and cus-
tomer orientation, and made it easier for the new divisions to 
enter into partnerships. in this new role, Daimler Ag serves as 
an operational and strategic management holding that per-
forms the governance and steering functions and thus creates 
the framework for the new divisions. some organizations  
will be retained at this central level, especially the higher-level 
units in the functions Finance and Controlling, human 
Resources, and integrity and legal. in this way, Daimler Ag 
ensures a uniform and centrally managed corporate finance 
system, sets the scope for the long-term return and growth 
targets, and determines how funds will be allocated. the aim  
is to boost the company’s value on a sustained basis.

For more than 130 years we have been moving people and goods all over the world — safely, effi-
ciently and with innovative technologies. our industry is currently in the midst of its biggest trans-
formation in history. sustainability (especially climate protection) as well as digitalization, shifts in 
global trade, and the impact of the covid-19 pandemic are changing our business and our company. 
As the inventor of the automobile, it is in our DNA to repeatedly take the lead in automotive engi-
neering with new technologies. in addition, we will strive to set standards for sustainable mobility 
and transport in the future.
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At Mercedes-Benz Vans we have set ourselves the goal of 
making the new vehicle fleet of our vans for private use 
 Co2-neutral for their entire life cycle by 2039. For commercially 
used vans, the goal is to offer only new vehicles that are Co2-
neutral in driving operation (“tank-to-wheel”) in the triad markets 
of europe, Japan and North America by 2039. production 
operations at the mercedes-Benz vans plants are scheduled to 
become Co2-neutral by 2022.

on its path to achieving Co2-neutral transportation, Daimler 
Trucks & Buses aims to offer only new vehicles that are Co2-
neutral in driving operation (“tank-to-wheel”) in the triad 
 markets of europe, Japan and North America by 2039. We intend 
to offer series-produced trucks and buses with battery-electric 
drive systems in the main sales regions europe, the united 
states and Japan by 2022. in the second half of the 2020s, 
Daimler trucks & Buses intends to supplement its portfolio of 
series-produced vehicles by adding fuel cell-powered electric 
trucks. in cooperation with the volvo group we will drive for-
ward the series-ready development, production and marketing 
of fuel-cell systems for use in heavy-duty commercial vehicles 
and other fields of application. plans also call for all Daimler 
trucks & Buses plants in europe to be Co₂-neutral by 2022. 

Daimler Mobility’s sustainability efforts are focusing on 
 avoiding and reducing Co2 emissions as well as on collecting 
knowledge and promoting employee involvement. the aim  
is to become climate-neutral by the end of 2022 — not only in 
administrative departments but at all locations. New leasing 
and financing offers will explicitly serve to promote the sale of 
electric vehicles at the divisions. 

the issue of the first green bond has further accelerated our 
development of Co2-neutral technologies and services. the 
proceeds from this bond are used exclusively to fund green 
projects. in this way, our financing activities are also helping to 
transform us into a carbon-free company and make our indus-
try Co2-neutral.

integrity as a guiding principle

We are firmly convinced that we can only be successful over 
the long term if we fulfill not only our economic and environ-
mental responsibilities but also our responsibility to society. in 
times of change and upheaval especially, we need to have val-
ues that provide us with orientation. For us, this involves more 
than just obeying laws, as we also seek to align our activities 
with shared principles and values. For Daimler, integrity means 
doing the right thing by acting on our values. New technologies 
and business models offer tremendous opportunities, but at 
the same time they pose questions — for example, with regard 
to ethical and legal topics. our inner values and attitudes are 
put to the test when such issues arise. By means of our techni-
cal Compliance management system, or tCms for short, we 
want to ensure that our products conform with regulations and 
legal requirements. our Data Compliance management system 
enables us to support new topics from the beginning, provide 
the maximum possible clarity and avoid mistakes. the respon-
sible use of data has top priority in these efforts.

All of the divisions have formulated strategies or intensified 
existing ones on the basis of their earnings and growth targets, 
our commitment to sustainability, and Co2-neutral mobility 
and integrity as guiding principles. 
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mercedes-Benz Cars strategy

the basis of our car strategy is our purpose — the spirit and 
aspiration that guides all of our decisions and actions. What 
makes us who we are, why are we present on the market as a 
company? the answer to this question is our purpose: “First 
move the World.” We invented the automobile, and we also 
want to take a leading role in its reinvention. 

our company’s successful transformation to electric mobility 
and comprehensive digitalization is crucial for our future com-
petitive position. At mercedes-Benz, we focus on our 
strengths. our brand originated in the luxury segment, where 
we continue to be anchored and outstanding. We will continue 
to concentrate on this segment in the future and we think that 
it provides us with the greatest growth opportunities. our goal 
is to build the world’s most desirable cars. 

the mercedes-Benz strategy encompasses six pillars. the core 
aim is to increase structural profitability and enable us to out-
pace our competitors in the transformation to electric mobility 
and comprehensive digitalization. sustainability is a key guid-
ing principle of the mercedes-Benz strategy and an integral 
part of it. our highly qualified and motivated team forms the 
basis for our new strategy’s success.

Think and act like a luxury brand
luxury has always been part of mercedes-Benz’ DNA. how-
ever, the brand will focus even more strongly on luxury in the 
future. it will be an integral part of all products, customer inter-
actions and digital technologies. mercedes-Benz will concen-
trate its product portfolio, brand communication and sales net-
work even more strongly on luxury so as to create a thoroughly 
luxurious experience — luxury that is to be holistic, intuitive 
and sustainable. 

the new s-Class exemplifies our already outstanding range of 
products in the luxury segment. to name just a few examples, 

it is made more intuitive and smarter by mBuX and a new aug-
mented reality head-up display, safer thanks to 16 airbags and 
optional e-ACtive BoDy CoNtRol, and more comfortable and 
agile in its suspension and steering system. the new s-Class 
will also set a new milestone on our road to automated driving. 
Beginning in the second half of 2021, we expect s-Class cars 
that are equipped with the new DRive pilot to drive with con-
ditional automation (sAe level 3) in germany under certain 
preconditions and at speeds of up to the permitted 60 km/h. 
this will give drivers more time, comfort and safety. 

Focus on profitable growth
We want to grow wherever we can achieve the best results. to 
do so, we will initiate measures that will realign our market 
strategy. the focus on an optimal balance between sales vol-
ume, price and sales channel mix will help to ensure higher 
contribution margins for our current and future product portfo-
lios. At the same time, development resources and funding will 
flow into the most profitable market segments in order to 
achieve higher structural profitability. 

Expand customer base by growing sub-brands
According to interbrand, mercedes-Benz is the world’s most 
valuable luxury automobile brand. this brand will always take 
center stage in our array of car brands. in addition, mercedes-
Benz includes several extraordinary sub-brands: mercedes-
Amg, mercedes-maybach and mercedes-eQ as well as the 
g-Class. We will further strengthen these brands so that we 
can address customer groups in an even more targeted man-
ner and thereby contribute substantially to our growth and 
earnings. mercedes-Amg is ready for the next stage, when it 
will begin to electrify its portfolio in 2021. 

the sub-brand mercedes-Amg’s link with Formula 1 will be 
intensified further next year in order to reinforce its identity as 
a high-performance brand. mercedes-maybach is focusing on 
global growth opportunities, intending to double its sales vol-
ume and also to offer electric models.  
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We want to build the world’s most desirable cars

sustainability as a guiding principle

Driven by a highly qualified and motivated team

Mercedes-Benz Cars strategy                                                  
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Demand for the legendary g-Class currently exceeds the avail-
able production capacity. We also want this model series to 
grow and be electrified. the mercedes-eQ sub-brand is using 
new high-tech products to address new customer groups. 

Embrace customers and grow recurrent  revenues
mercedes-Benz wants to intensify and reinforce its long-term 
customer relationships. stronger customer loyalty enables us  
to generate recurring revenue by means of services and spare 
parts, for example, as well as with increasing numbers of 
 over-the-air updates (otAs) and digital service subscriptions. 
We expect this to open up considerable revenue potential 
because the mercedes-Benz car fleet shall encompass a total 
of 20 million interconnected vehicles by 2025.

Lead in electric drive and car software 
mercedes-Benz wants to become the leader for electric mobil-
ity and vehicle software. to this end, we have defined ambi-
tious product development targets and decided to accelerate 
the market launch of new technologies. this means that when-
ever we develop a new vehicle architecture, we will first design 
the automobile as an all-electric vehicle. We will then plan 
modifications such as plug-in hybrid drive systems. Within the 
framework of this electric First strategy, we will begin in 2021 
to introduce four new electric models. these will be based on 
the electric vehicle Architecture (evA), which is designed 
exclusively for battery-electric drive systems. the eQs luxury 
sedan will be the first model on this independent new platform 
and be launched on the market in 2021. it will be followed by 
the eQe, the eQs suv and the eQe suv. in addition, mercedes-
Amg, mercedes-maybach and the g-Class will also be electri-
fied. other models will round out the electric vehicle portfolio 
beginning in 2025. Both the new s-Class and the C-Class will 
get a plug-in hybrid drive that is expected to have purely elec-
tric ranges of around 100 kilometers (Wltp) as early as 2021. 
Compact-class customers can look forward to two all-electric 
compact suvs in 2021 — the eQA (combined electricity con-
sumption: 15.7 kWh/100 km; combined Co2 emissions: 0 g/km)1 
and the eQB. As a result, we will already offer our customers 
more than 25 plug-in hybrids and purely battery-electric mod-
els in 2021. this portfolio will be successively expanded over 
various segments by the addition of further attractive electrified 
models. in this way we plan to offer more than 40 plug-in hybrid 
and purely battery-electric models by 2030.

mercedes-Benz will shift even more resources into product 
development and the accumulation of electric drive system 
expertise as well as investing in new technologies and con-
cepts for improving range and efficiency. the next generation 
of electric motors is being developed independently by the 
brand and will include advanced inverter and high-voltage 
technologies. the company is making big leaps in battery tech-
nology by means of its own research and development work as 
well as in strategic partnerships with partners such as CAtl, 
Farasis and sila Nano. our goal is to own the entire battery 
technology chain and rely on partnerships where we think it is 
beneficial. 

While plug-in hybrids and purely battery-electric vehicles are 
expected to account for more than 50% of global sales in 2030, 
we plan to reduce our investments in combustion engines, cut 
the number of variants by 70% between now and 2030 and 
cease offering manual transmissions in our car portfolio in the 
medium term. the elimination of manual transmissions is  
to take place in the context of a successive adaptation as we 
move to new vehicle generations in the course of specific mod-
els.

in the vehicle software segment, mercedes-Benz is relying on a 
proprietary operating system. it is being developed by us and 
is scheduled for market launch in 2024. it will enable us to 
respond flexibly and quickly to new customer requirements. 
We see this as an important precondition for increasing cus-
tomer utility across a vehicle’s entire life cycle and for develop-
ing new digital business models. this software is being devel-
oped for all scalable platforms in order to make development 
more cost-efficient. 

Lower cost base and improve industrial  footprint
mercedes-Benz intends to further improve its profitability and 
cash flow and at the same time safeguard its investments in 
the future as well as the accelerated transition to electric drive 
systems. to do that, we want to lower the break-even point, 
further reduce the cost base, and continue to improve the 
industrial footprint between now and 2025. 

By 2025, capacity adjustments and lower personnel expenses 
are expected to reduce fixed costs by a total of more than 20% 
overall compared to the values for 2019. By 2025, we also plan 
to reduce capital expenditures and investments in research 
and development by more than 20% compared to 2019. plans 
call for the variable costs relative to 2019 to be reduced by 1% 
per year until 2025. 

As a result of its realignment, the mercedes-Benz strategy 
aims to improve profitability by creating a more advantageous 
product mix, improving pricing, enhancing the product portfo-
lio and boosting the amount of recurring revenue. By 2025, 
mercedes-Benz Ag intends to achieve a return on sales of at 
least between a mid-level and a high single-digit percentage. 
however, the company’s long-term goal is to achieve a double-
digit return on sales in a competitive market environment.

our actions are based on our values and principles as well as 
on our view of how and with what attitude we want to operate 
as a company. We provide orientation even in times of change 
with our leadership 20X program, which defines our leader-
ship and partnership principles, and with integrity as our main 
corporate value.

1 electricity consumption and range have been calculated on the basis  
of Commission Regulation (eC) No. 692/2008. electricity consumption 
and range depend on the vehicle configuration. the actual range also 
depends on the individual driving style, road and traffic conditions, out-
side temperature, use of air conditioning/heating etc., and may vary.
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mercedes-Benz vans strategy

“moving transportation to the next level” expresses the core 
value and the fundamental attitude of mercedes-Benz vans. 
the word “moving” expresses our personal motivation to take 
the lead in the competitive environment, while “transporta-
tion” refers to the core element of our business: the transport 
of passengers and goods. our striving for continuous improve-
ment and further development for boosting the customer util-
ity is expressed by the words “to the next level.” 

our aim is “to exceed customers’ expectations by offering 
them the most desirable vans and services.” mercedes-Benz 
vans produces premium vehicles that customers consider to 
be far more than just capital goods. We want to safeguard this 
position and focus our activities on thrilling customers and 
making their business more efficient on a lasting basis.

the mercedes-Benz vans strategy consists of five pillars:

Target premium segments 
mercedes-Benz vans is proud to have greatly shaped the vans 
market worldwide since the very beginning and to be part of 
the mercedes-Benz brand family. With our strategic realign-
ment, we are enhancing our profile as premium suppliers of 
future-oriented transport solutions for commercial and private 
customers. the v-Class and the eQv (combined electricity 
consumption: 26.4-26.3 kWh/100 km; combined Co2 emis-
sions: 0 g/km; range: 417–418 km)1 are already successfully 
established in the market for privately used vans. in the future, 
mercedes-Benz vans will offer the t-Class and its electric vari-
ant to private customers for families and leisure activities. For 
commercial customers, the sprinter, the vito and the Citan are 
premium vans that cover all van segments. in both the com-
mercial and the private sectors, mercedes-Benz vans stands 
for the highest levels of quality, reliability and sustainability.

Focus on profitable growth
Another key element of the strategy is the increased focus on 
high-sales and high-margin markets. in parallel with the expan-
sion of our activities in europe, we also intend to further inten-
sify our efforts in China, the united states and Canada, and 
align our portfolio even more closely with the respective mar-
ket requirements. Among the various important new target 
groups that we have identified are up-and-coming sectors with 
great future potential such as camper vans. here we are focus-
ing on reducing complexity, a strategy that includes the contin-
uous review of our product portfolio. 

Embrace customers and grow recurrent  revenues
mercedes-Benz vans will further intensify its cooperation with 
customers in order to strengthen and expand its long-term 
customer relationships. in order to increase our customers’ 
satisfaction and loyalty on a lasting basis, we aim to tailor our 
products and services precisely to their needs. A focus is here 
on co-creation — the joint development of segment-specific 
and user-specific solutions so that we can retain customers 
over the long term and generate potential revenue throughout 
the customer life cycle. 
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Mercedes-Benz Vans strategy                                                 

1 electricity consumption and range have been calculated on the basis  
of Commission Regulation (eC) No. 692/2008. electricity consumption 
and range depend on the vehicle configuration. the actual range also 
depends on the individual driving style, road and traffic conditions, out-
side temperature, use of air conditioning/heating etc., and may vary.
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Lead in electric drive and digital solutions
We intend to set new standards for sustainable electric mobil-
ity and digital solutions. our portfolio is now almost completely 
electrified. the successful launch of the evito (combined elec-
tricity consumption: 26.2 kWh/100 km; combined Co2 emis-
sions: 0 g/km; range: 421 km)1, esprinter (combined electricity 
consumption: 37.1–32.5 kWh/100 km; combined Co2 emis-
sions: 0 g/km; range: 120–168 km)1 and eQv (combined elec-
tricity consumption: 26.4–26.3 kWh/100 km; combined Co2 
emissions: 0 g/km; range: 417–418 km)1 shows that we are on 
the right track. the successor of the Citan is rounding out the 
electrification of all of our van model series. in order to make 
our portfolio sustainable and future-proof, we are intensively 
studying new vehicle concepts. in doing so, we are focusing on 
the consistent further development of high-performing electri-
fied variants. We already have a strong position when it comes 
to customer-oriented digital services and we want to further 
strengthen this position. We offer mercedes me connect ser-
vices for individual private use and the service platform 
mercedes pRo for commercial customers. this platform fea-
tures an extensive range of connectivity and vehicle-related 
services. in addition, we are continuing to work systematically 
on completely networking our vehicles and are creating innova-
tive hardware and software solutions to this end.

Lower operating costs 
We also want to substantially reduce costs at mercedes-Benz 
vans. We intend to continue to improve our processes, 
increase flexibility, reduce fixed costs and variable expendi-
tures, and exploit the digitalization opportunities for improving 
efficiency and customer orientation. Digitalization also means 
connecting the digital services with mercedes-Benz Cars, 
strengthening digital sales activities, and consolidating all digi-
tal customer contacts into a digital customer experience. in 
order to safeguard our competitiveness, we are systematically 
examining all of our expenditures so that we can significantly 
reduce our fixed costs in the long run. 

mercedes-Benz vans is also committed to the sustainability 
targets and has firmly anchored them in the strategy.

having highly motivated and committed employees is more 
important that ever in times of great change. By means of the 
program leadership 20X, mercedes-Benz vans wants to 
increase the employees’ motivation and individual responsibil-
ity and offer them qualification measures that will make them 
fit for the transformation toward electric mobility and exten-
sive digitalization. 

1 electricity consumption and range have been calculated on the basis  
of Commission Regulation (eC) No. 692/2008. electricity consumption 
and range depend on the vehicle configuration. the actual range also 
depends on the individual driving style, road and traffic conditions, out-
side temperature, use of air conditioning/heating etc., and may vary.
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Daimler trucks & Buses strategy 2030

our goals and strategy are determined by the company’s pur-
pose, which defines our obligation to our customers and to 
society at large. We’re working for “everyone that’s moving the 
world.” together with our customers, we contribute to prosper-
ity and growth. 

in view of the fact that our environment is currently undergoing 
a profound change, we have decided to further enhance the 
strategy of Daimler trucks & Buses. 

Add value for customers
Customers have top priority. people will only choose our prod-
ucts and services if we create added value for our customers 
and if our products and new technologies enable them to make 
money, improve their processes or boost their productivity. in 
this respect, it’s crucial that we know exactly what our custom-
ers’ needs are and that we develop products that are tailored 
to these requirements. the new model series of Western star 
offers a current example of how this works in practice. the 
new truck for the vocational segment — i.e. commercial vehi-
cles for construction and special applications — enables us to 
not only boost our customers’ productivity but also to lower 
their operating costs. 

Lead globally
For us, global leadership is not an end in itself. We need to 
have a global presence in order to exploit economies of scale 
and to enable more cost-efficient development. our high devel-
opment expenditures on new technologies in areas such as 
electric drive systems, autonomous driving and digitalization 
can only be kept as low as possible per vehicle if we develop 
our innovations on the basis of universal platforms and utilize 
them in as many markets and vehicles as possible. By main-
taining a global presence we make these new technologies 
available to customers faster and in a more tried and tested 
manner. Finally, our global setup enables us to more easily off-
set regional market cycles.

Grow services
in order to increase our profitability on a lasting basis, we 
intend to exploit the potential of our service business in a more 
targeted manner. to this end, we are expanding our existing 
range of aftersales products and creating new services. one 
example of this is the introduction of 3D printing for spare 
parts at Daimler Buses. 

to supplement this traditional portfolio of services, we will 
establish other services based on software and digitalization. 
the aim here is to generate real added value for our custom-
ers, to enable them to operate our trucks and buses more effi-
ciently, and to cut their total transport costs. We are already 
achieving this today with digital services such as Fleetboard, 
mercedes-Benz uptime, Detroit Connect and truckConnect at 
Daimler trucks, as well as with digital services on the omni-
plus oN platform at Daimler Buses. our new Connectivity ser-
vices group is now working on developing promising services 
for trucks and buses along our customers’ value chains. 

Differentiate by technologies
We want to set ourselves apart with technologies that generate 
real added value for our customers and society at large. As a 
result, we began early on to focus on ways to reduce the diesel 
consumption of our commercial vehicles. We have repeatedly 
developed innovations for this purpose in order to differentiate 
us from the competition. 

looking ahead, we can state that we are committed to the 
paris Agreement on climate change and wish to play a major 
role in shaping the development of Co₂-neutral transportation. 
to make this possible, we are focusing on two technologies: 
batteries and hydrogen-powered fuel cells. our group has 
more than 25 years of experience with fuel cells. thanks to this 
experience, we want to offer our customers a truck for flexible 
and demanding applications that can compare with diesel-
powered ones as regards traction, range and performance. 
exactly which solution a customer will use will depend on the 
case in question. to this end, we are planning to achieve the 
following product milestones: By 2022, we want our vehicle 



A | TO OUR SHAREHOLDERS | oBJeCtives AND stRAtegy  33

portfolio to include series-produced trucks and buses with bat-
tery-electric drive systems in the main sales regions europe, 
the united states and Japan. in the second half of the 2020s, 
we will supplement our portfolio of series-produced vehicles 
by adding fuel cell-powered electric trucks. 

Daimler Buses is already making an important contribution to 
accelerating the mobility revolution in urban passenger trans-
portation and thus making cities more livable. the clear objec-
tive here is to ensure sustainable Co2-neutral public passenger 
transport. our mercedes-Benz eCitaro city bus was put into 
mass production in 2018 and it has also been offered with a 
solid-state battery since 2020. Due to its greater range, this 
bus can easily serve most of the usual urban routes. in addi-
tion, the solid-state batteries have a long service life and do 
not contain cobalt or manganese.

We also have a clear vision with regard to traffic safety: acci-
dent-free driving. We will achieve this by means of our safety 
assistance systems, which help drivers perform their tasks and 
can thereby protect all road users. We want to see important 
systems such as the fully integrated mercedes-Benz sideguard 
Assist s1R for retrofitting heavy-duty trucks in as many vehi-
cles on the road as possible. in 2020, we therefore began to 
offer this system as a retrofit solution for many of the common 
models of the Actros, Arocs and econic of model year 2017 
and later. moreover, we are continuously enhancing existing 
systems. Active sideguard Assist no longer just warns the 
driver of cyclists and pedestrians standing or moving alongside 
the front-passenger side of the vehicle, but also initiates auto-
matic braking at turning speeds of up to 20 km/h in order to 
bring the vehicle to a standstill if the driver fails to respond to 
the acoustic alert. mercedes-Benz trucks is the world’s first 
truck manufacturer to offer such a system. We are also a pio-
neer at our bus brands mercedes-Benz and setra, making us 
the first manufacturer to offer such systems as the turning 
assistant sideguard Assist (including pedestrian detection) and 
preventive Brake Assist. 

We are also developing completely new business models for 
Daimler trucks when it comes to autonomous driving. in doing 
so, we are pursuing our dual strategy by working together with 
two strong partners in order to offer customers the best possi-
ble integrated fully automated sAe level 4 solutions. to this 
end, torc Robotics became part of the Autonomous technol-
ogy group at Daimler trucks in september 2019. With torc, we 
are focusing on the development of our own sAe level 4 solu-
tion for operations between two logistics centers (hub-to-hub 
operations). As part of the partnership with Waymo we are 
developing a variant of the Freightliner Cascadia truck model 
that is especially designed for the level 4 operation of Waymo 
technology. this variant will first hit the road in the united 
states. North America provides ideal conditions for the testing 
and subsequent use of highly automated trucks (sAe level 4).

Focus on core business
We know what provides our customers with added value. We 
are correspondingly prioritizing the topics into which our engi-
neering abilities and financial resources are flowing. Besides 
customer utility, whether an existing or new product or service 
makes a positive long-term contribution to our earnings is 
another decision criterion.

Lean organization
We need a powerful organization that enables us to implement 
our strategy as effectively as possible. For this reason, we pro-
mote personal responsibility, initiative, agile thinking and effi-
cient action. moreover, we are continuously optimizing our pro-
cesses and structures, for example by increasingly exploiting 
the possibilities of digitalization. the improvement of our cost 
structures is another one of our continuous tasks.

People and culture
We can only achieve our goals if we work together success-
fully. the basis for this is formed by our shared values, such as 
trust and integrity, as well as shared principles such as the way 
we operate. We listen carefully to our customers and want to 
understand them, because this is the only way we can develop 
technologies that really solve problems. We also know that we 
will reach our goal faster if we pull together. We don’t just pay 
lip service to the concept of team work, as it is a part of our 
daily life. We learn from one another and work together to 
develop new technologies for multiple brands and sectors.

Partnerships
We’re proud of the things that we’ve achieved as a company 
over the past several years and decades. looking forward, the 
transformation of our sector, our products and our company 
requires a substantial input in terms of resources. For this rea-
son we are expressly open to strategically beneficial partner-
ships. By working together with a suitable partner, we can 
achieve more in less time, especially when it comes to new 
technologies. We want to continue forging ahead with the elec-
trification of commercial vehicles by means of the strategic 
partnership with the American company proterra inc. Another 
good example of this is the fuel-cell partnership that we have 
agreed upon with the volvo group. its goal is to fully develop, 
produce and market fuel-cell systems. the focus is on use in 
heavy-duty trucks; the systems will also be offered for other 
applications. Daimler truck Ag plans to consolidate all of its 
current fuel-cell activities, which are combined in Daimler 
truck Fuel Cell gmbh & Co. Kg, in the new joint venture.

We have recently increased our strength in the area of highly 
automated driving (sAe level 4) by means of a partnership 
with Waymo in the united states in addition to the purchase of 
a majority holding in torc Robotics.

the cooperation with luminar technologies, inc., a leading 
supplier of lidar hardware and software technology, is a further 
milestone.

in order to strengthen its market position in China, Daimler 
trucks plans to produce heavy-duty semitrailer trucks in China 
in the future and tailor them to the requirements of Chinese 
customers. these trucks will be produced with the Chinese 
partner Beiqi Foton motor Co., ltd. in the context of the joint 
venture Beijing Foton Daimler Automotive (BFDA).

At Daimler Buses we are working together with companies 
such as ivu traffic technologies Ag to offer digital services in 
the area of electric mobility.

We want our strategy to successfully shape the transformation 
of our sector and strengthen the competitiveness of our com-
pany. 
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Daimler mobility strategy 2025

the strategic foundation of Daimler mobility is our ambition to 
inspire our customers with best-in-class financial and mobility 
services that are intuitive, flexible and digital. No matter 
whether we offer financing and leasing services, insurance or 
fleet management, our private and commercial customers 
should be able to rely on the fact that our products are simple 
and self-evident, that they are ideally suitable for their living 
conditions or business model, and that they can be accessed 
everywhere and at all times by means of smartphones, tablets 
or desktop computers.

our Daimler mobility 2025 strategy concentrates our activities 
on our core business in the areas of financing, leasing and 
insurance. Fleet management, rental and subscription solu-
tions, and mobility investments remain important additions to 
our portfolio.

ensuring our customers’ utmost satisfaction and loyalty is cru-
cial for our business success. We want to be the best service 
provider in the captive leasing and financing business. As a 
marketing intermediary, our objective is to continue to finance 
or lease one in two of the vehicles sold by the group. more-
over, we are striving to achieve additional growth with our ser-
vices for the used-car and fleet business as well as for insur-
ance. We will support the market success of our electric 
vehicles by customized leasing and financing products. in the 
field of digitalization, our goal is to fully digitize all customer 
interactions as well as the associated internal processes that 
they require. 

to do so, we are focusing on four areas of action:

Drive transformation
We will consistently develop our online business and promote 
the transition to electric mobility and sustainability. mercedes-
Benz Cars aims to sell 25% of its vehicles online by 2025. We 
want to support it in the achievement of this goal and provide a 
smooth digital customer experience from a single source. 
Among other things, we want to make sure that Daimler mobil-
ity is climate-neutral by the end of 2022. We are offering an 
uncomplicated and flexible entry into the world of electric 
mobility in the form of our mercedes-eQ subscriptions.

Increase efficiency 
We will consistently digitize, automate and consolidate the pro-
cedures and loan approval processes throughout the company. 
to do so, we will radically reduce the diversity of our products. 
We will systematically streamline our organization and thus 
make it faster and more powerful.

Enhance core business
We want to defend and increase our market share of Daimler’s 
vehicle sales by, for example, expanding the pre-owned vehicle 
financing and fleet management activities and by clearly focus-
ing on customer loyalty.

Strengthen corporate culture
For us, the focus is on our employees and their qualifications 
as well as on our management culture and the corporate val-
ues they’re based on. that’s because in the final analysis you 
can only have the best products, leanest processes and most 
satisfied customers if you have the best and most highly moti-
vated team. We will therefore continue to strive to be a top 
employer in the future.

We intend to use our divisional strategies to shape the 
transformation of the automotive industry from a position 
of leadership in a sustainable, customer-focused, innova-
tive and efficient manner. 
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Business model

Daimler can look back on a tradition covering more than 130 
years — a tradition that goes back to gottlieb Daimler and Carl 
Benz, the inventors of the automobile, and features pioneering 
achievements in automotive engineering. today, the Daimler 
group is a vehicle manufacturer with an outstanding range of 
premium cars, trucks, vans and buses. its product portfolio is 
rounded out by a range of customized financial services and 
mobility services. Daimler’s goal is to continue playing a lead-
ing role in the development of products and services for the 
future of mobility. the automotive industry is in the process of 
a fundamental transformation, and we intend to play a major 
role in actively shaping that change. Daimler Ag is the parent 
company of the Daimler group and its headquarters are in 
stuttgart. As of January 1, 2020 the operational business activ-
ities of the group have been managed in the business divisions 
mercedes-Benz Cars, mercedes-Benz vans, Daimler trucks & 
Buses and Daimler mobility. For the purposes of external 
reporting, the segments mercedes-Benz Cars and mercedes-
Benz vans have been combined into the reportable segment 
mercedes-Benz Cars & vans. Daimler Financial services Ag, 
which had already been legally independent for many years, 
was renamed as Daimler mobility Ag in July 2019; this was 
accompanied by the renaming of the Daimler Financial ser-
vices division as Daimler mobility.

With the new structure, Daimler Ag carries out the functions of 
controlling and governance and provides services for the com-
panies of the group. As the parent company, it also defines the 
group’s strategy, makes key decisions for business operations, 
and ensures the effectiveness of organizational, legal, and com-
pliance-related functions throughout the group. mercedes-
Benz Ag is responsible for the business of mercedes-Benz Cars 
& vans, and Daimler truck Ag combines the activities of 
Daimler trucks & Buses. Daimler mobility Ag is responsible for 
the group’s financing and leasing products.

We have used the new reporting structure with three divisions 
in this report for financial year 2020, analogously to the 
reports for the first three quarters of the year.

the management reports for Daimler Ag and for the group are 
combined within this annual report. We have expanded the 
combined management report for the group with the com-
bined non-financial declaration of Daimler Ag and the group.

With its strong brands, Daimler is active in nearly all the coun-
tries of the world. the group has production facilities in 
europe, North and south America, Asia and Africa. the global 
networking of research and development activities as well as 
of production and sales locations gives Daimler advantages in 
the international competitive field and also offers additional 
growth opportunities.

in 2020, the revenue of the Daimler group decreased by 11% to 
€154.3 billion. Further information on the development of reve-
nue and the respective share of the divisions can be found in the 
chapter E profitability. At the end of 2020, Daimler employed 
a total workforce of around 288,500 people worldwide.

the products supplied by mercedes-Benz Cars comprise an 
exclusive offer per segment, ranging from the family of  
compact models to a highly varied portfolio of C-Class and 
e-Class models, g-Class, suvs, roadsters, coupes and con-
vertibles, and s-Class luxury sedans. the mercedes-Benz 
umbrella brand is supplemented by the sub-brands mercedes-
eQ, mercedes-Amg and mercedes-maybach, which are able to 
meet individual customer requirements even more precisely. 
the product range is rounded out by the mercedes me brand 
for personalized services and connectivity and the high-quality 
small cars of the smart brand for an urban environment. the 
most important markets for mercedes-Benz Cars in 2020 were 
China with 36% of unit sales, germany (14%), the other euro-
pean markets (24%), the united states (12%), south Korea (4%) 
and Japan (2%). mercedes-Benz Cars is continuously refining 
its flexible production network. For example, we are systemati-
cally preparing to meet the requirements of electric mobility, 
digitalization and Co2-neutral vehicle production.

mercedes-Benz vans is a global supplier of a complete port-
folio of vans and related services. the models offered in the 
commercial segment comprise the sprinter large van, the vito 
mid-size van (marketed as the “metris” in the united states) 
and the Citan urban delivery van. in the private customer seg-

Corporate profile
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ment, mercedes-Benz vans offers the v-Class full-size mpv 
and marco polo camper vans and recreational vehicles. Within 
the framework of its eDrive@vANs activities, mercedes-Benz 
vans is also demonstrating just how systematically it is moving 
forward with the electrification of the van model segment with 
the evito, the evito tourer (combined electricity consumption: 
26.2 kWh/100 km; combined Co2 emissions: 0 g/km)1,  
the esprinter and the first all-electric full-size mpv from 
mercedes-Benz — the eQv (combined electricity consumption: 
26.4 - 26.3 kWh/100 km; combined Co2 emissions: 0 g/km) 

1. 
the division has manufacturing facilities in germany, spain, the 
united states and Argentina and also produces vehicles in the 
Fujian Benz Automotive Co. ltd. joint venture in China. produc-
tion of the Citan is part of the strategic alliance with Renault-
Nissan-mitsubishi. the most important markets for vans are 
the eu30 region (european union, united Kingdom, switzer-
land, Norway), which accounted for 65% of unit sales in the 
year under review, North America (15%) and Asia (10%).

Daimler trucks & Buses is one of the world’s largest manufac-
turer of trucks above 6 metric tons gross vehicle weight. 
Daimler trucks & Buses operates a global network in which it 
produces trucks under the brands mercedes-Benz, Freightliner, 
Western star, Fuso and BharatBenz and buses under the 
brands mercedes-Benz, setra, thomas Built Buses and Fuso. 
Daimler trucks & Buses has more than 40 production facilities 
that are located in North America, europe, Asia and latin 
America. in China, Beijing Foton Daimler Automotive Co., ltd. 
(BFDA), a joint venture with our Chinese partner Beiqi Foton 
motor Co., ltd., has been producing trucks under the Auman 
brand name since 2012. Daimler trucks’ product range 
includes light-, medium- and heavy-duty trucks for long-dis-
tance, distribution and construction-site haulage, as well as 
special vehicles that are used mainly in municipal applications. 
Due to close links in terms of production technology, the prod-
uct range of Daimler trucks also includes buses of the thomas 
Built Buses and Fuso brands. Daimler trucks’ most important 
sales markets in 2020 were North America with 39% of unit 

sales, Asia with 27% and the eu30 region with 17%. the 
Daimler Buses product range comprises city and inter-city 
buses, touring coaches and bus chassis. Whereas we mainly 
sell complete buses in europe, our business in latin America, 
mexico, Africa and Asia focuses on the production and distri-
bution of bus chassis. Daimler Buses’ most important sales 
markets in 2020 were the eu30 region with 37% and latin 
America with 38% of unit sales.

the Daimler mobility division supports the sales of the Daimler 
group’s automotive brands worldwide with tailored mobility 
and financial services. these services range from customized 
leasing and financing packages and insurance solutions to flex-
ible subscription and rental models and fleet management ser-
vices for business customers. Daimler mobility has more than 
five million leased and financed vehicles in 39 markets for its 
financing, leasing and insurance business alone, which offers 
clear proof of its ability to offer outstanding services that meet 
a wide range of requirements. the mobility ecosystem is 
rounded out by flexible-use services such as mercedes-Benz 
Rent (rental vehicles) as well as investments in companies that 
offer mobility services. Along with the services offered by the 
youR NoW joint ventures, Daimler mobility also provides pre-
mium ride-hailing services with luxury vehicles via starRides 
and Blacklane. During the year under review, Daimler mobility 
financed or leased approximately 50% of the vehicles sold by 
Daimler.

1 electricity consumption and range have been calculated on the basis of 
Commission Regulation (eC) No. 692/2008. electricity consumption and 
range depend on the vehicle configuration. the actual range also depends 
on the individual driving style, road and traffic conditions, outside temper-
ature, use of air conditioning/heating etc., and may vary.
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important events

Daimler once again set a strong strategic course in 2020, 
strengthened its core business, and exploited additional 
growth potential. this was accomplished by means of the 
group’s personnel decisions, the resolutions adopted by the 
Annual shareholders’ meeting, the supervisory Board, the 
Works Council and group management, the targeted expan-
sion of the product portfolio and the establishment of new 
partnerships. the following is an overview of the most impor-
tant events and occurrences at the group.

Reappointment of Board of Management member Huber-
tus Troska
on February 19, 2020, the supervisory Board decided to 
appoint hubertus troska to the Board of management of 
Daimler Ag, with responsibility for greater China, for another 
five years, effective January 1, 2021. As Ceo and Chairman of 
Daimler greater China ltd., hubertus troska is responsible for 
all of Daimler’s strategic and operational activities in China. 
China will remain the world’s biggest growth region over the 
medium term, as well as the most important market by far for 
mercedes-Benz passenger cars and an essential market for our 
truck and van businesses as well. We also plan to further 
strengthen our local activities in China in the areas of research 
and development, production and procurement. With his great 
dedication, expertise, and effective network, hubertus troska 
plays a key role in this regard.

Daimler streamlines its organizational structure
on February 20, 2020, Daimler Ag announced that effective 
April 1, it would begin further developing its organizational 
structure with the goal of optimizing development and produc-
tion processes. one of the measures involved the creation of a 
new position for product strategy and Controlling at 
mercedes-Benz Cars. ola Källenius, Chairman of the Board of 
management of Daimler Ag and mercedes-Benz Ag, also 
assumed responsibility for mercedes-Benz vans. markus 
schäfer, member of the Board of management of both Daimler 
Ag and mercedes-Benz Ag, with responsibility for group 
Research and mercedes-Benz Cars Development, procurement 
and supplier Quality, serves as Coo, in which capacity he is 
additionally responsible for the technical value creation pro-
cess at mercedes-Benz Cars. harald Wilhelm, the Daimler Ag 
Board of management member responsible for Finance & Con-
trolling and Daimler mobility, now also serves as Chief Finan-
cial officer of mercedes-Benz Ag.

Daimler postpones Annual Shareholders’ Meeting
the Board of management of Daimler Ag decided on march 13, 
2020, to postpone the Annual shareholders’ meeting that was 
scheduled to take place on April 1. our decision was taken in 
order to safeguard the health of all participants and comply 
with the covid-19 orders issued by the responsible health 
department. the rescheduling of the meeting also led to a 
postponement of the resolution on the allocation of profit and 
the dividend payment.

As many as 12,000 people watch the first virtual Daimler 
Annual Shareholders’ Meeting on the Internet.
on short notice, the legislator created the opportunity to hold 
the meeting without requiring the shareholders or their proxies 
to be physically present. on this basis, we held the first virtual 
Annual shareholders’ meeting of Daimler Ag on July 8. A large 
majority of our shareholders approved all agenda items that 

were up for vote. the Annual shareholders’ meeting elected 
timotheus höttges to the supervisory Board as a shareholder 
representative. he succeeds Dr. paul Achleitner, who did not 
run again after his term of office expired. mr. höttges is Chief 
executive officer of Deutsche telekom Ag and an expert on 
the digitalization of telecommunications systems. these quali-
fications make him a perfect addition to the supervisory Board 
of Daimler Ag.

Proposals for new appointments to the Supervisory Board 
and for its chair
the supervisory Board of Daimler Ag announced after its 
meeting on December 3, 2020, that it would be making signifi-
cant personnel changes. the term of office of Dr. manfred 
Bischoff will expire as scheduled at the end of the Annual 
shareholders’ meeting on march 31, 2021, when the long-serv-
ing Chairman of the supervisory Board will step down. petraea 
heynike and Jürgen hambrecht will also step down from the 
supervisory Board at this time. the supervisory Board will pro-
pose to the 2021 Annual shareholders’ meeting the election of 
the following candidates: elizabeth Centoni, senior vice presi-
dent Cisco strategy and emerging technology, who has held 
senior management positions at the it company for many 
years; Ben van Beurden, Ceo of Royal Dutch shell plc, and 
head of this multinational corporation since 2014; and Dr. mar-
tin Brudermüller, Chairman of the Board of management of 
BAsF se, ludwigshafen, since 2018. During the first supervi-
sory Board meeting after the Annual shareholders’ meeting of 
2021, a proposal will also be submitted to elect Dr. Bernd 
pischetsrieder as Chairman of the supervisory Board. Bernd 
pischetsrieder is an internationally recognized automotive 
expert whose expertise is of outstanding importance for 
Daimler. he has closely supported decision-making relating to 
the digitalization of the group and the electrification of the 
product portfolio.

Daimler and Geely Holding establish a global joint venture 
for the further development of smart
on January 8, 2020, mercedes-Benz Ag and Zhejiang geely 
holding group announced the establishment of a 50-50 joint 
venture for the smart brand. our goals here are to further 
develop smart into a leading supplier of intelligent premium 
electric vehicles and extend the smart portfolio into the fast-
growing B-segment. the new generation of smart vehicles will 
be designed in the mercedes-Benz Design network, developed 
in the geely engineering network and manufactured at a new 
electric-vehicle plant in China. global sales of the first model 
of the next-generation smart, an electric suv, are scheduled to 
begin in 2022. All of the sales, marketing and aftersales activi-
ties for europe of the next smart generation will be managed 
by smart europe gmbh, which is based in the stuttgart area 
and was established on July 27, 2020.

Daimler Trucks ready to launch all-electric Mercedes-Benz 
eEconic
As was announced on January 16, 2020, Daimler trucks has 
taken a further step in truck electrification with the battery-
electric eeconic. the low-floor truck is intended as a milestone 
in terms of sustainable municipal logistics — an urban waste 
collection vehicle that is equipped with an environmentally 
friendly and efficient electric drive system. selected customers 
will be able to test the truck’s suitability for everyday use in 
actual operations starting in 2021. the experience gained will 
flow into the series production, which is scheduled to begin in 
2022. Daimler trucks & Buses plans to offer all new trucks and 
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buses in its main sales regions as Co2-neutral vehicles in 
terms of driving operation (“tank-to-wheel”) by 2039. the 
global platform strategy can accelerate the development of 
this process. the eeconic, for example, is based on the eAc-
tros, which is already in practical use and will go into series 
production in 2021.

Daimler and Volvo establish a joint venture for series pro-
duction of fuel cells
Daimler truck Ag and the volvo group share the green Deal 
vision of sustainable transport and a Co2-neutral europe by 
2050. this was announced by the partners on April 21, 2020. 
on November 2, 2020, they signed a binding agreement 
regarding the joint venture’s creation. volvo group will pur-
chase 50% of the shares of Daimler truck Fuel Cell gmbh & 
Co. Kg for about €0.6 billion on a cash and debt-free basis. 
the merger control clearances have been granted, meanwhile. 
this transaction is scheduled to be completed in the first half 
of 2021. the goal is to develop, manufacture and market fuel 
cell systems for heavy-duty commercial vehicle applications 
and other areas of application. the concentration of capacities 
and expertise will reduce development costs for both compa-
nies and speed up the market launch of fuel cell systems. 
Daimler plans to consolidate all of its group-wide fuel cell 
activities in the 50-50 joint venture, which will operate as an 
independent autonomous unit.

Daimler Buses presents new all-electric eCitaro articu-
lated bus for CO2-neutral public transportation
in may 2020 Daimler Buses presented the new mercedes-Benz 
eCitaro articulated bus with new battery technology. this 
large-bodied articulated bus offers lots of room to transport up 
to 146 passengers. the new solid-state batteries have an espe-
cially high energy density and a total energy capacity of 441 
kWh. Due to its greater range, this bus can easily serve most of 
the usual urban routes. 

Daimler and Rolls-Royce plan cooperation on stationary 
fuel cell systems
on may 26, 2020, Daimler truck Ag announced plans to coop-
erate with the British technology company Rolls-Royce plc. the 
goal of the partnership is to supply stationary fuel cell genera-
tors as Co2-neutral emergency power generators for safety-
critical facilities such as data centers. they will offer emission-
free alternatives to diesel engines, which are currently used as 
emergency power generators or to cover peak loads. the Rolls-
Royce power systems business unit wants to equip its emer-
gency power generators with fuel cell systems supplied by the 
planned joint venture between Daimler truck Ag and the volvo 
group.

Mercedes-Benz and NVIDIA plan to create a software plat-
form for automated driving
on June 23, 2020, Daimler Ag announced plans by mercedes-
Benz and NviDiA to establish a development partnership for an 
in-vehicle computing system and an Ai computing infrastruc-
ture. NviDiA is the global leader in gpu-accelerated comput-
ing. the goal of the planned partnership is to develop one of 
the most intelligent and advanced computing architectures in 
the automotive industry for use in all mercedes-Benz model 
series. starting in 2024, it will be introduced in all future vehi-
cles as a standard feature that will enable them to be equipped 
with upgradable automated driving functions. the Ai comput-
ing architecture is intended to further accelerate our journey 
toward autonomous driving applications, and the Ai and soft-

ware tools will enable us to continuously further develop and 
improve all of our vehicles.

Mercedes-Benz announces strategic partnership with bat-
tery cell manufacturer Farasis
on July 3, 2020, we announced that we had launched a strate-
gic partnership with the Chinese battery cell manufacturer Far-
asis energy that will include an equity stake. the partnership 
marks another important step toward Co2 neutrality within the 
framework of the “Ambition 2039” program. Key elements of 
the agreement include the development and industrialization 
of battery cell technologies, as well as measures relating to 
cost competitiveness. the agreement expands the supplier set 
of mercedes-Benz Ag for the supply of battery cells for the 
“electric First” electrification offensive, while also providing 
Farasis with planning security for the expansion of its produc-
tion capacity.

Company management and General Works Council agree 
on basic points relating to job security and profitability
on July 28, 2020, Daimler Ag announced an agreement on key 
points for reducing personnel costs in germany. the additional 
temporary measures that were agreed on aim to take the spe-
cial economic burden of the covid-19 pandemic into account 
and also safeguard employment even further. Back in Decem-
ber 2019, Daimler and the general Works Council agreed on 
measures to cut costs and reduce jobs in a socially responsible 
manner in order to streamline the corporate structure and 
increase efficiency and flexibility.

Mercedes-Benz and CATL expand battery technology part-
nership
on August 5, 2020, Daimler Ag announced that mercedes-
Benz and CAtl (Contemporary Amperex technology) planned 
to enter the next stage of their strategic partnership and begin 
developing innovative battery technologies. the agreement 
relates to the provision of battery cells, modules for mercedes-
Benz Cars and complete batteries for mercedes-Benz vans, all 
of which will be manufactured in a Co2-neutral manner. CAtl 
is a technology leader in the production of lithium-ion batter-
ies. our goal with this partnership is to promote the industrial-
ization of lithium-ion batteries in germany and accelerate the 
electrification of our model portfolio. plans also call for the 
launch of the mercedes-Benz eQs electric luxury sedan in 
2021, which will be equipped with CAtl modules.

US authorities approve settlement in civil proceedings 
regarding diesel emissions
Daimler Ag and mercedes-Benz usA llC took another step 
toward resolving legal issues relating to diesel emissions on 
september 14, 2020, when the us regulatory authorities 
approved a settlement of civil and environmental claims. this 
ended the regulatory proceedings regarding the emission con-
trol systems of approximately 250,000 diesel vehicles in the 
united states. more specifically, us authorities filed the settle-
ment agreements with the united states District Court for the 
District of Columbia — a federal court — for final approval. We 
also agreed with plaintiff attorneys to amicably settle the con-
sumer class action “in re mercedes-Benz emissions litigation.” 
By reaching these agreements, Daimler has avoided lengthy lit-
igation and the associated legal and financial risks. in addition 
to the payment of civil penalties in the amount of usD 875 mil-
lion, the settlement with the us authorities provides for 
Daimler to further strengthen its technical compliance man-
agement system, offer servicing measures for affected vehi-
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cles, conduct a nationwide emission mitigation program for 
reducing nitrogen oxide in the environment, and provide fund-
ing for additional projects in the state of California.

Daimler presents fuel-cell concept truck: The GenH2 Truck
on september 16, 2020, Daimler trucks presented its technol-
ogy strategy for the electrification of our trucks. the presenta-
tion focused on hydrogen-based fuel-cell trucks for the long-
haul transport segment and also featured the world premiere 
of the mercedes-Benz genh2 truck concept vehicle. Customer 
trials of the genh2 truck, whose key attributes are oriented to 
those of conventional long-haul trucks, are set to begin in 
2023. series production is scheduled to start in the second 
half of the decade. We are benefiting from our experts’ exten-
sive experience as we continue to develop the fuel cell truck. 

Mercedes-Benz Wörth plant will begin series production of 
the eActros in 2021
on september 23, 2020, mercedes-Benz trucks presented 
new products at the Wörth plant under the motto “Now & 
Next” and also offered a preview of the future of sustainable 
mobility. Among other things, this consisted of a near-series 
prototype of the battery-electric mercedes-Benz eActros for 
heavy-duty distribution transportation. series production of 
this truck is scheduled to begin in Wörth in 2021. electric truck 
models are to be manufactured flexibly alongside trucks with 
conventional drive systems on a single production line at the 
Wörth plant. the plant is being extensively prepared for this 
task. the start of series production will mark an important 
milestone for the Wörth plant and the region, as the expansion 
of the plant’s portfolio in line with our goals relating to Co2-
neutral transport will safeguard jobs and create opportunities 
in the form of new tasks and job profiles.

Mercedes-Benz introduces new strategy for increasing 
profitability
the mercedes-Benz strategy update online investor and ana-
lyst conference was held on october 6, 2020. ola Källenius, 
Chairman of the Board of management of Daimler Ag and 
mercedes-Benz Ag, presented the new strategy for achieving 
profitable and sustainable growth. the comprehensive pro-
gram is designed to significantly improve the company’s tech-
nological and financial performance, and is based on six pil-
lars: strengthening of the mercedes-Benz brand in the luxury 
segment, a higher-quality product portfolio, a more favorable 
product mix, the achievement of significant growth for the 
mercedes-Amg, mercedes-maybach and mercedes-eQ sub-
brands, and accelerated development of electric drive systems 
and vehicle software. Additional plans have also been devel-
oped to lower costs by reducing investments in property, plant 
and equipment, expenditure on research and development, 
and fixed costs, and to improve the brand’s industrial footprint.

Daimler and Waymo cooperating on the development of 
highly automated trucks
on october 27, 2020, Daimler Ag announced that Daimler 
trucks and Waymo had signed an agreement to establish an 
extensive global strategic partnership in the field of autono-
mous driving technology (sAe level 4). in the initial phase of 
cooperation, Waymo’s technology will be installed in a variant 
of Daimler’s Freightliner Cascadia truck that was developed 
especially for this application. our aim with this highly auto-
mated truck (sAe level 4) is to enhance road safety for our 
fleet customers and help them increase their productivity. the 
Freightliner Cascadia truck equipped with the Waymo Driver 

system is to be made available in the united states in the next 
few years.

Daimler and Torc establish a strategic partnership with 
Luminar for highly automated trucks
on october 30, 2020, Daimler truck Ag and luminar, the lead-
ing global supplier of lidar hardware and software technology, 
announced that they would be collaborating in a future project. 
experts from Daimler trucks, its Daimler trucks North America 
subsidiary, and torc Robotics plan to work closely together 
with specialists from luminar to further develop lidar technol-
ogy in order to enable its use at high speeds. Daimler trucks 
has also acquired a minority stake in luminar in order to 
strengthen the partnership.

Daimler and Geely cooperating on drive systems for hybrid 
vehicle applications
on November 20, 2020, Daimler Ag announced it would be 
establishing another partnership with the geely holding group 
and its subsidiary brands. our goal here is to work together 
with geely on hybrid powertrain solutions in order to 
strengthen our global competitiveness and benefit from econo-
mies of scale. the highly efficient next-generation gasoline 
engine designed for hybrid applications will be developed in 
the global research and development networks operated by 
Daimler and geely and then manufactured at the companies’ 
own drivetrain plants in europe and China. plans call for the 
engine to be used by mercedes-Benz Ag together with its 
established partners in China and in the geely holding group’s 
wide-ranging portfolio of brands, which also includes volvo 
Cars. We are already working together with geely to further 
develop the smart brand on a global scale and provide pre-
mium ride-hailing services in the Chinese market.

Daimler and Foton launch production of Mercedes-Benz 
trucks in China for China
on December 2, 2020, Daimler truck Ag and Beiqi Foton 
motor Co., ltd. announced plans to jointly manufacture tractor 
units from the mercedes-Benz brand for the upper-range mar-
ket segment in China. China is the world’s largest truck market 
and is therefore extremely important for Daimler trucks as one 
of its key markets for future growth. the Beijing Foton Daimler 
Automotive (BFDA) joint venture is to manufacture the heavy-
duty trucks locally in order to fully exploit the market’s poten-
tial. the trucks will be based on the global Daimler trucks plat-
form strategy and will be adapted to the requirements of 
Chinese customers. production is scheduled to begin in two 
years at the new truck plant near Beijing. in addition to selling 
imported mercedes-Benz trucks for special applications and 
locally produced Auman trucks for the price-sensitive market 
segment, BFDA will thus significantly expand the portfolio in 
China.
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Daimler Supervisory Board approves business plans for 
2021 to 2025 
in its meeting on December 3, 2020, the supervisory Board of 
Daimler Ag confirmed its support of the company’s strategic 
alignment, the associated business plans for the period 2021 
to 2025, and the resulting measures for attaining the profitabil-
ity target. As one component of this, the Board also approved 
the investment plan for the further transformation of the Com-
pany toward electrification and digitalization. From 2021 to 
2025, we expect to invest more than €70 billion in research 
and development as well as in property, plant and equipment. 
According to our plans, most of the investments will be made 
in mercedes-Benz Cars & vans.

Mercedes-Benz sells Hambach car plant to  
INEOS Automotive
mercedes-Benz Ag is investing extensively in its electric mobil-
ity offensive and digitalization measures. such investment also 
requires the achievement of efficiency gains. the optimization 
of the global production network and the sale of the car plant 
in hambach mark important steps in this direction. With regard 
to the latter, mercedes-Benz announced on December 8, 2020, 
that it had signed an agreement to sell the hambach plant to 
iNeos Automotive. iNeos will acquire all shares in smart 
France s.A.s. and it took over the hambach plant in early 
2021. mercedes-Benz Ag, iNeos Automotive, and employee 
and government representatives all agree that the common 
goal here was to safeguard employment at the plant. produc-
tion of the current two-seat smart eQ fortwo electric vehicle is 
to continue at the hambach plant. the new generation of 
smart electric vehicles will be manufactured by a mercedes-
Benz/geely joint venture in China.

Daimler announces next generation of the eSprinter
on December 9, 2020, mercedes-Benz vans presented the 
newly developed electric versatility platform. it serves as the 
basis for the next-generation esprinter, whose specifications 
were defined in close cooperation with customers. it also 
offers the right products for markets in the united states and 
Canada. thanks to its three battery variants and numerous 
body variants (ranging from a panel van to a people mover) as 
well as a chassis for box bodies, the next-generation esprinter 
will ensure reliable locally emission-free freight transport in 
nearly every business while also optimizing the total cost of 
ownership. the upcoming generation of the esprinter will 
enable mercedes-Benz vans to consistently forge ahead with 
its electrification strategy. mercedes-Benz vans is investing 
around €350 million in its electric versatility platform. the 
next generation of the esprinter will be produced in a Co2-neu-
tral manner.
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performance measurement system

Value-based management
the performance measurement system used at Daimler is 
designed to ensure that our investors’ interests and expecta-
tions are taken into account within the framework of a value-
based management system. value added shows the extent to 
which the group and its divisions achieve or exceed the return 
requirements of the investors, thus creating additional value.

value added is derived from financial value drivers which, due 
to their direct relationship to ongoing business operations, are 
utilized as financial performance indicators for the periodic 
assessment of the performance of the group and its divisions.

in this sense, value added can be calculated as the difference 
between the measure of operating profit (eBit or net operating 
profit) and the cost of capital of the average net assets. 
 B.02

the return on net assets (RoNA) is calculated from the ratio of 
eBit to net assets. value is created for our shareholders when 
RoNA exceeds the cost of capital. the required rate of return 
on net assets, and hence the cost of capital rate, is derived 
from the minimum rates of return that equity investors and 
lenders expect on their invested capital. During the year under 
review, the cost of capital rate of the group remained 
unchanged at 8% after taxes. For the automotive divisions, the 
cost of capital rate remained at 12% before taxes; for Daimler 
mobility, a cost of equity of 12% before taxes was applied 
(2019: 13%).  B.03

the quantitative development of value added and the related 
financial performance measures is explained in the chapter 
E profitability.

Financial performance measures

Profit measure
the measure of operating profit at the divisional level is eBit 
(earnings before interest and income taxes). eBit thus reflects 
the divisions’ responsibility for profit and loss. eBit that is cal-
culated at the group level takes into account centrally man-
aged matters and eliminations. in order to provide a more 
transparent presentation of our ongoing business, we addition-
ally calculate and report adjusted eBit for both the group and 
the divisions. the adjustments include individual items if they 
lead to material effects in a reporting year. these individual 
items can relate in particular to legal proceedings and related 
measures, restructuring measures and m&A transactions. 
group eBit minus the centrally managed income taxes equals 
net operating profit.  B.18 in chapter E profitability

Return on sales
As one of the main factors influencing value added, return on 
sales is of particular importance for assessing the automotive 
divisions’ profitability. Return on sales is the ratio of eBit to 
revenue, whereby unit sales are the primary source of revenue. 
the measure of profitability for Daimler mobility is not return 
on sales but return on equity (the ratio of eBit to average 
equity on a quarterly basis). on the basis of adjusted eBit, we 
report an adjusted return on sales (Ros) for the automotive 
divisions and an adjusted return on equity (Roe) for Daimler 
mobility.

Net assets
All assets, liabilities and provisions for which the automotive 
divisions are responsible in day-to-day operations are allo-
cated to those divisions. performance measurement at Daimler 
mobility is implemented on an equity basis. Net assets at the 
group level include the net operating assets of the automotive 
divisions and the equity of Daimler mobility, as well as assets 
and liabilities from income taxes and other reconciliation items 
which cannot be allocated to the divisions. Average annual net 
assets are calculated on the basis of average quarterly net 
assets. E profitability
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Cash flow
A change in net assets — for example as a result of investments 
— generally leads to the application or release of liquid funds. 
Along with earnings, net assets thus also have a direct effect 
on the cash flow. of outstanding importance for the financial 
strength of the Daimler group is the free cash flow of the 
industrial business, which comprises the cash flows at the 
automotive divisions and the cash flows from interest, taxes 
and other reconciliation items that cannot be allocated to the 
divisions. the operating cash flow before interest and taxes 
(CFBit) for the automotive divisions is derived from eBit and 
the change in net assets. the cash conversion rate (CCR) is the 
ratio of CFBit to eBit over a period of time and is an important 
measure for cash-flow management. in order to provide a 
more transparent presentation of our ongoing business, we 
additionally calculate and report the adjusted free cash flow of 
the industrial business and the adjusted CFBit of the automo-
tive divisions. 

the adjustments include individual items if they lead to mate-
rial effects in a reporting period. these individual items can 
relate in particular to legal proceedings and related measures, 
restructuring measures and m&A transactions. on the basis of 
adjusted CFBit and adjusted eBit, we report an adjusted cash 
conversion rate (adjusted CCR) for the automotive divisions.

Key performance indicators

the key financial indicators for measuring the operating finan-
cial performance of the Daimler group, in addition to eBit and 
revenue, are the free cash flow of the industrial business, 
investment in property, plant and equipment, and expenditure 
for research and development. in addition, adjusted return on 
equity and new business are the key performance indicators 
for Daimler mobility.

in addition to the financial indicators, we use various non-
financial indicators to help us manage the group. of particular 
importance in this respect are the unit sales of our automo-
tive divisions, which we use as the basis for our capacity and 
human resources planning. in 2021, we will also begin using 
the CO2 emissions of our total passenger new car fleet in 
Europe (european union, Norway and iceland) as a key perfor-
mance indicator in order to take the increased importance of 
the indicator — in particular with respect to sustainability — into 
account in the controlling of the group.

Details of the development of non-financial performance indi-
cators can be found in the chapters E economic Conditions 
and Business Development and E Non-Financial Declaration. 

Declaration on Corporate governance

the Declaration on Corporate governance combined for the 
Company and the group in accordance with section 289f and 
section 315d of the german Commercial Code can be found in 
the chapter E Declaration on Corporate governance and can 
also be viewed on the internet at w daimler.com/corpgov/en. 
pursuant to section 317 subsection 2 sentence 6 of the ger-
man Commercial Code (hgB), the purpose of the audit of the 
statements pursuant to section 289f subsections 2 and 5 and 
section 315d of the hgB by the auditors is limited to determin-
ing whether such statements have actually been provided.

B.03
Cost of capital

2020 2019
in percent

group, after taxes 8 8
industrial businesses, before taxes 12 12
Daimler mobility, before taxes 12 13

https://www.daimler.com/corpgov/en/
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the world economy

During the year under review, the covid-19 pandemic and espe-
cially the measures that were implemented to combat it 
caused the global economy to contract by around 4.0% in real 
terms, thus leading to the most severe recession since the end 
of World War ii. As a result, the global gross domestic product 
shrank at more than twice the rate as in the financial crisis of 
2008/2009. Central banks and governments around the world 
have implemented extensive and unusually expansive mea-
sures in order to cushion the impact of this huge drop in eco-
nomic activity on companies and jobs. thanks to this support, 
last year’s trough of the crisis was already reached in the sec-
ond quarter, globally, when national lockdowns greatly 
restricted large areas of economic activity in almost all of the 
world’s major economies. the subsequent gradual easing of 
these measures initially caused a strong rebound, which, how-
ever, lost considerable momentum in some regions toward the 
end of the year due to a renewed rapid rise in the number of 
infections. the recession and the pandemic-related restric-
tions also caused global trade to contract substantially, which 
hampered growth further, particularly in export-dependent 
economies.

the pandemic hit the economies of the industrialized countries 
very hard. this was also the case in the united states, where 
the economy suffered a major drop in the first half of the year, 
accompanied by a huge increase in unemployment. thanks to 
numerous monetary and fiscal measures, as well as the com-
paratively moderate governmental restrictions despite continu-
ously high infection rates, the economy recovered very dynam-
ically in the second half of the year. Nonetheless, the country’s 
economic output decreased by 3.5% during the year as a 
whole, compared to 2019. in the first half of the year, the  
covid-19 pandemic and the associated containment measures 
also caused the eurozone to plunge into a deep recession that 
affected the manufacturing and services sectors equally. how-
ever, this drop varied greatly among the different member 
states and was determined not only by the intensity of the pan-

demic but also by a country’s dependence on sectors such as 
tourism and hospitality, which were particularly hard hit by the 
crisis. During the summer, economic activity in europe also 
recovered considerably amid the easing of restrictions. how-
ever, renewed restrictions as a result of an intense second 
wave of infections that began in the fall affected the economy 
once again and led to a decrease of about 7.0% for the year as 
a whole. the impact on the job market was at least mitigated 
somewhat by short-time work and other employment-protec-
tion measures. Within this context, the german economy 
shrank by an estimated 5.0%. 

Although China was the first country to be affected by the pan-
demic, it was also the first to contain the spread of the virus 
and return to its pre-crisis level already in the course of the 
year despite suffering a major slump in the first quarter. China 
was the only major economy in the world to achieve positive 
growth in the year as a whole, expanding by 2.3%. the other 
Asian economies were also affected by the pandemic to vari-
ous extents, but in some cases were able to benefit from Chi-
na’s quick recovery. however, the economic downturn was 
especially pronounced in india, which had, in absolute terms, 
one of the highest numbers of infections worldwide. As a 
result, its gross domestic product dropped by around 7.5%.

economic Conditions and Business Development
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the south American economies were particularly hard hit by 
the pandemic. government budgets and currencies were 
already reeling before the crisis occurred, so that the large 
numbers of infections and long lockdown measures caused 
economic output to drop sharply and recover at only a slow 
pace. the decrease was also pronounced in Central and east-
ern europe, due to large numbers of infections, disrupted 
industrial supply chains, and the region’s economic depen-
dence on the eurozone. in addition to the pandemic, the econ-
omies of the middle east were affected by the low oil price, 
which temporarily dropped to below us$20 per barrel during 
the second quarter and, despite recovering somewhat later in 
the year to around us$40 per barrel, was significantly below 
the previous year’s level. the total economic output of the 
emerging markets decreased by around 2.0%.

Currency exchange rates were volatile in this recession-
impacted environment. Against the us dollar, the euro moved 
between $1.070 and $1.228 during the year. At the end of the 
year, the euro was around 9% stronger than at the end of 2019. 
the range of fluctuation of the Japanese yen against the euro 
was 114.6 to 127.2. year-on-year, at the end of 2020, the euro 
had appreciated by about 4% against the yen. At the end of 
2020, the value of the British pound compared to the euro was 
about 6% lower than at the end of the previous year. the euro 
rose by almost 40% against the Brazilian real and by around 
35% against the turkish lira. the euro rose considerably 
against the ruble, gaining around 30% of its relative value.

Automotive markets

the development of the global car market was also affected 
by the covid-19 pandemic during the year under review. even 
though demand already reached its low point in the second 
quarter and recovered gradually thereafter, the global market 
nevertheless contracted substantially by around 15% during the 
year as a whole.  B.05

the Chinese market, which was the first big sales market to be 
affected by the pandemic, decreased slightly. however, at 
around 6%, this drop was less severe than initially expected. 
the us light vehicle market also developed somewhat better 
than feared during the early stage of the pandemic. however, 
at around 15%, the drop in demand was still very pronounced. 

By contrast, the covid-19 pandemic had an especially severe 
impact on the european market. overall car demand decreased 
by more than 20% in europe. of europe’s three biggest individ-
ual markets, germany developed best, registering a decrease 
of around 19%, while the markets in France and the uK suf-
fered even greater decreases of around 25% and almost 30% 
respectively.

the economic impact of the covid-19 pandemic also had a 
noticeable effect on demand for vans. in the eu30 region 
(european union, united Kingdom, Norway and switzerland), 
the market was significantly lower than in the previous year. 
the market volume for mid-size and large vans was 12% below 
that of the prior year, while the decrease in the small van seg-
ment was even more severe, at more than 25%. the us market 
for large vans was also substantially lower than in the prior 
year, declining by 19%. the demand for large vans also 
decreased considerably in Brazil. in China, however, the mar-
ket for mid-size vans was significantly above the level of the 
prior year.

the severe economic crisis caused the demand for heavy-
duty trucks to decrease sharply in many of Daimler’s key 
sales markets. the North American market contracted by 30%. 
Demand for heavy-duty trucks also dropped substantially in 
the eu30 region, where it decreased by around 28%, according 
to latest estimates. By contrast, the decrease in Brazil was less 
pronounced than initially expected and amounted to some 10%. 
the Japanese market also did better than expected, declining 
by around 7%. 

the bus markets were also affected by the covid-19 crisis. 
Bus demand in the eu30 region was significantly below the 
previous year’s level and the market also contracted consider-
ably in Brazil.
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B.06
Unit sales structure of Mercedes-Benz Cars

A-/B-Class 21%
C-Class 15%
E-Class 16%
S-Class 3%
SUVs* 42%
Sports Cars 1%
smart 2%
* including GLA and GLB

Europe 37%
North America 14%
Asia 46%
Other markets 3%

Business development

Unit sales
Daimler sold a total of 2.84 million vehicles in 2020 (2019: 
3.34 million). the expectation formulated at the beginning of 
the year that unit sales in 2020 would be only slightly lower 
than in the prior year thus could not be fulfilled. however, we 
had already adjusted our sales forecast correspondingly during 
the year in response to the effects of the covid-19 pandemic. 
unit sales were substantially lower than expected at 
mercedes-Benz Cars (-13%), mercedes-Benz vans (-15%), 
Daimler trucks (-27%) and Daimler Buses (-38%). 

Against the backdrop of the covid-19 pandemic, Mercedes-
Benz Cars unit sales nonetheless surpassed the two million 
mark in 2020, totaling 2,087,200 vehicles (2019: 2,385,400). 
With unit sales of 2,052,000 (2019: 2,278,300) vehicles, 
mercedes-Benz was once again the strongest-selling luxury 
brand in the automobile industry. We remain number one in the 
premium segment in germany and some other key european 
markets, as well as in south Korea, Canada, south Africa and 
Japan. in addition, we delivered more exclusive vehicles than 
any other luxury brand in China, where we once again set a 
sales record.

the A-Class and B-Class models, including the ClA and ClA 
shooting Brake, attained unit sales of 449,000 vehicles (-15%). 
sales of C-Class vehicles decreased by 30% to 309,300 
sedans, wagons, coupes and convertibles. A total of 332,400 
vehicles of the e-Class were delivered to customers (-21%). 
Although unit sales decreased to 53,800 vehicles in 2020, the 
s-Class sedan continues to be the world’s best-selling luxury 
sedan. our unit sales in this market segment dropped to a total 
of 56,000 vehicles (2019: 75,400). 

the suv segment developed especially favorably, with unit 
sales rising by 12% to 887,500 vehicles. unit sales of our sports 
cars amounted to 17,800 vehicles and were thus 37% lower 
than in the previous year.

in europe, mercedes-Benz Cars sold 783,800 vehicles, or 21% 
less than in 2019. As a result, the drop in sales at mercedes-
Benz Cars was at least not as pronounced as that of the euro-
pean market as a whole. however, we registered major 
decreases in germany (-16%), the uK (-35%) and France (-23%). 
mercedes-Benz Cars was once again very successful in China, 
where unit sales built on the growth of the previous years by 
rising by 9% to 758,100 vehicles. At 286,800 vehicles, unit 
sales in North America did not reach the high level of the prior 
year (2019: 368.900). sales decreased in the united states, 
our main market there, by 21% to 248.800 units.

the smart brand sold 35,200 fortwo and forfour vehicles 
worldwide (2019: 107,100). this decrease was influenced by the 
complete switchover of the models to all-electric drive sys-
tems.

Mercedes-Benz Vans finished the 2020 financial year with 
unit sales of 374,700 vehicles worldwide (2019: 438,400). this 
substantial decrease of 15% was largely due to the conse-
quences of the covid-19 pandemic. At 245,200 units (2019: 
298,100), sales in the core region of eu30 were lower than in 
the previous year. We sold 109,500 vehicles in germany during 
this period (2019: 121,300). unit sales also decreased in North 
America, where they dropped to 54,400 vehicles (2019: 
56,500). however, we achieved a new record of 47,500 vehi-
cles in the united states (2019: 45,700). in latin America, our 
sales decreased to 12,000 vehicles (2019: 18,600). We 
achieved a new record in China, with 30,500 units (2019: 
29,500).
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B.07
Unit sales structure of Daimler Trucks

EU30 17%
Latin America   9%
North America   39%
Asia 27%
Other markets 8%

in 2020, unit sales by Daimler Trucks were substantially lower 
than in the previous year. this development was largely due to 
the strong contraction of our global core markets as a result of 
the covid-19 pandemic. the impact was especially severe dur-
ing the first half of the year; markets began to recover in the 
second half. in total, we delivered 358,300 heavy-, medium- 
and light-duty trucks as well as buses of the thomas Built 
Buses and Fuso brands in the year under review (2019: 
488,500). our sales in North America amounted to 139,400 
units (2019: 201,100). Following the high sales figures of the 
previous years, this market had been expected to normalize. 
the covid-19 pandemic caused demand to decrease somewhat 
more than expected. our sales in the eu30 region amounted to 
60,600 trucks (2019: 79,800).

unit sales also decreased in latin America, where they 
dropped to 33,200 trucks (2019: 42,600). even though the 
decrease in our main latin American market of Brazil was 
somewhat less pronounced than in latin America as a whole, it 
was nevertheless significant, with unit sales dropping to 
25,300 trucks (2019: 29,700).

our sales also decreased in Asia, where they amounted to a 
total of 98,200 units (2019: 135,200). the decreases were 
especially strong in indonesia and india. in indonesia, our sales 
sank by 50% to 19,500 units, while they decreased by 34% to 
9,600 vehicles in india. the decrease was much less in our 
third core market in Asia, Japan. however, our sales of 39,100 
units were slightly lower than in the previous year here as well 
(2019: 42,200). 

Due to the strong rise in demand on the Chinese truck market, 
sales of Auman trucks, which we produce in China at our joint 
venture Beijing Foton Daimler Automotive Co., ltd. (BFDA), 
were significantly higher than in the prior year, at 126,400 units 
(2019: 86,200).

Daimler Buses sold 20,200 buses and chassis worldwide in 
financial year 2020 (2019: 32,600). the marked decrease was 
mainly influenced by the global effects of the covid-19 pan-
demic. in the eu30 region, Daimler Buses sold 7,500 fully 
equipped buses and chassis of the mercedes-Benz and setra 
brands. this was 19% less than in the previous year. unit sales 
decreased especially strongly in the touring coach segment. At 
3,000 (2019: 3,000) units, sales in germany were at the prior-
year level. our sales dropped substantially in mexico, where 
they decreased to 1,500 units (-43%). We sold 5,600 chassis in 
Brazil, which is our main market in latin America. this repre-
sents a decrease of 50%. our bus sales in india also dropped 
considerably to 500 units (2019: 1,600).

B.08
Market share1

2020 2019 20/19

in %
Change 

in % points

Mercedes-Benz Cars
european union 6.3 6.4 -0.1
thereof germany 10.9 10.8 +0.1
usA 1.9 1.9 0.0
China 3.9 3.3 +0.6
south Korea 4.7 5.1 -0.4
Japan 1.5 1.6 -0.1

Mercedes-Benz Vans
mid-size and large 
vans eu30 17.1 16.8 +0.3
thereof germany 27.0 27.0 0.0
small vans eu30 2.2 2.4 -0.2
large vans united states 10.5 8.8 +1.7

Daimler Trucks
heavy- and medium-duty  
trucks eu30 19.5 20.0 -0.5
thereof germany 36.5 35.2 +1.3
heavy-duty trucks North America 
(Class 8) 40.0 38.8 +1.2
medium-duty trucks North America  
(Classes 6 and 7) 32.4 32.9 -0.5
heavy- and medium-duty  
trucks Brazil 31.8 29.2 +2.6
trucks Japan 20.4 18.8 +1.6
trucks indonesia 49.0 44.2 +4.8
heavy- and medium-duty  
trucks india 9.1 5.8 +3.3

Daimler Buses
Buses over 8 tons eu30 27.6 27.5 +0.1
thereof germany 49.0 50.8 -1.8
Buses over 8 tons Brazil 46.7 53.8 -7.1
1 Based on estimates in certain markets.
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At the end of 2020, the Daimler Mobility division had a con-
tract volume of €150.6 billion (-8%). Adjusted for the effects of 
currency translation, contract volume decreased by 3%. the 
economic effects of the covid-19 pandemic caused new busi-
ness to decrease considerably in the first half of the year, 
although it stabilized in the second half. Daimler mobility con-
cluded 1.8 million new financing and leasing contracts worth a 
total of €67.8 billion in 2020. the total value of all new con-
tracts was therefore significantly below the prior-year level 
(-9%, adjusted for exchange-rate effects -7%). As a result of the 
pandemic, we were thus unable to meet our original forecast of 
a slight decrease in new business. New business decreased in 
almost all countries of europe. in germany, mercedes-Benz 
Bank’s new business decreased to €11.7 billion (-12%). New 
business in europe totaled €27.4 billion, which was signifi-
cantly below the prior year’s level. As a result, Daimler mobili-
ty’s contract volume in europe dropped by 4% to €64.8 billion. 
the fleet business, consisting of the brands Athlon and Daimler 
Fleet management, had a total of 402,000 contracts at the end 
of the year (-6%). this corresponds to a contract volume of 
€6.6 billion (-5%).

Daimler mobility concluded new financing and leasing con-
tracts worth €21.7 billion in the Americas in 2020 (-11%). New 
business decreased substantially in the two biggest countries 
of the region, the united states (-7%) and Canada (-14%). Con-
tract volume in the Americas region amounted to €51.2 billion 
at the end of December and was thus 14% lower than at the 
end of 2019. 

At €6.8 billion, new business in the Africa & Asia-pacific region 
(excluding China) was also much lower than the prior-year level 
(-19%). At the end of 2020, contract volume in this region 
amounted to €16.8 billion, which was 14% lower than in the 
previous year. By contrast, new business increased signifi-
cantly in China, where we concluded new leasing and financing 
contracts worth €11.9 billion (+29%) in 2020. At the end of 
2020, contract volume in China amounted to €17.7 billion — an 
increase of 8% compared with the end of the previous year. 

Around 2.3 million policies were brokered in the insurance 
business. this corresponds to a decrease of 2%. Following the 
covid-19-related decrease in the first half of the year, the num-
ber of transactions at the mobility services of the youR NoW 
joint ventures FRee NoW & ReACh NoW, shARe NoW, and 
pARK NoW & ChARge NoW stabilized. since the beginning of 
the second covid-19-wave mid of october the transactions 
slightly declined again. At the same time, the joint ventures 
consistently expanded their offerings in 2020.

Order situation
the mercedes-Benz Cars, mercedes-Benz vans and Daimler 
trucks & Buses divisions produce both preconfigured vehicles 
and vehicles built to order, in accordance with customers’ 
specifications. While doing so, we flexibly adjust the produc-
tion capacities for the individual models to changing levels of 
demand. largely due to the demand in China and the positive 
development of the european and North American markets, 
the number of incoming orders at mercedes-Benz Cars recov-
ered more quickly than expected during the reporting year, 
despite the big drop caused by the covid-19 pandemic in 
march and April. this was driven on the product side primarily 
by the A-Class and B-Class models and the e-Class, as well as 
by the continued strong success of our off-road vehicles. 
mercedes-Benz vans also experienced a sharp drop in the 
number of new orders in march and April as a result of the 
covid-19 pandemic. the order situation recovered in the follow-
ing months, especially due to the high demand in the united 
states and the positive development in China and many euro-
pean markets. this recovery was mainly due to the sales incen-
tives that we initiated as well as to the availability of a broad 
range of products and variants, a great demand for the 
sprinter and the positive development of the vito and the 
v-Class during the year as a whole. At the end of 2020, total 
orders at Daimler trucks & Buses were at the same level as in 
the previous year. in fact, the order backlog was considerably 
higher than at the end of 2019. the main reason for this was 
the substantially higher number of orders in North America.
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B.09
Investment in property, plant and equipment
In billions of euros

investment and research activities

Investments in property, plant and equipment
We intend to use our divisional strategies to shape the trans-
formation of the automotive industry from a position of leader-
ship in a sustainable, customer-focused, innovative and effi-
cient manner. in view of this situation, sustainability and in 
particular the electrification of our product range are espe-
cially important, as is the digital networking of our products 
and processes along all stages of the value chain. to this end, 
we will have to continue to invest extensively in our global pro-
duction network. in doing so, we are prioritizing the projects in 
all of our divisions in which we will invest in the future. 
mercedes-Benz Cars, for example, plans to reduce invest-
ments in property, plant and equipment by more than 20% rela-
tive to 2019 by 2025. this focus and the many other measures 
throughout our company aim to sustainably reduce our cost 
base and to improve our industrial footprint.

During the year under review our investments in property, 
plant and equipment deviated from the forecast in the Annual 
Report 2019. they amounted to €5.7 billion (2019: €7.2 billion) 
and were thus much lower than in the previous year. this drop 
and the associated deviation from the forecast were mainly 
due to our measures for cutting costs and safeguarding liquid-
ity, which we implemented in response to the exceptional 
financial burdens caused by the unexpected covid-19 pan-
demic.

in 2020 the investments in property, plant and equipment at 
Mercedes-Benz Cars & Vans focused on production prepara-
tions for the new s-Class and the successor models of the 
compact vehicles as well as the preparations for the launch of 
the new C-Class. in addition, we continued to invest consider-
able funds in battery production. At €4.9 billion, investments in 
property, plant and equipment in 2020 were 17% lower than the 
high level of the prior year.

investments in property, plant and equipment at Daimler 
Trucks & Buses amounted to €0.8 billion in 2020 (2019: €1.1 
billion). of this amount, about 55% was dedicated to the opti-
mization of the sales network and to investments in other 
infrastructure projects. this high share of non-product proj-
ects is due to a covid-19-related reduction of the product proj-
ects. Despite the efficiency and capacity measures intensified 
by the covid-19 pandemic, we retained our key strategic goals: 
investments in future-oriented technologies such as electric 
mobility and automated driving. Another focus was on global 
powertrain projects concerning emission standards and fuel 
efficiency, the successor generations of existing products, and 
tailored products for key growth markets.

B.10
Investments in property, plant and equipment by division

2020 2019 20/19
in millions of euros % change

Daimler group 5,741 7,199 -20
 in % of revenue 3.7 4.2
mercedes-Benz Cars & vans 4,862 5,869 -17
 in % of revenue 4.9 5.5
Daimler trucks & Buses 789 1,105 -29
 in % of revenue 2.3 2.5
Daimler mobility 39 87 -55
 in % of revenue 0.1 0.3
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B.11
Research and development expenditure
In billions of euros total

thereof capitalized

Research and development
our expenditures for research and development are also 
guided by our customers’ demands. to enable us to signifi-
cantly play a part in shaping tomorrow’s individual mobility and 
transportation, we will continue to devote our engineering 
skills to the creation of pioneering products and innovations. 
As is the case with our investments in property, plant and 
equipment, we also want to prioritize our research and devel-
opment costs more strongly in the future in order to boost our 
profitability on a lasting basis.

We significantly decreased our expenditures for research and 
development to €8.6 billion in 2020 (2019: €9.7 billion). this 
sum includes both measures to reduce costs on account of the 
covid-19 pandemic and the conclusion of individual develop-
ment projects. At the beginning of 2020 we assumed that 
development would remain at the same level as in the previous 
year. 

€2.5 billion (2019: €3.1 billion) of the development costs were 
capitalized, which represents a capitalization rate of 29% 
(2019: 32%). the amortization of capitalized research and 
development expenditure totaled €1.9 billion during the year 
under review (2019: €1.8 billion). 

With a rate of 5.6% (2019: 5.6%), research and development 
expenditure remained at a high level in comparison with reve-
nue. Along with the production launches, research in the year 
under review focused on the further development of our plat-
forms and electric and conventional drivetrains. other topic 
areas were digitalization and automated driving.

Mercedes-Benz Cars & Vans had research and development 
expenditures of €7.2 billion (2019: €8.1 billion). the focus was 
on topics such as the next generation of electric vehicles and 
battery production. in addition, we intensified our research and 
development expenditures for digitalization and automated 
driving. 

in 2020 research and development expenditures at Daimler 
Trucks & Buses amounted to €1.5 billion (2019: €1.7 billion). 
Despite the covid-19-related reductions of the development 
budget, the topics of automated driving, electric mobility 
(including the eActros) and connectivity played an important 
role. the subsequent generations of existing products, fuel 
efficiency and emissions reduction were further focal points, 
along with customized products and technologies for key 
growth markets.

B.12
Research and development expenditure by division

2020 2019 20/19
in millions of euros % change

 Daimler group
 thereof capitalized

8,614
2,498

9,662 
3,076

-11 
-19

mercedes-Benz Cars & vans
 thereof capitalized

7,199
2,391

8,061 
3,000

-11 
-20

 Daimler trucks & Buses
 thereof capitalized

1,488
107

1,689 
76

-12 
+41
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profitability, liquidity and Capital Resources, 
 Financial position

Adjustment of prior-year figures 
in order to ensure that the figures for 2020 are comparable 
with the prior-year figures, the figures for 2019 have been 
adjusted to the new segment structure. internal supply rela-
tionships within the new segments have been taken into 
account. Furthermore, in the figures for the previous year, the 
effects of certain legal issues and equity investments not pre-
viously allocated to the segments have been reclassified from 
the reconciliation to the vehicle segments.

As of the 2020 financial year, the effects of capitalized borrow-
ing costs are recognized in eBit and in the group’s assets and 
the assets of the segments. As a result, eBit is reported as an 
accounting parameter in the consolidated statement of income 
from the 2020 financial year onwards. in order to ensure com-
parability of the figures for the 2020 financial year with those 
of the previous year, the reported figures for 2019 have been 
adjusted accordingly. 

to provide a better insight into the group’s profitability, liquid-
ity and capital resources, and financial position, the condensed 
statement of income, the condensed statement of cash flows 
and the condensed statement of financial position are shown 
for the Daimler group as well as for the “industrial Business” 
and “Daimler mobility.” the industrial business and Daimler 
mobility columns represent a business point of view. the 
industrial business comprises the vehicle segments mercedes-
Benz Cars & vans and Daimler trucks & Buses. Daimler mobil-
ity is identical to the Daimler mobility segment. intra-group 
eliminations between the industrial business and Daimler 
mobility are generally allocated to the industrial business. 

Change in the internal management and reporting struc-
ture as of January 1, 2020  
until December 31, 2019, the group’s reportable segments 
were mercedes-Benz Cars, Daimler trucks, mercedes-Benz 
vans, Daimler Buses and Daimler mobility. since January 1, 
2020, the group’s activities are divided into the segments 
mercedes-Benz Cars, mercedes-Benz vans, Daimler trucks & 
Buses and Daimler mobility. the mercedes-Benz Cars and 
mercedes-Benz vans segments are aggregated due to their 
comparable long-term average return on sales as well as their 
comparable revenue development and capital intensity. in 
addition, both segments are comparable with regard to the 
nature of the products and services offered as well as their 
brands, sales channels and customer profiles. 

in order to provide a more transparent presentation of the 
ongoing business, adjusted figures for both the group and the 
segments are also calculated and reported since December 31, 
2019. the adjustments include individual items where they 
lead to material effects in a reporting year. these individual 
items may relate in particular to legal proceedings and associ-
ated measures, restructuring measures and m&A transactions. 
Further information on the management system can be found 
in the chapter E Corporate profile section of the Combined 
management Report. 
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profitability 

Statement of income of the Daimler Group  
the Daimler group’s revenue of €154.3 billion in 2020 was sig-
nificantly below the prior-year figure (2019: €172.7 billion). Also 
adjusted for negative exchange rate effects, it was significantly 
lower than in 2019.  B.13  B.14 

in the 2019 management Report, we had forecasted revenue at 
the prior-year level for the Daimler group. Due to the major 
impact of the covid-19 pandemic in the automotive segments, 
we adjusted this forecast in the context of our capital market 
reporting during 2020 to an expectation of revenue signifi-
cantly below the prior-year level. 

Cost of sales amounted to €128.7 billion in 2020, decreasing 
by 10.3% compared with the previous year. the decrease in 
cost of sales was caused by production and cost adjustments 
in response to the covid-19 pandemic. on the other hand, 
expenses in connection with the adjustment and realignment 
of capacities within the global production network at the 
mercedes-Benz Cars & vans segment adversely affected cost 
of sales. Cost of sales increased at the Daimler mobility seg-
ment due to higher expenses for credit-risk provisions and the 
impairment of software in the context of streamlining the it-
architecture. 

B.13
Revenue by segment and region

2020 2019 20/19
in millions of euros % change

Daimler group 154,309 172,745 -11

segments
 mercedes-Benz Cars & vans 98,576 106,897 -8
 Daimler trucks & Buses 34,671 44,429 -22
 Daimler mobility 27,699 28,646 -3
 Reconciliation -6,637 -7,227 8

Regions
 europe 64,226 69,541 -8
  thereof germany 25,262 26,339 -4
 North America 42,937 52,196 -18
  thereof united states 37,801 45,422 -17
 Asia 39,944 40,657 -2
  thereof China 21,343 18,954 13
 other markets 7,202 10,351 -30

B.14
Condensed statement of income Consolidated Industrial Business Daimler Mobility

2020 2019 2020 2019 2020 2019
in millions of euros

Revenue 154,309 172,745 126,610 144,099 27,699 28,646
Cost of sales -128,721 -143,580 -104,153 -118,626 -24,568 -24,954
Gross profit 25,588 29,165 22,457 25,473 3,131 3,692
selling expenses -11,058 -12,801 -10,375 -12,038 -683 -763
general administrative expenses -3,534 -4,050 -2,752 -3,139 -782 -911
Research and non-capitalized 
development costs -6,116 -6,586 -6,116 -6,586 - -
other operating income/expense 1,280 -1,632 1,119 -2,517 161 885
profit/loss on equity-method investments, net 797 479 1,157 1,245 -360 -766
other financial income/expense, net -354 -262 -323 -265 -31 3
EBIT 6,603 4,313 5,167 2,173 1,436 2,140
interest income/expense -264 -483 -254 -474 -10 -9
Profit before income taxes 6,339 3,830 4,913 1,699 1,426 2,131
income taxes -2,330 -1,121 -1,817 -505 -513 -616
Net profit 4,009 2,709 3,096 1,194 913 1,515
 thereof attributable to non-controlling interests 382 332
 thereof attributable to shareholders of Daimler Ag 3,627 2,377

Earnings per share (in euros) 
for profit attributable to shareholders of Daimler Ag
Basic 3.39 2.22
Diluted 3.39 2.22

in the prior-year period, a reassessment of risks in connection 
with ongoing governmental and court proceedings and mea-
sures taken with regard to mercedes-Benz diesel vehicles in 
various regions had significant negative effects on earnings 
through cost of sales. Furthermore, expenses connected with 
an updated risk assessment for an expanded recall of takata 
airbags in europe and other markets and expenses in connec-
tion with terminating production of the X-Class had a negative 
impact on cost of sales in the previous year.  B.14 
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overall, gross profit in relation to revenue decreased from 

16.9% to 16.6%. 

the effects of the covid-19 pandemic and the measures taken 
in response led to cost reductions also in other functional-cost 
areas. 

Selling expenses decreased by €1.7 billion to €11.1 billion. As 
a percentage of revenue, selling expenses decreased from 7.4% 
to 7.2%.  B.14 

At €3.5 billion, general administrative expenses decreased 
by €0.5 billion. As a percentage of revenue, general adminis-
trative expenses remained at the prior-year level of 2.3% (2019: 
2.3%).  B.14 

Research and non-capitalized development expenditure of 
€6.1 billion in 2020 was below the prior-year level (2019: 
€6.6 billion). it is mainly related to the development of new 
models, advance expenditure for the renewal of existing mod-
els, and the further development of fuel-efficient and environ-
mentally friendly drive systems as well as safety technologies, 
automated and autonomous driving and the digital connectivity 
of our products. As a proportion of revenue, research and non-
capitalized development costs increased from 3.8% to 4.0%. 
Further information on the group’s research and development 
is provided in the chapter E investment and research activi-
ties of this Combined management Report.  B.14

Other operating income of €1.3 billion was above the level of 
the previous year (2019: expense of €1.6 billion). in 2019, it 
included significantly higher expenses in connection with ongo-
ing governmental and court proceedings and measures relating 
to mercedes-Benz diesel vehicles in various regions. Further-
more, the previous year included income of €0.7 billion from 
the merger of the business units for mobility services of the 
Daimler group and the BmW group.  B.14 

in 2020, profit from equity-method investments of €0.8 bil-
lion was above the prior-year level (2019: €0.5 billion). earnings 
were boosted by a €0.5 billion reduction in the negative impact 
on earnings from the mobility services of the youR NoW group 
and a €0.2 billion increase in earnings from there holding B. v. 
this was partially offset by an impairment loss of €0.3 billion 
on the equity interest in BAiC motor Corporation ltd. (BAiC 
motor) in 2020.  B.14 

Other financial expense worsened from €0.3 billion to  
€0.4 billion.  B.14

the Daimler group achieved earnings before interest and 
taxes (EBIT) of €6.6 billion in 2020, which is significantly 
higher than in the previous year (2019: €4.3 billion). the 
Daimler group’s adjusted eBit amounted to €8.6 billion (2019: 
€10.3 billion). Net exchange rate effects had a positive impact 
on operating profit.  B.14

the reconciliation from eBit to adjusted eBit is shown in table 
 B.16.

We had originally forecasted a significant increase in the eBit 
of the Daimler group. Due to the ongoing covid-19 pandemic, 
we adjusted this forecast in the context of our capital market 
reporting during 2020 to an expectation of eBit at the prior-
year level. Despite the difficult conditions, the Daimler group 
was able to significantly exceed this expectation due to a 
strong fourth quarter. 

Net interest expense improved by €0.2 billion to €0.3 billion 
(2019: €0.5 billion).  B.14 

the tax expense of €2.3 billion (2019: €1.1 billion) stated 
under income taxes increased mainly due to the increased 
profit before income taxes. the effective tax rate for 2020 was 
36.8% (2019: 29.3%). in 2020, the impairment of deferred tax 
assets as well as non-tax-deductible expenses, mainly in con-
nection with our shareholdings, led to an increase in the effec-
tive tax rate.  B.14

Net profit of €4.0 billion is significantly above the prior-year 
figure (2019: €2.7 billion). Net profit of €0.4 billion is attribut-
able to non-controlling interests (2019: €0.3 billion). Net 
profit attributable to the shareholders of Daimler AG 
amounts to €3.6 billion (2019: €2.4 billion), representing an 
increase in earnings per share to €3.39 (2019: €2.22).  B.14 

the calculation of earnings per share is based on an un-
changed average number of outstanding shares of 1,069.8 mil-
lion. 

Further information on the individual items of the statement of 
income is provided in E Notes 4 ff. of the Notes to the Con-
solidated Financial statements. 
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Revenue and EBIT by segment  
Due to the significant decrease in unit sales caused by the 
worldwide covid-19 pandemic, the revenue of the Mercedes-
Benz Cars & Vans segment in the year 2020 fell by 8% to 
€98,576 million (2019: €106,897 million). the segment’s reve-
nue was therefore significantly lower than in the previous year, 
in line with our forecast as adjusted during 2020; in the 2019 
management Report, we had originally forecasted revenue at 
the prior-year level. 

the decline in unit sales, particularly in europe and North 
America, had a major negative impact on gross profit. on the 
other hand, there was a positive effect from a more favorable 
sales structure and improved pricing. expenses for enhanced 
vehicle equipment and a higher level of depreciation reduced 
gross profit in relation to revenue, but this was offset by the 
efficiency measures introduced as a consequence of the covid-
19 pandemic. As a result, gross profit in relation to revenue 
rose from 16.5% to 17.6%. in addition, the measures introduced, 
including the use of short-time working in germany and contin-
ued successful cost discipline, led to cost reductions in the 
other functional cost areas. 

the segment’s earnings were also reduced by restructuring 
expenses of €1,476 million. this includes expenses of 
€871 million for the adjustment and realignment of capacities 
within the global production network in connection with the 
intended sale of the car plant in hambach (France) as well as 
capacity adjustments at the plants in Aguascalientes (mexico), 
tuscaloosa (usA) and iracemápolis (Brazil). the restructuring 
expenses also included €605 million for personnel-cost optimi-
zation programs. effects from ongoing governmental and court 
proceedings and measures taken relating to mercedes-Benz 
diesel vehicles led to a reduction in earnings of €154 million. 
earnings in the previous year were reduced primarily by indi-
vidual items relating to ongoing governmental and court pro-
ceedings and measures taken relating to mercedes-Benz diesel 
vehicles (€4,491 million) as well as expenses connected with 
an updated risk assessment for an expanded recall of takata 
airbags (€941 million). earnings in 2019 were also reduced by 
restructuring expenses in connection with terminating produc-
tion of the X-Class (€828 million). 

eBit amounted to €5,172 million (2019: minus €109 million) 
and adjusted eBit amounted to €6,802 million (2019:  
€6,151 million). the adjusted return on sales of 6.9% was above 
the adjusted prior-year figure of 5.8%. in the management 
Report on the year 2019, an adjusted return on sales of 
between 4% and 5% was forecasted for the segment. Within 
the framework of our capital market reporting during 2020, we 
adjusted this forecast to the expectation of an adjusted return 
on sales of 4.5% to 5.5%. Due to a strong fourth quarter, the 
mercedes-Benz Cars & vans segment significantly exceeded 
this expectation.  B.15 

Due to the strong decrease in unit sales, the revenue of the 
Daimler Trucks & Buses segment decreased in the year 2020 
by 22% to €34,671 million (2019: €44,429 million). the seg-
ment achieved revenue significantly below the prior-year fig-
ure, thus confirming the forecast we made at the beginning of 
the year. 

the development of revenue in 2020 was substantially 
adversely affected by declining unit sales in all regions, primar-
ily due to contracting markets caused by the expected cycle as 
well as the covid-19 pandemic. there was a negative impact 
from a smaller contribution from the aftersales business due to 
weaker demand. Cost of sales was therefore significantly lower 
than in the previous year, and was also affected by additions to 
provisions for warranty claims. gross profit in relation to reve-
nue decreased from 18.5% to 15.2%. the measures initiated to 
adjust costs and capacities in response to the covid-19 pan-
demic, including the use of short-time working in germany, led 
to cost reductions in all functional cost areas. in particular, 
there was a positive impact from a significant reduction in 
fixed costs, which was achieved through strict cost controls 
and the gradual implementation of restructuring measures. 
there was an opposing effect from expenses of €153 million 
for the optimization of personnel costs in all functional-cost 
areas. 

eBit amounted to €525 million (adjusted €678 million; 2019: 
€2,672 million). the segment’s adjusted return on sales was 
below the prior-year figure at 2.0% (2019: 6.0%). Daimler trucks 
& Buses therefore confirmed the forecast as adjusted during 
the year in the context of our capital-market reporting due to 
the covid-19 pandemic of an adjusted return on sales of 
between 1% and 2%. in the management Report on the year 
2019, we had originally anticipated an adjusted return on sales 
for the segment of 5%.  B.15 

B.15
EBIT of Industrial Business Industrial Business Mercedes-Benz  

Cars & Vans
Daimler  

Trucks & Buses
Reconciliation

2020 2019 2020 2019 2020 2019 2020 2019
in millions of euros

Revenue 126,610 144,099 98,576 106,897 34,671 44,429 -6,637 -7,227
Cost of sales -104,153 -118,626 -81,194 -89,266 -29,400 -36,198 6,441 6,838
Gross profit 22,457 25,473 17,382 17,631 5,271 8,231 -196 -389
selling expenses -10,375 -12,038 -8,539 -9,963 -2,520 -2,897 684 822
general administrative expenses -2,752 -3,139 -1,458 -1,575 -1,351 -1,479 57 -85
Research and non-capitalized 
development costs -6,116 -6,586 -4,808 -5,061 -1,381 -1,613 73 88
other income/expense 1,953 -1,537 2,595 -1,141 506 430 -1,148 -826
EBIT 5,167 2,173 5,172 -109 525 2,672 -530 -390
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the business development of the Daimler Mobility segment 
stabilized towards the end of the year despite the difficult mar-
ket environment. however, new business was below the prior-
year level and contract volume was therefore also lower than in 
2019. the revenue generated by Daimler mobility was also 
slightly lower than in the previous year and thus reached the 
level we forecasted after adjusting for the lower contract vol-
ume as a consequence of the covid-19 pandemic; we had origi-
nally forecasted revenue at the prior-year level.

gross profit in relation to revenue was mainly impacted by an 
increase in the allowance for credit defaults against the back-
drop of the economic development in connection with the 
covid-19 pandemic, as well as an impairment loss on capital-
ized software development costs in the context of optimizing 
the it architecture. Although functional costs were affected by 
expenses of €67 million in connection with personnel cost 
optimization programs, positive effects occurred overall in all 
functional cost areas as a result of the measures initiated to 
improve the cost position. the decrease in other operating 
income was due to a positive effect of €718 million in 2019 
from the merger of the mobility services of the Daimler group 
and the BmW group. income from investments accounted for 
using the equity method included in particular the earnings of 
youR NoW holding gmbh. Compared with the previous year, 
however, there was a €313 million lower adverse effect on 
earnings from restructuring measures in 2020. 

eBit amounted to €1,436 million in 2020 (2019: €2,140 million) 
and adjusted eBit amounted to €1,595 million (2019: 
€1,827 million). Adjusted return on equity of 10.9% was below 
the adjusted prior-year figure of 13.1%. At the beginning of the 
year, we forecasted an adjusted return on equity of 12%. We 
adjusted this during 2020 in the context of our capital-market 
reporting to the expectation of an adjusted return on equity of 
9% to 10%. the Daimler mobility segment exceeded this expec-
tation. 

the reconciliation of the divisions’ eBit to group eBit com-
prises gains and/or losses at the corporate level and the 
effects on earnings of eliminating intra-group transactions be-
tween the divisions. 

items at the corporate level resulted in expenses of €652 mil-
lion (2019: €361 million), including the impairment of Daimler’s 
equity investment in BAiC motor. Furthermore, expenses of 
€86 million in connection with cost-optimization programs are 
included. in the previous year, mainly expenses in connection 
with “project Future” had a negative impact on eBit. 

the elimination of intra-group transactions resulted in earn-
ings of €122 million in 2020 (2019: expenses of €29 million). 

the reconciliation from eBit to adjusted eBit is shown in table 
 B.16. 

B.16
Reconciliation EBIT to adjusted EBIT

Mercedes-Benz 
Cars & Vans

Daimler 
Trucks & Buses

Daimler 
Mobility

Recon- 
ciliation

Daimler 
Group

in millions of euros

2020
EBIT 5,172 525 1,436 -530 6,603
 legal proceedings (and related measures) 154 - - 10 164
 Restructuring measures 1,476 153 159 86 1,874
 m&A transactions - - - - -
Adjusted EBIT 6,802 678 1,595 -434 8,641

Return on sales/return on equity 
(in %) 5.2 1.5 9.8
Adjusted return on sales/return on equity 
(in %)1 6.9 2.0 10.9

2019
EBIT -109 2,672 2,140 -390 4,313
 legal proceedings (and related measures) 
 as well as takata 5,432 - - 16 5,448
 Restructuring measures 828 - 405 - 1,233
 m&A transactions - - -718 - -718
Adjusted EBIT 6,151 2,672 1,827 -374 10,276

Return on sales/return on equity 
(in %) -0.1 6.0 15.3
Adjusted return on sales/return on equity 
(in %)1 5.8 6.0 13.1
1 Return on sales adjusted is calculated as the ratio of adjusted eBit to revenue. Adjusted return on equity is determined as the ratio of adjusted eBit to 

 average quarterly equity. 
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Value added  
As described in the chapter E performance measurement 
system in chart  B.03, value added is calculated as the dif-
ference between the measure of earnings and the cost of capi-
tal. the measure of earnings for the reportable segments is 
eBit and for the group is net operating profit, which also 
includes earnings effects for which the segments are not 
accountable, such as income taxes and other reconciliation 
items. the cost of capital used in the calculation of value 
added is based on average net assets multiplied by the cost-
of-capital rate. 

table  B.17 shows value added for the group and for the indi-
vidual segments. the reconciliation of the segments’ eBit to 
net operating profit as well as the average net assets are 
shown in tables  B.18 and  B.19. table  B.20 shows how 
net assets are derived from the consolidated statement of 
financial position. 

the Daimler Group’s value added increased by €1.5 billion in 
2020 but remained negative at minus €0.6 billion, representing 
a return on net assets of 7.0% (2019: 4.8%). the group’s cost-
of-capital rate of 8% was therefore not achieved. the positive 
development of value added was mainly due to the increase in 
the segments’ eBit by €2.4 billion. in addition, the decrease of 
€3.9 billion in average net assets as a result of lower average 
inventories and higher average provisions for other risks posi-
tively impacted value added, but was partly offset by increased 
capitalized development costs.

At the Mercedes-Benz Cars & Vans segment, value added of 
€1.2 billion was significantly higher than the prior-year amount 
of minus €4.3 billion. this was primarily due to the positive 
earnings development. An additional positive impact on value 
added resulted from the decrease in average net assets by 
€2.3 billion, which was mainly caused by lower average inven-
tories and higher average provisions for other risks. this was 
partly offset by the increased capitalized development costs.

value added at Daimler Trucks & Buses fell sharply by 
€2.0 billion to minus €0.6 billion as a result of the eBit devel-
opment. this development was slightly offset by the significant 
decrease in average net assets to €9.5 billion, which was pri-
marily the result of lower average inventories. 

At the Daimler Mobility segment, value added of minus  
€0.3 billion was significantly below the prior-year level of plus 
€0.3 billion. the segment’s return on equity amounted to 9.8% 
(2019: 15.3%). the development of value added primarily 
reflects the decrease in earnings of €0.7 billion.

B.17
Value added

2020 2019 20/19
in millions of euros Change

Daimler Group -591 -2,046 +1,455

mercedes-Benz Cars & vans 1,239 -4,317 +5,556
Daimler trucks & Buses -616 1,361 -1,977
Daimler mobility -316 325 -641

B.18
Reconciliation to net operating profit

2020 2019 20/19
in millions of euros Change

mercedes-Benz Cars & vans 5,172 -109 +5,281
Daimler trucks & Buses 525 2,672 -2,147
Daimler mobility 1,436 2,140 -704
EBIT of the segments 7,133 4,703 +2,430

income taxes1 -2,404 -1,256 -1,148
other reconciliation -530 -390 -140
Net operating profit 4,199 3,057 +1,142
1 Adjusted for tax effects on interest income/expense.

B.19
Net assets (average)

2020 2019 20/19
in millions of euros % change

mercedes-Benz Cars & vans 32,768 35,070 -7
Daimler trucks & Buses 9,513 10,921 -13
Daimler mobility1 14,601 13,961 +5
Net assets 
of the segments 56,882 59,952 -5
equity-method 
investments2 463 662 -30
Assets and  
liabilities from  
income taxes3 2,088 2,720 -23
other reconciliation3 436 448 -3

Daimler Group 59,869 63,782 -6
1 total equity. 
2 to the extent not allocated to the segments. 
3 to the extent not allocated to Daimler mobility.
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liquidity and capital resources

Principles and objectives of financial management  
Financial management at the Daimler group consists of capital 
structure management, cash and liquidity management, mar-
ket-price risk management (foreign exchange rates, interest 
rates and commodity prices), as well as pension-asset man-
agement, and credit and country risk management. Worldwide 
financial management is performed within the framework of 
legal requirements consistently for all group entities by the 
treasury department of the Daimler group. Financial manage-
ment operates within a framework of guidelines, limits and 
benchmarks, and on the operational level is organizationally 
separate from other financial functions such as settlement, 
financial controlling, reporting and accounting. 

Capital structure management designs the capital structure 
of the group and its subsidiaries. Decisions regarding the capi-
talization of Daimler’s mobility, production, sales or financing 
companies are based on the principles of cost-optimized and 
risk-optimized liquidity and capital resources. 

the purpose of liquidity management is to enable the group 
to meet its payment obligations at any time. For this purpose, 
the group records the cash flows from operating and financial 
activities in a rolling plan. the resulting financial requirements 
are covered by the use of appropriate instruments for liquidity 
management (e.g., bank credit, commercial paper and notes); 
liquidity surpluses are invested in the money market or the 
capital market taking into account risk and return expecta-
tions. our goal is to ensure the level of liquidity regarded as 
necessary at optimal costs. Besides operational liquidity, the 
Daimler group maintains additional liquidity reserves which 
are available in the short term. those additional financial 
resources include a pool of receivables from the financial ser-
vices business which are available for securitization in the cap-
ital market, a contractually confirmed syndicated credit facility, 
as well as a credit facility additionally agreed in 2020 in the 
event that capital market transactions cannot be carried out 
(bridge facility). 

Cash management centrally determines the cash require-
ments and surpluses. By means of cash-pooling procedures, 
liquidity is centrally concentrated on bank accounts of the 
Daimler group in various currencies. most of the payments 
between group companies are made through internal clearing 
accounts so that the number of external cash flows is reduced 
to a minimum. the Daimler group has established standard-
ized processes and systems to manage its bank accounts and 
internal cash-clearing accounts, and to execute automated 
payment transactions. 

B.20
Net assets of the Daimler Group at year-end

2020 2019 20/19
in millions of euros % change

Net assets1

 intangible assets 15,686 15,077 +4
 property, plant and equipment 34,904 36,782 -5
 leased assets 17,949 18,799 -5
 inventories 25,298 28,420 -11
 trade receivables 9,929 11,045 -10
 less provisions 
 for other risks -19,396 -19,865 -2
 less trade payables -11,605 -11,896 -2
 less other assets 
 and liabilities -33,092 -33,624 -2
Assets and liabilities 
from income taxes1 2,116 2,559 -17
total equity 
of Daimler mobility 14,315 14,983 -4

Daimler Group 56,104 62,280 -10
1 to the extent not allocated to Daimler mobility.
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Management of market-price risks aims to minimize the 
impact of fluctuations in foreign exchange rates, interest rates 
and commodity prices on the earnings of the divisions and the 
group. the group’s overall exposure to these market-price 
risks is determined to provide a basis for hedging decisions, 
which include the definition of hedging volumes and corre-
sponding periods, as well as the selection of hedging instru-
ments. the hedging strategy is specified at group level and 
uniformly implemented in the segments. Decisions regarding 
the management of risks resulting from fluctuations in foreign 
exchange rates and commodity prices, as well as decisions on 
asset/liability management (liquidity and interest rates), are 
regularly made by the relevant internal committees. 

Management of pension assets (plan assets) includes the 
investment of the assets to cover the corresponding pension 
obligations. the plan assets are legally separated from the 
group’s assets and are invested primarily in funds; they are not 
available for general business purposes. the plan assets are 
spread across various investment categories such as equities, 
fixed-interest securities, alternative investments and real 
estate, depending on the expected development of pension 
obligations and with the help of risk-return optimization. the 
performance of asset management is measured by comparison 
with defined reference indices. the investment risks are lim-
ited via a group-wide guideline. in addition, there are local reg-
ulations for risk management for the individual plan assets. 
Additional information on pension plans and similar obligations 
is provided in E Note 22 of the Notes to the Consolidated 
Financial statements. 

the risk volume that is subject to credit risk management 
includes all of the Daimler group’s worldwide creditor posi-
tions with financial institutions, issuers of securities, and cus-
tomers in the financial services business and the automotive 
business. Credit risks with financial institutions and issuers of 
securities arise primarily from investments executed as part of 
our liquidity management and from the application of deriva-
tive financial instruments. the management of these credit 
risks is mainly based on an internal limit system that reflects 
the creditworthiness of the respective financial institution or 
issuer. the credit risk with customers of our automotive busi-
ness results from relationships with contracted dealerships 
and general agencies, other corporate customers and retail 
customers. in connection with the export business, general 
agencies that according to our creditworthiness analyses are 
not sufficiently creditworthy are generally required to provide 
collaterals such as first-class bank guarantees. the credit risk 
with end-customers in the financial services business is man-
aged by Daimler mobility on the basis of a standardized risk 
management process. in this process, minimum requirements 
are defined for the sales-financing and leasing business and 
standards are set for credit processes, as well as for the identi-
fication, measurement and management of risks. Key elements 
for the management of credit risks are appropriate creditwor-
thiness assessments supported by statistical risk-classification 
methods, as well as structured portfolio analysis and portfolio 
monitoring. 

Financial country risk management includes various 
aspects: the risk from investments in subsidiaries and joint 
ventures, the risk from the cross-border financing of group 
companies in risk countries, and the risk from direct sales to 
customers in those countries. the Daimler group has an inter-
nal rating system that assigns all countries in which it operates 
to risk categories. Risks from cross-border receivables are par-
tially protected with the use of export-credit insurance, letters 
of credit and bank guarantees in favor of Daimler Ag and other 
group companies. in addition, an internal committee sets and 
restricts the level of hard-currency credits granted to Daimler 
mobility companies in risk countries. 

Further information on the management of market-price risk, 
credit risk and liquidity risk is provided in E Note 33 of the 
Notes to the Consolidated Financial statements. 

Cash flows  
Cash provided by operating activities  B.21 amounted to 
€22.3 billion in 2020 (2019: €7.9 billion) and was particularly 
affected by the worldwide consequences of the covid-19 pan-
demic. Whereas in the prior-year period, the growth of the 
leasing and sales-financing portfolio negatively affected cash 
provided by operating activities, the current year saw a signifi-
cantly positive cash-flow effect due to the decrease in the 
sales-financing business caused by the corona crisis. tempo-
rary suspensions of production during the second quarter of 
2020, a renewed increase in customer demand during the sec-
ond half of the year and active working capital management 
were the main factors influencing the development of working 
capital. Compared with the previous year, there were positive 
effects in all automotive segments. Furthermore, cash pro-
vided by operating activities was affected by increased cash 
inflows from dividends received from Beijing Benz Automotive 
Co., ltd., as well as by lower payments than in 2019 in connec-
tion with ongoing governmental and court proceedings and 
related measures taken with regard to mercedes-Benz diesel 
vehicles. the prior year was mainly affected by the fine of 
€870 million paid in conclusion of the administrative offense 
proceedings against Daimler Ag. 

opposing effects resulted from the change in cash earnings 
before taxes, as the positive business performance in the sec-
ond half of the year could not fully offset the negative conse-
quences of the covid-19 pandemic. Additional effects resulted 
from the payments made in the context of reviewing and priori-
tizing the product portfolio for the planned discontinuation of 
the X-Class production in the first quarter of 2020. 
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Cash used for investing activities  B.21 amounted to 
€6.4 billion (2019: €10.6 billion). the decrease resulted in par-
ticular from lower investments in property, plant and equip-
ment and intangible assets compared with the previous year, 
following the implemented cost-cutting measures. however, 
positive effects resulted from the acquisition and sale of mar-
ketable debt securities and similar investments conducted in 
the context of liquidity management. Compared to the previ-
ous year, there were higher total cash inflows (net) in 2020. 
Furthermore, cash used for investing activities during the first 
quarter of 2019 had been affected by the merger of the mobil-
ity services of the Daimler group and the BmW group, which 
resulted in cash outflows (net) of €0.7 billion. this was mainly 
due to capital increases at the joint ventures. 

Cash used for/provided by financing activities  B.21 
amounted to a cash outflow of €10.7 billion (2019: cash inflow 
of €5.6 billion). the decrease mainly resulted from the change 
in financing liabilities, especially in the context of refinancing 
the leasing and sales-financing business. positive effects 
resulted from the lower dividend payment made to the share-
holders of Daimler Ag than in the previous year. 

Cash and cash equivalents increased by €4.2 billion compared 
with December 31, 2019, after taking currency-translation 
effects into account. total liquidity, which also includes mar-
ketable debt securities and similar investments, increased by 
€1.9 billion to €29.4 billion. 

B.21
Condensed statement of cash flows Consolidated Industrial Business Daimler Mobility

2020 2019 2020 2019 2020 2019
in millions of euros

Cash and cash equivalents at beginning of period 18,883 15,853 16,152 12,799 2,731 3,054
profit before income taxes 6,339 3,830 4,913 1,699 1,426 2,131
Depreciation and amortization/impairments 8,957 7,751 8,653 7,597 304 154
other non-cash expense and income and 
gains/losses on disposals of assets -705 -737 -1,147 -824 442 87
Change in operating assets and liabilities
 inventories 2,039 99 1,941 1 98 98
 trade receivables 1,339 -346 901 -410 438 64
 trade payables -299 -1,625 -285 -1,651 -14 26
 Receivables from financial services 2,397 -4,664 -41 -8 2,438 -4,656
 vehicles on operating leases 1,822 -1,156 -122 550 1,944 -1,706
 other operating assets and liabilities 653 5,641 1,227 5,789 -574 -148
Dividends received 
from equity-method investments 1,783 1,202 1,782 1,201 1 1
income taxes paid -1,993 -2,107 -806 -959 -1,187 -1,148
Cash used for/provided by operating activities 22,332 7,888 17,016 12,985 5,316 -5,097
Additions to property, plant and equipment and 
intangible assets -8,560 -10,835 -8,472 -10,645 -88 -190
investments in and proceeds from disposals of shareholdings -402 -1,225 -404 -582 2 -643
Acquisitions and sales of marketable debt securities 
and similar investments 2,149 1,054 1,929 883 220 171
other 392 399 338 358 54 41
Cash used for/provided by investing activities -6,421 -10,607 -6,609 -9,986 188 -621
Change in financing liabilities -9,503 9,404 -12,045 6,760 2,542 2,644
Dividends paid -1,245 -3,740 -1,231 -3,725 -14 -15
other transactions with shareholders 1 -36 -12 -26 13 -10
internal equity and financing transactions - - 7,966 -2,767 -7,966 2,767
Cash used for/provided by financing activities -10,747 5,628 -5,322 242 -5,425 5,386
effect of foreign exchange rate changes on cash 
and cash equivalents -999 121 -893 112 -106 9
Cash and cash equivalents at end of period 23,048 18,883 20,344 16,152 2,704 2,731
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the parameter used by Daimler to measure the financial capa-
bility of the group’s industrial business is the free cash flow 
of the industrial business  B.22, which is derived from the 
reported cash flows from operating and investing activities. 
the cash flows from sales and purchases of marketable debt 
securities and similar investments included in cash flows from 
investing activities are deducted, as those securities are allo-
cated to liquidity and changes in them are thus not a part of 
the free cash flow of the industrial business. on the other 
hand, effects in connection with the recognition and measure-
ment of right-of-use assets, which result from the change in 
lessee accounting and are largely non-cash items, are included 
in the free cash flow of the industrial business. 

other adjustments relate to effects from the financing of the 
group’s own dealerships and effects from internal deposits 
within the group. in addition, the calculation of the free cash 
flow includes the cash flows to be shown under cash used for/
provided by financing activities in connection with the acquisi-
tion or disposal of shares in subsidiaries without loss of con-
trol. the previous year included effects from acquisitions and 
disposals of shareholdings within the group resulting from 
“project Future.” these were included in cash used for/pro-
vided by investing activities and were reversed in the free cash 
flow of the industrial business. 

the free cash flow of the industrial business amounted to 
€8.3 billion in 2020 and was significantly higher than the prior-
year figure of €1.4 billion. the free cash flow of the industrial 
business was thus in line with the forecast made in the outlook 
section of the 2019 Annual Report. 

the increase of €6.9 billion to €8.3 billion in the free cash flow 
of the industrial business was particularly affected by the 
worldwide consequences of the covid-19 pandemic. the tem-
porary suspension of production during the second quarter of 
2020 and the recovery of customer demand in the second half 
of the year, as well as active working-capital management, 
were the main drivers of the development of working capital. 
Compared with the prior year, the development of working cap-
ital was positive in all automotive segments. Furthermore, the 
implemented cost-cutting measures had an impact and 
resulted in lower investments in property, plant and equipment 
and intangible assets. positive effects resulted from increased 
cash inflows from dividends received from Beijing Benz Auto-
motive Co., ltd., as well as from lower payments than in 2019 
in connection with ongoing governmental and court proceed-
ings and related measures taken with regard to mercedes-
Benz diesel vehicles. the previous year was mainly affected by 
the fine of €870 million paid in conclusion of the administrative 
offense proceedings against Daimler Ag. 

opposing effects resulted from the change in cash earnings 
before taxes, as the positive business performance in the sec-
ond half of the year could not fully offset the negative conse-
quences of the covid-19 pandemic. Additional effects resulted 
from the payments made in the context of reviewing and priori-
tizing the product portfolio for the planned discontinuation of 
X-Class production in the first quarter of 2020. 

in the interest of greater transparency in reporting on the 
ongoing business, starting with the first quarter of 2020, we 
also report an adjusted free cash flow of the industrial 
business  B.22. the adjustments for legal proceedings 
include payments by the automotive segments in connection 
with ongoing governmental and legal proceedings and related 
measures taken with regard to mercedes-Benz diesel vehicles. 
the adjustments for restructuring measures include payments 
made in connection with the review and prioritization of the 
product portfolio. the adjusted free cash flow of the industrial 
business led to a cash inflow of €9.2 billion (2019: €2.7 billion). 

in 2020, the free cash flow of the Daimler Group resulted in 
a cash inflow of €13.4 billion (2019: cash outflow of €4.8 bil-
lion). Besides the effects of the free cash flow of the industrial 
business, the free cash flow of the Daimler group is mainly 
affected by the leasing and sales-financing business of Daimler 
mobility. Additional effects in 2019 resulted from the cash out-
flows (net) relating to the merger of the mobility services of the 
Daimler group and the BmW group. 

B.22
Free cash flow of the industrial business

2020 2019 20/19
in millions of euros Change

Cash provided by 
operating activities 17,016 12,985 +4,031
Cash used for 
investing activities -6,609 -9,986 +3,377
Change in marketable 
debt securities and 
similar investments -1,929 -883 -1,046
Right-of-use assets -351 -987 +636
other adjustments 132 239 -107
Free cash flow of the 
industrial business 8,259 1,368 +6,891
legal proceedings  
(and related measures) 595 1,341 -746
Restructuring measures 301 - +301
m&A transactions - - -
Free cash flow of the industrial 
business adjusted 9,155 2,709 +6,446
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As well as being calculated on the basis of the disclosed cash 
flows from operating and investing activities, the free cash 
flow of the industrial business can also be calculated on the 
basis of the cash flows before interest and taxes (CFBit) of the 
automotive segments. the reconciliation from the CFBit of 
mercedes-Benz Cars & vans and Daimler trucks & Buses to the 
free cash flow of the industrial business also includes pay-

ments of interest and taxes. the other reconciliation items pri-
marily comprise eliminations between the segments and items 
that are allocated to the industrial business but for which the 
automotive segments are not responsible. table  B.23 shows 
the reconciliation of the CFBit of the automotive segments to 
the free cash flow of the industrial business.

the CFBIT of the automotive segments is derived from eBit 
and the change in net assets, and also includes additions to 
right-of-use assets. table  B.24 shows the composition of 
CFBit for mercedes-Benz Cars & vans and Daimler trucks & 
Buses. table  B.25 shows the reconciliation from CFBit to 
adjusted CFBIT and the adjusted cash conversion rate for 
the automotive segments. While the adjusted cash conversion 
rate for mercedes-Benz Cars & vans of 1.2 was in line with the 
adjusted forecast of 1 as set on september 30, 2020, the 
adjusted cash conversion rate for Daimler trucks & Buses of 
3.7 significantly surpassed the improved target of 2 as set on 
september 30, 2020. in the management Report as of Decem-
ber 31, 2019, adjusted cash conversion rates were originally 
forecasted for mercedes-Benz Cars & vans of 0.7 to 0.9 and 
for Daimler trucks & Buses of 0.8 to 1.0. 

 

B.23
Reconciliation from CFBIT to the free cash flow of the industrial 
 business

2020 2019
in millions of euros

CFBIT Mercedes-Benz Cars & Vans 7,048 598
CFBIT Daimler Trucks & Buses 2,513 2,654
income taxes paid/refunded -806 -959
interest paid/received 21 -388
other reconciling items -517 -537
Free cash flow of the industrial business 8,259 1,368

B.24
CFBIT

Mercedes-Benz  
Cars & Vans

Daimler  
Trucks & Buses

2020 2019 2020 2019
in millions of euros

EBIT 5,172 -109 525 2,672
Change in working capital 1,560 -1,916 980 -149
Net financial investments -301 -314 -77 -138
Net investments in property, plant and equipment and intangible assets -7,567 -9,834 -888 -1,334
Depreciation and amortization/impairments 7,303 6,289 1,349 1,315
other 881 6,482 624 288
CFBIT 7,048 598 2,513 2,654

B.25
Reconciliation to CFBIT adjusted

Mercedes-Benz  
Cars & Vans

Daimler  
Trucks & Buses

2020 2019 2020 2019
in millions of euros

CFBIT 7,048 598 2,513 2,654
legal proceedings (and related measures) 568 1,341 - -
Restructuring measures 301 - - -
m&A transactions - - - -
CFBIT adjusted 7,917 1,939 2,513 2,654

EBIT adjusted 6,802 6,151 678 2,672

Cash conversion rate adjusted1 1.2 0.3 3.7 1.0
1 Cash conversion rate adjusted is the relationship of CFBit adjusted to eBit adjusted.
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the net liquidity of the industrial business  B.26 is calcu-
lated as the total amount as shown in the statement of finan-
cial position of cash, cash equivalents and the marketable debt 
securities and similar investments included in liquidity man-
agement, less the currency-hedged nominal amounts of financ-
ing liabilities. to the extent that the group’s internal refinanc-
ing of the financial services business is provided by the 
companies of the industrial business, this amount is deducted 
in the calculation of the net debt of the industrial business. 

Compared with December 31, 2019, the net liquidity of the 
industrial business increased by €6.9 billion to €17.9 billion. 
the increase is mainly due to the positive free cash flow of the 
industrial business, which was partially offset by the dividend 
payment made to the shareholders of Daimler Ag. 

Net debt at group level, which primarily results from refinanc-
ing the leasing and sales-financing business, decreased com-
pared with December 31, 2019 by €18.5 billion to €115.2 bil-
lion.  B.27.

Contingent liabilities and other financial obligations   
At December 31, 2020, the best estimate for potential obliga-
tions from contingent liabilities is €2.8 billion (2019: €1.6 bil-
lion). 

in the context of its ordinary business operations, the group 
has also entered into other financial obligations in addition 
to the liabilities shown in the consolidated statement of finan-
cial position at December 31, 2020. these financial obligations 
result from contractual commitments to acquire intangible 
assets, property, plant and equipment, and leased property, as 
well as irrevocable loan commitments. 

Detailed information on contingent liabilities and other finan-
cial obligations is provided in E Note 31 of the Notes to the 
Consolidated Financial statements. 

Refinancing  
the funds raised by Daimler in the year 2020 primarily served 
to refinance the leasing and sales-financing business. For that 
purpose, Daimler made use of a broad spectrum of various 
financing instruments in various currencies and markets. they 
include bank loans, commercial paper in the money market, 
bonds with medium and long maturities, promissory-note 
loans, customer deposits at mercedes-Benz Bank, and the 
securitization of receivables from customers in the financial 
services business (asset-backed securities). 

various issuance programs are available for raising longer-term 
funds in the capital market. they include the euro medium 
term Note program (emtN) with a total volume of €70 billion, 
under which Daimler Ag and several subsidiaries can issue 
bonds in various currencies. other local capital-market pro-
grams exist, which are significantly smaller than the emtN pro-
gram. Capital-market programs allow flexible, repeated access 
to the capital markets. 

the situation in the bond markets was significantly influenced 
by the covid-19 pandemic in the reporting year. the supporting 
measures taken by governments and central banks meant that 
risk premiums for companies with an investment-grade rating 
returned to a moderate level in the second half of the year. 

B.26
Net liquidity of the industrial business

Dec. 31, 
2020

Dec. 31, 
2019 20/19

in millions of euros Change

Cash and cash equivalents 20,344 16,152 +4,192
marketable debt securities 
and similar investments 5,468 7,522 -2,054
Liquidity 25,812 23,674 +2,138
Financing liabilities -9,168 -13,289 +4,121
market valuation and 
currency hedges 
for financing liabilities 1,211 612 +599
Financing liabilities 
(nominal) -7,957 -12,677 +4,720
Net liquidity 17,855 10,997 +6,858

B.27
Net debt of the Daimler Group

Dec. 31, 
2020

Dec. 31, 
2019 20/19

in millions of euros Change

Cash and cash equivalents 23,048 18,883 +4,165
marketable debt securities 
and similar investments 6,397 8,655 -2,258
Liquidity 29,445 27,538 +1,907
Financing liabilities -145,842 -161,780 +15,938
market valuation and 
currency hedges 
for financing liabilities 1,224 579 +645
Financing liabilities 
(nominal) -144,618 -161,201 +16,583
Net debt -115,173 -133,663 +18,490
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in the year under review, the group covered its refinancing 
requirements mainly through the issuance of bonds. A large 
proportion of those bonds were placed in the form of so-called 
benchmark issuances (bonds with high nominal volumes) by 
Daimler Ag in the euro market and by Daimler Finance North 
America llC in the us-dollar area. this includes a “green 
bond” with a volume of €1.0 billion. Further information on this 
bond can be found in the chapter E sustainability at Daimler. 
 B.28

in the Chinese market, Daimler international Finance B.v. 
placed three so-called panda bonds with a total volume of CNy 
6.0 billion. in addition, a large number of smaller bonds were 
issued in various currencies and markets. 

Daimler also issued small volumes of commercial paper in 
2020. 

in the reporting year, asset-backed securities (ABS) were 
issued in eight countries worldwide. in the united states, a 
total refinancing volume of usD 8.8 billion was generated in 
seven transactions. in addition, two ABs bonds with a refinanc-
ing volume of €2.4 billion were issued in germany, of which 
€1.3 billion was placed on the market. the remaining €1.1 bil-
lion was acquired by mercedes-Benz Bank Ag itself (retained 
interests). the securities can be used as collateral for open-
market transactions with the Deutsche Bundesbank. in 2020, 
mercedes-Benz Bank Ag received €0.9 billion from these open 
market transactions. Furthermore, three ABs transactions with 
a total volume of CNy 15.5 billion were placed in China. ABs 
transactions were also successfully placed with investors in 
Canada, Australia, the united Kingdom, France and south 
Korea. 

Bank credit was another important source of refinancing in 
2020. loans were provided by globally active banks as well as 
by banks operating nationally. the lenders also included supra-
national banks such as the european investment Bank and the 
Brazilian Development Bank. 

since July 2018, Daimler has had at its disposal a syndicated 
credit facility with a volume of €11 billion from a consortium 
of international banks. Following the exercise of an extension 
option of one further year, it grants Daimler additional financial 
flexibility until 2025. Daimler does not intend to utilize the 
credit line. 

Furthermore, an additional agreed credit facility has been 
available to Daimler since the beginning of April 2020 (a bridge 
facility). After capital-market transactions were carried out in 
2020, the originally agreed amount decreased from €12.0 bil-
lion to €8.8 billion. At December 31, 2020, the credit line was 
still available but had not been utilized. 

the carrying values of the main refinancing instruments and 
the weighted average interest rates are shown in table  B.29. 
At December 31, 2020, they are mainly denominated in the fol-
lowing currencies: 46% in euros, 24% in us dollars, 10% in Chi-
nese renminbi, 3% in British pounds, 3% in Canadian dollars 
and 3% in Japanese yen. 

At December 31, 2020, the total of financing liabilities shown 
in the consolidated statement of financial position amounted 
to €145.8 billion (2019: €161.8 billion). 

Detailed information on the amounts and terms of the main 
items of financing liabilities is provided in E Notes 24 and 33 
of the Notes to the Consolidated Financial statements. 
E Note 33 also provides information on the maturities of the 
other financial liabilities. 

 

B.29
Refinancing instruments

Average interest rates Carrying values
Dec. 31, 

2020
Dec. 31, 

2019
Dec. 31, 

2020
Dec. 31, 

2019
in % in millions of euros

Notes/bonds and 
liabilities from 
ABs transactions 1.60 2.03 93,230 99,557
liabilities 
to financial 
institutions 2.25 2.68 32,391 39,811
Deposits in the direct 
banking business 0.40 0.50 14,516 13,119

B.28
Benchmark issuances

issuer volume month of 
emission

maturity

Daimler Finance 
North America llC us$1,250 million mar. 2020 mar. 2023
Daimler Finance 
North America llC us$450 million mar. 2020 mar. 2025
Daimler Finance 
North America llC us$450 million mar. 2020 mar. 2030
Daimler Ag €1,500 million Apr. 2020 Apr. 2025
Daimler Ag €1,000 million may 2020 Aug. 2023
Daimler Ag €1,250 million may 2020 Aug. 2026
Daimler Ag €750 million may 2020 may 2030
Daimler Ag €1,000 million sep. 2020 sep. 2030
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Credit ratings  
the credit ratings of Daimler Ag changed in 2020 with three of 
the agencies we have engaged to provide ratings. Fitch Ratings 
and s&p global Ratings downgraded their long-term ratings by 
one notch. DBRs downgraded its long-term rating by two 
notches and lowered its short-term rating from R-1 (low) to R-2 
(high). the long-term and short-term credit ratings for Daimler 
Ag and its finance companies provided by moody’s investors 
service and scope Ratings remained unchanged in 2020.  
 B.30  

on march 26, 2020, S&P Global Ratings (s&p) lowered its 
long-term rating for Daimler Ag from A- to BBB+ and affirmed 
its short-term rating of A-2. the outlook was unchanged at 
“negative.” s&p justified these measures primarily with the 
impact of the covid-19 pandemic on Daimler’s sales volumes, 
which will be lower than originally anticipated. in addition, pro-
duction shutdowns will reduce the group’s revenue and cash 
flow in 2020. 

on January 21, 2021, s&p changed its outlook for our long-
term credit rating from “negative” to “stable.” s&p expects 
Daimler to increasingly benefit from a stabilization of demand, 
cost-cutting measures and a more favorable model mix. over-
all, s&p assumes that these factors will have a positive impact 
on profitability and the free cash flow of the industrial busi-
ness. 

on April 14, 2020, Fitch Ratings (Fitch) downgraded Daimler’s 
long-term issuer default rating from A- to BBB+ with a stable 
outlook. its short-term rating remained unchanged at F1. Fitch 
stated that the downgrade reflects the deterioration of the 
group’s financial profile. Fitch anticipates only a slow recovery. 
Furthermore, Fitch expects a sustained weakened economic 
environment and its effect on sales of new cars and heavy 
trucks in the next one to two years to exacerbate the underly-
ing fundamental challenges facing the group. 

the Canadian agency DBRS downgraded its long-term rating 
for Daimler Ag and its rated subsidiaries from A to BBB (high) 
on August 11, 2020. At the same time, DBRs lowered its short-
term rating from R-1 (low) to R-2 (high). however, the trend was 
lifted from “negative” to “stable.” DBRs justified the down-
grades with the structural headwinds that have been consider-
ably exacerbated by the global escalation of the covid-19 pan-
demic. this reflects in particular the electrification of Daimler’s 
product portfolio, ongoing investments in self-driving technolo-
gies and the related expenses at mercedes-Benz Cars. 

B.30
Credit ratings

End of 2020 end of 2019

long-term credit rating
s&p BBB+ A-
moody‘s A3 A3
Fitch BBB+ A-
scope A A
DBRs BBB (high) A

short-term credit rating
s&p A-2 A-2
moody‘s P-2 p-2
Fitch F1 F1
scope S-1 s-1
DBRs R-2 (high) R-1 (low)
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Financial position 

the balance sheet total decreased compared with December 
31, 2019 from €302.4 billion to €285.7 billion. the reduction 
includes negative effects from currency translation of 
€12.5 billion; adjusted for these exchange rate effects, there 
was a decrease of €4.2 billion. Daimler mobility accounts for 
€161.3 billion of the balance sheet total (2019: €174.8 billion), 
equivalent to 56% of the Daimler group’s total assets (2019: 
58%). 

the global impact of the covid-19 pandemic affected balance 
sheet items to varying degrees as of December 31, 2020. the 
decrease in total assets primarily reflects the reduced volume 
of the financial services business, lower inventories and lower 
property, plant and equipment due to, among other things, the 
adjustment and realignment of capacities within the global pro-
duction network. opposing effects came from significantly 
higher cash and cash equivalents. on the liabilities side of the 
balance sheet, there were decreases in financing liabilities 
while provisions for pensions and similar obligations were 
above the prior-year level. table  B.31 shows the condensed 
statement of financial position for the group as well as for the 
industrial business and Daimler mobility. 

Current assets account for 40% of the balance sheet total, 
which is below the prior-year level (2019: 42%). Current liabili-
ties amount to 35% of total equity and liabilities, which is at the 
prior-year level. table  B.32 shows the structure of the bal-
ance sheet by maturity.

Intangible assets of €16.4 billion (2019: €16.0 billion) include 
€13.1 billion of capitalized development costs (2019: €12.5 bil-
lion), €1.6 billion of franchises, industrial property and similar 
rights (2019: €1.7 billion) and €1.2 billion of goodwill (2019: 
€1.2 billion). the mercedes-Benz Cars & vans segment 
accounts for 94% (2019: 93%) of the development costs and 
the Daimler trucks & Buses segment accounts for 6% (2019: 
7%). Capitalized development costs amounted to €2.5 billion in 
2020 (2019: €3.1 billion) and accounted for 29% of the group’s 
total research and development expenditure (2019: 32%). 

Property, plant and equipment decreased to €35.2 billion 
due to, among other things, the adjustment and realignment of 
capacities within the global production network (2019: 
€37.1 billion). in 2020, €5.7 billion was invested worldwide 
(2019: €7.2 billion), primarily at our production and assembly 
sites for innovative products and new technologies, as well as 
for the modernization of the worldwide production network. 

B.31
Condensed statement of financial position Consolidated Industrial Business Daimler Mobility

At December 31, At December 31, At December 31,
2020 2019 2020 2019 2020 2019

in millions of euros

Assets
intangible assets 16,399 15,978 15,686 15,077 713 901
property, plant and equipment 35,246 37,143 34,904 36,782 342 361
equipment on operating leases 47,552 51,482 17,949 18,799 29,603 32,683
Receivables from financial services 96,185 103,661 -83 -88 96,268 103,749
equity-method investments 5,189 5,949 4,443 4,842 746 1,107
inventories 26,444 29,757 25,298 28,420 1,146 1,337
trade receivables 10,649 12,332 9,929 11,045 720 1,287
Cash and cash equivalents 23,048 18,883 20,344 16,152 2,704 2,731
marketable debt securities  
and similar investments 6,397 8,655 5,468 7,522 929 1,133
 thereof current 5,356 7,885 5,165 7,420 191 465
 thereof non-current 1,041 770 303 102 738 668
other financial assets 6,924 6,083 -10,862 -13,283 17,786 19,366
other assets 11,704 12,515 1,396 2,349 10,308 10,166
Total assets 285,737 302,438 124,472 127,617 161,265 174,821

Equity and liabilities
equity 62,248 62,841 47,933 47,858 14,315 14,983
provisions 32,520 30,652 31,323 29,473 1,197 1,179
Financing liabilities 145,842 161,780 9,168 13,289 136,674 148,491
 thereof current 59,303 62,601 -18,717 -21,218 78,020 83,819
 thereof non-current 86,539 99,179 27,885 34,507 58,654 64,672
trade payables 12,378 12,707 11,605 11,896 773 811
other financial liabilities 8,598 9,864 5,532 6,224 3,066 3,640
Contract and refund liabilities 12,956 13,631 12,598 13,239 358 392
other liabilities 11,195 10,963 6,313 5,638 4,882 5,325
Total equity and liabilities 285,737 302,438 124,472 127,617 161,265 174,821
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the decrease was partially due to our measures to reduce 
costs and ensure liquidity in response to the unexpected covid-
19 pandemic. the sites in germany accounted for €3.7 billion 
of the capital expenditure (2019: €4.4 billion).

Equipment on operating leases and receivables from  
financial services decreased to a total of €143.7 billion (2019: 
€155.1 billion). the decrease adjusted for the effects of cur-
rency translation was €4.1 billion. Although new business sta-
bilized in the second half of the year, contract volume was 
below the prior-year level, mainly due to lower customer 
demand caused by the corona crisis. the leasing and sales-
financing business as a proportion of 50% of total assets was 
lower than in the previous year (2019: 51%). 

Equity-method investments decreased to €5.2 billion (2019: 
€5.9 billion). they mainly comprise the carrying amounts of our 
equity interests in Beijing Benz Automotive Co., ltd., BAiC 
motor Corporation ltd. (BAiC motor), there holding B.v. and 
youR NoW holding gmbh (youR NoW). the decrease came 
primarily from the interests in BAiC motor and youR NoW. 

Inventories decreased from €29.8 billion to €26.4 billion; also 
as a proportion of total assets, they were below the prior-year 
level at 9% (2019: 10%). the decrease of €2.1 billion, adjusted 
for exchange rate effects, mainly came from the two automo-
tive segments, and, among other things, is due to the lower 
business volume in 2020 resulting from the covid-19 pandemic 
and the measures taken for active working-capital manage-
ment. 

Trade receivables of €10.6 billion are below the prior-year 
level of €12.3 billion. the decrease was partially due to the 
sales development and the stronger focus on working capital. 
the mercedes-Benz Cars & vans segment accounts for 64% of 
these receivables (2019: 61%) and the Daimler trucks & Buses 
segment accounts for 29% (2019: 28%).

Cash and cash equivalents increased compared with the end 
of 2019 by €4.2 billion to €23.0 billion. 

Marketable debt securities and similar investments 
decreased compared with December 31, 2019 from €8.7 billion 
to €6.4 billion. those assets include the debt instruments that 
are allocated to liquidity, most of which are traded in active 
markets. they generally have an external rating of A or better. 

Other financial assets of €6.9 billion are above the prior-year 
level (2019: €6.1 billion). they primarily consist of derivative 
financial instruments, equity and debt instruments, invest-
ments in non-consolidated subsidiaries, and loans and other 
receivables due from third parties. the increase is mainly 
attributable to higher positive fair values of derivative financial 
instruments. 

Other assets of €11.7 billion (2019: €12.5 billion) primarily 
comprise deferred tax assets and tax refund claims. the main 
effect here was from lower refund claims in connection with 
value added taxes. 

the group’s equity decreased compared with December 31, 
2019 from €62.8 billion to €62.2 billion. positive effects on 
equity resulted from the net profit of €4.0 billion and from the 
remeasurement of derivative financial instruments not recog-
nized in profit or loss (€0.8 billion). this was offset by the 
effects of currency translation of €2.5 billion, actuarial losses 
from defined-benefit pension plans recognized in retained 
earnings of €1.9 billion and the dividend of €1.0 billion paid out 
to Daimler’s shareholders. equity attributable to the sharehold-
ers of Daimler Ag decreased accordingly to €60.7 billion (2019: 
€61.3 billion). 

While the balance sheet total decreased by 6%, equity 
decreased by 1% compared with the previous year. the group’s 
equity ratio of 21.3% was therefore above the level at the end 
of 2019 (20.5%); the equity ratio for the industrial business was 
37.3% (2019: 36.7%). it is necessary to consider the fact that 
the equity ratios at the end of 2019 and 2020 are adjusted for 
the paid and proposed dividend payments. 

Provisions increased from €30.7 billion to €32.5 billion; as a 
proportion of the balance sheet total, they were also above the 
prior-year level at 11% (2019: 10%). provisions for pensions and 
similar obligations increased to €12.1 billion (2019: €9.7 bil-
lion). opposing the significant increase in the present value of 
defined-benefit pension obligations to €39.9 billion (2019: 
€36.2 billion) was the fair value of the pension-plan assets 
applied to finance those obligations of €28.9 billion (2019: 
€27.8 billion). especially the further decrease in discount rates 
led to an increase in the present value of defined-benefit pen-
sion obligations. this effect was only partially offset by positive 
income from the plan assets. provisions also relate to liabilities 
from product warranties of €8.5 billion (2019: €8.7 billion), 
from personnel and social costs of €4.6 billion (2019: €4.2 bil-
lion) and from liability and litigation risks and regulatory pro-
ceedings of €4.6 billion (2019: €4.9 billion), as well as provi-
sions for other risks of €2.7 billion (2019: €3.1 billion). 

0

303
302 302

286286

2019
2020

170

115

29

175

128

28

62

134

106

63

124

100

B.32
Balance sheet structure Daimler Group
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Financing liabilities of €145.8 billion were significantly below 
the level of the previous year (2019: €161.8 billion). Adjusted 
for exchange rate effects, the decrease of €8.9 billion was pri-
marily due to the lower refinancing requirement of the leasing 
and sales-financing business. 53% of the financing liabilities 
were accounted for by bonds, 22% by liabilities to financial 
institutions, 11% by liabilities from ABs transactions and 10% by 
deposits in the direct banking business. 

Trade payables decreased compared with December 31, 2019 
by €0.3 billion to €12.4 billion. the mercedes-Benz Cars & 
vans segment accounts for 71% (2019: 71%) of those payables 
and the Daimler trucks & Buses segment accounts for 23% 
(2019: 22%).

Other financial liabilities amounted to €8.6 billion (2019:  
€9.9 billion) and mainly consist of liabilities from residual-value 
guarantees, wages and salaries, derivative financial instru-
ments, deposits received and accrued interest on financing lia-
bilities. the decrease is partially attributable to lower negative 
fair values of derivative financial instruments.

Contract and refund liabilities of €13.0 billion are lower than 
a year earlier (2019: €13.6 billion). they mainly comprise 
deferred revenue from service and maintenance contracts as 
well as extended warranties and obligations from sales in the 
scope of iFRs 15. 

Other liabilities of €11.2 billion (2019: €11.0 billion) primarily 
comprise deferred taxes, tax liabilities and deferred income. 

Further information on the assets presented in the statement 
of financial position and on the group’s equity and liabilities is 
provided in the Consolidated statement of Financial position 
 D.03, the Consolidated statement of Changes in equity 
 D.05 and the related notes in the Notes to the Consolidated 
Financial statements.

table  B.33 shows the derivation of net assets for the auto-
motive segments. they relate to the operating assets and lia-
bilities for which the divisions are responsible.

B.33
Net Assets of the automotive segments

Mercedes-Benz  
Cars & Vans

Daimler 
Trucks & Buses

At December 31, At December 31,
2020 2019 2020 2019

in millions of euros

intangible assets 13,991 13,234 1,681 1,828
property, plant and equipment 26,661 27,933 7,905 8,569
inventories 19,117 20,959 6,307 7,615
trade receivables 6,839 7,556 3,090 3,469
other segment assets 24,752 24,808 5,847 6,497
Segment assets 91,360 94,490 24,830 27,978

trade payables 8,752 9,042 2,824 2,847
other segment liabilities 51,416 52,150 14,176 14,706
Segment liabilities 60,168 61,192 17,000 17,553

Net assets 31,192 33,298 7,830 10,425
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in addition to reporting on the Daimler group, the development 
of Daimler Ag is also described in this section. 

Daimler Ag is the parent company of the Daimler group and its 
headquarters are in stuttgart.   

Daimler Ag acts as an operational and strategic management 
holding company and provides services to the companies of 
the group. As the parent company, it also decides on the 
group’s strategy, decides on matters of major importance for 
business operations, and ensures regulatory, legal, and compli-
ance functions throughout the group. 

the annual financial statements of Daimler Ag are prepared in 
accordance with the german Commercial Code (hgB). the 
consolidated financial statements are prepared in accordance 
with the international Financial Reporting standards (iFRs), as 
adopted by the european union (eu). this results in some dif-
ferences with regard to recognition and measurement, primar-
ily in connection with provisions, financial instruments, the 
leasing business and deferred taxes. 

For Daimler Ag as an operational and strategic management 
holding company, net profit or loss is the main performance 
indicator. 

profitability

the profitability of Daimler Ag in the 2020 financial year was 
affected by significantly higher financial income and improved 
operating profit.  B.34 

Daimler Ag generated revenue of €1.7 billion primarily from 
the provision of services to companies of the group (2019: 
€2.0 billion). the decrease in revenue was the result of provid-
ing a lower volume of services to the companies of the group, 
due to short-time working and efficiency measures. 

Cost of sales decreased to €1.6 billion (2019: €2.0 billion) and 
primarily comprises expenses incurred for the generation of 
revenue from services provided to companies of the group.

General administrative expenses amounted to €0.9 billion 
(2019: €1.0 billion), including expenses of €0.1 billion from 
ongoing programs for the optimization of personnel costs. the 
prior-year figure takes into consideration costs in connection 
with “project Future” of €0.2 billion. 

Other operating income amounted to €0.3 billion (2019: 
expense of €0.3 billion) and primarily comprises income from 
the sale of patents in connection with combining the group-
wide fuel-cell activities and relating to group-internal deriva-
tives of the vehicle business. 

Financial income increased by €3.4 billion to €2.9 billion, pri-
marily due to higher income from investments in subsidiaries 
and associated companies. this was the result of a positive 
development with profit transfers from subsidiaries. 

the income tax expense amounted to €0.1 billion (2019:  
€0.0 billion). 

Net profit amounts to €2.1 billion (2019: net loss of €1.7 bil-
lion) and is thus in line with the expectation stated in the out-
look chapter of Annual Report 2019. 

the economic situation of Daimler Ag in its function as a 
management holding company mainly depends on the develop-
ment of its subsidiaries. Daimler Ag participates in the operat-
ing results of its subsidiaries through dividend distributions 
and profit-and-loss transfers. its economic situation therefore 
corresponds with that of the Daimler group, which is described 
in the chapter E overall Assessment of the economic situa-
tion. 

Daimler Ag
Condensed version in accordance with the german Commercial Code (hgB) 

B.34
Condensed income statement of Daimler AG

2020 2019
in millions of euros

Revenue 1,685 2,019
Cost of sales -1,641 -1,959

general administrative expenses -928 -964
other operating income/expense 280 -272
Operating profit -604 -1,176
Financial income/expense 2,878 -546
income taxes -141 44
Net profit/loss 2,133 -1,678

 
transfer to/from retained earnings -689 2,641

Distributable profit 1,444 963
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Financial position, liquidity and  
capital resources 

the balance sheet total of €92.6 billion is €6.7 billion lower 
than at the end of 2019. 

Non-current assets decreased during the year 2020 by 
€1.0 billion to €56.2 billion, caused by the €1.0 billion decrease 
in financial assets, which resulted in particular from a decrease 
in loans granted. 

Receivables, securities and other assets decreased com-
pared with December 31, 2019 by €10.4 billion to €28.5 billion. 
this development mainly reflects a decrease in receivables due 
from subsidiaries of €8.5 billion as a result of lower financial 
receivables within the group, as well as a decrease in receiv-
ables from profit-and-loss-transfer agreements. Furthermore, 
lower tax-refund claims in particular led to a decrease in other 
assets of €0.6 billion. 

Cash and cash equivalents increased from €2.9 billion to 
€7.7 billion. 

Gross liquidity – defined as cash and cash equivalents and 
other marketable securities recognized as current assets, as 
well as fixed-term deposits presented under other assets – 
increased by €3.4 billion to €13.0 billion on the balance sheet 
date. the increase in gross liquidity is primarily due to the 
increase in cash and cash equivalents of €4.8 billion. there 
was an opposing effect from a decrease of €1.3 billion in other 
securities held as current assets.

Cash provided by operating activities amounted to €2.6 bil-
lion in 2020 (2019: €6.8 billion). the decrease resulted in par-
ticular from lower dividend distributions from subsidiaries. 
there was an opposing, positive effect on cash provided by 
operating activities from the improved operating profit. 

Cash flows from investing activities resulted in a net cash 
inflow of €2.3 billion in 2020 (2019: outflow of €7.6 billion). 
Compared with the previous year, there were lower cash out-
flows in the area of financial assets from the corporate restruc-
turing within the framework of “project Future.” in addition, 
there was an effect in 2020 from a capital repayment by the 
subsidiary Daimler Nederland B.v. to Daimler Ag. there was a 
net cash inflow of €1.3 billion from acquisitions and disposals 
of securities held as current assets conducted in the context of 
liquidity management. 

Cash flows from financing activities resulted in a net cash 
outflow of €0.1 billion (2019: €2.6 billion). the change is 
explained on the one hand by a lower dividend payment to the 
Daimler shareholders. on the other hand, the change is due to 
the net positive development of receivables from and liabilities  
to subsidiaries from intra-group transactions in connection 
with central financial and liquidity management. the repay-
ment of external financing liabilities resulted in a cash outflow 
in 2020, whereas proceeds from financing liabilities resulted in 
a cash inflow in the previous year. 

Equity increased in 2020 by €1.2 billion to €39.2 billion, pri-
marily as a result of the net profit for 2020, of which €0.7 bil-
lion was transferred to retained earnings pursuant to section 
58 subsection 2 of the german stock Corporation Act (Aktg). 
the equity ratio at December 31, 2020 was 42.3% (December 
31, 2019: 38.3%). Daimler Ag holds no treasury shares at 
December 31, 2020. 

Provisions increased compared with December 31, 2019 by 
€0.1 billion to €1.7 billion.  

Liabilities decreased by €8.1 billion to €51.6 billion. this was 
mainly because of the decrease of €3.5 billion in liabilities to 
subsidiaries, which mainly reflects lower losses transferred 
from subsidiaries. in addition, bonds and notes of €3.1 billion 
were redeemed and liabilities to banks of €1.5 billion were 
repaid.

B.35
Balance sheet structure of Daimler AG

Dec. 31, 
2020

Dec. 31, 
2019

in millions of euros

Assets
Non-current assets 56,161 57,214
Receivables, securities and other assets 28,471 38,925
Cash and cash equivalents 7,658 2,942
Current assets 36,129 41,867
Prepaid expenses 341 285

92,631 99,366

Equity and liabilities
share capital 3,070 3,070
(conditional capital €500 million)
Capital reserve 11,480 11,480
Retained earnings 23,230 22,541
Distributable profit 1,444 963
Equity 39,224 38,054
provisions for pensions and similar obligations 193 94
other provisions 1,550 1,511
Provisions 1,743 1,605
trade payables 140 227
other liabilities 51,487 59,474
Liabilities 51,627 59,701
Deferred income 37 6

92,631 99,366
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Risks and opportunities 

the business development of Daimler Ag as the operational 
and strategic management holding company mainly depends 
on the development of its worldwide subsidiaries and is there-
fore – through the profit and loss contributions from subsidiar-
ies and associated companies – fundamentally subject to the 
same risks and opportunities as the Daimler group. Daimler 
Ag generally participates in the risks of its subsidiaries and 
associated companies in line with the percentage of its respec-
tive equity interest. the risks and opportunities are described 
in the Risk and opportunity Report. Risks may additionally 
arise from relations with subsidiaries and associated compa-
nies in connection with statutory or contractual obligations (in 
particular with regard to financing), as well as from the impair-
ment of investments in subsidiaries and associated companies. 
Based on the criteria stated in the Risk and opportunity 
Report, the possible impact and probability of occurrence of 
the risks are assessed as medium. 

Furthermore, pursuant to section 133 subsections 1 and 3 of 
the german transformation Act (umwg), Daimler Ag is jointly 
and severally liable for liabilities of €14.3 billion that were 
transferred to mercedes-Benz Ag and Daimler truck Ag within 
the framework of “project Future.” According to the current 
appraisal, due to the assessment of the creditworthiness of 
mercedes-Benz Ag and Daimler truck Ag, an actual cash out-
flow for Daimler Ag is considered to be unlikely.

outlook 

the financial position, cash flows and profitability of Daimler 
Ag depend on the business development and performance of 
its operating subsidiaries, in whose development it participates 
through profit-and-loss-transfer agreements and dividend dis-
tributions. 

For the year 2021, we expect Daimler Ag to post a significantly 
higher net profit than for the year 2020. in particular, we antici-
pate improved financial income resulting from higher dividend 
distributions and profit transfers from major subsidiaries. pos-
sible effects from the Daimler truck spin-off are not included 
in the outlook. 

in addition, due to the interrelations between Daimler Ag and 
its subsidiaries, we refer to the statements in the chapter 
E outlook, which largely reflect our expectations also for the 
parent company. 
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Non-Financial Declaration

Among other things, we focused extensively on the 17 sustain-
able Development goals (sDgs) defined by the united Nations 
when we formulated our strategic goals, with special emphasis 
placed on sDgs 8, 9 and 11–13.

We also orient ourselves on international frameworks, the 
needs of our external and internal stakeholders and global 
trends. We used these points of reference to derive group-
wide areas of action and to define areas of responsibility as 
well as business-specific targets, processes and measures.

more specifically, our strategic objectives involve the following 
six areas of action:

–  Climate protection and air quality: plans call for our new 
vehicle fleet to be Co2-neutral by 2039, when it should no 
longer have any relevant impact on air quality in inner cities.

–  Resource conservation: We want to decouple resource con-
sumption from business volume growth.

–  livable cities: We are improving the quality of life in cities 
through our leading mobility and transport solutions.

–  traffic safety: We are working to make our vision of acci-
dent-free driving a reality as we develop automated driving 
systems while also taking social and ethical issues into 
account.

–  Data responsibility: our future will consist of sustainable, 
data-based business models. they will enable us to focus on 
our customers’ needs and handle all data responsibly. 

–  human rights: We have assumed responsibility for respect-
ing and upholding human rights along our automotive value 
chain.

We work closely together with our partners in industry, govern-
ment and society at large in order to achieve our objectives. 
We also rely on the dedication and commitment of our employ-
ees, who are helping to shape the transformation. We have 
defined three enablers, or principles, that are crucial for 
achieving success in the six areas of action: integrity, people  
and partnerships.

more detailed information on “sustainability at Daimler” can 
also be found in the new Daimler sustainability Report for 
financial year 2020, which will be available on the group’s web-
site from the end of march 2021. w daimler.com/sustainabil-
ity

We publish the non-financial declaration in accordance with 
the provisions of the german Commercial Code (hgB). they 
apply to Daimler Ag (sections 289b–289e hgB) and the 
Daimler group (sections 315b, 315c hgB). the non-financial  
declaration contains the main information on the aspects of 
environmental, employee and social matters, combating cor-
ruption and bribery, and respect for human rights. the informa-
tion provided in this declaration is presented in conformity 
with the gRi standards of the global Reporting initiative, inso-
far as this complies with applicable law. some aspects are pre-
sented in accordance with internal guidelines and definitions. 
you can find additional information about our business model 
in the chapter E Business model, while the risks connected 
with the aspects in this report can be found in the E Risk 
and opportunity Report. 

sustainability at Daimler

At Daimler, sustainability means generating sustainable eco-
nomic, environmental and social value added for all of our 
stakeholders: i.e. our customers, investors, employees, busi-
ness partners, and society as a whole. We therefore design the 
solutions we offer today to be central components of mobility 
systems that will be climate-neutral and sustainable tomorrow. 
together with players from industry, government and society 
we thus create value added for all of society while also laying 
the foundation for our future business success. this holistic 
strategic approach applies not only to our own products and 
manufacturing locations but also to our entire upstream and 
downstream value chain.

Our sustainable business strategy
the foundation for our approach here is provided by the sus-
tainable business strategies of our divisions, which were 
adopted by the Board of management in 2019. since that time, 
our sustainability and business strategies have merged and 
there is no longer any distinction between them. this means 
that rather than being a supplement to our business strategies, 
sustainability issues are instead an integral component of 
them. Just as relevant as promising business targets are the 
ambitions, goals and measures that we are implementing so 
that Daimler can increase the positive impact it is having on 
society and the environment. 

https://www.daimler.com/sustainability/
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Materiality
We conducted a comprehensive materiality analysis in 2020 in 
order to determine which sustainability issues are particularly 
relevant for Daimler and its stakeholders. the analysis 
addressed both existing strategic areas of action and funda-
mentals, as well as further potential significant sustainability 
issues and trends. the analysis consisted of four components: 
a document analysis, a large-scale online stakeholder survey, 
interviews with experts and an sDg impact assessment.

in a subsequent step, the sustainability issues that resulted 
from this analysis were assessed with regard to assets, finan-
cial position, profitability and business development in order to 
define the topics for this non-financial declaration.

Sustainable corporate governance
in accordance with our sustainable business strategies, we are 
managing our activities in the six areas of action by means of 
an internal reporting process that uses detailed scorecards. 
our management and organizational structures support this 
process by means of clear lines of responsibility in all business 
divisions.

the group sustainability Board (gsB) is our central manage-
ment body for all sustainability issues and reports to the Board 
of management. the gsB is headed by Renata Jungo Brüngger 
(the Board of management member responsible for integrity 
and legal Affairs) and markus schäfer (the Board of manage-
ment member responsible for group Research; also mercedes-
Benz Cars Chief operating officer). Besides performing its 
other tasks, the gsB also monitors the progress made in the 
six areas of action defined in the sustainable business strate-
gies. this progress is reported in the form of detailed score-
cards that the gsB receives at least once a year. the opera-
tional work is done by the sustainability Competence office, 
which consists of representatives from the units managed by 
the two Co-chairs as well as additional representatives from 
Corporate strategy and Corporate Communications. 

We also use the ten principles of the uN global Compact as a 
fundamental guide for our business operations. As a founding 
member and part of its leAD group, we are strongly commit-
ted to the uN global Compact. our internal principles and poli-
cies are founded on this international frame of reference and 
other international principles, including the Core labor stan-
dards of the international labour organization (ilo), the oeCD 
guidelines for multinational enterprises, and the uN guiding 
principles on Business and human Rights.

the short-term and medium-term components of the remuner-
ation — the Daimler Company Bonus — have been further devel-
oped for the Board of management and level 1–3 managers, 
with effect as of January 1, 2020. these components are linked 
not only to financial targets but also to sustainability-related 
transformation targets and non-financial targets that focus on 
employees, customers, integrity and diversity. Further informa-
tion can be found in the E Remuneration Report.

Sustainable investment
the volume of managed assets relating to investments made 
on the basis of sustainability criteria (esg criteria) has been 
increasing steadily over the last few years. this trend is also 
reflected by the increasing number of investors who have com-
mitted themselves to the uN principles for Responsible invest-
ment (pRi).

our sustainable business strategies, with their “Ambition 
2039” component for mercedes-Benz Cars, for example, are 
the reason why Daimler is viewed as a sustainable investment 
object on the capital market. in 2020 we published a reference 
table for climate-related reporting for the first time. our 
approach here corresponds to the recommendations issued by 
the task Force on Climate-related Financial Disclosure (tCFD). 
Further information can be found at our website. w daimler.
com/documents/investors/presentations/daimler-ir-tcfd-
en-20200307.pdf

in 2020, we developed a group-wide green Finance Frame-
work in order to more effectively position Daimler as a sustain-
able investment object and enable us to exploit the opportuni-
ties sustainable financing offers for corporate development. 
the green Finance Framework makes it possible for us to 
finance investment in sustainable technologies through bonds 
and loans, for example. on the basis of the green Finance 
Framework, Daimler issued a green bond with a volume of 
€1 billion at the beginning of september 2020. the framework 
is also based on the international Capital market Association’s 
(iCmA) voluntary process guidelines — the green Bond princi-
ples. the green Finance Framework was presented in a virtual 
roadshow and has attracted a great deal of interest among 
investors. the framework has also received certification with 
the highest rating — “Dark green” — from the Center for inter-
national Climate and environmental Research (CiCeRo).

Tax information
Daimler views itself as a responsible company that endeavors 
to meet all global tax obligations while taking into account its 
corporate values and its social and ethical responsibility. 

Within the framework of our corporate tax strategy, we espe-
cially pursue the following principles:

–  We ensure that group companies meet all of their tax obliga-
tions and integrity standards through the use of suitable 
measures such as efficient, high-quality and reliable exper-
tise, processes, systems, methods and controls.

–  establishment of an active risk management system for the 
Daimler group and its relevant employees through the appli-
cation of an adequate tax Compliance management system 
(tax Cms).

–  in line with the principle of being a “good corporate tax citi-
zen”, we conduct legal and proactive, but non-aggressive, 
tax planning activities on the basis of economic consider-
ations (“tax follows business”). We also strive to work coop-
eratively, transparently and constructively with the tax 
authorities, whereby we maintain our legal standpoints and 
defend our interests wherever we believe such actions are 
appropriate and legitimate.

https://www.daimler.com/documents/investors/presentations/daimler-ir-tcfden-20200307.pdf
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the corporate tax strategy defines the limits of our actions 
here, and this strategy is further specified and implemented by 
means of organizational and content-related policies, provi-
sions and instructions.

the tax policies define responsibilities, tasks and obligations 
and also contain specific provisions for ensuring that legal 
requirements are met and thus raise the awareness within the 
Daimler group for tax issues. our Code of Conduct stipulates 
that all intentional violations of internal or external tax provi-
sions, as well as any failure to make corrections to procedures 
performed in an erroneous manner, are to be reported and 
investigated in line with our internally valid rule violation poli-
cies. For further information also see the chapter E integrity 
and Compliance.

the corporate tax department has established a tax Cms in 
order to ensure tax compliance. A tax Cms is a separate sub-
unit of the Compliance management system. the tax Cms also 
operates an active tax-risk management system and monitors 
and checks the fulfillment of tax obligations. the goal of this 
consistent group-wide risk management system is to effec-
tively identify and reduce tax risks at the Daimler group, and 
thus the associated personal risks that may be faced by the 
employees active in this area. this comprises numerous mea-
sures that include a tax risk review and the incorporation of 
tax risk issues into the internal control system (iCs) and the 
group-wide risk management process in line with our risk 
management policies. We did not become aware of any mate-
rial violations of tax laws during the reporting year.

Risk and opportunity management
Risk and opportunity management is a firm component of the 
group-wide planning, controlling and reporting process. it is 
designed to support the sustained achievement of corporate 
targets and to ensure risk awareness at the group. sustainabil-
ity aspects are integrated into the group-wide risk manage-
ment process at Daimler. they are understood as conditions, 
events or developments involving environmental, social or gov-
ernance factors (esg), the occurrence of which may have an 
actual or potential impact on the Daimler group’s profitability, 
cash flows and financial position, as well as on its reputation.

esg-related risks and opportunities in accordance with the 
CsR Directive implementation Act (CsR-Rug) can be found in 
the respective categories of the Risk and opportunity Report 
according to their cause. in addition, legal risks or social viola-
tions by partners and suppliers can have a negative influence 
on the reputation of the Daimler group, on the environment 
and on the employees of partner companies and suppliers.  As 
one of the basic principles of corporate activity, Daimler there-
fore pays particular attention to compliance with legal and eth-
ical rules – also when selecting partners and suppliers. Further 
information can be found in the E Risk and opportunity 
Report.

Sustainability in the supply chain
investors and analysts — and governments and societies as 
well — are increasingly calling on the automotive industry to 
ensure greater sustainability throughout the entire supply 
chain. Daimler is convinced that companies that want to be 
sustainable must also focus on their supply chain. that’s 
because we procure raw materials indirectly, and components 
and services directly, from all over the world. our goal is to 
combine achieving business success with acting responsibly 
toward the environment, people and society — and doing so 
along the entire value chain. We correspondingly expect our 
direct suppliers to display the same sense of responsibility by 
complying with environmental and social standards.

our vehicles generally contain several thousand parts and 
components, and our supply chain is therefore complex. it 
comprises around 60,000 direct suppliers for production and 
non-production materials, with most of them based in europe, 
North America and Asia. these suppliers in turn have sub-sup-
pliers, and sometimes a supply chain can contain up to seven 
or eight sub-levels, with additional sub-suppliers on each level. 
With every innovation and every market development, the sup-
ply chain dynamically develops further — and this also occurred 
during the reporting period.

We use a variety of measures and concepts in order to ensure 
the sustainable management of our supply chain. these 
include supplier screenings, audits, risk-based due diligence 
analyses, qualification modules for production material suppli-
ers and workshops with selected service providers. our goal 
here is to ensure compliance with social standards and envi-
ronmental regulations on the one hand and greater transpar-
ency in the supply chain on the other.

our three procurement units — mercedes-Benz Cars procure-
ment and supplier Quality, global procurement trucks and 
Buses, and international procurement services — work 
together to ensure responsible procurement of materials and 
services.

the Daimler supplier sustainability standards serve as the 
guideline for our sustainable supply chain management sys-
tem. the supplier sustainability standards define our require-
ments for working conditions, respecting and upholding human 
rights, environmental protection, safety, business ethics and 
compliance. We demand that our direct suppliers recognize 
these sustainability standards and communicate them to their 
employees and to their upstream value chains. We also expect 
them to check that the standards are complied with. w sup-
plier-portal.daimler.com/docs/DoC-1458

https://supplier-portal.daimler.com/docs/DOC-1458
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During the year under review, we tightened our sustainability 
requirements for suppliers even further and revised our con-
tractual terms accordingly. For example, we now require our 
direct suppliers to establish processes that ensure the fulfill-
ment of human rights due diligence obligations in accordance 
with the provisions of the uN guiding principles on Business 
and human Rights and the relevant oeCD guidelines and prin-
ciples. We also reserve the right to examine and audit these 
processes. in addition, suppliers are required to inform us of 
any human rights risks and countermeasures identified. they 
must also disclose to us upon request any risk hotspots that 
exist along their supply chain. We have also revised our con-
tractual terms with regard to our specific environmental 
requirements. For example, direct suppliers that provide pro-
duction materials to the mercedes-Benz Cars and vans division 
must now disclose certain environmental figures — including 
their Co2 emissions, energy and water consumption, and the 
amount of waste they produce, for example.

in 2020 a total of 658 on-site inspections were conducted at 
suppliers of production materials. By way of exception, virtual 
audits were also made, due to the covid-19 pandemic. For fur-
ther information also see the chapter E integrity and Compli-
ance.

in addition, we examine our existing direct suppliers within the 
framework of risk analyses conducted on a regular basis. 
Among other things, we conduct annual database research to 
identify any violations of our sustainability and compliance 
rules. this is part of our supplier screening process. 

our complaint management process enables individuals to 
draw attention to possible human rights violations at suppliers. 
in this context, we work together closely with the World 
employee Committee. We also investigate specific cases that 
Ngos bring to our attention.

We systematically follow up on all reports of violations and 
suspected violations in the supply chain. in cases where we 
identify a need to take action, we implement the necessary 
measures. if we become aware of a suspected violation, we 
first bring together all the available information and ask the 
suppliers to respond to the allegations. We then assess the 
facts of each case and take any necessary measures. this may 
mean that we will work with the supplier in question to solve 
the problem. however, it may also mean that we will terminate 
the business relationship with that supplier. 

During the year under review, our on-site inspections at direct 
suppliers to mercedes-Benz Cars & vans, Daimler trucks & 
Buses and our international procurement services unit uncov-
ered no specific suspected cases of child labor or forced labor, 
nor were there any indications of violations against the right to 
collective bargaining or freedom of association. see the chap-
ter E integrity and Compliance.

since 2018, we have been cooperating with the “Drive sustain-
ability” initiative on the implementation of measures to make 
suppliers in various focus countries such as india and Argen-
tina more aware of the importance of sustainability, and we 
also provide such suppliers with helpful information on this 
issue. We select the focus countries jointly with the initiative. 
however, due to the covid-19 pandemic, no physical training 
modules took place in 2020. instead, we developed a concept 
for a new e-learning program.

in the area of services, we implement additional measures to 
raise awareness of human rights issues in particular. For exam-
ple, a cross-functional team from our procurement units meets 
with suppliers in good practice sharing Workshops, which 
have also been held online since the spring of 2020. the work-
shops promote an open and constructive exchange of ideas 
and experiences among the participants, and they also provide 
information on what we expect from our business partners. 
w For further information on supplier management, see the 
Daimler sustainability Report, which will be published at the 
end of march 2021.

https://www.daimler.com/sustainability/


76  B | COMBINED MANAGEMENT REPORT WITH NON-FINANCIAL DECLARATION | NoN-FiNANCiAl DeClARAtioN

environmental issues

Approximately one fifth of all greenhouse gas emissions in 
europe are produced as a result of the transport of people and 
goods on streets and roads — and that share is rising. We are 
taking deliberate measures to counteract this trend and have 
made climate protection a core element of our business strat-
egy.

For us, the paris Agreement represents more than just an obli-
gation, as our commitment to its targets stems from our funda-
mental convictions. We therefore believe that it is our mission 
to develop technical innovations that will lead to Co2-neutral 
mobility around the world.

our goal for mercedes-Benz Cars & vans is to make our entire 
new car fleet Co2-neutral by 2039. We plan to achieve this goal 
using a holistic approach that includes ambitious targets for all 
stages of automotive value creation — from the supply chain to 
production, the vehicle use phase, and vehicle disposal and 
recycling. We plan to offer our customers several electric vari-
ants in all mercedes-Benz car segments (from the smart to 
large suvs) by 2022 and to have plug-in hybrids or all-electric 
vehicles account for more than 50% of our car sales by 2030. 
By 2030, we also plan to reduce the greenhouse gas emissions 
of the new vehicle fleet during the vehicle use phase (“well-to-
wheel”) by more than 40% as compared to 2018. this target 
has been confirmed by the science Based targets initiative.

We have set ourselves the goal of making our fleet of new com-
mercial vans in europe, Japan and North America  Co2-neutral 
by 2039. this relates to Co2 emissions in driving operation 
(“tank-to-wheel”). 

the ultimate goal at Daimler trucks & Buses is to achieve Co₂-
neutral transport on the road by 2050. As early as 2022, we 
want our vehicle portfolio to additionally include series-pro-
duced vehicles with battery-electric drive systems in the main 
sales regions europe, the united states and Japan. in the sec-
ond half of the decade, we plan to augment our vehicle portfo-
lio with series-produced fuel cell vehicles that run on hydro-
gen. As it will take about ten years to completely renew a fleet 
by 2050, another of our goals is to only offer new vehicles that 
are Co2-neutral in driving operation (“tank-to-wheel”) in 
europe, Japan and North America by 2039. Daimler’s manage-
ment is responsible for setting strategic goals, including tar-
gets for reducing our Co2 emissions, and for monitoring the 
progress made in achieving these goals. 

We are developing all-electric and electrified model variants 
for all of our vehicle models — from cars and vans to trucks and 
buses. our development focus is battery-electric mobility for 
cars and all-electric drive systems with batteries or fuel cells 
for trucks and buses. the product steering Board (psB) is 
responsible for monitoring the development of the Co₂ emis-
sions of the car fleet in markets in which such emissions are 
regulated. it is also responsible for providing forecasts. in its 
evaluations, the psB takes into account the increasing degree 
of vehicle electrification and the changes that have been made 
to legal requirements, for example those related to the intro-
duction of the new Wltp (Worldwide harmonized light vehi-
cles test procedure). the Board of management then decides 
which measures need to be implemented. on the market side 
of the equation, price and volume control measures can also 
affect our ability to achieve our targets over the short term. For 

this reason, such measures are discussed with the Board of 
management within the framework of its regular reporting on 
the current state of Co2 fleet compliance. 

in the reporting year, the average Co2 emissions of our total 
passenger car fleet in europe (european union, united King-
dom, Norway and iceland) decreased to an estimated  
104 g/km as measured on the basis of legal regulations 
(NeDC, including vans that are registered as passenger cars). 
this means that we achieved the Co2 targets in europe (euro-
pean union, united Kingdom, Norway and iceland) in 2020. 
Whereas the Co2 fleet targets were determined on the basis of 
the NeDC in 2020, they will be based on the Wltp values in 
2021, in accordance with the regulatory requirements. this will 
lead to an adjustment of the fuel consumption targets and an 
increase of the certification values. Due to their greater rele-
vance, we have for the first time defined the Co2 emissions of 
our total passenger new car fleet in europe as “the most 
important” non-financial performance indicator in the report-
ing year 2020. For more information on how we expect the Co2 
emissions of our car fleet in europe to develop, see the chapter 
E outlook.

in the united states, fleet values are regulated by two co-regu-
lating standards for limiting greenhouse gases and fuel con-
sumption in vehicle fleets: the greenhouse gas standard  
(ghg) and the Corporate Average Fuel economy (CAFe) stan-
dards. the ghg fleet figures for the Co2 emissions of Daimler 
vehicles in the united states have improved over the last few 
years. For the 2020 model year, these figures are 256 g Co2/
mi for the passenger car fleet and 289 g Co2/mi for light 
trucks (on the basis of the most recent forecast). Neverthe-
less, we were unable to achieve our average fleet targets of 

196 g Co2/mi for the car fleet and 265 g Co2/mi for light 
trucks. however, we were able to close the remaining gap by 
taking advantage of the flexibility measures specified in the 
legislation (including the purchase of external credits).

in China, domestic and imported cars are reported separately 
and according to fleet consumption values, unlike in europe 
and the united states. this means the figures for the imported 
fleet are the relevant figures for our wholly owned subsidiary 
mercedes-Benz China (mBCl). the target was 6.27 l/100 km; 
the figure that was actually achieved was 8.02 l/100 km (pre-
liminary fleet consumption value — the final fleet consumption 
value might be better if off-cycle technologies are included). 
We will purchase external credits at short notice in order to 
close consumption gaps in the fleet’s achievement of the tar-
get. We aim to achieve our emission targets in China in the 
medium term with our joint venture partner Beijing Benz Auto-
motive (BBAC) by expanding our range of all-electric vehicles 
and plug-in hybrids.

the eu has stipulated a 15 percent reduction of the Co2 emis-
sions of new heavy-duty trucks (>16 t) by 2025 and a 30 per-
cent reduction by 2030 (as compared to 2019/2020). to this 
end, the european Commission worked with automakers, sci-
entists and other experts to develop a standardized simulation 
program known as veCto (vehicle energy Consumption Calcu-
lation tool) for all of europe. veCto also includes associated 
procedures for testing and measuring Co₂ emissions and fuel 
consumption. Data will be collected from all over europe and 
will be made transparent. We have defined a clear technology 
roadmap to enable us to meet the eu’s requirements.
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Additional information on climate protection, air quality and 
resource conservation can be found in the Daimler sustainabil-
ity Report, which will be made available at the end of march 
2021, on our website: w sustainabilityreport.daimler.com

employee issues

electrification, autonomous driving, connected urban mobility: 
it’s not just our products that are changing fast — lots of things 
in the company are changing too. We are digitalizing our value 
creation processes — and thus our work. our employees will 
need to be able to successfully address a variety of challenges 
in the digital world of the future, and it is our stated goal to 
ensure they will be able to do so. An open attitude regarding 
the digital transformation and digital skills, along with a diverse 
and inclusive corporate culture, form the basis for achieving 
this goal. that’s because only in a culture marked by respect 
and trust can all employees unlock their full potential — and 
that is the prerequisite for a sustainable digital transformation.

our employees are the key to our group’s success. Around 
288,500 people promote this success worldwide by contribut-
ing their expertise and ideas to our work processes and by 
helping to make improvements and create innovations. particu-
larly in times of change as we are experiencing it today, 
respectful and trusting cooperation between the workforce 
and management is extremely important. this process of 
transformation is affecting not only our products but also our 
workplaces. in order to ensure that we remain competitive 
over the long term, we want to equip our employees with the 
skills they need and help them address the challenges associ-
ated with the transformation.

our group-wide employee survey is a key indicator of where 
we currently stand from the point of view of our employees and 
what we need to do to improve the company in the future. We 
conduct the survey every two years, most recently in 2018 
after it had been fundamentally reworked. We were unable to 
carry out the employee survey in 2020 due to the covid-19 
pandemic, but we plan it in 2021.

Codetermination
We structure our decision-making processes in a manner that 
ensures transparency for our employees, and we also enable 
our employees to participate in decision-making processes. 
We work together with our employees as partners, respect 
their interests, and get them actively involved in the company. 
our policies and company agreements establish rules for how 
we take on responsibility in our employee relationships.

We have issued our own group-wide principles of social 
Responsibility, which are based on the international labour 
organization’s (ilo) work and social standards. We established 
our whistleblower sytem Bpo (Business practices office) a 
number of years ago in order to ensure that we can employ a 
fair and adequate approach to investigating reports on inci-
dents, especially those that pose a high risk to the company 
and its employees. the Bpo receives reports of suspicious 
cases and directs the subsequent investigations. high-risk rule 
violations include, for example, offenses relating to corruption, 
breaches of antitrust law, and violations of Anti-money laun-
dering regulations, as well as violations of binding technical 
provisions and environmental protection laws. see E integ-
rity and Compliance.

Furthermore, Daimler recognizes its social responsibilities and 
the ten principles on which the uN global Compact (uNgC) is 
based. As a participant in the uNgC, we commit ourselves, 
among other things, to respecting key employee rights ranging 
from the provision of equal opportunities to the right to receive 
equal pay for equal work.

Corporate management and the employees’ association main-
tain an ongoing dialog. the rights of our employees are defined 
in a number of plant and company-wide agreements. these 
agreements address topics such as mobile working, family 
leave and home health care.

For example, employees at Daimler Ag, mercedes-Benz Ag, 
Daimler truck Ag and Daimler Brand & ip management gmbh 
& Co. Kg have been given a job-security guarantee for the 
period until 2029. in addition to this agreement, corporate 
management and the employees’ association concluded a 
company-wide agreement in July 2020 that will make it possi-
ble to reduce labor costs in the period until the end of Decem-
ber 2021. this agreement was concluded in response to the 
various challenges associated with both the transformation of 
the automotive industry and the covid-19 pandemic. the com-
pany-wide agreement applies to all employees at Daimler Ag, 
mercedes-Benz Ag, Daimler truck Ag and Daimler Brand & ip 
management gmbh & Co. Kg, as well as to staff at Daimler 
gastronomie gmbh in germany. Further information on the 
company-wide agreement can be found at w daimler.com/
investors/reports-news/financial-news/20200728-secure-
employment-and-profitability.html

our employees have the right to organize themselves in labor 
unions ‒ irrespective the freedom of association is not legally 
protected. in this regard, we work together constructively with 
the employee representatives and the trade unions. important 
partners here include the local works councils, the european 
Works Council and the World employee Committee (WeC). Col-
lective bargaining agreements exist for the majority of our 
employees throughout the group. such agreements apply for 
all of the non-exempt employees at Daimler Ag, mercedes-
Benz Ag, Daimler truck Ag and other units at the group.

Appropriate remuneration
We remunerate work in accordance with the same principles at 
all group companies around the world. our Corporate Com-
pensation policy, which is valid for all groups of employees, 
establishes the framework conditions and minimum require-
ments for the design of the remuneration systems. Among 
other things, it stipulates that the amount of the remuneration 
is determined on the basis of the requirements of the job pro-
file in question (taking into account, for example, the person’s 
knowledge, expertise, responsibilities and decision-making 
authority) and where appropriate performance. it does not 
take account of gender, origin or other personal characteris-
tics. During internal audits, we make random annual checks of 
selected aspects of the policy and compliance with them. in 
doing so, we also take into consideration local market condi-
tions, because we want to offer our employees salaries and 
benefits that are customary in the industry and the respective 
markets. We did not become aware of any material violations 
of the Corporate Compensation policy during the year under 
review.

https://sustainabilityreport.daimler.com/
https://www.daimler.com/investors/reports-news/financial-news/20200728-secureemployment-and-profitability.html
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in 2020 for its employees around the world the group spent:

–  €17.622 billion on wages and salaries
— €3.523 billion on social welfare services, and
–  €0.703 billion on retirement benefits for a workforce num-

bering 293,138 on average.

Training and professional development
Due to electric mobility and digitalization we are currently 
experiencing the greatest ever structural change in the history 
of the automotive industry. Associated with it is the far-reach-
ing transformation of our company. Job descriptions, tasks and 
requirements profiles are also changing as a result. this is 
transforming the qualifications required for many positions, 
affecting employees as well as managers.

the knowledge and skills of our employees are the foundation 
of Daimler’s worldwide success. that’s why we invest to a large 
extent in their training and professional development and con-
tinue to enhance our hR development program. how will our 
workforce develop over the next ten years — and what work-
force structures will we need to have in the future? these are 
important questions that we are addressing within the frame-
work of our “strategic Resource management” hR planning 
program at mercedes-Benz Ag and Daimler truck Ag.

For example, Daimler Ag, mercedes-Benz Ag, Daimler truck 
Ag and Daimler Brand & ip management gmbh & Co. Kg in 
germany control training and qualification processes through 
an overarching set of rules and regulations. From the Board of 
management to our training and qualification units and the 
trainers at the plant level, we pursue the goal of safeguarding 
our competitiveness throughout the company.

our group’s digital transformation is changing the require-
ments profiles of many jobs and making it necessary for staff 
in many positions to gain new expertise. We are addressing 
this issue by expanding the range of professions in which we 
offer training, increasing the number of programs offered by 
our dual study programs, and recruiting young talent with 
extensive digital expertise. 

During the year under review, for example, we offered dual 
work-study programs and commercial and technical training 
programs in germany for more than 30 different professions. 
We continuously update the programs in order to take into 
account future requirements and technological innovations in 
each profession.

We support change processes such as the company’s digital 
transformation by offering suitable qualification measures for 
the entire workforce. in 2020 the focus was on it skills and 
professions, high-voltage and battery technology, and the 
development and offer of digital learning formats. Among other 
things, we implemented a global digitalization qualification 
campaign for our it specialists in 2019 and 2020. in addition, 
we prepared the Digital Readiness program that will be used to 
launch a comprehensive range of digital professional training 
measures worldwide beginning in January 2021. Among other 
things, the Digital Readiness program covers methodological, 
technical and cultural aspects of digitalization.

Diversity and equal opportunity
our workforce is as diverse as our customers, and Daimler is 
convinced that diversity makes us more successful as a com-
pany. that’s because diversity helps us to find new viewpoints 
and acts as a driving force behind creative ideas and innova-
tions. We promote a working environment in which all of our 
employees can develop and make full use of their talent — 
regardless of their age, gender, sexual orientation or any other 
characteristic that relates to diversity. We therefore need to be 
tolerant of one another and remain open-minded, which means 
there is no place for discrimination in the workplace.

We expect all of our employees to treat each other in a 
respectful, open and fair manner. managers serve as role mod-
els here and thus have a special responsibility for ensuring a 
corporate culture marked by fairness.

the integrity and Diversity units at Daimler design the frame-
work and processes for such a culture. the global Diversity 
office is a corporate function that is part of the group human 
Resources organization. this office defines strategic targets 
and areas of action in cooperation with the business units and 
initiates group-wide projects, training programs and measures 
to increase awareness of the importance of diversity. For 
example, Daimler Diversity Day was once again held in 2020. 
Activities were held at various locations worldwide in line with 
the motto “link perspectives — bring the mix alive.” As a result 
of the covid-19 pandemic, many locations primarily focused on 
digital communication offers such as virtual workshops and 
discussion rounds.

our goal is to attract the most highly qualified specialists and 
managers to our company and support their professional 
development, regardless of their age, ethnicity, gender, sexual 
orientation and identity, and any physical limitations they may 
have.

the Daimler Ag supervisory Board is legally required to have a 
gender ratio of at least 30% women. the supervisory Board ful-
fills this requirement as a whole and also in terms of the side 
of the supervisory Board representing the shareholders and 
the side representing the employees. At the end of 2020, 25% 
of the members of the Board of management were women. 
this means we exceeded the target of 12.5% for the proportion 
of women on the Board of management that the supervisory 
Board defined and whose deadline for achievement was 
December 2020. As early as 2006, we had agreed to increase 
the share of women in management positions, and we regularly 
check to see how we are progressing with regard to our goals. 
Additional information about the targets and results can be 
found in the chapter E Corporate governance.

Occupational health and safety
ensuring the health and safety of our employees is a very high 
priority at Daimler. For example, we design our workplaces in 
line with ergonomic criteria and offer health maintenance pro-
grams and occupational safety training. in everything we do, 
we focus on the health and safety of our employees. our over-
arching goal is to prevent health risks and maintain the health 
of all Daimler employees over the long term.
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the current covid-19 pandemic isn’t the only reason why it’s so 
important to have a sustainable health and occupational safety 
management system in place, as the demographic transforma-
tion and advances in technology are also leading to new chal-
lenges. As a responsible employer, we seek to ensure that our 
employees can work in a safe and healthy environment. We uti-
lize a holistic health and occupational safety management sys-
tem in order to prevent work accidents and work-related ill-
nesses. the focus here is mainly on preventive measures that 
we continuously review and develop further.

our occupational safety strategy sets high standards for the 
design of workplaces and work processes. moreover, we are 
systematically striving to reduce occupational and health-
related risks. the Daimler group operates on the basis of glob-
ally uniform guidelines for risk prevention. our occupational 
health and safety policy and our occupational health and safety 
guidelines serve as overarching, internationally valid group 
regulations. they are based on international standards and 
national laws and emphasize the managers’ obligation to act 
responsibly. however, they also underscore the employees’ 
own responsibility. We use internal due diligence audits to gen-
erally check every five years whether safety standards are met 
at our production locations. the audits didn’t take place during 
the reporting year, due to the covid-19 pandemic. various loca-
tions have their occupational safety and health management 
systems certified independently by external certification agen-
cies in accordance with the iso 45001 (formerly ohsAs 

18001) standard in addition to the safety due diligence audits. 
Approximately 40% of our employees at production locations 
(about 100,000 employees) work with an occupational safety 
management system certified according to iso 45001/ohsAs 

18001.

since 2019 Daimler has also been committed to achieving 
vision Zero. this global campaign aims to prevent job-related 
accidents and illnesses while also promoting employees’ 
health, safety and well-being. in the reporting year 2020 we 
introduced a global accident documentation system, for exam-
ple. this system includes an integrated international digital 
reporting process that enables the rapid documentation of all 
covid-19 cases among the employees and thus the rapid fol-
low-up of possible contacts by the plant medical service. We 
also derive standardized accident statistics from our produc-
tion sites while taking all applicable data protection regulations 
into account. these statistics are regularly reported.

occupational health and safety issues throughout the group 
are managed by the health & safety unit, which is part of 
human Resources and under the direction of the Chief group 
physician of Daimler Ag, mercedes-Benz Ag and Daimler truck 
Ag. All key occupational health and safety issues are discussed 
on a regular basis with works council representatives and man-
agement representatives at all levels of the company. All deci-
sions resulting from such discussions are made jointly.

The covid-19 pandemic
this Annual Report is being released at a time when people 
around the world continue to struggle with the covid-19 pan-
demic. During the reporting year, we at the Daimler group 
implemented numerous measures to slow the spread of the 
virus and protect our employees.

in a first step, the Daimler group had decided to suspend the 
majority of its production in europe, as well as work in selected 
administrative departments, for an initial period of two weeks 
(23th of march until April 3rd, 2020). As the covid-19 pandemic 
worsened, short-time work was then introduced in germany on 
April 6. the group took this step in response to the wide-rang-
ing effects of the coronavirus and the increasingly negative 
impact the pandemic was having on the economy and society.

We also developed new workplace rules that include preven-
tive hygiene and safety measures for production units and 
offices, company restaurants, and areas in which staff need to 
meet with customers. Business travel that was not absolutely 
necessary was also reduced to a minimum until the end of 
2020. We expanded our it infrastructure in order to enable 
mobile working and ensure the technical functioning of digital 
formats such as conference calls and video conferences. even 
after most short-time work arrangements ended at the begin-
ning of July, we encouraged our employees to keep working 
from home if at all possible, and we continue to recommend 
that they do so. We have also implemented new shift concepts 
for departments and units where a physical presence in the 
office remains necessary. 

the global covid-19 pandemic presented companies and 
employees with many challenges last year, and it continues to 
do so. With this in mind, the Board of management, in consul-
tation with the general Works Council, decided to issue a spe-
cial one-time “coronavirus bonus” to non-exempt employees 
and team leaders of Daimler Ag, mercedes-Benz Ag, Daimler 
truck Ag, the Daimler mobility division, and all subsidiaries in 
germany. this special payment is meant to mitigate financial 
and personal hardship and honor the great dedication and flex-
ibility displayed by the workforce during the crisis. in some 
cases an appreciation bonus was paid to employees outside 
germany.
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social issues

As a global automotive company, we operate in an environment 
that is subject to a variety of societal, social and political influ-
encing factors. in order to ensure that we can continue to 
operate effectively in the future, we need to make our compa-
ny’s interests understandable to governments and society and 
also address the concerns of groups within society. We there-
fore regularly share information with our stakeholders and 
communicate our interests in an open and fair dialog with gov-
ernments and political representatives.

human beings can only overcome the major social and envi-
ronmental challenges we face, such as climate change and 
increasing urbanization, by working together. We at Daimler 
strive to achieve such cooperation by contributing our exper-
tise to the social dialog and by working together with others to 
create solutions. We are guided by the vision of utilizing exem-
plary formats for political dialog that allow us to establish our-
selves as a leading corporate citizen in the automotive indus-
try. the overarching goal of our approach is to harmonize the 
company’s interests with the interests of society at large. the 
specific aim of our discussions with political decision-makers 
is to achieve greater planning security for Daimler.

Daimler has defined its own principles for political dialog and 
the responsible communication of our interests. Among other 
things, we maintain political restraint, balance and neutrality in 
our dealings with political parties, members of parliament and 
government officials. our central coordinating body for politi-
cal dialog at the national and international levels is the exter-
nal Affairs and public policy unit.

We use various instruments to ensure that our political lobby-
ing is carried out in accordance with applicable regulations and 
ethical standards. in our work as a member of sector associa-
tions and in our cooperation with other companies, we pay par-
ticular attention to antitrust regulations. We have also defined 
internally binding requirements that are laid down in various 
documents including a worldwide policy and the group’s integ-
rity Code. in addition, our policy for “lobbying and political 
Donations” governs grants, donations to political parties, and 
the use of other instruments for representing our interests in 
the political realm. our employees can find these policies in 
the policy database on the intranet. Daimler is also listed in the 
transparency register of the european union and accepts the 
register’s Code of Conduct.

the policies mentioned above also define how we intend to 
address risks in connection with the political representation of 
our interests. these risks are also addressed through firmly 
established group-wide compliance processes. Complaints 
and information relating to our lobbying activities can be 
addressed to our whistleblower system Bpo (Business prac-
tices office) see the chapter E integrity and Compliance.

in accordance with the legal requirements and our in-house 
policies, we also regularly conduct training courses. We train 
not only employees at Daimler group companies but also other 
employees at Daimler Ag who represent our interests and who 
are not organizationally under the direction of the external 
Affairs unit.

Incorporation of stakeholders
We consider it important to engage in a continuous dialog with 
all of our interest groups. this allows us to consider various 
perspectives on our involvement with sustainability issues, 
identify and address new trends, and share experiences. We 
also want to engage in constructive discussions of controver-
sial themes at a very early stage. We always focus on conduct-
ing a dialog that is fruitful and productive for all parties 
involved. our primary stakeholders are our customers, inves-
tors, employees and suppliers. however, we also communicate 
regularly with civil groups such as Ngos, as well as associa-
tions, trade unions, the media, analysts, municipalities, resi-
dents in the communities where we operate, and representa-
tives of science and government.

We utilize various instruments to engage in a dialog with our 
relevant stakeholders. on the one hand, we use our own dialog 
formats, which include the Daimler sustainability Dialogue and 
the virtual mobility lab dialog series. We also conduct stake-
holder surveys, specialist conferences and thematic dialog 
sessions that can also take the form of workshops or are held 
by our Advisory Board for integrity and Corporate Responsibil-
ity. on the other hand, we keep ourselves up to date on the lat-
est discussions and the associated expectations by participat-
ing in industry-specific and cross-industry networks and 
initiatives. We also evaluate studies and other scientific publi-
cations and conduct our own media analyses. these measures 
help us to identify developments and the associated expecta-
tions in areas beyond the dialog events we have initiated.

Dialog at the Group level
one essential tool of the dialog with our stakeholders is the 
Daimler sustainability Dialogue, which has been held annually 
in stuttgart since 2008 and brings various stakeholder groups 
together with members of the Daimler Board of management 
and executive management. the participants attend a range of 
workshops, where they discuss issues related to sustainability 
and work together to further develop their approaches. our 
personnel responsible for specific themes take up the 
impulses generated by the participants and work together with 
the stakeholders to incorporate these ideas into their work. 
they then report at the event in the following year on the prog-
ress made in the interim. Due to the covid-19 pandemic, we 
held our Daimler sustainability Dialogue via a digital meeting 
platform for the first time in 2020. more than 200 external and 
Daimler participants split up into working groups to discuss 
themes such as human rights, environmental protection, liv-
able cities and the topic of “employees and integrity.” Further 
information on the Daimler sustainability Dialogue and the 
results from the working groups is available at w daimler.
com/documents/sustainability/other/sd2020-overall-plenary-
reports-working-groups-en.pdf

https://www.daimler.com/documents/sustainability/other/sd2020-overall-plenaryreports-working-groups-en.pdf
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Examples of instruments of stakeholder dialog

-  Daimler sustainability Report as well as 
regional reports (such as the Daimler China 
sustainability Report)

-  environmental declarations by the plants
-  press and public-relations work
-  Corporate website
-  Blogs and social media
-  social intranet and internal communication
-  plant tours, receptions,  

mercedes-Benz museum

-  Annual “Daimler sustainability Dialogue” 
(germany/regions)

-  local dialog with residents and municipali-
ties

-  internal dialog sessions on integrity and 
compliance

-  Daimler supplier portal
-  membership of sustainability initiatives and 

networks
-  Collaboration in the BDi workgroup on artifi-

cial intelligence
-  specialist conferences on societal topics 

and debates
-  topic- and project-related discussions
-  Dialog formats on future-oriented questions: 

think tanks, hackathons, ideation challenge

-  stakeholder consultation in topic-related 
working groups

-  Advisory Board for integrity and Corporate 
Responsibility

-  peer review within the framework of sustain-
ability initiatives such as the uN global 
Compact

Information Dialog Participation

B.36

As a global company, we have set ourselves the goal of ensur-
ing sustainability at our business units and specialist units 
around the world. For this reason, we organize Daimler sus-
tainability Dialogue events in other countries and regions as 
well. During the reporting year, more than 300 stakeholders 
attended the eighth Daimler sustainability Dialogue in China, 
which was virtual for the first time as well. At the event, they 
discussed topics such as green manufacturing, urban mobility 
and social responsibility.

in 2020, we established the Daimler mobility lab (Dml) in Ber-
lin. this is a new platform for a public dialog with citizens, gov-
ernment, business and industry, and Ngos. At the Dml, we 
discussed current issues with stakeholders and worked with 
them to find answers to social and environmental questions. 
the focus was on sustainability, electric mobility, digitalization 
and urbanization, and the impact these issues have on society. 
various formats were utilized at different locations in Berlin. 
these included an internal series of talks on the topic of 
“transformation in the New Normal,” as well as panel discus-
sions on “the Future of urban mobility in the New Normal.”

the Advisory Board for integrity and Corporate Responsibility 
has been an important source of input for sustainability activi-
ties at Daimler since 2012. the board’s members — indepen-
dent external experts from the fields of science and business, 
as well as from civic organizations — offer us constructive criti-
cism in questions related to integrity and corporate responsi-
bility at Daimler. the board meets at regular intervals and also 
holds discussions with members of the Board of management 
and responsible personnel from the specialist units. During the 
year under review, the Advisory Board also held a joint meeting 
with representatives from the supervisory Board. the Advisory 
Board’s members have extensive experience and possess 
diverse specialized knowledge regarding environmental and 
social policy, various human rights and ethical issues, and the 
development of transport, traffic and mobility. During the 
reporting year, the Advisory Board focused in particular on the 
transformation of the automotive industry, the further develop-
ment of Daimler’s sustainable business strategies and the han-
dling of the covid-19 pandemic.

Daimler also maintains regular contact with representatives 
from civic organizations and other companies. in addition to 
the dialogs we initiate, we also participate in various associa-
tions, committees and sustainability initiatives. some of the 

most important initiatives here are the uN global Compact, 
econsense — german Business Forum for sustainable Develop-
ment, and the World Business Council for sustainable Develop-
ment. Further information on our memberships in various orga-
nizations can be found here: w sustainabilityreport.daimler.
com/2019/servicepages/downloads/files/daimler_2019_
memberships.pdf

Political dialog and representation of interests
the specific aim of our discussions with political decision-mak-
ers is to achieve greater planning security for Daimler. During 
the reporting year, we focused on the following issues in par-
ticular:

–  Achieving climate targets and improving air quality
–  making cities more livable places
–  improving traffic safety
–  establishing standards for human rights due diligence
–  Creating transparency with regard to sustainable financing
–  solving location-specific issues through discussions
–  promoting free and fair trade
–  modernizing labor laws

Daimler did not make any financial or non-financial contribu-
tions to political parties during the reporting year. this decision 
was not based on current political or economic events.

Traffic safety
Accident-free driving — this vision drives us and is a firm com-
ponent of our sustainable business strategies. our innovative 
driving assistance systems already offer drivers and passen-
gers a high level of safety and comfort today. these systems 
can help drivers avoid or safely manage critical situations on 
the road in order to protect vehicle occupants and other road 
users. system warnings and active brake applications are now 
increasingly mitigating the consequences of accidents or even 
preventing them altogether.

https://sustainabilityreport.daimler.com/2019/servicepages/downloads/files/daimler_2019_memberships.pdf
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We have set ourselves ambitious goals as we continue on our 
road to accident-free driving, and we are systematically mov-
ing ahead to achieve them. We are aiming to:

–  Further improve our accident-prevention systems — for 
example with Active Brake Assist.

–  make our vehicles even safer for vehicle occupants both dur-
ing and after an accident — for example with appropriate 
vehicle structures, effective restraint systems, and systems 
that can engage after an accident.

–  make our vehicles safer for others — for example with pedes-
trian recognition systems and systems that protect other 
road users.

–  increase traffic safety in general — for example through CsR 
safety initiatives such as sAFe RoADs and mobile Kids.

–  Contribute to ensuring safety for all road users by sharing 
data — for example within the framework of the pilot project 
in the Zollernalb district in Baden-Württemberg.

We utilize our holistic “integral safety” concept in our vehicle 
development activities. We first used this concept in the late 

1990s to describe how we had divided the utilization of safety 
systems into four phases: “Driving safely,” “Dangerous situa-
tions,” “in the event of an Accident” and “After an Accident.”

our safety measures establish a bridge between active and 
passive safety within these four phases — i.e. between acci-
dent prevention (phases 1 and 2) and protection when an acci-
dent occurs (phases 3 and 4).

the models from mercedes-Benz Cars repeatedly earn top 
marks in safety tests conducted by independent institutes. of 
particular note in this regard are the marks mercedes-Benz 
regularly receives from the American insurance institute for 
highway safety (iihs). the iihs rating assesses crash safety 
and accident-prevention and lighting systems. the mercedes-
Benz C-Class and the gle received the iihs “2020 top 
sAFety piCK+” award for the 2020 model year. 

During the reporting year, the european New Car Assessment 
programme (euro NCAp) issued ratings for driving assistance 
systems in a comparison of various vehicle models for the first 
time. the current gle with its driver assistance package 
received a rating of “very good.” this means that the experts 
at euro NCAp believe that among the vehicles in the competi-
tive field the gle offers the system that displays the greatest 
balance as well as a very high degree of effectiveness.

our expenditure of € 8.6 billion on research and development 
includes, among other things, R&D expenditure for our safety 
measures and concepts.

integrity and compliance

We are convinced that companies stay successful in the long 
term only if their actions are ethical and legally responsible. 
that is especially the case during times of turmoil and transfor-
mation such as those we are experiencing today. that’s why 
integrity and compliance are top priorities at Daimler.

Integrity management
the automotive industry is in a state of radical change. New 
fields of business are developing, and they are requiring com-
panies to reorient themselves. meanwhile, new technologies 
are raising new questions — ethical as well as legal ones. more-
over, the covid-19 pandemic has led to profound transforma-
tions all over the world. in such times of change and uncer-
tainty, value-based action matters more than ever. 

We are always striving to be the best. our goals are to develop 
progressive technologies, build outstanding vehicles and offer 
smart mobility solutions. this commitment to excellence also 
applies to the way we deal with one another, with our custom-
ers and with our business partners. We also want to live up to 
our social responsibilities in ways that set benchmarks. 

that’s why integrity is a central element of our corporate cul-
ture. For us, this involves more than just obeying laws. We also 
align our actions with a shared system of values, which include 
fairness, responsibility, respect, openness and transparency as 
key elements.

How we make integrity part of our daily business activities
integrity, compliance and legal affairs are combined in a single 
executive division at Daimler. the integrity and legal Affairs 
division supports all of our corporate units in their efforts to 
embed these topics in our daily business activities.

our group-wide integrity Code is our shared standard of val-
ues and defines the guidelines for acting with integrity. it is 
binding on all employees of Daimler Ag and our controlled 
group companies. employees from a variety of corporate units 
all over the world have helped to formulate the integrity Code. 
it is available in ten languages and includes, among other 
things, regulations concerning anti-corruption measures, data 
management, product safety and compliance with technical 
regulations. We most recently updated our integrity Code in 
2019. our employees can find all the important information 
related to the integrity Code — such as FAQs, points of contact 
and contact persons — on the intranet. E the main principles 
and practices of corporate governance

in our integrity Code we have also formulated a special set of 
requirements for our managers: We expect them in particular 
to serve as role models through their ethical behavior and thus 
offer guidance for our employees.

our integrity management unit is responsible for promoting 
and enhancing integrity within our company and creating a 
shared understanding of integrity. the goal is to avoid possible 
risks due to unethical behavior and thus contribute to our com-
pany’s long-term success.
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the infopoint integrity is the central point of contact for 
employees of Daimler Ag and the group companies when they 
have questions concerning integrity. the infopoint works 
together with experts for legal and hR issues, data protection, 
compliance, as well as diversity or sustainability. it either pro-
vides direct support or connects employees with the appropri-
ate contact partner. 

A worldwide network of local contact persons for inquiries 
regarding integrity, compliance and legal issues is also avail-
able to our employees. the network evaluates the inquiries 
that are raised and, if necessary, initiates the appropriate mea-
sures. 

in addition, we expanded the integrity Network during the 
reporting year. the integrity Network consists of employees 
from the individual companies, divisions and functional divi-
sions of the Daimler group. its members regularly share infor-
mation and develop and implement concrete measures in 
order to embed integrity even more firmly in our daily business 
activities.

in 2020 we once again initiated a variety of measures related 
to integrity. the starting point was the findings of the online 
employee survey “Big picture integrity,” which we had con-
ducted throughout the group in 2019. the findings showed that 
we have laid a good foundation for a culture of integrity at 
Daimler. the survey results have a direct influence on the 
remuneration of the management. 

to gain an impression of current attitudes toward the culture of 
integrity at our company, we conducted an “integrity and Com-
pliance pulse Check” in 2020 as a group-wide random sample 
survey providing representative results. the results, which 
were positive on the whole, show that we have once again 
made progress in the ongoing development of our culture of 
integrity. 

Communication at all levels
We conduct ongoing knowledge sharing and an open dialog 
with our employees to ensure that integrity will remain embed-
ded in our company’s daily business over the long term. For 
example, during the reporting year we continued to regularly 
inform employees about our integrity Code and its significance 
for our daily business activities. We have also continually 
addressed the topics of integrity, compliance and legal affairs 
in our internal media, such as brochures and films. 

our employees can also access the integrity toolkit via the 
Daimler social intranet. the toolkit contains formats for dialog 
events, tools for self-reflection, case studies and further infor-
mation about the topic of integrity. 

in 2020 we particularly focused on direct discussions and once 
again conducted a variety of dialog events with employees at 
all levels of the hierarchy and with external stakeholders. We 
conducted all of these events virtually because of the protec-
tive measures in force due to the covid-19 pandemic.

Our Compliance Management System (CMS)
value-based compliance is an indispensable part of our daily 
business activities at Daimler, and it is firmly embedded in our 
corporate culture. Daimler is strongly committed to responsi-
ble and lawful conduct. We expect our employees to comply 
with the laws and regulations as well as voluntary self-commit-
ments and to put our values into practice. We have defined 
these expectations in a binding form in our integrity Code. 
E the main principles and practices of corporate gover-
nance

Compliance values and objectives
the central objectives of our compliance activities are respect 
for and protection of human rights, compliance with anti-cor-
ruption regulations, the maintenance and promotion of fair 
competition, the compliance of our products with technical 
and regulatory requirements, adherence to data protection 
laws, compliance with sanctions and the prevention of money 
laundering.

through our Cms we aim to promote compliance with the laws 
and policies in these areas at our company, to prevent miscon-
duct and to respond appropriately to any violations. the corre-
sponding measures are defined by our compliance and legal 
affairs organizations in a process that appropriately takes our 
business requirements into account.

Compliance organization
our compliance and legal affairs organizations are structured 
divisionally, regionally and along the value chain. As a result, 
they can provide effective support — for example, by means of 
guidelines and advice. Contact persons are available to each 
function, division and region. in addition, a global network of 
local contact persons makes sure that our compliance stan-
dards are met. the contact persons also help the management 
at the group companies implement our compliance program at 
their respective sites.

the Daimler Compliance Board provides guidance regarding 
overarching compliance topics and monitors activities to see 
whether our compliance measures are effective. the Board’s 
mission is to react promptly to changes in business models 
and the business environment, deal with regulatory develop-
ments and continuously enhance the Cms. the Compliance 
Board consists of representatives of the compliance and legal 
affairs departments. it generally meets four times a year with 
additional meetings for cause and is chaired by the Chief Com-
pliance officer.

The Daimler Compliance Management System
B.37
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Involvement of company management
the Chief Compliance officer, the vice president & group gen-
eral Counsel and the vice president legal product & technical 
Compliance report directly to the member of the Board of 
management for integrity and legal Affairs and to the Audit 
Committee of the supervisory Board. they also report regu-
larly to the Board of management of Daimler Ag on matters 
such as the status of the Cms and its further development, as 
well as the whistleblower system Bpo.

in addition, the vice president & group general Counsel regu-
larly reports to the Antitrust steering Committee and the 
group Risk management Committee. the Chief Compliance 
officer and the vice president legal product & technical Com-
pliance also report to the group Risk management Committee.

the structure of the reporting lines safeguards the compliance 
officers’ independence from the business divisions.

Compliance risks
We examine and evaluate our group companies and corporate 
departments systematically each year in order to minimize 
compliance risks. in this process we use, for example, centrally 
available information about the group companies and corpo-
rate departments, such as revenue, business models and rela-
tions with business partners. if necessary, other locally 
sourced information is supplemented. the results of these 
analyses are the foundation of our compliance risk control.

Compliance program
our compliance program comprises principles and measures 
that are designed to minimize compliance risks and prevent 
violations of laws and regulations. the individual measures are 
based on the knowledge gained through our systematic com-
pliance risk analysis. We focus, among other things, on the fol-
lowing aspects: the continuous raising of awareness of compli-
ance issues, the systematic tracking of information received 
regarding misconduct and the formulation of clear standards 
for the behavior of our business partners. We address all of 
these points in greater detail in a later section.

The whistleblower system BPO
the Business practices office (Bpo) whistleblower system 
enables all employees, business partners and external whistle-
blowers to report misconduct anywhere in the world. the Bpo 
is available around the clock to receive information, which can 
be sent by e-mail or normal mail or by filling out a special 
online form. external toll-free hotlines are also available in Bra-
zil, Japan, south Africa and the united states. Reports can also 
be submitted anonymously if local laws permit this. in ger-
many, whistleblower reports can also be submitted to an exter-
nal neutral intermediary in addition to the Bpo. the informa-
tion provided to the whistleblower system Bpo enables us to 
learn about potential risks to the company and its employees 
and thus to prevent damage to the company and its reputation. 
A globally valid corporate policy defines Bpo procedures and 
the corresponding responsibilities. this policy aims to ensure a 
fair and transparent process that takes into account the princi-
ple of proportionality for the affected parties, while also giving 
protection to whistleblowers. it also defines a standard for 
evaluating incidents of misconduct and making decisions 
about their consequences. if the initial assessment of an inci-
dent categorizes it as a low-risk rule violation, the Bpo hands 
the case over to the responsible unit — for example, the hR 
department, Corporate security or group Data protection. the 

respective unit investigates the incident and deals with the 
case on its own authority. examples of low-risk rule violations 
include theft, breach of trust, and undue enrichment valued at 
less than €100,000 — if the violation does not fall into the cate-
gory of corruption.

if the Bpo’s risk-based initial assessment categorizes an inci-
dent as a high-risk rule violation, the Bpo hands the case over 
to an investigation unit. the Bpo provides support for the sub-
sequent investigation until the case is closed. examples of 
high-risk rule violations include offenses related to corruption, 
breaches of antitrust law and violations of anti-money launder-
ing regulations, as well as infringements of binding technical 
provisions or environmental protection regulations. in an effort 
to constantly increase trust in our whistleblower system and 
make it even better known to our employees, we use a variety 
of communication measures. For example, we provide informa-
tional materials such as country-specific information cards, 
pocket guides and an instructional video. We also regularly 
inform employees about the type and number of reported vio-
lations and make case studies available on a quarterly basis.

A total of 53 new cases were opened in 2020. overall, 42 
cases, in which 66 individuals were involved, were closed “with 
merit.” in these cases, the initial suspicion was confirmed. of 
these cases, six were in the category “Corruption,” two were in 
the category “technical Compliance” and eight were in the cat-
egory “Reputational Damage.” in 11 cases, accusations of inap-
propriate behavior of employees toward third parties were con-
firmed. seven cases were categorized as “Damage over 

100,000 €” the remaining cases fell into other categories. 
With regard to those cases that are closed “with merit,” the 
company decides on appropriate response measures in line 
with the principles of proportionality and fairness. the person-
nel measures taken in the reporting year 2020 included (writ-
ten) warnings, separation agreements and (extraordinary) ter-
minations.

Compliance on the part of our business partners
We expect not only our employees to comply with laws and 
regulations. We also require our sales partners and suppliers 
to adhere to clear compliance requirements, because we 
regard integrity and conformity with regulations as a precondi-
tion for trusting cooperation. in the selection of our direct 
sales partners and in our existing sales partnerships, we there-
fore ensure that our partners comply with laws and regulations 
and observe ethical principles. in financial year 2020, we 
refined and made full use of our globally standardized process 
for the effective and efficient assessment of all new sales part-
ners and the step-by-step re-evaluation of our existing sales 
partners (sales Business partner Due Diligence process). our 
continuous monitoring in this area is designed to ensure that 
we can identify possible integrity violations by our sales part-
ners. We also reserve the right to terminate cooperation with, 
or terminate the selection process for, any sales partner who 
fails to comply with our standards. in addition, we work with 
our procurement units to continuously improve our processes 
for selecting and cooperating with suppliers.
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our global Daimler sustainability standards apply in this area. 
on the basis of these standards and our integrity Code, we 
make available to each of our suppliers and sales partners a 
specific Compliance Awareness module developed with their 
activities in mind. this module is intended to sensitize them to 
current integrity and compliance requirements such as those 
related to anti-corruption measures and technical Compliance. 
through these measures we also offer our business partners 
assistance for dealing with possible compliance risks.

Communication and training
We offer extensive compliance training courses that are based 
on our integrity Code — for example, courses for employees in 
administrative units and in the compliance and legal affairs 
departments as well as for members of the supervisory Board 
and the executive management. the contents and topics of the 
training courses are tailored to the roles and functions of the 
respective target group. We regularly analyze the need for our 
training program, expand or adapt it as necessary and conduct 
evaluations.

Monitoring and improvements
We monitor the processes and measures of our Cms annually 
and conduct analyses to find out whether our measures are 
appropriate and effective. For these activities, we rely on infor-
mation about the group companies as well as additional locally 
gathered information. We also monitor our processes regularly 
on the basis of key performance indicators such as the dura-
tion and quality of individual processes. to determine these 
indicators, we check, among other things, whether formal 
requirements are being met and whether the content is com-
plete. We also take into account the knowledge gained through 
internal as well as independent external assessments. 

if changed risks or new legal requirements call for adjust-
ments, we adapt our Cms accordingly. the group companies 
implement the respective improvement measures on their own 
authority. they also regularly monitor these measures to deter-
mine their effectiveness and continually inform the responsible 
management committees about the results of their monitoring 
process.

Anti-corruption compliance
Daimler has committed itself to fighting corruption — because 
corruption is harmful to fair competition, society and our 
group. our anti-corruption measures extend beyond compli-
ance with national laws. We also adhere to the rules of the 
oeCD Convention on Combating Bribery of Foreign public offi-
cials in international Business transactions (1997) and the 
united Nations Convention against Corruption (2003). our 
anti-corruption compliance program is based on our group-
wide Cms. the Cms Anti-corruption was audited in accor-
dance with the 980 standard of the institute of public Auditors 
in germany by Kpmg Ag Wirtschaftsprufungsgesellschaft. this 
audit, which was based on the principles of appropriateness, 
implementation and effectiveness was successfully completed 
at the end of 2019.

Antitrust compliance
in order to ensure an independent external assessment of our 
Antitrust Compliance program, Kpmg Ag Wirtschaftsprü-
fungsgesellschaft audited the Compliance management sys-
tem for antitrust law in accordance with the 980 standard of 
the institute of public Auditors in germany. this audit for anti-
trust law, which was based on the principles of appropriate-
ness, implementation, and effectiveness, was successfully 
completed at the end of 2016. this program is oriented to 
national and international standards as well as the regulations 
and the constant evolution of legal practice for ensuring fair 
competition. the program establishes a binding, globally valid 
Daimler standard that defines how matters of antitrust law are 
to be assessed and how compliance with all of the local and 
international antitrust laws in force can be ensured. By means 
of a variety of communication and training measures, a central 
advisory hotline, guidelines and practical support as well as 
local legal advisors, we help our employees around the world 
to recognize situations that might be critical from an antitrust 
perspective and to act in compliance with all regulations. the 
results of our annual compliance risk analysis serve as the 
basis for the formulation of measures that address antitrust 
risks. in addition to monitoring the management activities that 
fall within the framework of group management duties, the 
legal department conducts corporate audit monitoring mea-
sures in order to assess and safeguard the implementation of 
each respective measure. the assessments make it possible to 
continuously improve our Antitrust Compliance program.

Technical Compliance
For us, technical Compliance means adhering to technical and 
regulatory requirements, standards and laws. in doing so, we 
take into account the fundamental spirit of these laws and reg-
ulations and we adhere to internal development requirements 
and processes. our objective is to identify risks within the 
product creation process (product development and certifica-
tion) at an early stage and to implement preventive measures. 
For this purpose we have established a technical Compliance 
management system (tCms) in our automotive divisions. its 
objective is to safeguard compliance with all legal and regula-
tory requirements throughout the entire product development 
and certification process. the tCms defines values, principles, 
structures and processes in order to provide our employees 
with guidance and orientation especially with regard to chal-
lenging questions on how to interpret technical regulations. 
measures such as the integrity Code, supportive points of con-
tact and the “speak up” and “Judgement Calls” commitment 
statements that have been specially defined for the develop-
ment units offer support in this area. the commitment state-
ments provide employees with a basis for a common under-
standing of responsible behavior in the product creation 
process.

in order to ensure an independent external assessment of our 
tCms, Kpmg Ag Wirtschaftsprüfungsgesellschaft audited the 
tCms with focus on emissions in accordance with the 980 
standard of the institute of public Auditors in germany. this 
audit with focus on emissions was based on the principles of 
appropriateness, implementation and effectiveness, and was 
successfully completed at the end of 2020.
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Data compliance
Connectivity and digitalization will have a major impact on 
mobility in the future. the responsible handling and protection 
of data that is created and stored by these digital systems is a 
top priority at Daimler.

the regulatory requirements relating to data protection have 
become significantly more stringent in recent years. the strict 
requirements of the general Data protection Regulation 
(gDpR) are valid not only in the european union but also 
beyond it. meanwhile, many countries all over the world that 
are relevant to Daimler’s business operations have tightened 
up their local data protection laws. We are addressing the 
increased regulatory requirements by means of our group-
wide Data Compliance management system (Data Cms), which 
along with our Data vision and our Data Culture is a fundamen-
tal component of our overarching Data governance system. 

the Data Cms, which combines all group-wide measures, pro-
cesses and systems for ensuring data compliance, is based on 
the existing Daimler Cms. the Data Cms supports the system-
atic planning, implementation and monitoring of compliance 
with data protection requirements.

Anti-financial crime compliance
money laundering and the financing of terrorism cause tremen-
dous damage — to the economy and society in equal measure. 
even an accusation of money laundering can compromise our 
reputation and have financial consequences for us as well as 
our shareholders and stakeholders. For this reason, the pre-
vention of money laundering and the implementation of anti-
money laundering measures have been defined as central com-
pliance goals in our integrity Code. to this end, we employ an 
integrated compliance approach. Before we implement mea-
sures to prevent money laundering, we check against current 
sanctions lists. on the one hand, through these measures we 
prevent criminals from evading supranational and national 
sanctions; on the other, we enhance the effectiveness of our 
measures to prevent money laundering, the financing of terror-
ism, organized crime and other types of corporate crime.

Social compliance
As an internationally operating company, we too bear responsi-
bility for ensuring respect for and safeguarding of human rights 
along our entire value chain. We actively proceed here and 
conduct risk-based and systematic monitoring to ensure that 
human rights are upheld at our own companies and our suppli-
ers. in order to procure raw materials in a responsible manner, 
we also work together with associations, organizations and 
other companies in multiple various projects and initiatives. 

to ensure that human rights are respected and safeguarded, 
we have developed an in-house due diligence approach called 
the human Rights Respect system (hRRs). We use this system 
to monitor human rights risks within our own group compa-
nies, at our direct suppliers (tier 1) and at suppliers beyond the 
tier 1 level on the basis of potential risks.

the hRRs encompasses four steps: risk assessment, program 
implementation, monitoring and reporting. it is designed to 
systematically identify and avoid risks and possible negative 
effects of our business activities on human rights early on, to 
avoid them and, if necessary, to initiate adequate measures. in 
addition to protecting the company, the hRRs thus also primar-
ily protects third parties, the so-called rights holders.. external 
stakeholders are regularly involved as we continue to expand 
the hRRs step by step. Among other things, we hold talks with 
international Ngos concerning the human rights risks arising 
from the extraction of certain raw materials, and we also orga-
nize the annual Daimler sustainability Dialogue (w daimler.
com/documents/sustainability/other/sd2020-overall-plenary-
reports-working-groups-en.pdf). At this event, we annually dis-
cuss and evaluate our progress as well as the challenges that 
arise during the implementation of our management approach. 
the respective departments then evaluate the results and the 
ideas provided by the stakeholders and incorporate them into 
their work processes.

As part of the integration of the hRRs into the group-wide 
Compliance management system, the group companies in 
which Daimler has a majority share are examined for possible 
human rights-related risks, analogously to other compliance 
fields such as anti-corruption. in the first step, we classify the 
group companies according to fixed criteria, including country-
specific and business-specific risks. the focus is on the most 
important human rights issues that have been identified for the 
group companies, including employee rights, diversity and 
safety. in the process, we take into account fundamental 
human rights standards such as those defined in the universal 
Declaration of human Rights and those of the international 
labour organization (ilo). on this basis we conduct a more 
thorough analysis every year with the help of a survey regard-
ing human rights and use the findings to derive packages of 
risk-specific measures.

During the reporting period, this newly developed method was 
used for the first time at high-risk group companies. the local 
compliance officers, who are part of our global compliance 
network, provide assistance for the human rights survey at the 
group companies. in order to obtain useful insights from the 
survey, the compliance experts were trained in advance in an 
in-depth online training that was tailored to their needs. this 
training enabled them to recognize the human rights risks of 
our focal areas. it allowed us to identify the specific local risks 
and explore them further in discussions with the compliance 
officers of the respective group companies. the results of this 
more in-depth risk analysis are correspondingly documented 
and incorporated into the development of targeted measures 
for minimizing human rights risks. We plan to continuously 
refine this analysis in the years ahead and to expand it to all 
group companies in which we have a majority stake. Coupled 
with this is the development of risk-specific packages of mea-
sures that we will supply to the respective group companies in 
line with their risk classification. they provide a systematic 
means of preventing human rights risks.

https://www.daimler.com/documents/sustainability/other/sd2020-overall-plenaryreports-working-groups-en.pdf
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We pay special attention to our upstream supply chain of pro-
duction materials. here it is especially important to identify 
and avoid potential human rights risks and negative effects 
early on. 

the key human rights risks that we have identified for the sup-
ply chain are reflected in the standards for our suppliers 
(Daimler supplier sustainability standards) and, among other 
things, encompass child labor, forced labor and employee 
rights. in a more in-depth risk analysis, we also further specify 
and delimit raw material-specific focal topics. the specific 
risks can differ, depending on a product’s processing stage 
within the supply chain (e.g. mine, refinery, processing plant or 
plantation). For example, we have identified child labor, health 
and safety as the most urgent human rights risks for cobalt, 
while the risks associated with the procurement and process-
ing of lithium are largely related to rights that are affected by 
the extensive use of water at the procurement locations. We 
are also closely cooperating with relevant stakeholders in raw 
material supply chains in order to help improve working condi-
tions and prevent human rights violations in raw material min-
ing operations. important platforms here include raw material 
initiatives such as the initiative for Responsible mining Assur-
ance (iRmA), which we joined during the reporting year. they 
provide cross-sector mechanisms such as auditing standards 
and certification systems that help, among other things, to 
make it possible to trace the origins of materials such as 
cobalt, iron ore and bauxite, which is necessary for producing 
aluminum.

We want to continue to make recognizable progress on this 
important topic. Respect for and protection of human rights is 
therefore one of the focal topics of our sustainable business 
strategies. We have set measurable goals that we consistently 
pursue.

Within the framework of an advanced risk assessment, we 
have identified 27 service areas and 24 raw materials whose 
use, extraction and further processing pose potentially critical 
human rights risks. our objective for the period through 2028 
is to define and implement appropriate measures for address-
ing 100% of our production raw materials that harbor a higher 
risk of human rights violations. By the end of 2020, we had 
planned to assess 20 percent of all highest-risk raw materials. 
this figure is set to rise to 70 percent by 2025. improving the 
transparency and traceability within our supply chains is funda-
mental to these efforts. through these improvements we aim 
to identify potential risks and negative effects early on. our 
assessment process basically consists of three steps. We want 
to:

1.  Create transparency along the raw materials supply chains 
for certain focus components, such as battery cells,

2.  identify risk hotspots in these supply chains, and 

3.  Define and implement measures that address the risk 
hotspots.

By the end of 2020 we had assessed 24% of all high-risk raw 
materials.

these are our long-term goals:

–  in the first step regarding our services supply chains, our 
goal is to conduct an initial review in the period through 
2021 of 100% of our service product groups that pose a high 
risk of human rights violations.

–  our objective for the period through 2025 is to review 70% of 
all the high-risk production raw materials we use that pose a 
high risk of human rights violations and to define any neces-
sary improvement measures.

–  our objective for the period through 2028 is to define and 
implement appropriate measures for addressing 100% of our 
production raw materials that harbor a higher risk of human 
rights violations.

Further information can be found in the Daimler sustainability 
Report 2020, available from the end of march 2021 at w sus-
tainabilityreport.daimler.com

https://sustainabilityreport.daimler.com/
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the 2020 financial year held special challenges for the Daimler 
group.

in addition to the demanding transformation processes that we 
have to master in the automotive industry, the development of 
our profitability, cash flows and financial position also reflected 
the adverse effects of the covid-19 pandemic.

With the help of our active operational and financial counter-
measures, we succeeded in meeting the adjusted expectations 
for the development of business in the past year. 

We are confident for the 2021 financial year. this confidence, 
however, is based on the assumption that the covid-19 pan-
demic will be gradually contained in our most important mar-
kets and that further setbacks for global economic develop-
ment will be avoided. 

overall Assessment of the economic situation

events after the Reporting period 
on February 3, 2021, the Board of management of Daimler Ag 
decided, with the consent of the supervisory Board, to evalu-
ate a spin-off of Daimler trucks & Buses including significant 
parts of the related financial services business (Daimler truck), 
and to begin preparations for a separate listing of Daimler 
truck before the end of 2021. Within the framework of the pro-
posed transaction, Daimler intends to transfer a majority inter-
est in Daimler truck to its shareholders. shareholder approval 
could be granted at an extraordinary shareholders’ meeting of 
Daimler Ag at the end of the third quarter of 2021. Daimler 
intends to maintain a minority interest in Daimler truck.
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principles of Board of management 
 remuneration

Goals
the remuneration system for the Board of management mem-
bers that was approved by 95.33% of the votes at the 2020 
Annual shareholders’ meeting aims to promote the Company’s 
business strategy and its sustainable long-term development. 
When determining the total remuneration of the individual 
Board of management members on the basis of the remunera-
tion system that was approved by the Annual shareholders’ 
meeting, Daimler takes the condition of the Company into 
account as well as the members’ areas of activity and respon-
sibility. this is done in line with legal requirements and with a 
clear focus on the competition. A balanced combination of 
non-performance-related (fixed) and performance-related 
(variable) components of remuneration that also takes into 
account suitably ambitious performance parameters and per-
formance indicators provides the Board of management with 
an incentive to implement the corporate strategy and ensure 
the group’s sustained success. in this way, Daimler reconciles 
the interests of all stakeholders, in particular those of the 
shareholders as the owners of the Company and those of the 
employees.

in addition to ensuring the appropriateness of the remunera-
tion with regard to performance and market conformance 
while taking the size, complexity and economic situation of the 
group into account, Daimler strongly focuses on making the 
remuneration system of the Board of management consistent 
with that of the management team. the latter aspect ensures 
that all of the decision-makers pursue uniform goals while tak-
ing the same financial and sustainability/environment social 
governance (esg) aspects into account and promoting 
Daimler’s cultural and organizational realignment. Further 
information about the remuneration system that was approved 
by the Annual shareholders’ meeting is available on the com-
pany’s website at w daimler.com/company/corporate-gover-
nance/board-of-management/compensation.

Practical implementation
For each upcoming financial year, the presidential Committee 
at first prepares a review by the supervisory Board of the 
remuneration system and the level of remuneration and where 
necessary prepares suggestions for changes. in the process, 
the presidential Committee and the supervisory Board can 
avail themselves of the advice of external remuneration 
experts. this was also done in the year under review.

the remuneration system agreed upon by the supervisory 
Board is presented to the Annual shareholders’ meeting for its 
approval. the supervisory Board regularly reviews the Board of 
management remuneration system on the basis of the prepara-
tions and recommendations made by the presidential Commit-
tee. the supervisory Board makes any changes that are 
deemed necessary. if major changes are made to the remuner-
ation system, or at least at intervals of four years, it is pre-
sented to the Annual shareholders’ meeting for approval. if the 
Annual shareholders’ meeting does not approve the remunera-
tion system, a revised remuneration system has to be submit-
ted for approval to the next ordinary Annual shareholders’ 
meeting at the very latest.

on the basis of the approved remuneration system, the super-
visory Board determines the amount of the target total remu-
neration of the individual Board of management members for 
the upcoming financial year. it is set in an appropriate relation-
ship to the responsibilities and performance of each Board of 
management member and to the situation of the group. in 
addition, the supervisory Board makes sure that the target 
total remuneration is appropriate to the market. to do this, it 
makes both a horizontal and a vertical comparison.

taking into account Daimler’s market position (especially with 
regard to sector, size and country), the horizontal (external) 
comparison of the target total remuneration draws on a suit-
able group of companies from the DAX and comparable com-
panies in germany along with a group of international competi-
tors consisting of listed automotive manufacturers. the 
following aspects are given particular attention:
–   the effects of the individual fixed and variable components, 

that is, the methods behind them and their performance 
parameters;

–   the relative weighting of the components, that is, the rela-
tionship between the fixed base salary and the short, 
medium and long-term variable components;

–   and the amount of the target remuneration consisting of a 
fixed base remuneration, an annual bonus as a short and 
medium-term variable component, and a long-term variable 
remuneration, also with consideration of entitlement to a 
retirement pension and fringe benefits.

Remuneration Report

https://www.daimler.com/company/corporate-governance/board-of-management/compensation/
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in addition to the horizontal comparison, the supervisory 
Board takes into account the development of the Board of 
management remuneration in a vertical — internal — compari-
son with the remuneration of the senior executives and the 
total workforce (non-exempt and exempt employees, including 
senior executives) of the Daimler group in germany. this is 
done by comparing the Board of management remuneration 
with the remuneration of the defined group of persons. in addi-
tion, it compares the Board of management remuneration with 
that of the total workforce, including those of companies listed 
in the DAX and comparable companies. 

the supervisory Board has defined the group of senior execu-
tives as follows: it consists of the two management levels 
below the Board of management at Daimler Ag within the 
Daimler group in germany.

in the event of significant changes in the relationship between 
the remuneration of the Board of management and the hori-
zontal and vertical comparison groups the supervisory Board 
establishes the causes and in the absence of objective reasons 
for the deviations adjusts the remuneration of the Board of 
management as necessary.

the remuneration system enables the supervisory Board to 
take into consideration the function and area of responsibility 
of the individual Board of management member when deter-
mining the amount of the target total remuneration while also 
taking into account criteria such as international workplace 
and experience as well as the duration of membership of the 
Board of management.

the remuneration system fundamentally consists of fixed non-
performance-related and variable performance-related remu-
neration components, the sum of which determines the remu-
neration a Board of management member receives in total.

the fixed non-performance-related remuneration consists of 
the base salary, the fringe benefits (the amount of which can 
change each year for each individual and as a result of certain 
events) and the retirement benefit commitments of each Board 
of management member. the annual contribution for the retire-
ment pension commitments is determined on the basis of the 
sum of the base salary and the total annual bonus as deter-
mined at the end of the reporting period.

the variable performance-related remuneration, in turn, is split 
into a short and medium-term variable remuneration (annual 
bonus) and a long-term variable remuneration (performance 
phantom share plan (ppsp)). For each financial year, the 
supervisory Board links the variable remuneration components 
to targets derived from the strategy. the degree to which these 
targets are achieved determines how high the payments actu-
ally are.

For each financial year, the supervisory Board also specifies a 
target bonus for the annual bonus if target achievement 
amounts to 100%. in addition, it sets an amount that is granted 
for the ppsp.

it also decides on the relevant financial performance parame-
ters and the respective targets that are to be used in the bonus 
calculations (the short and medium-term variable remunera-
tion components) for the upcoming financial year. Further-
more, sustainability-based non-financial targets are drawn up 
for the Board of management as a whole, as are transforma-
tion targets oriented toward the implementation of future-
focused measures for the group’s technological and sustain-
able realignment. since the 2019 financial year, the annual 
bonus for the Board of management and for managers has 
been calculated according to uniform goals/criteria and a uni-
form system.

For the long-term variable component of remuneration (ppsp) 
the supervisory Board sets an amount to be granted for the 
upcoming financial year in the form of an absolute amount in 
euros and sets the respective performance targets. the uni-
form approach for the targets/criteria and the ppsp system 
has been in force for the Board of management and for manag-
ers since it was introduced in 2005.

After the end of each financial year, the amount of the annual 
bonus is determined by measuring the achievement of the 
financial, non-financial and transformation targets by the 
Board of management as a whole. the presidential Committee 
then calculates the annual bonus and submits its proposal to 
the supervisory Board for its approval.

the amount to be paid out for the long-term variable remunera-
tion component (ppsp) is determined at the end of the four-
year plan period and approved for payment after the presiden-
tial Committee and the supervisory Board have been informed.
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B.38

Target remuneration consists of non-performance-related 
and performance-related components:

Remuneration structure 

base salary  
(non-performance-related) approx. 30%
short- and medium-term 
performance-related 
components approx. 30%
long-term performance-related 
components approx. 40%

B.39
Calculation of the maximum amount of remuneration (cash flow cap) 
and maximum total remuneration 2020

Maximum amount of remuneration 
(cash flow cap)

=  Target remuneration

+

=

=

Base salary Annual bonus Performance 
Phantom Share Plan

Maximum total remuneration pursuant to 
Section 87a Subsection 1 Sentence 2 No. 1 German Stock Corporation Act (AktG)

Fringe benefits Retirement pension commitment+

×  1.7 
(Chairman of the Board of Management)

×  1.9 
(Ordinary members of 

the Board of Management)

Sum of the 
monthly payments Value when grantedTarget bonus  

(= 100% of the base salary)+ +

Base salary in 2020
+ Annual bonus in 2020  (50% paid out in 2021 + 50% paid out in 2022)
+ PPSP payment for 2020 (in 2024) incl. dividend equivalent payments

Total cash payments1 2020
+ Fringe benefits 2020
+ Retirement pension commitment 2020

Total remuneration2 in 2020

The possible cap on the amount exceeding the maximum amount of 
remuneration1 and/or the maximum total remuneration2 takes place with the 
payment of the PPSP for 2020 in 2024.

The system of Board of Management remuneration in 2020
the fixed base salary and the annual bonus each comprise 
approximately 30% of the target remuneration (without the 
retirement pension commitments and fringe benefits), while 
the variable component of remuneration with a long-term 
incentive effect (ppsp) makes up approximately 40% of the tar-
get remuneration.  B.38

Additional components of the non-performance-related remu-
neration are the retirement pension commitments and the 
fringe benefits (non-cash benefits in kind: mainly expenses for 
security precautions that are borne by the Company and the 
provision of company cars). the contribution to the pension 
plan is currently 15% of the sum of the base salary and the total 
annual bonus as determined at the end of the reporting period. 
As a rule and on average, the fringe benefits have generally 
amounted to 25% of the base salary over the past three years.

As before, only 50% of the annual bonus is paid out in the 
march of the following financial year. the other 50% is paid out 
a year later (deferral) with the application of a bonus-malus 
rule, depending on the development of the Daimler share price 
compared with an automotive index (stoXX europe Auto 
index) E Daimler and the Capital market, which Daimler Ag 
uses as a benchmark for the relative share-price development. 
Both the delayed payout of the portion of the annual bonus 
(with the use of the bonus-malus rule) and the variable compo-
nent of remuneration from the ppsp with its link to additional, 
ambitious comparative parameters and to the share price 
reflect the recommendations of the german Corporate gover-
nance Code as amended on December 16, 2019, which stipu-
lates that the variable remuneration that results from the 
achievement of long-term objectives should exceed that from 
short-term objectives.

the maximum amounts of remuneration of Board of manage-
ment members are limited, not only with regard to the variable 
components but also by a maximum amount for the cash pay-
ment and a maximum total remuneration pursuant to section 
87a subsection 1 sentence 2 No. 1 of the german stock Cor-
poration Act (Aktg).

the maximum amounts of the cash payments to the members 
of the Board of management were set at 1.9 times the sum of 
the base salary, the target annual bonus, and the value when 
granted of the ppsp for its members. it is 1.7 times for the 
Chairman of the Board of management. the possible cap on 
the amount exceeding the maximum limit of the cash pay-
ments takes place with the payment of the ppsp issued in the 
relevant financial year, i.e. for the year 2020, with payment of 
the ppsp 2020 in 2024.  B.39

pursuant to section 87a subsection 1 sentence 2 No. 1 of the 
german stock Corporation Act (Aktg), the supervisory Board 
has also set a maximum remuneration that was analyzed with 
regard to its appropriateness. this remuneration includes 
fringe benefits (non-cash benefits: expenses for security pre-
cautions that are mainly borne by the Company and the provi-
sion of company cars) as well as the maximum generally deter-
mined amounts of the retirement pension expense. the 
maximum remuneration for one financial year amounts to 
€12,000,000 for the Chairman of the Board of management 
and €7,200,000 for an ordinary member of the Board of man-
agement. the possible cap on the amount exceeding the maxi-
mum total remuneration also takes place with the payment of 
the ppsp issued in the relevant financial year.

the individual components of the remuneration system are as 
follows:
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B.40

base salary – fixed – oriented towards the area of responsibility 
Base salary – fixed

base salary  
(non-performance-related) approx. 30%
paid out in twelve monthly 
installments

B.41
Annual bonus – short- and medium-term 
performance-related remuneration

annual bonus 2020 = target bonus × overall target achievement 
   target bonus   target achievement 50% EBIT / 50% FCF IB
   = 100% of  +/- target achievement for the
    base salary   non-financial targets 
    2020  +/- target achievement for the
        transformation targets 
      overall target achievement (max 200%) 

time of payment of annual bonus 2020
50% of annual bonus = in March of the year after the reporting year (2021) 
50% of annual bonus (deferral) = in March of the second year after the reporting year (2022)
amount paid out deferral = 50% of annual bonus × “relative share performance”1

1  Depending on the development of the Daimler share price compared with 
    the STOXX Europe Auto Index. 

short- and medium-term 
performance-related components approx. 30%

Fixed remuneration components 
the base salary is fixed remuneration relating to the entire 
year, oriented toward the area of responsibility and the experi-
ence of each Board of management member and paid out in 
twelve monthly installments. For financial year 2020, the Board 
of management members have voluntarily agreed to forgo 20% 
of their base salary from April 1 to December 31, 2020.  B.40

Fringe benefits are an additional component of the fixed remu-
neration. these are mainly composed of expenses for security 
precautions and the provision of company cars. in addition, 
special location-based services can be provided for Board of 
management members who work abroad. in exceptional cases, 
members who are newly appointed to the Board of manage-
ment can receive one-time payments to reimburse them for 
the loss of remuneration from their immediately previous 
employment. 

the details of the retirement benefit commitments are 
described in a separate section in this chapter.

Variable remuneration components 
the annual bonus is a short and medium-term variable remu-
neration that provides an incentive for the contribution made 
in the financial year to the operational implementation of our 
corporate strategy, in particular the future-proofing expansion 
of our business model as a vehicle manufacturer and a pro-
vider of mobility services. the financial performance criteria 
are based on the operating result of the Daimler group (eBit) 
and the free cash flow of the industrial business, each of which 
is weighted at 50%. in addition to revenue, eBit and the free 
cash flow of the industrial business are the most important 
financial performance indicators for the Daimler group’s oper-
ational financial performance.  B.41

the annual bonus is also impacted by the transformation tar-
gets set by the supervisory Board as well as by the sustainabil-
ity-oriented non-financial targets for the Board of management 
as a whole. these factors can raise or lower the annual bonus 
by up to 0% – +25% and +/-10%, respectively.

Amount with 100% target achievement (target annual 
bonus)
in 2020, this is equivalent to the respective base salary.

B.42
Overview of the determination of the annual bonus from January 1, 2020

Financial targets
strategic objective for both 
financial targets

—  eBit targeted/actual com-
parison (50% weighting)

—  Free cash flow of the 
industrial business tar-
geted/actual comparison 
(50% weighting)

Non-financial targets
— employee targets
— Customer targets
— Diversity targets
— integrity targets

Transformation targets
— sustainability
—  Digitalization/ 

connectivity/  
integrated services

—  electric driving/ 
autonomous driving

—  50% payout after one year
—  50% deferral coupled  

with share price  
performance compared 
to competitors

0% – 200% -10% – +10% 0% – 25% Maximally 200% (cap)
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B.43

EBIT /
FCF IB

Target achievement target – actual
In billions of euros   

Actual target achievement 
EBIT = 6.60
FCF IB = 9.18

Achievement of EBIT respectively FCF IB target results in 150% target achievement

Financial targets: 
EBIT and free cash flow of the industrial business (FCF IB)

150% for
target

200% for
125% target

0% for
25% target

EBIT = 17.99
FCF IB = 7.58

EBIT = 14.36
FCF IB = 6.06

200%

150%

100%

50%

0%

EBIT = 3.48
FCF IB = 1.52

Financial targets
the target value of eBit for each financial year continues to be 
derived on the basis of the desired medium-term return, which 
is set by the supervisory Board and is ambitious and oriented 
toward the competitive environment, and derived from the 
growth targets. the starting point of the calculation is the rev-
enue of the previous year. the target value for the free cash 
flow of the industrial business in the respective financial year 
is based on the defined eBit target of the segments of the 
automobile business as well as on a strategic target for the 
cash conversion rate. the cash conversion rate is the propor-
tion of the period’s result that is scheduled to flow into the 
group’s liquidity after the payments for the necessary invest-
ments in research, development, tangible fixed assets and 
working capital are taken into account as part of the strategic 
growth target. When comparing the target free cash flow of the 
industrial business to the actual one, adjustments are made for 
certain factors that were taken into account in the target 
achievement of the annual bonus in 2019 or earlier.

Reference parameters:
– 50% comparison of actual eBit in 2020 with eBit targeted for       
   2020
– 50% comparison of actual free cash flow of the industrial     
   business in 2020 with free cash flow of the industrial  
   business targeted for 2020
the range of possible target achievement for the two financial 
targets (eBit and free cash flow of the industrial business) is 
between 0% and 200%. the lower limit of this range is 25% of 
the target value; the upper limit is 125% of the target value. if 
the actually achieved value is at or under the lower limit of the 
range, the target achievement degree is always 0%. the total 
absence of a bonus is therefore possible. 

if the actually achieved value is at or above the upper limit of 
the range, the target achievement degree is 200%, which is the 
maximum it can reach. the degree of target achievement 
develops linearly within the range.  B.43

Non-financial targets
the non-financial targets, which are oriented toward sustain-
ability and cultural aspects and have been uniform at all man-
agement levels since financial year 2019, are divided into four 
categories. each category is weighted equally and receives an 
addition or a deduction of up to 2.5 percentage points to or 
from the degree of achievement of the financial target. After 
the end of the financial year, the degree of target achievement 
is calculated by comparing the target value and the actual 
value. on this basis, an addition to or a deduction from the 
degree of financial target achievement of up to a total amount 
of 10 percentage points is possible. the total of the addition or 
deduction resulting from the non-financial targets is rounded 
to two significant figures. For the financial year 2020 this 
results in an addition of +6% (rounded).
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specifically:
Achievement of the group-level targets regarding the further 
development and permanent establishment of integrity was 
measured on the basis of certain standardized questions in a 
global employee survey. this measurement was based on the 
achieved approval rate of any question and the average 
approval rate achieved across all questions (integrity indica-
tor). this served as the basis for determining that +2.0% of the 
target was achieved at the group level.  B.44

Quality and/or customer satisfaction targets (quality Kpis of all 
divisions) were defined by the individual divisions for the finan-
cial year. With regard to vehicles, a comparison of the target 
number and the actual number of claims during a predefined 
period of time (mis xx) was carried out. With regard to ser-
vices, this comparison was carried out by means of a customer 
satisfaction index. the degree of target achievement at the 
group level (+1.0%) was derived as a weighted average of the 
individual divisional degrees of target achievement.  B.45

the degree of the employees’ commitment to the group 
(employee engagement) was calculated on the basis of their 
answers to certain standardized questions in our global 
employee survey. these answers, together with the participa-
tion rate achieved in the employee survey, were used to derive 
a +1.0% degree of target achievement at the group level for the 
maintenance and enhancement of a high level of satisfaction 
and motivation among the employees.  B.46

A target for the proportion of women in executive positions 
was defined at the group level for a period of several years on 
the basis of Daimler’s in-house guidelines for the proportion of 
women in management positions (gender Diversity Aspira-
tional guidelines), which go beyond the legally obligatory tar-
gets. A +2.0% degree of target achievement was determined 
for this in a comparison of actual and target values that was 
conducted at the end of the financial year.  B.47

Transformation targets
the transformation targets represent both quantitative and 
qualitative aspects. they can add up to 25 percentage points 
to the degree to which the financial targets have been 
achieved.

in order to take into account the implementation of the future-
oriented measures for the technological and sustainable 
realignment of the group, the divisions defined measurable 
key performance indicators and target values from the future-
oriented fields at the beginning of financial year 2020. here, as 
an integral part of our corporate strategy, sustainability/envi-
ronment social governance (esg) aspects have an explicit sig-
nificance for our business dealings.

After the conclusion of financial year 2020, a comparison of 
the actual and target values was conducted for the transforma-
tion targets of each division in the topic areas of sustainabil-
ity/Digitalization/Connectivity/integrated service/electric 
Driving/Autonomous Driving. the supervisory Board derived 
the Board of management’s shared degree of target achieve-
ment from the divisions’ degree of target achievement as well 
as the strategic, organizational and structural contribution of 
the Board of management as a whole, taking into account the 
economic environment and the competitive situation and posi-
tioning of the group. For the financial year 2020 this leads to 
the addition of +20% to the degree to which the financial tar-
gets have been achieved.

B.44
Integrity

Degree of target 
achievement

Addition or 
deduction 

Integrity  
indicator + Approval rate  

of any question
excellent 2.5% > 80% > 74%
good 2.0% 71–80% 65–74%
Average 1.0% 61–70% 60–64%
low -2.5% ≤ 60% ≤ 59 %

B.45
Quality

Degree of target 
achievement

Addition or 
deduction 

Quality KPIs 
of all divisions

excellent 2.5% the addition or deduction is  
dependent on the respective target value,  

which is defined for each  
specific division and product.

good 2.0%
Average 1.0%
low -2.5%

B.46
Employee engagement

Degree of target 
achievement

Addition or 
deduction 

Employee  
engagement + Participation 

rate
excellent 2.5% > 35% > 70%
good 2.0% 31–35% 66–70%
Average 1.0% 25–30% 61–65%
low -2.5% ≤ 25% ≤ 60%

B.47
Diversity

Degree of target 
achievement

Addition or 
deduction 

Gender Diversity  
Aspirational Guidelines

excellent 2.5% target overachieved ≥10%
good 2.0% target overachieved < 10%
Average 1.0% target achieved
low -2.5% target not achieved
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B.48
Performance Phantom Share Plan (PPSP) –
long-term performance-related remuneration

amount when granted in euros
price of Daimler shares when issued  

= preliminary number of phantom shares
    (virtual shares)
    three-year dividend entitlement 

after expiry of third plan year 
preliminary number of phantom shares × performance factor 
= final number of phantom shares, dividend entitlement in fourth year 
 
after expiry of fourth plan year 
final number of phantom shares × Daimler share price at end of plan 
= amount paid out 

Time of payment of Performance Phantom Share Plan 2020 
in February of the year 2024 

 

 
 

long-term performance-related 
remuneration approx. 40%

Limit for the annual bonus
the total amount to be paid out from the annual bonus is lim-
ited to 2 times the base salary of the respective financial year.

Malus/clawback
Agreements have been reached with all the members of the 
Board of management allowing for the partial reduction or 
complete elimination of the annual bonus for any member who 
violates the duties of section 93 of the german stock Corpora-
tion Act (Aktg) or in particular the principles laid down in the 
Company’s integrity Code. if it is not possible to reduce a 
future bonus payment or a payment that has yet to be made, 
the Board of management member in question will be required 
to pay back the amount of the bonus reduction. the supervi-
sory Board has the final decision on all such bonus reductions.

the Performance Phantom Share Plan (ppsp) is a variable 
element of remuneration with long-term incentive effects. At 
the beginning of the plan, the supervisory Board specifies a 
grant value (absolute amount in euros) in the context of setting 
the individual annual target remuneration. this amount is 
divided by the relevant average price of Daimler shares calcu-
lated over a predefined long period of time, which results in 
the preliminary number of phantom shares allocated.

Also at the beginning of the plan, performance targets are set 
for a period of three years (performance period). Depending on 
the achievement of these performance targets with a possible 
range of 0% to 200%, after three years the phantom shares 
allocated at the beginning of the plan are converted into the 
final number of phantom shares allocated. After another plan 
year has elapsed (retention period), the amount to be paid out 
is calculated from this final number of phantom shares and the 
applicable share price at that time. the share price relevant for 
the payout under this plan is also relevant to allocating the pre-
liminary number of phantom shares for the plan newly issued 
in the respective year.  B.48  B.49

A dividend equivalent is applied for each phantom share held if 
a dividend is paid out for Daimler shares in the respective year. 
the amount of the dividend equivalent is based on the dividend 
that is paid out during the respective year for an actual share 
in the Company. During the performance period, it is granted 
for the preliminary number of phantom shares that have been 
allocated; in the year of the retention period, it is granted for 
the final number of phantom shares.

Value upon allocation
Determined annually by the supervisory Board; for 2020, 
approximately 1.4 times the base salary.

B.49
PPSP 2020

dependent upon

Development of  
the performance factor

–  50% relates to the “return on sales” achieved 
in a three-year comparison with the defined 
group of competitors 
Bandwidth of possible target achievement:  
0% – 200%1

–  50% relates to “relative share performance,” 
i.e. the performance of Daimler’s share in a 
three-year comparison with the performance 
of the defined group of competitors (index). 
Bandwidth of possible target achievement:  
0% – 200%

Development of the  
Daimler share price

price when issued and price at the end of the 
plan period Bandwidth of possible price devel-
opment:  
maximum of 2.5 times the issue price

Maximum performance development (total cap) 
2.5 times the amount granted 
(including dividend equivalent payments throughout the plan period)
Stock ownership guidelines 
share purchase obligation of up to 25% of the gross remuneration until the 
defined number of shares (between 20,000 and 75,000) has been purchased 
(shares to be held until the end of the term of service)
1  maximum of 195% if, in the event of target achievement of 195% – 200%, the 

strategic return target has not been reached.
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Performance parameters for Plan 2020
–   50% relates to the group’s return on sales in a three-year 

comparison with a group of competitors comprising listed 
vehicle manufacturers with an automotive component of 
more than 70% by revenue and an investment-grade credit 
rating (BmW, gm, honda, hyundai, isuzu, Kia, mazda, Nis-
san, paccar, psA peugeot Citroen, Renault, subaru, suzuki, 
toyota, volvo and volkswagen). For the measurement of suc-
cess, the competitors’ average return on sales is calculated 
over a period of three years. target achievement occurs to 
the extent to which Daimler’s return on sales deviates by a 
maximum of +/-2 percentage points from 105% of the calcu-
lated average of the competitors.

 –   target achievement of 100% only occurs when the average 
return on sales of the Daimler group reaches 105% of the 
revenue-weighted average return on sales of the group of 
competitors. maximum target achievement of 200% 
occurs if Daimler’s return on sales exceeds 105% of the 
revenue-weighted average of the competitors by 2 per-
centage points or more. An additional limitation was 
implemented starting with ppsp 2015: if a target achieve-
ment of between 195% and 200% occurs, the maximum 
target achievement calculated from the performance 
parameter of return on sales compared to the group of 
competitors will only be deemed to be 200% if the actual 
return on sales for Daimler’s automotive business reaches 
at least the strategic target for return on sales in the third 
year of the performance period. otherwise, target 
achievement will be limited to 195%.

 –   target achievement of 0% occurs if Daimler’s return on 
sales is 2 percentage points or more lower. in the devia-
tion range of +/- 2 percentage points, target achievement 
varies in proportion to the deviation.

–   50% relates to “relative share performance,” i.e. the perfor-
mance of Daimler’s share in a three-year comparison with 
the performance of the defined group of competitors (index). 
if the performance of Daimler’s share (in percent) is the 
same as that of the index (in percent), target achievement is 
deemed to be 100%. if the performance of Daimler’s share 
price (in percent) is 50 percentage points or more below 
(above) the performance of the index, target achievement is 
deemed to be 0% (200%). in the deviation range of +/- 50 
percentage points, target achievement varies in proportion 
to the deviation.

Range of possible target achievement
0 to 200%, that is, the plan has an upper limit. it may also be 
zero.

Policies for share ownership
As a supplement to these three components of remuneration, 
“stock ownership policies” exist for the Board of manage-
ment. these policies require the members of the Board of 
management to purchase Daimler shares over several years 
and to hold those shares until the end of their Board of man-
agement membership. the number of shares to be held is set 
between 20,000 and 75,000. in fulfillment of the policies, up 
to 25% of the gross remuneration out of each performance 
phantom share plan is generally to be used to acquire ordinary 
shares in the Company, but the required shares can also be 
acquired in other ways.

Value of the phantom shares on payout
During the four-year period between the allocation of the pre-
liminary phantom shares and the payout of the plan proceeds, 
the phantom shares earn a dividend equivalent in the amount 
of the actual dividend paid on ordinary Daimler shares.

the value of the phantom shares to be paid out after the con-
clusion of the plan period depends on target achievement mea-
sured according to the criteria described below and on the 
share price relevant for the payout. this share price is limited 
to 2.5 times the share price at the beginning of the plan. in 
addition, the amount to be paid out is limited to 2.5 times the 
absolute euro amount specified at the beginning of the plan, 
which is relevant for the preliminary number of phantom 
shares allocated. this maximum amount also includes the divi-
dend equivalent paid out during the four-year plan period.

the value of the phantom shares to be paid out depends on 
target achievement measured according to the criteria 
described below and on the share price relevant for the pay-
out. this final amount paid is limited to 2.5 times the value 
when granted at the beginning of the plan. this maximum 
amount also includes the dividend equivalent paid out during 
the four-year plan period.

the terms governing the ppsp include a provision that allows 
for the partial reduction or complete elimination of the annual 
bonus for any member of the Board of management who 
clearly violates the principles laid down in the Company’s 
integrity Code or any other professional obligations, prior to 
the payout of the plan proceeds. the supervisory Board has 
the final decision on all such bonus reductions.
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100
125
150
175
200

75
50
25

0

B.50
Annual bonus
(short- and medium-term variable remuneration of the 
Board of Management members active at year-end)

Maximum
200% of 
the base 
salary

Maximum
10 % of 
the base 
salary

Maximum
25 % of 
the base 
salaryACTUAL

44%

ACTUAL
200%

ACTUAL
6%

ACTUAL
20%

Maximum
200% of 
the base 
salary

ACTUAL
financial
targets
122%

Actual 
total target 
achieve-
ment 
148%

50%
EBIT

50%
FCF IB

Non-
financial 
targets

Trans-
formation 
targets �

B.51

Grant value�(from 
which is derived 
the preliminary 
number of phantom 
shares with the 
share price�at 
beginning of plan 
€67.34)

Performance factor 
0% - 200%�(from 
which is derived 
the final number of 
phantom shares 
with the share price 
at beginning of plan)

Development of 
Daimler share price 
from beginning 
until end of plan, 
maximum 2.5 times 
the issue price�
(share price in €)

Overall target 
achievement 
final number of�
phantom shares �
times share price �
at end of plan�
€46.12)�

100%

200%

75%

250%

68%

1  Amount paid out including dividend-equivalent payments of PPSP 2016.

51%

theoretically 500% 
of the grant value

Maximum

Maximum

Maximum

ACTUAL

With more than 250% target 
achievement, the total cap¹ applies.

ACTUALACTUAL
ACTUAL

PPSP 2016 (paid in 2020) 
(long-term variable remuneration  B.55)

200
250
300
350
400
450

150
100

50
0

500

Board of management remuneration in financial 
year 2020

Board of Management remuneration in 2020 pursuant to 
Section 314 Subsection 1 No. 6 of the German Commercial 
Code (HGB)
the total remuneration granted by group companies (excluding 
retirement benefit commitments) to the members of the Board 
of management of Daimler Ag is calculated as the total of the 
amounts of
–   the base salary in 2020,
–   the half of the annual bonus for 2020 payable in 2021 and 

measured as of the end of the reporting period,
–   the half of the medium-term share-based component of the 

annual bonus for 2020 payable in 2022 with its value at the 
end of the reporting period (entitlement depending on the 
development of Daimler’s share price compared with the 
stoXX europe Auto index),

–   the value of the long-term share-based remuneration (ppsp) 
at the time when granted in 2020, and

–   the taxable non-cash benefits in 2020.

For both of the share-based components — the second 50% of 
the annual bonus and the ppsp with a long-term orientation — 
the amounts actually paid out can deviate significantly from 
the values described depending on the development of the 
Daimler share price and on the achievement of the relevant 
target parameters. upward deviation is possible only as far as 
the maximum limits described above. Both components can 
also be zero.

the possible upper limits with regard to the annual bonus and 
the ppsp are shown in tables  B.50 and  B.51

taking into account the voluntary agreement on the part of the 
Board of management to forgo 20% of their base salary from 
April 1 to December 31, the total remuneration of the Board of 
management for financial year 2020 amounts to €28.1 million 
(2019: €24.2 million). of that total, €7.8 million was fixed, that 
is, non-performance-related remuneration (2019: €8.9 million), 
€11.1 million (2019: €2.0 million) was short-term and medium-
term variable performance-related remuneration (annual 
bonus with deferral), and €9.2 million was variable perfor-
mance-related remuneration granted in the financial year with 
a long-term incentive effect (2019: €13.3 million).  B.52

the granting of non-cash benefits in kind, primarily expenses 
for security precautions and the provision of company cars, 
resulted in taxable benefits for the members of the Board of 
management in 2020 as shown in table  B.53.
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B.52
Board of Management remuneration in 2020

Base salary1 short and medium-term variable 
remuneration (annual bonus)

long-term  
variable remuneration (ppsp)

total

short-term medium-term  Number value when 
granted  

(2020: at share price 
€42.73) 

(2019: at share price 
€50.00)

in thousands of euros

ola Källenius2 2020 
2019

1,415 
1,340

1,232 
168

1,232 
168

47,702 
36,982

2,038 
1,849

5,917 
3,525

martin Daum 2020 
2019

707 
832

616 
104

616 
104

23,851 
22,169

1,019 
1,108

2,958 
2,148

Renata Jungo Brüngger 2020 
2019

707 
832

616 
104

616 
104

23,851 
22,169

1,019 
1,108

2,958 
2,148

Wilfried porth 2020 
2019

707 
832

616 
104

616 
104

24,935 
23,177

1,065 
1,159

3,004 
2,199

markus schäfer3 2020 
2019

707 
508

616 
64

616 
64

23,851 
17,735

1,019 
887

2,958 
1,523

Britta seeger 2020 
2019

707 
832

616 
104

616 
104

23,851 
22,169

1,019 
1,108

2,958 
2,148

hubertus troska 2020 
2019

707 
832

616 
104

616 
104

23,851 
22,169

1,019 
1,108

2,958 
2,148

harald Wilhelm4 2020 
2019

723 
638

629 
80

629 
80

23,851 
16,627

1,019 
831

3,000 
1,629

Bodo uebber5 2020 
2019

‒ 
379

– 
47

– 
47

– 
26,502

– 
1,325

– 
1,798

Dr. Dieter Zetsche5 2020 
2019

– 
804

– 
101

– 
101

– 
56,429

– 
2,822

– 
3,828

Total 2020 
2019

6,380 
7,829

5,557 
980

5,557 
980

215,743 
266,128

9,217 
13,305

26,711 
23,094

1 taking into account the voluntary agreement on the part of the Board of management to forgo 20% of their base salary from April 1 to December 31, 2020.
2  2019: Board of management remuneration paid as a member until may 21, 2019; as the Chairman from may 22, 2019.
3 2019:  Board of management remuneration paid from may 22, 2019.
4  2019: Board of management remuneration paid from April 1, 2019.
5 2019:  Board of management remuneration paid until may 22, 2019.

B.53 
Taxable non-cash benefits and other fringe benefits

2020 2019
in thousands of euros

ola Källenius1 72 90
martin Daum 115 120
Renata Jungo Brüngger 96 95
Wilfried porth 88 87
markus schäfer2 96 57
Britta seeger 86 94
hubertus troska3 748 394
harald Wilhelm4 77 62
Bodo uebber5 ‒ 44
Dr. Dieter Zetsche5 ‒ 65

Total 1,378 1,108
1  2019: Board of management remuneration paid as a member until may 21, 

2019; as the Chairman from may 22, 2019.
2 2019: Board of management remuneration paid from may 22, 2019.
3 hubertus troska’s foreign assignment caused deferred taxable benefits of 

€366,300 for the previous years. For the fulfillment of disclosure obliga-
tions pursuant to section 285 No. 9a of the german Commercial Code 
(hgB), the total amount is reduced by €153,814 for the financial year 2020 
(2019: €149,366). the corresponding fringe benefits were granted and 
borne by a subsidiary and are thus not included in the remuneration to be 
disclosed in the annual financial statements of the parent company, 
Daimler Ag.

4 2019: Board of management remuneration paid from April 1, 2019.
5 2019: Board of management remuneration paid until may 22, 2019.
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the caps possible to ensure the total maximum amount shown 
in the table of benefits granted for financial year 2019 are 
implemented with the payout of ppsp 2019, which constitutes 
the last payment to be made of the components of remunera-
tion granted in financial year 2019. For financial year 2019, 
therefore, the possible cap would take place in 2023, the year 
that ppsp 2019 is paid out.

the total of “payments made” for financial year 2020 is calcu-
lated from
–  the base salary in 2020,
–  the taxable non-cash benefits and other fringe benefits in 

2020,
–  the half of the annual bonus payable in 2021 for 2020 at the 

value as of the end of the reporting period,
–  the half of the medium-term annual bonus paid in 2020 for 

2018 (deferral),
–  the value of the long-term share-based remuneration (ppsp 

2016) paid in 2020,
–  the dividend equivalent of the current ppsp (2017, 2018, 

2019 and 2020) paid in 2020, and
–  the retirement pension expense in 2020 (service costs in 

2020).

the caps possible to ensure the total maximum amount shown 
in the table of benefits granted for reporting year 2020 are 
implemented with the payout of ppsp 2020, Which constitutes 
the last payment to be made of the components of remunera-
tion granted in financial year 2020. For financial year 2020, 
therefore, the possible cap would take place in 2024, the year 
that ppsp 2020 is paid out.

Further details of Board of Management remuneration  
in 2020 
the following tables show for each individual member of the 
Board of management on the one hand the benefits granted for 
the financial year and on the other hand the payments made in 
or for the reporting year and the retirement pension expense in 
or for the reporting year in comparison with the prior year. the 
tables are based on the previous recommendations of Clause 
4.2.5 paragraph 3 of the german Corporate governance Code 
as amended on February 7, 2017.

the total of “benefits granted” for financial year 2019 is calcu-
lated from
–   the base salary in 2019,
–   the taxable non-cash benefits and other fringe benefits in 

2019,
–   the half of the annual bonus paid in 2020 for 2019 at the 

value for target achievement of 100%,
–   the half of the medium-term annual bonus payable in 2021 

for 2019 at the value for target achievement of 100% (defer-
ral),

–   the value of the long-term share-based remuneration (ppsp) 
at the time when granted in 2019 (payable in 2023), and

–   the retirement pension expense in 2019 (service costs in 
2019).

the total of “benefits granted” for financial year 2020 is calcu-
lated from
–   the base salary in 2020,
–   the taxable non-cash benefits and other fringe benefits in 

2020,
–   the half of the annual bonus payable in 2021 for 2020 at the 

value for target achievement of 100%,
–   the half of the medium-term annual bonus payable in 2022 

for 2020 at the value for target achievement of 100% (defer-
ral),

–   the value of the long-term share-based remuneration (ppsp) 
at the time when granted in 2020 (payable in 2024), and

–   the retirement pension expense in 2020 (service costs in 
2020).

the total of “payments made” for financial year 2019 is calcu-
lated from
–  the base salary in 2019,
–  the taxable non-cash benefits and other fringe benefits in 

2019,
–  the half of the annual bonus paid in 2020 for 2019 at the 

value as of the end of the reporting period in financial year 
2019,

–  the half of the medium-term annual bonus paid in 2019 for 
2017 (deferral),

–  the value of the long-term share-based remuneration (ppsp 
2015) paid in 2019,

–  the dividend equivalent of the current ppsp (2016, 2017, 
2018 and 2019) paid in 2019, and

–  the retirement pension expense in 2019 (service costs in 
2019).
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B.54
Benefits granted

Ola Källenius3 
Chairman of the Board of management of Daimler Ag/

mercedes-Benz Cars & vans
Martin Daum 

Daimler trucks & Buses
Jan. 1 – Dec. 31  Jan. 1 – Dec. 31 Jan. 1 – Dec. 31 Jan. 1 – Dec. 31

2019 2020 min max 2019 2020 min max
in thousands of euros

Base salary1 1,340 1,415 1,415 1,415 832 707 707 707
taxable non-cash benefits  
and other fringe benefits 90 72 72 72 120 115 115 115
Total 1,430 1,487 1,487 1,487 952 822 822 822
Annual variable remuneration  
(50% of annual bonus, short-term) 670 832 0 1,664 416 416 0 832
Deferral (50% of annual bonus,  
medium-term) 670 832 0 1,664 416 416 0 832
long-term variable remuneration  
(plan period of 4 years) 1,849 2,038 0 5,500 1,108 1,019 0 2,750
Total 3,189 3,702 0 8,828 1,940 1,851 0 4,414
Retirement pension expense (service costs) 261 520 520 520 250 250 250 250

Total remuneration 4,880 5,709 2,007 10,835 3,142 2,923 1,072 5,486
total limit2 for components of remuneration  
granted in the reporting year excluding:
–  taxable non-cash benefits and other fringe benefits
– Retirement pension expense (service costs)

7,878 9,399 5,252 5,252

maximum total remuneration pursuant to section 87a subsection 1  
sentence 2 No. 1 german stock Corporation Act (Aktg) 12,000 7,200
1  taking into account the voluntary agreement on the part of the Board of management to forgo 20% of their base salary from April 1 to December 31, 2020.
2  total limit = maximum amount of remuneration (cash flow cap)  1.7 times for ola Källenius (2019: 1.5 times for Dr. Dieter Zetsche) / 1.9 times target remu-

neration (base salary, target annual bonus, value when granted of ppsp, excluding fringe benefits and retirement pension commitments).
3  2019: Board of management remuneration paid as a member until may 21, 2019; as the Chairman from may 22, 2019.

Benefits granted 

Renata Jungo Brüngger 
integrity & legal Affairs

Wilfried Porth 
hR and labor Relations Director 

Jan. 1 – Dec. 31  Jan. 1 – Dec. 31 Jan. 1 – Dec. 31 Jan. 1 – Dec. 31
2019 2020 min max 2019 2020 min max

in thousands of euros

Base salary1 832 707 707 707 832 707 707 707
taxable non-cash benefits  
and other fringe benefits 95 96 96 96 87 88 88 88
Total 927 803 803 803 919 795 795 795
Annual variable remuneration  
(50% of annual bonus, short-term) 416 416 0 832 416 416 0 832
Deferral (50% of annual bonus,  
medium-term) 416 416 0 832 416 416 0 832
long-term variable remuneration  
(plan period of 4 years) 1,108 1,019 0 2,750 1,159 1,065 0 2,875
Total 1,940 1,851 0 4,414 1,991 1,897 0 4,539
Retirement pension expense (service costs) 254 252 252 252 0 0 0 0

Total remuneration 3,121 2,906 1,055 5,469 2,910 2,692 795 5,334
total limit2 for components of remuneration  
granted in the reporting year excluding:
–  taxable non-cash benefits and other fringe benefits
– Retirement pension expense (service costs)

5,252 5,252 5,347 5,347

maximum total remuneration pursuant to section 87a subsection 1  
sentence 2 No. 1 german stock Corporation Act (Aktg) 7,200 7,200
1  taking into account the voluntary agreement of the Board of management to forgo 20% of the base salary from April 1 to December 31, 2020.
2  total limit = maximum amount of remuneration (cash flow cap)  1.7 times for ola Källenius (2019: 1.5 times for Dr. Dieter Zetsche) / 1.9 times target remu-

neration (base salary, target annual bonus, value when granted of ppsp, excluding fringe benefits and retirement pension commitments).
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Benefits granted

Markus Schäfer 
group Research and mercedes-Benz Cars  

Chief operating officer
Britta Seeger 

mercedes-Benz Cars marketing & sales
may 22 – Dec. 31  Jan. 1 – Dec. 31 Jan. 1 – Dec. 31 Jan. 1 – Dec. 31

2019 2020 min max 2019 2020 min max
in thousands of euros

Base salary1 508 707 707 707 832 707 707 707
taxable non-cash benefits  
and other fringe benefits 57 96 96 96 94 86 86 86
Total 565 803 803 803 926 793 793 793
Annual variable remuneration  
(50% of annual bonus, short-term) 254 416 0 832 416 416 0 832
Deferral (50% of annual bonus,  
medium-term) 254 416 0 832 416 416 0 832
long-term variable remuneration  
(plan period of 4 years) 887 1,019 0 2,750 1,108 1,019 0 2,750
Total 1,395 1,851 0 4,414 1,940 1,851 0 4,414
Retirement pension expense (service costs) 155 254 254 254 254 256 256 256

Total remuneration 2,115 2,908 1,057 5,471 3,120 2,900 1,049 5,463
total limit2 for components of remuneration  
granted in the reporting year excluding:
–  taxable non-cash benefits and other fringe benefits
– Retirement pension expense (service costs)

3,602 5,252 5,252 5,252

maximum total remuneration pursuant to section 87a subsection 1  
sentence 2 No. 1 german stock Corporation Act (Aktg) 7,200 7,200
1   taking into account the voluntary agreement on the part of the Board of management to forgo 20% of their base salary from April 1 to December 31, 2020.
2  total limit = maximum amount of remuneration (cash flow cap)  1.7 times for ola Källenius (2019: 1.5 times for Dr. Dieter Zetsche) / 1.9 times target remu-

neration (base salary, target annual bonus, value when granted of ppsp, excluding fringe benefits and retirement pension commitments).

Benefits granted

Hubertus Troska 
greater China

Harald Wilhelm 
Finance & Controlling/  

Daimler mobility
Jan. 1 – Dec. 31  Jan. 1 – Dec. 31 April 1 – Dec. 31 Jan. 1 – Dec. 31

2019 2020 min max 2019 2020 min max
in thousands of euros

Base salary1 832 707 707 707 638 723 723 723
taxable non-cash benefits  
and other fringe benefits 394 748 748 748 62 77 77 77
Total 1,226 1,455 1,455 1,455  700 800 800 800
Annual variable remuneration  
(50% of annual bonus, short-term) 416 416 0 832 319 425 0 850
Deferral (50% of annual bonus,  
medium-term) 416 416 0 832 319 425 0 850
long-term variable remuneration  
(plan period of 4 years) 1,108 1,019 0 2,750 831 1,019 0 2,750
Total 1,940 1,851 0 4,414 1,469 1,869 0 4,450
Retirement pension expense (service costs) 250 250 250 250 218 291 291 291

Total remuneration 3,416 3,556 1,705 6,119 2,387 2,960 1,091 5,541
total limit2 for components of remuneration  
granted in the reporting year excluding:
–  taxable non-cash benefits and other fringe benefits
– Retirement pension expense (service costs)

5,252 5,252 3,990 5,320

maximum total remuneration pursuant to section 87a subsection 1  
sentence 2 No. 1 german stock Corporation Act (Aktg) 7,200 7,200
1   taking into account the voluntary agreement on the part of the Board of management to forgo 20% of their base salary from April 1 to December 31, 2020.
2  total limit = maximum amount of remuneration (cash flow cap)  1.7 times for ola Källenius (2019: 1.5 times for Dr. Dieter Zetsche) / 1.9 times target remu-

neration (base salary, target annual bonus, value when granted of ppsp, excluding fringe benefits and retirement pension commitments).
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Benefits granted

Bodo Uebber 
Finance & Controlling,  

Daimler Financial services

Dr. Dieter Zetsche 
Chairman of the Board of management,  

head of mercedes-Benz Cars
Jan. 1 – may 22  Jan. 1 – Dec. 31 Jan. 1 – may 22  Jan. 1 – Dec. 31

2019 2020 min. max. 2019 2020 min. max.
in thousands of euros

Base salary 379  ‒    ‒  ‒  804   ‒  ‒   ‒  
taxable non-cash benefits  
and other fringe benefits 44    ‒   ‒  ‒  65          
Total 423   ‒ ‒    ‒  869    ‒    ‒   ‒ 
Annual variable remuneration  
(50% of annual bonus, short-term) 190    ‒   ‒    ‒ 402    ‒    ‒ ‒   
Deferral (50% of annual bonus,  
medium-term) 190    ‒   ‒  ‒  402    ‒    ‒   ‒ 
long-term variable remuneration  
(plan period of 4 years) 1,325   ‒   ‒  ‒  2,822    ‒   ‒ ‒   
Total 1,705   ‒   ‒  ‒  3,626    ‒    ‒   ‒ 
Retirement pension expense (service costs) 362 ‒    ‒    ‒ 0   ‒    ‒  ‒  

Total remuneration 2,490    ‒   ‒   ‒ 4,495    ‒    ‒  ‒  
total limit1 for components of remuneration  
granted in the reporting year excluding:
–  taxable non-cash benefits and other fringe benefits
– Retirement pension expense (service costs)

3,940 ‒ 6,612 ‒   

maximum total remuneration pursuant to section 87a subsection 1  
sentence 2 No. 1 german stock Corporation Act (Aktg) ‒ ‒
1  total limit = maximum amount of remuneration (cash flow cap)  1.7 times for ola Källenius (2019: 1.5 times for Dr. Dieter Zetsche) / 1.9 times target remu-

neration (base salary, target annual bonus, value when granted of ppsp, excluding fringe benefits and retirement pension commitments).
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B.55
Payments made

Ola Källenius2

Chairman of the Board of management of Daimler Ag/
mercedes-Benz Cars & vans

Martin Daum3

Daimler trucks & Buses
Jan. 1 – Dec. 31 Jan. 1 – Dec. 31 Jan. 1 – Dec. 31 Jan. 1 – Dec. 31

2019 2020 2019 2020
in thousands of euros

Base salary1 1,340 1,415 832 707
taxable non-cash benefits and other fringe benefits 90 72 120 115
Total 1,430 1,487 952 822
Annual variable remuneration  
(50% of annual bonus, short-term) 168 1,232 104 616
Deferral (50% of annual bonus, medium-term) 728 242 607 242
Long-term variable remuneration 
payment of ppsp 2015 751 ‒ 277 ‒
payment of ppsp 2016 ‒ 565 ‒ 225
Dividend equivalent ppsp 2016 40 ‒ 16 ‒
Dividend equivalent ppsp 2017 50 8 50 8
Dividend equivalent ppsp 2018 48 13 48 13
Dividend equivalent ppsp 2019 120 33 72 20
Dividend equivalent ppsp 2020 ‒ 43 ‒ 21
Total 1,905 2,136 1,174 1,145
Retirement pension expense (service costs) 261 520 250 250
Total remuneration4 3,596 4,143 2,376 2,217
1   taking into account the voluntary agreement on the part of the Board of management to forgo 20% of their base salary from April 1 to December 31, 2020.
2 2019: payments as a Board of management member made up to may 21, 2019; as the Chairman from may 22, 2019.
3 payments from the long-term variable remuneration also include amounts granted before the Board of management membership.
4 Amount actually paid during the financial year: (the difference pertains to the 

annual variable remuneration paid at the beginning of the following year com-
pared to the non-cash benefits in kind that were not paid out and the retirement 
pension expense). 3,337 2,487 2,162 1,340
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Payments made

Markus Schäfer2 
group Research and mercedes-Benz Cars  

Chief operating officer

Britta Seeger2

mercedes-Benz Cars marketing & 
sales

may 22 – Dec. 31 Jan. 1 – Dec. 31 Jan. 1 – Dec. 31 Jan. 1 – Dec. 31
2019 2020 2019 2020

in thousands of euros

Base salary1 508 707 832 707
taxable non-cash benefits and other fringe benefits 57 96 94 86
Total 565 803 926 793
Annual variable remuneration  
(50% of annual bonus, short-term) 64 616 104 616
Deferral (50% of annual bonus, medium-term) ‒ ‒ 728 242
Long-term variable remuneration 
payment of ppsp 2015 ‒ ‒ 37 ‒
payment of ppsp 2016 ‒ 185 ‒ 59
Dividend equivalent ppsp 2016 13 ‒ 4 ‒
Dividend equivalent ppsp 2017 17 3 50 8
Dividend equivalent ppsp 2018 19 5 48 13
Dividend equivalent ppsp 2019 58 16 72 20
Dividend equivalent ppsp 2020 ‒ 21 ‒ 21
Total 171 846 1,043 979
Retirement pension expense (service costs) 155 254 254 256
Total remuneration3 891 1,903 2,223 2,028
1  taking into account the voluntary agreement on the part of the Board of management to forgo 20% of their base salary from April 1 to December 31, 2020.
2 payments from the long-term variable remuneration also include amounts granted before the Board of management membership. 
3 Amount actually paid out during the financial year: (the difference pertains to 

the annual variable remuneration paid at the beginning of the following year 
compared to the non-cash benefits in kind that were not paid out and the retire-
ment pension expense). 615 1,001 2,031 1,174

Payments made 

Renata Jungo Brüngger2

integrity & legal Affairs
Wilfried Porth 

hR and labor Relations Director 
Jan. 1 – Dec. 31 Jan. 1 – Dec. 31 Jan. 1 – Dec. 31 Jan. 1 – Dec. 31

2019 2020 2019 2020
in thousands of euros

Base salary1 832 707 832 707
taxable non-cash benefits and other fringe benefits 95 96 87 88
Total 927 803 919 795
Annual variable remuneration  
(50% of annual bonus, short-term) 104 616 104 616
Deferral (50% of annual bonus, medium-term) 728 242 728 242
Long-term variable remuneration 
payment of ppsp 2015 120 ‒ 785 ‒
payment of ppsp 2016 ‒ 565 ‒ 591
Dividend equivalent ppsp 2016 40 ‒ 42 ‒
Dividend equivalent ppsp 2017 50 8 52 8
Dividend equivalent ppsp 2018 48 13 51 14
Dividend equivalent ppsp 2019 72 20 75 21
Dividend equivalent ppsp 2020 ‒ 21 ‒ 22
Total 1,162 1,485 1,837 1,514
Retirement pension expense (service costs) 254 252 0 0
Total remuneration3 2,343 2,540 2,756 2,309
1   taking into account the voluntary agreement on the part of the Board of management to forgo 20% of their base salary from April 1 to December 31, 2020.
2 payments from the long-term variable remuneration also include amounts granted before the Board of management membership.
3 Amount actually paid out during the financial year: (the difference pertains to 

the annual variable remuneration paid at the beginning of the following year 
compared to the non-cash benefits in kind that were not paid out and the retire-
ment pension expense). 2,150 1,680 2,825 1,709
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Payments made

Hubertus Troska 
greater China

Harald Wilhelm 
Finance & Controlling/  

Daimler mobility
Jan. 1 – Dec. 31 Jan. 1 – Dec. 31 April 1 – Dec. 31 Jan. 1 – Dec. 31

2019 2020 2019 2020
in thousands of euros

Base salary1 832 707 638 723
taxable non-cash benefits and other fringe benefits 394 748 62 77
Total 1,226 1,455 700 800
Annual variable remuneration  
(50% of annual bonus, short-term) 104 616 80 629
Deferral (50% of annual bonus, medium-term) 728 242 ‒ ‒
Long-term variable remuneration 
payment of ppsp 2015 751 ‒ ‒ ‒
payment of ppsp 2016 ‒ 565 ‒ ‒
Dividend equivalent ppsp 2016 40 ‒ ‒ ‒
Dividend equivalent ppsp 2017 50 8 ‒ ‒
Dividend equivalent ppsp 2018 48 13 ‒ ‒
Dividend equivalent ppsp 2019 72 20 54 15
Dividend equivalent ppsp 2020 ‒ 21 ‒ 21
Total 1,793 1,485 134 665
Retirement pension expense (service costs) 250 250 218 291
Total remuneration2 3,269 3,190 1,052 1,756
1   taking into account the voluntary agreement on the part of the Board of management to forgo 20% of their base salary from April 1 to December 31, 2020.
2 Amount actually paid out during the financial year: (the difference pertains to 

the annual variable remuneration paid at the beginning of the following year 
compared to the non-cash benefits in kind that were not paid out and the retire-
ment pension expense). 2,781 1,680 692 839

Payments made

Bodo Uebber 
Finance & Controlling,  

Daimler Financial services

Dr. Dieter Zetsche 
Chairman of the Board of manage-

ment, head of mercedes-Benz Cars
Jan. 1 – may 22 Jan. 1 – Dec. 31 Jan. 1 – may 22 Jan. 1 – Dec. 31

2019 2020 2019 2020
in thousands of euros

Base salary 379 ‒ 804 ‒
taxable non-cash benefits and other fringe benefits 44 ‒ 65 ‒
Total 423 ‒ 869 ‒
Annual variable remuneration  
(50% of annual bonus, short-term) 47 ‒ 101 ‒
Deferral (50% of annual bonus, medium-term) 848 ‒ 1,780 ‒
Long-term variable remuneration 
payment of ppsp 2015 898 ‒ 1,877 ‒
payment of ppsp 2016 ‒ ‒ ‒ ‒
Dividend equivalent ppsp 2016 ‒ ‒ ‒ ‒
Dividend equivalent ppsp 2017 ‒ ‒ ‒ ‒
Dividend equivalent ppsp 2018 ‒ ‒ ‒ ‒
Dividend equivalent ppsp 2019 ‒ ‒ ‒ ‒
Dividend equivalent ppsp 2020 ‒ ‒ ‒ ‒
Total 1,793 ‒ 3,758 ‒
Retirement pension expense (service costs) 362 ‒ 0 ‒
Total remuneration1 2,578 ‒ 4,627 ‒
1 Amount actually paid out during the financial year: (the difference pertains to 

the annual variable remuneration paid at the beginning of the following year 
compared to the non-cash benefits in kind that were not paid out and the retire-
ment pension expense). 2,679 ‒ 5,635 ‒
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Commitments upon termination of service

Retirement provision
in 2012, Daimler introduced a new company retirement benefit 
plan for new entrants and new appointments for employees 
paid according to collective bargaining wage tariffs as well as 
for executives: the “Daimler pensions plan.” this retirement 
benefit system features the payment of annual contributions 
by Daimler and is oriented toward the capital market. Daimler 
merely makes a commitment to guarantee the total of contri-
butions paid, which are invested in the capital market accord-
ing to a precautionary investment concept.

the supervisory Board of Daimler Ag has approved the appli-
cation of this system for all members of the Board of manage-
ment newly appointed since 2012. the amount of the annual 
contributions results from a fixed percentage of the base sal-
ary (2020: without taking into account the voluntary salary 
waiver) and the total annual bonus for the respective financial 
year calculated as of the balance sheet date. this percentage 
is currently 15%. this calculation takes into consideration the 
maximum level of retirement provision for each Board of man-
agement member – also according to the period of member-
ship – and the resulting annual and long-term expense for the 
Company. the contributions to the retirement provision are 
granted until the age of 62. the benefit from the Daimler pen-
sions plan is payable in the committed amount (sum of the 
capital components credited including interest) to surviving 
Board of management members at the earliest at the age of 
62, irrespective of their age upon retirement. if a member of 
the Board of management retires due to disability, the benefit 
is paid as a disability pension, even before the age of 62.

the pension Capital system was used from the beginning of 
2006 until the end of 2011. existing pension agreements of 
active Board of management members at the beginning of this 
period were adjusted correspondingly. All Board of manage-
ment members newly appointed during that period were sub-
ject exclusively to the pension Capital system.

under this system, each Board of management member is 
credited with a capital component each year. this capital com-
ponent comprises an amount equal to 15% of the sum of the 
Board of management member’s fixed base salary and the 
total annual bonus for the respective financial year on the bal-
ance sheet date, multiplied by an age factor equivalent to a 
rate of return of 6% until 2015 and 5% from 2016 (Wilfried 
porth: 5% for all years). these contributions to pension plans 
are granted only until the age of 60. the benefit from the pen-
sion capital is payable in the committed amount (sum of the 
capital components credited including interest) to surviving 
Board of management members at the earliest at the age of 
60, irrespective of their age upon retirement. if a member of 
the Board of management retires due to disability, the benefit 
is paid as a disability pension, even before the age of 60.

payments under the pension Capital system and the Daimler 
pensions plan can be made in three ways:
–   as a single amount;
–   in twelve annual installments, whereby interest accrues on 

each partial amount from the time payments commence 
until the payout is complete (pension Capital 6% or 5%; 
Daimler pensions plan in accordance with applicable law);

–   as an annuity with annual increases (pension Capital 3.5% or 
in accordance with applicable law; Daimler pensions plan in 
accordance with applicable law).

the contracts specify that if a Board of management member 
passes away before retiring for reason of age, the spouse/reg-
istered civil partner or dependent children is/are entitled to 
the full committed amount in the case of the pension Capital 
system, and to the credit amount reached plus an imputed 
amount until the age of 62 in the case of the Daimler pensions 
plan. if a Board of management member passes away after 
retiring for reason of age, in the case of payment of twelve 
annual installments the heirs are entitled to the remaining 
present value. in the case of a pension with benefits for surviv-
ing dependents, the spouse/registered partner or dependent 
children is/are entitled to 60% of the discounted terminal value 
(pension Capital), or the spouse/registered civil partner is enti-
tled to 60% of the actual pension (Daimler pensions plan).

until the end of 2005, the pension agreements of Board of 
management members included a commitment to an annual 
retirement pension, calculated as a proportion of the former 
base salary and depending on the number of years of service; 
an analogous implementation of this commitment for the cor-
responding hierarchical level applied to Wilfried porth for the 
period prior to his serving as a member of the Board of man-
agement. such pension claims remained in effect after the 
conversion to the pension Capital system but were frozen at 
the level reached at the beginning of 2006.

payments of these pension claims start upon request when the 
term of service ends at or after the age of 60, or are paid as 
disability pensions if the term of service ends before the age of 
60 due to disability. the respective agreements provide for 
3.5% annual increases starting when benefits are received 
(with the exception that Wilfried porth’s benefits are adjusted 
in accordance with applicable law). the agreements guarantee 
the spouse/registered civil partner of a deceased Board of 
management member 60% of that member’s pension.

that amount can increase by up to 30 percentage points 
depending on the number of dependent children.

Departing Board of management members are also provided 
with a company car, in some cases for a defined period.

service costs for pension obligations to Board of management 
members in accordance with iFRs amounted to €2.1 million in 
financial year 2020 (2019: €2.0 million). the present value of 
the total defined benefit obligation according to iFRs 
amounted to €31.6 million as of December 31, 2020 (2019: 
€32.9 million). taking age and period of service into account, 
the individual entitlements, service costs and present values 
are shown in the table.  B.56
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Early termination of service
the durations of the contracts of service of the members of 
the Board of management correspond to their terms of 
appointment. E the Board of management

in the case of unilateral early termination without an important 
reason, Board of management service contracts include com-
mitments to payment of the base salary and provision of a 
company car until the end of the original service period at a 
maximum. such persons are only entitled to payment of the 
annual bonus pro rata for the period until the end of the mem-
bership in the Board of management. entitlement to payment 
of the performance-related components of remuneration with 
a long-term incentive effect (ppsp) that has already been allo-
cated is defined by the conditions of the respective plans. to 
the extent that the payments described above are subject to 
the provisions of the severance cap of the german Corporate 
governance Code as amended on December 16, 2019, their 
total including fringe benefits is limited to double the annual 
remuneration and may not exceed the total remuneration for 
the remaining period of the service contract.

in the event of an early termination of the service contract, 
both the short-term and the delayed medium-term component 
(deferral) of the annual bonus, and the proceeds from the long-
term ppsp, are paid out not when the contract is terminated 
but instead at the points in time agreed upon in the service 
contract or in the terms and conditions of the ppsp plan. there 
are no assurances for cases in which membership in the Board 
of management is terminated early because of a change of 
control or assurances for compensation in the case of dismissal.

Sideline activities of Board of Management members
the members of the Board of management should accept man-
agement board or supervisory board positions and/or any 
other administrative or honorary functions outside the group 
only to a limited extent. Furthermore, they require the consent 
of the supervisory Board before commencing any sideline 
activities. this ensures that neither the time required nor the 
remuneration paid for such activities leads to any conflict with 
the members’ duties to the group. insofar as such sideline 
activities are memberships of statutory supervisory boards or 
comparable boards of business enterprises, they are disclosed 
in the notes to the annual financial statements of Daimler Ag, 
which are published on our website. in general, Board of man-
agement members have no right to separate remuneration for 
board positions held at other companies of the group.

Loans to members of the Board of Management
in 2020, no advances or loans were made or abated to mem-
bers of the Board of management of Daimler Ag.

Payments made to former members of the Board of Man-
agement of Daimler AG and their survivors
payments made in 2020 to former members of the Board of 
management of Daimler Ag and their survivors amounted to 
€26.0 million (2019: €19.5 million). pension provisions accord-
ing to iFRs for former members of the Board of management 
and their survivors amounted to €362.5 million as of Decem-
ber 31, 2020 (2019: €355.8 million).

B.56
Individual entitlements, service costs and present values for members of the Board of Management

 
Annual pension  

(as regulated until 2005) 
as of age 60

  
service cost  
(for pension,  

pension capital and  
Daimler pensions plan) 

present value1 of  
obligations  

(for pension,  
pension capital and  

Daimler pensions plan) 
in thousands of euros

ola Källenius 2020
2019

–
–

520
261

4,378
4,062

martin Daum 2020
2019

–
–

250
250

3,993
3,738

Renata Jungo Brüngger 2020
2019

–
–

252
254

1,840
1,655

Wilfried porth 2020
2019

156
156

–
–

12,684
12,130

markus schäfer2 2020
2019

–
–

254
155

2,720
2,425

Britta seeger 2020
2019

–
–

256
254

2,231
1,995

hubertus troska 2020
2019

–
–

250
250

3,383
6,028

harald Wilhelm3 2020
2019

–
–

291
218

325
134

Bodo uebber4 2020
2019

–
–

–
362

–
–

Dr. Dieter Zetsche 2020
2019

–
–

–
–

–
–

Total 2020
2019

156
156

2,073
2,004

31,554
32,167

1  the amounts of the present values are primarily due to the low level of the relevant discount rate.
2 2019: markus schäfer pro rata from may 22, 2019.
3 2019: harald Wilhelm pro rata from April 1, 2019.
4 2019: Bodo uebber pro rata until may 22, 2019.
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Remuneration of the supervisory Board

Supervisory Board remuneration in 2020
the remuneration of the supervisory Board is determined by 
the Annual shareholders’ meeting of Daimler Ag. it is regu-
lated by Article 10 of the Articles of incorporation of Daimler 
Ag as a function-related fixed remuneration without perfor-
mance bonus components and takes into account the respon-
sibilities and scope of activity of the supervisory Board mem-
bers. the new regulations for supervisory Board remuneration 
approved by the Annual shareholders’ meeting in march 2017 
and effective for the financial year beginning on January 1, 
2017 specify that the members of the supervisory Board 
receive fixed remuneration of €144,000 after the conclusion of 
the financial year. the Chairman of the supervisory Board 
receives an additional €288,000 and the Deputy Chairman of 
the supervisory Board receives an additional €144,000. the 
members of the Audit Committee are paid an additional 
€72,000, the members of the presidential Committee are paid 
an additional €57,600 and the members of the other commit-
tees of the supervisory Board are paid an additional €28,800; 
an exception is the Chairman of the Audit Committee, who is 
paid an additional €144,000. Additional payments are made for 
activities in a maximum of three committees; any persons who 
are members of more than three such committees receive 
additional payments for the three most highly paid functions. 
members of a supervisory Board committee are only entitled 
to remuneration for such membership in a financial year if the 
committee has actually convened to fulfill its duties in this 
period.

the members of the supervisory Board and its committees 
receive a meeting fee of €1,100 for each supervisory Board 
meeting and committee meeting that they attend. the meeting 
fee is paid only once if several meetings of the supervisory 
Board and/or its committees are held on the same calendar 
day.

Furthermore the members of the supervisory Board receive a 
refund of their expenses and the cost of any value added tax 
incurred by them in performance of their office.

the members of the supervisory Board were also covered by 
consequential loss-liability insurance taken out by the com-
pany in its own interest in an appropriate amount for boards 
and specific managers. the company paid the premiums.

in connection with the remuneration adjustment in 2017, all 
members of the supervisory Board have made a self-commit-
ment to purchase Company shares in the amount of 20% of 
their gross annual salary (excluding committee remuneration 
and the meeting fee) every year and to hold these shares until 
the end of one year after they have left the Company’s supervi-
sory Board (voluntary obligation in accordance with the “com-
ply or explain” principle).

this does not apply to supervisory Board members whose 
supervisory Board remuneration is subject in a mandatory or 
voluntary manner to the guidelines of the german trade union 
Confederation on the transfer of supervisory board remunera-
tion to the hans Böckler Foundation, or to the same extent is 
subject to a transfer to the employer or claim to payment due 
to a service or employment contract. in the event that a lower 
amount of the supervisory Board remuneration is transferred 
or credited, the voluntary commitment applies to 20% of the 
amount not transferred or credited. With this voluntary com-
mitment, the members of the supervisory Board are express-
ing their focus on and commitment to the long-term, sustain-
able success of the Company.

in financial year 2020, no remuneration was paid for services 
provided personally beyond the aforementioned board and 
committee activities, in particular for advisory or agency ser-
vices, except for the remuneration paid to the members of the 
supervisory Board representing the employees in accordance 
with their contracts of employment.

the individual remuneration of the members of the supervi-
sory Board is shown in the following table.  B.57

taking into account the voluntary agreement on the part of the 
supervisory Board of Daimler Ag to forgo 20% of their fixed 
remuneration and their meeting fees from April 1 to December 
31, the total remuneration of all the activities of the members 
of the supervisory Board of Daimler Ag in the year 2020 was 
thus €5.5 million (2019: €4.6 million). 

pursuant to section 113 subsection 3 of the german stock 
Corporation Act (Aktg) in the revised version of the law for the 
implementation of the second shareholders rights directive 
(ARug ii) the Annual shareholders’ meeting of a listed corpora-
tion shall approve the remuneration of the supervisory Board 
members at least every four years, whereby a resolution con-
firming the remuneration is permissible. such a resolution is 
planned for the ordinary Annual shareholders’ meeting 2021. 
the remuneration of the supervisory Board members accord-
ing to Article 10 of the Articles of incorporation are to be 
amended in the course of this so that the additional function-
related remuneration for the Chair and membership of the 
legal Affairs Committee are adjusted to €115,200 and €57,600 
respectively.

Loans to members of the Supervisory Board
No advances or loans were made or abated to members of the 
supervisory Board of Daimler Ag in 2020.
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B.57
Supervisory Board remuneration

Name Function(s) remunerated
Total in 

20204

thereof remuneration  
from

subsidiaries
in euros

Dr. manfred Bischoff1 Chairman of the supervisory Board, the presidential Committee and the Nomination 
Committee as well as member of the legal Affairs Committee

   741,948 261,577

michael Brecht1, 2 Deputy Chairman of the supervisory Board, the presidential Committee, the Audit 
Committee and the legal Affairs Committee

637,103 242,825

Dr. paul Achleitner member of the supervisory Board and the Nomination Committee (until July 8, 2020) 85,637 –
Bader m. Al saad1 member of the supervisory Board 195,641 64,920
sari Baldauf1 member of the supervisory Board and the Nomination Committee 221,873 63,820
michael Bettag2 member of the supervisory Board 130,721 –
Dr. Clemens Börsig1 member of the supervisory Board and Chairman of the Audit Committee and the 

legal Affairs Committee
347,094  64,920

Raymond Curry3 member of the supervisory Board 130,821 –
michael häberle1, 2 member of the supervisory Board and the legal Affairs Committee 234,329  77,156
Dr. Jürgen hambrecht1 member of the supervisory Board and the presidential Committee 284,153  104,489
petraea heynike1 member of the supervisory Board 207,877 77,156
timotheus höttges member of the supervisory Board (since July 8, 2020) 60,991 –
Joe Kaeser1 member of the supervisory Board and the Audit Committee 272,577  77,156
ergun lümali1, 2 member of the supervisory Board and the Audit Committee 448,502  253,081
Dr. Bernd pischetsrieder1 member of the supervisory Board and the Nomination Committee (since July 9, 2020) 257,425  114,745
elke tönjes-Werner2 member of the supervisory Board 130,721 –
sibylle Wankel1, 2 member of the supervisory Board and the legal Affairs Committee 234,329  77,156
Dr. Frank Weber1 member of the supervisory Board 207,877  77,156
marie Wieck1 member of the supervisory Board and the legal Affairs Committee 234,329 77,156
Dr. sabine Zimmer2 member of the supervisory Board 130,721 –
Roman Zitzelsberger1, 2 member of the supervisory Board and the presidential Committee 286,133 104,489
1  including remuneration as a member of the supervisory Board of Daimler truck Ag and/or mercedes-Benz Ag.
2  the employee representatives have stated that their board remuneration is to be transferred to the hans-Böckler Foundation, in accordance with the guide-

lines of the german trade union Federation.
3  Raymond Curry has directed that he receive no remuneration whatsoever and that his corresponding board remuneration is to be paid to the hans-Böckler 

Foundation. his corresponding board remuneration is to be paid to the hans-Böckler Foundation.
4  taking into account the voluntary agreement on the part of the supervisory Board to forgo 20% of their fixed remuneration and their meeting fees from 

April 1 to December 31, 2020.
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Composition of share capital 
the issued share capital of Daimler Ag amounted to approxi-
mately €3,070 million at December 31, 2020. it is divided into 

1,069,837,447 registered shares, each of which accounts for 
approximately €2.87 of the share capital. pursuant to section 
67 subsection 2 of the german stock Corporation Act (Aktg) 
in the version applicable as of December 31, 2020, rights and 
duties relating to the Company exist from the shares only for 
those persons and entities entered in the register of sharehold-
ers. With the exception of treasury shares, from which the 
Company does not have any rights, all shares confer equal 
rights to their holders. each share confers the right to one vote 
and, with the possible exception of any new shares that are not 
yet entitled to a dividend, to an equal share of the profits in 
accordance with the dividend payout approved by the Annual 
shareholders’ meeting. the rights and obligations arising from 
the shares are derived from the provisions of applicable law, in 
particular sections 12, 53a ff., 118 ff. and 186 of the german 
stock Corporation Act. there were no treasury shares at 
December 31, 2020. 

Restrictions on voting rights and on the transfer of shares 
the Company does not have any rights from treasury shares. 
in the cases described in section 136 of the german stock 
Corporation Act (Aktg), the voting rights of treasury shares are 
nullified by law.

shares acquired by employees within the context of the 
employee share program may not be disposed of until the end 
of the following year. eligible participants in the performance 
phantom share plans (ppsps) of executive level 1 and eligible 
members of the Board of management are obliged by the 
plans’ terms and conditions and by the stock ownership 
guidelines to acquire Daimler shares with a part of their plan 
income or out of their own funds up to a defined target volume 
and to hold them for the duration of their employment at the 
Daimler group. For the other persons eligible for ppsps, this 
obligation no longer applies since payment of ppsp 2013 in 
February/march 2017. 

Provisions of applicable law and of the Articles of Incorpo-
ration concerning the appointment and dismissal of mem-
bers of the Board of Management and amendments to the 
Articles of Incorporation 
members of the Board of management are appointed and dis-
missed on the basis of sections 84 and 85 of the german 
stock Corporation Act (Aktg) and section 31 of the german 
Codetermination Act (mitbestg). in accordance with section 
84 of the german stock Corporation Act, the members of the 
Board of management are appointed by the supervisory Board 
for a maximum period of office of five years. until December 
31, 2020, the rules of procedure of the supervisory Board of 
Daimler Ag stipulated that the initial appointment of members 
of the Board of management should generally be limited to 
three years. since January 1, 2021, the rules of procedure stip-
ulate a maximum period of three years for initial appointments. 
Reappointment or the extension of a period of office is permis-
sible, in each case for a maximum of five years. 

pursuant to section 31 subsection 2 of the german Codeter-
mination Act (mitbestg), the supervisory Board appoints the 
members of the Board of management with a majority com-
prising at least two thirds of its members’ votes. if no such 
majority is obtained, the mediation Committee of the supervi-
sory Board has to make a suggestion for the appointment 
within one month of the vote by the supervisory Board in 
which the required majority was not reached. the supervisory 
Board then appoints the members of the Board of manage-
ment with a majority of its members’ votes. if no such majority 
is obtained, voting is repeated and the Chair of the supervisory       
Board then has two votes. the same procedure applies for dis-
missals of members of the Board of management. 

in accordance with Article 5 of the Articles of incorporation, 
the Board of management has at least two members. the num-
ber of members is decided by the supervisory Board. pursuant 
to section 84 subsection 2 of the german stock Corporation 
Act (Aktg), the supervisory Board can appoint a member of the 
Board of management as its Chairperson. if a required member 
of the Board of management is lacking, an affected party can 
apply in urgent cases for that member to be appointed by the 
court pursuant to section 85 subsection 1 of the german 
stock Corporation Act (Aktg). pursuant to section 84 subsec-
tion 3 of the german stock Corporation Act (Aktg), the super-
visory Board can revoke the appointment of a member of the 
Board of management and of the Chairperson of the Board of 
management if there is an important reason to do so. 

takeover-Relevant information and explanation 
(Report pursuant to sections 315a and 289a of the german Commercial Code (hgB))
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pursuant to section 179 of the german stock Corporation Act 
(Aktg), the Articles of incorporation can only be amended by a 
resolution of an Annual shareholders’ meeting. unless other-
wise required by the stock Corporation Act or the Articles of 
incorporation, resolutions of the Annual shareholders’ meeting 
– with the exception of elections – are passed pursuant to sec-
tion 133 of the german stock Corporation Act (Aktg) and Arti-
cle 16 sentences 1 and 2 of the Articles of incorporation with a 
simple majority of the votes cast and if required with a simple 
majority of the share capital represented. pursuant to Article 

16 sentence 3 of the Articles of incorporation, the dismissal of 
a member of the supervisory Board requires a majority of at 
least three quarters of the votes cast. pursuant to section 179 
subsection 2 of the german stock Corporation Act (Aktg), any 
amendment to the purpose of the Company requires a three 
quarters majority of the share capital represented at the 
shareholders’ meeting; no use is made in the Articles of incor-
poration of the possibility to stipulate a larger majority of the 
share capital. 

Authorization of the Board of Management to issue or buy 
back shares 
the authorization granted by resolution of the Annual share-
holders’ meeting on April 1, 2015 to acquire and use the Com-
pany’s own shares expired on march 31, 2020 without being 
utilized. 

By resolution of the Annual shareholders’ meeting on July 8, 
2020, the Board of management was once again authorized, 
with the consent of the supervisory Board, to acquire the Com-
pany’s own shares until July 7, 2025 for all legal purposes in a 
volume of up to 10% of the share capital at the time of the reso-
lution of the Annual shareholders’ meeting or – if this amount 
is lower – at the time when the authorization is exercised. With 
the consent of the supervisory Board, the shares can be used, 
with the exclusion of shareholders’ subscription rights, for, 
among other things, corporate mergers and acquisitions, or 
can be sold for cash to third parties at a price that is not signif-
icantly below the market price at the time of the sale. the 
shares can also be used to service debt on convertible bonds 
and/or bonds with warrants, or can be issued to employees of 
the Company and employees and members of executive bodies 
of affiliated companies pursuant to section 15 ff. of the german 
stock Corporation Act (Aktg). the Company’s own shares can 
also be canceled.

During the period of the authorization, the total of the Compa-
ny’s own shares used with the exclusion of shareholders’ sub-
scription rights may not exceed 10% of the share capital at the 
time when the authorization takes effect or - if this amount is 
lower - at the time when it is exercised. if, during the period of 
the authorization until it is exercised, use is made of other 
authorizations to issue or sell shares in the Company or to 
issue rights enabling or requiring subscription to shares in the 
Company and subscription rights are excluded, this is to be 
counted towards the aforementioned 10% limit.

in a volume of up to 5% of the share capital existing at the time 
of the resolution of the Annual shareholders’ meeting, the 
Board of management was authorized, with the consent of the 
supervisory Board, to acquire the Company’s own shares also 
with the application of derivative financial instruments (put or 
call options, forwards or a combination of these financial 
instruments), whereby the terms of the derivatives may not 
exceed 18 months and must be terminated on July 7, 2025, at 
the latest. 

No use was made of this authorization to acquire the Compa-
ny’s own shares during the reporting period.

By resolution of the Annual shareholders’ meeting of April 5, 
2018, the Board of management was authorized, with the con-
sent of the supervisory Board, to increase the share capital of 
Daimler Ag in the period until April 4, 2023, wholly or in partial 
amounts, on one or several occasions, by up to €1 billion by 
issuing new registered shares of no par value in exchange for 
cash or non-cash contributions, and, with the consent of the 
supervisory Board under certain conditions and within defined 
limits, to exclude shareholders’ subscription rights (Approved 
Capital 2018). subscription rights can, under these defined 
conditions, be excluded in the event of a capital increase 
through non-cash contributions for the purpose of an acquisi-
tion, and in the case of a capital increase through cash contri-
butions, if the issue price of new shares is not significantly 
below the market price at the time of issue. 

the total number of shares issued against cash and/or non-
cash contributions under this authorization with the exclusion 
of shareholders’ subscription rights may not exceed 10% of the 
share capital at the time when this authorization takes effect. 
this limit is to include shares which (i) are issued or sold during 
the period of this authorization with the exclusion of subscrip-
tion rights in direct or analogous application of section 186 
subsection 3 sentence 4 of the german stock Corporation Act 
(Aktg) and which (ii) are or can or must be issued to service 
bonds with conversion or option rights or conversion or option 
obligations, provided that the bonds are issued after this autho-
rization takes effect with the exclusion of shareholders’ sub-
scription rights with analogous application of section 186 sub-
section 3 sentence 4 of the german stock Corporation Act 
(Aktg). 

No use has yet been made of Approved Capital 2018.

the authorization granted by the Annual shareholders’ meeting 
on April 1, 2015 to issue convertible bonds and/or bonds with 
warrants was limited until march 31, 2020. No use was made 
of the authorization. the corresponding Conditional Capital 
2015 was cancelled by resolution of the Annual shareholders’ 
meeting on July 8, 2020. 
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Also by resolution of the Annual shareholders’ meeting on July 
8, 2020, the Board of management was authorized, with the 
consent of the supervisory Board, to issue during the period 
until July 7, 2025, convertible bonds and/or bonds with war-
rants or a combination of those instruments (commercial 
paper) in a total nominal amount of up to €10 billion with a 
maximum term of ten years, and to grant the owners/lenders 
of those bonds conversion or option rights to new, registered 
shares of no par value in Daimler Ag with a corresponding 
amount of the share capital of up to €500 million, in accor-
dance with the terms and conditions of those convertible 
bonds or bonds with warrants. the bonds may be issued in 
exchange for consideration in cash, but also for consideration 
in kind, in particular for interests in other companies. the 
respective terms and conditions may also provide for manda-
tory conversion or an obligation to exercise the option rights. 
the bonds can be issued once or several times, wholly or in 
installments, or simultaneously in various tranches. they can 
also be issued by companies affiliated with Daimler Ag pursu-
ant to section 15 ff. of the german stock Corporation Act 
(Aktg). 

inter alia, the Board of management was also authorized under 
certain circumstances, within certain limits and with the con-
sent of the supervisory Board, to exclude shareholders’ sub-
scription rights to the bonds. subscription rights can, under 
these defined conditions, be excluded when bonds are issued 
in exchange for non-cash contributions, particularly within the 
framework of a merger or acquisition, and when bonds are 
issued in exchange for cash contributions, if the issue price is 
not significantly below the theoretical market price of the 
bonds at the time of the issuance. 

Any issuance of bonds with the exclusion of subscription rights 
may only be carried out under the authorization if the arithmet-
ical proportion of the share capital attributable to the total of 
the new shares to be issued on the basis of such a bond does 
not exceed 10% of the share capital at the time when this 
authorization takes effect or - if this value is lower - at the time 
when it is exercised. if, during the period of the authorization 
until it is exercised, use is made of other authorizations to 
issue or sell shares in the Company or to issue rights enabling 
or requiring subscription to shares in the Company and sub-
scription rights are excluded, this is to be counted towards the 
aforementioned 10% limit.

in order to service the debt of the convertible bonds and/or 
bonds with warrants issued as a result of the authorization, the 
Annual shareholders’ meeting of July 8, 2020 also approved a 
conditional increase in the share capital of up to €500 million 
(Conditional Capital 2020).

No use was made of this authorization to issue convertible 
bonds and/or bonds with warrants during the reporting period. 

Material agreements taking effect in the event of a
change of control 
Daimler Ag has concluded various material agreements, as 
listed below, that include clauses regulating the possible event 
of a change of control, as can occur as a result of a takeover 
bid:

–  A non-utilized syndicated credit line for a total amount of €11 
billion and a non-utilized syndicated credit line for a total 
amount of €8.8 billion, each of which the lenders are entitled 
to terminate if (i) Daimler Ag becomes a subsidiary of 
another company, or (ii) Daimler Ag becomes controlled 
either individually or jointly by one or more persons acting 
together. For the purposes of each of the syndicated credit 
lines, subsidiary in relation to a company means another 
company (i) that is controlled directly or indirectly by the 
first-mentioned company, (ii) of which more than 50% of the 
subscribed share capital (or other equity) is held directly or 
indirectly by the first-mentioned company, or (iii) which is a 
subsidiary of another subsidiary of the first-mentioned com-
pany. Control for the purposes of each of the syndicated 
credit lines means (i) the right to determine the affairs of a 
company, (ii) the right to control the composition of the man-
aging board or similar bodies, or (iii) the right to control the 
composition of the supervisory board (if elected by the 
shareholders). 

–  Credit agreements of mercedes-Benz Ag and Daimler truck 
Ag with lenders for an amount totaling €1.2 billion, for the 
repayment of which Daimler Ag is jointly and severally liable, 
which provide for a right of termination for the lenders in the 
event that natural or legal persons or a group of at least two 
persons acting jointly acquire control of Daimler Ag. For the 
purpose of the credit agreements, a group acting jointly 
exists when a group acts jointly on the basis of formal or 
informal agreements or other arrangements. Control for the 
purposes of the credit agreements means (i) holding or con-
trolling more than 50% of the voting rights in Daimler Ag, (ii) 
the right to determine or appoint the majority of the mem-
bers of a decision-making body of Daimler Ag (for example, 
the management, board of management, advisory board, 
supervisory board), (iii) the right to receive more than 50% of 
the distributable dividends of Daimler Ag, or (iv) exercise of 
an otherwise comparable controlling influence on Daimler 
Ag. Control can be exercised directly or indirectly through 
share ownership, contractual arrangement, fiduciary status, 
economic circumstances or otherwise, and through either a 
single person or a group acting together. 
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–  A master cooperation agreement on wide-ranging strategic 
cooperation with Renault s.A., Renault-Nissan B.v. and Nis-
san motor Co., ltd., as well as with mitsubishi motors Corpo-
ration. in the case of a change of control of one of the par-
ties to the agreement, each of the other parties has the right 
to terminate the agreement. A change of control as defined 
by the master cooperation agreement occurs if a third party 
or several third parties acting jointly acquire, legally or eco-
nomically, directly or indirectly, at least 50% of the voting 
rights in the company in question or are authorized to 
appoint a majority of the members of its managing board. 
under the master cooperation agreement, several coopera-
tion agreements were concluded between Daimler Ag on the 
one side and Renault and/or Nissan on the other, which pro-
vide for the right of termination for a party to the agreement 
in the case of a change of control of another party. With the 
exception of the master cooperation agreement, the afore-
mentioned cooperation agreements were transferred from 
Daimler Ag to mercedes-Benz Ag in 2019. 

–  An agreement with BAiC motor Co., ltd. related to a jointly 
held company for the production and distribution of cars of 
the mercedes-Benz brand in China, by which BAiC motor 
Co., ltd. is given the right to terminate the agreement or 
exercise a put or call option in the case that a third party 
acquires one third or more of the voting rights in Daimler Ag.

–  An agreement between Daimler Ag, BmW Ag and Audi Ag 
related to the acquisition of the companies of the heRe 
group and the associated establishment of there holding 
B.v. in the event of a change of control of one of the parties 
to the agreement, the agreement obligates the party in 
question to offer its shares in there holding B.v. to the other 
parties to the agreement (shareholders). A change of control 
of Daimler Ag occurs if one person gains control over 
Daimler Ag, whereby control is defined as (i) having control 
of more than 50% of the voting rights, (ii) being able to con-
trol more than 50% of the voting rights eligible to vote at the 
shareholders’ meetings on all or nearly all matters, or (iii) 
the right to determine the majority of the members of the 
Board of management or of the supervisory Board. A change 
of control also occurs if competitors of the heRe group or 
certain possible competitors of the heRe group in the tech-
nology industry acquire a shareholding of at least 25% of 
Daimler Ag. if none of the other parties acquire these 
shares, the agreement gives them the right to dissolve there 
holding B.v. 

–  An agreement between Daimler Ag and BmW Ag which con-
tains basic provisions for six joint ventures between Daimler 
mobility services gmbh and group companies of BmW Ag in 
the field of mobility services (car sharing, ride hailing, park-
ing, charging, multimodal and a joint venture holding the 
common brand). A change of control is defined as the acqui-
sition by a third party of more than 50% of the voting rights 
or shares, or the conclusion of a control agreement over 
Daimler Ag by a third party. As a result of a change of con-
trol, the other party may initiate a shoot-out process, which 
is more precisely defined in the agreement. 
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the Daimler group is exposed to a large number of risks that 
are directly linked with the business activities of Daimler Ag 
and its subsidiaries or which result from external influences. 
A risk is understood as the danger that events, developments 
or actions will prevent the group or one of its segments from 
achieving its targets. this includes financial and non-financial 
risks. At the same time, it is important to identify opportunities 
in order to safeguard and enhance the competitiveness of the 
Daimler group. An opportunity is understood as the possibil-
ity due to events, developments or actions to safeguard or to 
surpass the planned targets of the group or of a segment. 

in order to identify business risks and opportunities at an early 
stage and to assess and manage them actively, effective man-
agement and control systems, which have been brought 
together in an overall risk and opportunity management sys-
tem, are applied. Risks and opportunities are not offset. 

Risk and opportunity Report

Risk and opportunity management system 

the risk management system is intended to systematically 
and continually identify, assess, control, monitor and report on 
risks threatening the Daimler group’s existence and other 
material risks jeopardizing the group’s success, in order to 
support the achievement of corporate targets and to enhance 
risk awareness at the group. the risk management system is 
integrated into the value-based management and planning sys-
tem of the Daimler group and is a fixed component of the over-
all planning, management and reporting process in the compa-
nies, segments and corporate functions. 

the opportunity management system at the Daimler group 
is based on the risk management system. the objective of 
opportunity management is to recognize the possible opportu-
nities arising in business activities as a result of positive devel-
opments at an early stage, and to use them in the best possi-
ble way for the group by taking appropriate measures. By 
taking advantage of opportunities, planned targets should be 
met or exceeded. opportunity management considers relevant 
and realizable opportunities that have not yet been included in 
any planning. 

in the context of the planning, risks and opportunities are con-
sidered with an observation period of up to five years. the 
reporting of risks and opportunities in the management Report 
generally relates to a period of one year. 

Risk assessment takes place on the basis of probability of 
occurrence and possible impact according to the levels “low,” 
“medium” and “high.” these levels also apply to the possible 
impact of opportunities. An analysis of the probability of occur-
rence is not considered here. When assessing the impact of a 
risk or opportunity, unless otherwise reported, its effect in 
relation to eBit is considered.

B.58
Assessment of probability of occurrence / possible impact

Level Probability of occurrence
low 0% < probability of occurrence ≤ 33%
medium 33% < probability of occurrence ≤ 66%
high 66% < probability of occurrence < 100%

Level Possible impact
low €0 < impact < €500 million
medium €500 million ≤ impact < €1 billion
high impact ≥ €1 billion
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At group level, risks and opportunities below €500 million are 
classified as “low,” between €500 million and €1 billion as 
“medium” and above €1 billion as “high.” For the quantification 
of each risk and opportunity category in the management 
Report, the individual risks and opportunities are summarized 
for each category. the assessment of the dimensions, proba-
bility of occurrence and possible impact is based on the levels 
shown in table  B.58 and is conducted before measures are 
planned. in the context of describing the risk and opportunity 
categories, significant changes in comparison to the prior year 
are explained. 

sustainability aspects are integrated into the group-wide risk 
management process at Daimler. they are understood to be 
conditions, events, or developments involving environmental, 
social or governance factors (esg), the occurrence of which 
may have an actual or potential impact on the Daimler group’s 
profitability, cash flows and financial position, as well as on its 
reputation. esg-related risks and opportunities that are very 
likely to have a serious negative impact on non-financial 
aspects in accordance with the CsR Directive implementation 
Act (CsR-Rug) can be found in the respective categories of the 
Risk and opportunity Report according to their cause. Further-
more, Daimler follows the recommendations of the task Force 
on Climate-related Financial Disclosures (tCFD) with regard to 
climate-related risks and opportunities. 

Risk management is based on the principle of completeness. 
this means that at the level of the individual entities, all identi-
fied risks enter the risk management process.  

the scope of consolidation for risk and opportunity manage-
ment corresponds to the scope of the consolidated financial 
statements and goes beyond that if necessary. the risks and 
opportunities of the segments and operating units, important 
associated companies, joint ventures, joint operations and the 
corporate departments are included. 

Furthermore, the employees responsible for risk management 
have the task of defining measures and, if necessary, initiating 
such measures to avoid, reduce or protect the group against 
risks. Within the context of opportunity management, mea-
sures are to be taken with which opportunities can be seized, 
improved and (fully or partially) realized. the cost-effective-
ness of a measure is assessed before its implementation. the 
possible impact and probability of occurrence of all risks and 
opportunities of the individual entities and the related mea-
sures that have been initiated are continually monitored. the 
management activities take place at the level of the segments 
based on individual risks and opportunities. As the parent com-
pany of the Daimler group, Daimler Ag monitors implementa-
tion by the segments as part of its regulatory, legal, and com-
pliance functions. 

the organizational embedding of risk and opportunity 
management takes place through the risk management orga-
nization established at the group. Responsibility for opera-
tional risk management and for the risk management pro-
cesses lies with the segments, corporate functions, 
organizational entities and companies. they report on the spe-
cific risks and opportunities to the next-higher level unit on a 
regular basis. significant, unexpected risks must be reported 
on immediately. through the segments, this information is 
passed on to group Risk management for reporting to the 
Board of management and the supervisory Board. the group 
Risk management Committee (gRmC) is responsible for the 
continual improvement of the risk management system and for 
assessing its efficiency and effectiveness. the gRmC is com-
posed of representatives of Accounting & Financial Reporting, 
the legal department, Compliance, technical Compliance, Cor-
porate & information security and the members responsible 
for finance of the Boards of management of mercedes-Benz 
Ag, Daimler truck Ag and Daimler mobility Ag; it is chaired by 
the Board of management members of Daimler Ag responsible 
Finance & Controlling / Daimler mobility and for integrity and 
legal Affairs. the internal Auditing department contributes 
material findings on the internal control and risk management 
system. 

the internal control system with regard to the accounting 
process has the objective of ensuring the correctness and 
effectiveness of accounting and financial reporting. it is 
designed in line with the internationally recognized framework 
for internal control systems of the Committee of sponsoring 
organizations of the treadway Commission (Coso internal 
Control – integrated Framework), is continually developed fur-
ther, and is an integral part of the accounting and financial 
reporting processes in the relevant companies, organizational 
units and corporate functions. the system includes principles 
and procedures as well as preventive and detective controls. 
Among other things, it is regularly checked as to whether 

–  the group’s uniform financial reporting, valuation and 
accounting guidelines are continually updated and regularly 
taught and adhered to; 

–  transactions within the group are accounted for and prop-
erly eliminated; 

–  issues relevant for financial reporting and disclosure from 
agreements entered into are recognized and appropriately 
presented; 

–  processes are established to guarantee the completeness of 
financial reporting; 

–  processes are established for the segregation of duties and 
for the “four-eyes principle” in the context of preparing 
financial statements, and whether authorization and access 
rules exist for relevant it accounting systems. 

the effectiveness of the internal control system is systemati-
cally assessed with regard to the corporate accounting pro-
cess. the first step consists of risk analysis and a definition of 
control with the objective of identifying significant risks relat-
ing to the processes of corporate accounting and financial 
reporting in the main companies, organizational entities and 
corporate functions. the controls required are then defined 
and documented in accordance with group-wide guidelines. 
Random samples are regularly tested to assess the effective-
ness of the controls. those tests constitute the basis for self-
assessment of the appropriate magnitude and effectiveness of 
the controls. the results of this self-assessment are docu-
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mented and reported in a group-wide it system; identified 
control weaknesses are eliminated. At the end of the annual 
cycle, the selected companies, organizational entities and cor-
porate functions confirm the effectiveness of the internal con-
trol system with regard to the corporate accounting process. 
the Board of management and the Audit Committee of the 
supervisory Board are regularly informed about potential sig-
nificant control weaknesses and the effectiveness of the con-
trol mechanisms installed. however, the internal control and 
risk management system for the accounting process cannot 
ensure with absolute certainty that material misstatements in 
accounting are avoided. 

the Audit Committee of the supervisory Board of Daimler Ag 
and the committees of the supervisory Boards of mercedes-
Benz Ag, Daimler truck Ag and Daimler mobility Ag are 
responsible for monitoring the internal control and risk 
management system. the internal Auditing department moni-
tors whether the statutory conditions and the group’s internal 
guidelines concerning the internal control and risk manage-
ment system of the group are adhered to. if required, mea-
sures are initiated in cooperation with the respective manage-
ment. external auditors audit the system for the early 
identification of risks, which is integrated in the risk manage-
ment system, for its general suitability to identify risks threat-
ening the existence of the group; in addition, they report to the 
Audit Committee and the supervisory Board on any significant 
weaknesses that have been recognized in the internal control 
and risk management system. 

Risks and opportunities 

the following section describes risks and opportunities that 
can have a significant influence on the profitability, cash flows 
and financial position of the Daimler group. in general, the 
reporting of risks and opportunities takes place in relation to 
the individual segments. if no segment is explicitly mentioned, 
the risks and opportunities described relate to all the seg-
ments. 

in addition to the risks and opportunities described below, 
risks and opportunities that are not yet known or classified as 
not material can also influence profitability, cash flows and 
financial position in the future. 

industry and business risks and opportunities 

the following section describes the industry and business risks 
and opportunities of the Daimler group. A quantification of 
these risks and opportunities is shown in table  B.59.

Economic risks and opportunities  
economic risks and opportunities constitute the framework for 
the risks and opportunities listed in the following categories 
and are integrated as premises into the quantification of these 
risks and opportunities. overall economic conditions have a 
significant influence on vehicle sales markets and thus on the 
group’s success. 

like the majority of economic research institutes, Daimler 
expects the world economy to recover noticeably in 2021 
from the recession of the previous year. economic develop-
ments in 2020 are described in detail in the E economic 
Conditions and Business Development section of this manage-
ment Report; growth assumptions and forecasts for general 
developments in 2021 are explained in the E outlook. 

A significant risk for the development of the global economy is 
the further course of the covid-19 pandemic. if the further 
course of the infection necessitates even more drastic and 
comprehensive containment measures than assumed in the 
outlook section of this management Report, this would have a 
major impact on the economic recovery and international trade 
relations. the broader and more comprehensive the lock-
downs, the greater the impact. 

if the restrictions resulting from the pandemic last significantly 
longer than the first quarter, this could place an excessive bur-
den on households, companies and governments. Among other 
things, this could lead to a noticeable rise in unemployment, 
which in turn would have significant adverse effects on private 
consumption and would also have a lasting negative impact on 
the recovery. the already strained situation of many compa-
nies could worsen as a result. A possible wave of insolvencies 
resulting from this could jeopardize the stability of the banking 
sector and lead to distortions in the financial markets. For the 
Daimler group, the risks arising from the further course of the 
pandemic could on the one hand adversely affect both unit 
sales and sales processes, and on the other hand could lead to 
significant negative effects on production and supply chains. 

if the service sector, which has been particularly hit hard by 
the coronavirus pandemic, fails to recover as expected due to 
ongoing restrictions or voluntary changes in consumer behav-
ior, this would have a noticeable impact on employment and 
wages in this sector. this would significantly reduce consumer 
confidence and consumption, one of the most important pillars 
of the economic recovery. the resulting lower growth or even 
decline in overall economic consumption would have a corre-
spondingly negative impact on sales prospects, in particular of 
mercedes-Benz Cars & vans. 

in addition, if expectations of a recovery are not fulfilled, there 
could be a sharp correction on the stock markets, as they have 
already priced in a noticeable improvement of the real econ-
omy. sharply falling share prices could set off a chain reaction 
on global stock markets, with sharp market corrections and 
phases of extraordinary volatility as a consequence. such 
developments could lead to major asset losses worldwide and 
also depress consumer sentiment and the investment climate, 
and have a negative impact on the global economy. this would 
have significant adverse effects in particular on the sales pros-
pects of all segments and on the Daimler group’s earnings. 



B | COMBINED MANAGEMENT REPORT WITH NON-FINANCIAL DECLARATION | RisK AND oppoRtuNity RepoRt  117

however, the successful containment of the pandemic within 
the first months of the year, for example, through more rapid 
and widespread deployment of suitable vaccines or the devel-
opment of effective medication for covid-19, could lead to a 
significantly more dynamic recovery than assumed in the out-
look section. Reduced uncertainty about the ongoing pan-
demic and the economic outlook could ensure that household 
savings, which rose sharply during the shutdown, are released 
more quickly than assumed. this would noticeably boost con-
sumption and have a positive impact on unit sales by 
mercedes-Benz Cars & vans. in this case, the willingness of 
companies to invest could also increase, which could be 
reflected in rising demand for commercial vehicles, with corre-
sponding positive effects for unit sales by Daimler trucks & 
Buses. 

the increase in public and private debt resulting from the pan-
demic and the countermeasures required to combat it could 
lead to speculation in the capital market due to some coun-
tries’ debt situations. this in turn could further increase uncer-
tainty among consumers and investors. in the event of rising 
interest rates, this development could worsen further. Further-
more, the premature withdrawal of government support mea-
sures could slow down the economic recovery. Both develop-
ments would result in weaker consumer and investment 
activity and would be accompanied by a correspondingly 
weaker business developments for all divisions of the Daimler 
group. in addition, the rising burden of interest and principal 
payments could restrict companies’ scope for future invest-
ment, thus dampening future economic activity. lower invest-
ment activity would have a particularly negative impact on unit 
sales by Daimler trucks & Buses. 

At the country level, those emerging economies (such as tur-
key, south Africa or Brazil) with high foreign debt and high cur-
rent account deficits could come under pressure, resulting in 
significant currency devaluations. Financial-market turbulence 
and even currency crises would be possible consequences and 
could have a massive negative impact on the economies con-
cerned. since Daimler is either already very active in these 
countries or these markets play a strategic role, this would 
have a significantly negative impact on the group’s sales pros-
pects. 

Despite the phase one partial trade deal, a renewed escalation 
of the trade conflict between the united states and China 
would continue to be a significant risk for the further develop-
ment of the world economy. Furthermore, more and more 
areas are meanwhile affected by the conflict and there is the 
threat of increasing technological and economic disconnection 
between the two countries. this could significantly affect the 
development of unit sales by mercedes-Benz Cars & vans. in 
addition, there is a danger that countries will implement 
increasingly protectionist measures such as specific market-
access barriers or industry requirements for increased local 
value added. this would lead to higher costs at mercedes-Benz 
Cars & vans and Daimler trucks & Buses, adversely affecting 
business developments and sales possibilities. on the other 
hand, unforeseen trade facilitations could provide positive 
impulses and lead to more trade and higher growth. in that 
case, the Daimler group could also benefit. 

the European market will continue to be of great importance 
for all segments of the Daimler group in the future, so changes 
in investment and consumer behavior will affect the develop-
ment of unit sales in all segments. in the european union (eu), 
the risk of political conflicts remains high. phases of political 
uncertainty could have a negative impact on consumption and 
investment decisions by households and companies, and con-
sequently have a negative impact on the economic develop-
ment and sales opportunities of the Daimler group. if, how-
ever, concerted stimulus measures in the european union, 
above all the eu reconstruction bonds, or the eCB’s expansion-
ary measures have a greater impact than currently assumed, 
this could lead to a stronger recovery in growth, with positive 
effects on companies and households. Although the trade and 
cooperation agreement concluded by the eu and the united 
Kingdom on December 24, 2020 avoids the feared hard cut 
and provides for tariff-free trade, a general condition for this is 
that the respective product-specific value-added rules and 
rules of origin are complied with. in addition, it will bring about 
fundamental changes in relations between the eu and the 
united Kingdom, such as time-consuming customs procedures 
in the cross-border trade in goods. long waiting times at the 
border could lead to delays in deliveries. in addition, possible 
customs payments if the required rules of origin are not com-
plied with could lead to pressure on vehicle prices or margins. 

the fiscal program decided upon in late 2020 and potential fur-
ther stimulus measures by the new administration in the 
United States could result in opportunities for economic 
developments. if this leads to significantly more dynamic con-
sumption and investment, demand could benefit in all automo-
tive segments. As mercedes-Benz Cars & vans, Daimler trucks 
& Buses and Daimler mobility generate substantial proportions 
of their revenues in the united states, these developments 
would have considerable consequences for the group’s suc-
cess. Furthermore, stronger economic growth in the united 
states would also have spillover effects on the rest of the 
world. however, increasing domestic political tension in the 
united states could unsettle consumers and investors and 
thus dampen economic growth. 

in China, support measures to combat the consequences of 
the corona pandemic could exacerbate structural imbalances 
such as overcapacity, indebtedness and low productivity. From 
an economic perspective, above all the high indebtedness of 
Chinese companies, especially state-owned enterprises, also 
represents a considerable risk. if the government’s expected 
efforts to scale back fiscal and monetary support measures 
lead to a more significant growth slowdown than currently 
expected, this could result in an excessive increase in credit 
defaults, which would then lead to turbulences in the banking 
sector and the financial markets. in particular at the 
mercedes-Benz Cars & vans division, for which China is now 
one of the biggest sales markets, the aforementioned risks 
could result in significant negative effects on unit sales. how-
ever, growth in 2021 could turn out to be stronger than 
expected due to ongoing stimulus measures by the Chinese 
government. the resulting stronger growth in overall economic 
consumption would offer additional opportunities, especially 
for mercedes-Benz Cars & vans. 
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General market risks and opportunities  
the risks and opportunities for the economic development of 
automotive markets are strongly affected by the cyclical situa-
tion of the global economy as described above. in particular, 
the potential restrictions mentioned under economic risks and 
opportunities as a result of the covid-19 pandemic may lead to 
sales risks worldwide and negatively impact the aftersales 
business. the assessment of market risks and opportunities is 
linked to assumptions and forecasts about the overall develop-
ment of markets in the regions in which the Daimler group is 
active. the possibility of markets developing better or worse 
than assumed in the planning, or of changing market condi-
tions, generally exists for all segments of the Daimler group. 

potential effects of the risks of the development of unit 
sales are included in risk scenarios. the lack of market accep-
tance of certain vehicle models in individual regions can have a 
negative impact earnings. Causes of declining vehicle sales 
may also result in particular from the partially unstable eco-
nomic environment and in the context of political or economic 
uncertainties. A rising oil price and volatile exchange rates can 
also lead to market uncertainty and thus to falling demand for 
vehicles. Differences between the segments exist due to the 
partly varying regional focus of their activities. the develop-
ment of markets, unit sales and inventories is continually ana-
lyzed and monitored by the segments; if necessary, specific 
marketing and sales programs are implemented. 

volatilities with regard to market developments can also lead 
to the overall market or regional conditions for the automotive 
industry developing better than assumed in the internal fore-
casts and premises, resulting in business opportunities in the 
market. opportunities may also arise from an improvement in 
the competitive situation or a positive development of demand. 
the utilization of opportunities is supported by sales and mar-
keting campaigns. 

Due to the partly difficult financial situation of some dealer-
ships and vehicle importers, support actions by mercedes-
Benz Cars & vans and Daimler trucks & Buses might become 
necessary to ensure the performance of the business partners. 
the financial situation of strategically relevant dealerships and 
vehicle importers is continuously monitored. the loss of impor-
tant dealerships and vehicle importers can lead to customer 
demand not being fully served and lower unit sales. taking over 
the costs of contract cancellations and of processing outstand-
ing customer contracts cannot be ruled out as a result of 
dealer insolvencies and may have a negative impact on earn-
ings. 

the launch of new products by competitors, more aggressive 
pricing policies and poorer effective pricing in the aftersales 
business can lead to increasing competitive and price pres-
sure in the automotive segments and have a negative impact 
on profitability. Continuous monitoring of competitors is car-
ried out in order to recognize these risks at an early stage. 
Depending on the situation, product-specific and possibly 
regionally different measures are taken to support weaker mar-
kets. Daimler also applies various programs to boost sales, 
including financial incentives for customers. 

in connection with the sale of vehicles, Daimler offers its cus-
tomers a wide range of financing and leasing options. the 
resulting risks for the Daimler mobility segment are mainly due 
to borrowers’ worsening creditworthiness, so receivables 
might not be recoverable in whole or in part because of cus-
tomers’ insolvency (default or credit risk). Daimler counteracts 
credit risks by means of creditworthiness checks on the basis 
of standardized scoring and rating methods, the collateraliza-
tion of receivables, and effective risk management with a firm 
focus on monitoring both internal and macroeconomic leading 
indicators. 

Against the background of the covid-19 pandemic, the Daimler 
mobility segment has granted selected customers improved 
payment terms in the form of deferrals, and deferrals were 
also granted due to government support programs. in order to 
take into account the increased credit risks due to the impact 
of the pandemic on the global economy, Daimler mobility has 
increased its debt-collection activities as a precautionary mea-
sure and has intensified internal monitoring and reporting by 
Risk management. 

B.59
Industry and business risks and opportunities

Risk category Probability of occurrence Impact Opportunity category Impact

general market risks low high general market opportunities high
Risks relating to the legal 
and political framework low high

opportunities relating to the legal 
and political framework low

procurement market risks medium high procurement market opportunities medium
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in connection with leasing agreements, risks and opportunities 
arise if the market value of a leased vehicle at the end of the 
agreement term differs from the residual value that was origi-
nally calculated and forecasted at the time the agreement was 
concluded and used as a basis for the leasing installments. 
particularly at mercedes-Benz Cars & vans and Daimler mobil-
ity, risks exist relating to a negative development of used-car 
markets with a corresponding impact on vehicles’ residual 
values. Residual-value management processes are defined to 
counteract these risks. Depending on the region and the cur-
rent market situation, the measures taken generally include 
continuous market monitoring as well as, if required, price-set-
ting strategies or sales promotion measures designed to regu-
late vehicle inventories. the quality of market forecasts is veri-
fied by periodic comparisons of internal and external sources, 
and, if required, the determination of residual values is 
adjusted and further developed with regard to methods, pro-
cesses and systems. 

Across all segments, the assessment of general market risks is 
unchanged compared to the previous year. the impact of mar-
ket opportunities has increased from “medium” to “high” due 
to the potentially stronger development of demand than 
assumed in the planning of the automotive segments. 

Risks and opportunities related to the legal and political 
framework  
the automotive industry is subject to extensive governmental 
regulation worldwide. Risks and opportunities from the legal 
and political framework have a considerable influence on 
Daimler’s future business success. Regulations concerning 
vehicles’ emissions, fuel consumption, safety and certification, 
as well as tariff aspects, play a particularly important role. the 
possible impact of risks from the legal and political framework 
remains unchanged at “high” compared to the previous year; 
the probability of occurrence of risks has decreased from 
“medium” to “low.” this is due in particular to the lower proba-
bility of occurrence for risks in connection with tariffs. the 
assessment of the possible impact of opportunities decreased 
from “medium” to “low.” 

many countries and regions have already implemented stricter 
regulations to reduce vehicles’ emissions and fuel con-
sumption or are currently preparing such laws. they relate, for 
example, to the environmental impact of vehicles, including 
limits on noise emissions, as well as pollutants from the emis-
sions caused by production facilities. Non-compliance with 
regulations applicable in the various regions might result in sig-
nificant penalties and reputational harm, and might even mean 
that vehicles could not or could no longer be registered in the 
relevant markets. this also includes risks from ongoing activi-
ties relating to legislation on Real Driving emissions (RDe). in 
addition, the risk exists that vehicles already in the markets 
will have to be reworked. the cost of compliance with these 
regulations is significant, especially for conventional engines. 

Mercedes-Benz Cars & Vans faces the described risks with 
respect to regulations on mandatory targets for the average 
fleet fuel consumption and Co2 emissions of new vehicles. 
especially in the markets of China, europe and the united 
states, Daimler gives these targets due consideration in its 
product planning. the increasingly ambitious targets require 
significant proportions of actual unit sales of plug-in hybrids 
and cars with other types of electric drive. the ambitious stat-
utory requirements will be difficult to fulfill in some countries. 
the market success of alternative drive systems is greatly 
influenced not only by customer acceptance but also by 
regional market conditions such as the battery-charging infra-
structure and state support. 

the described regulations for the reduction of vehicles’ emis-
sions and fuel consumption also create potential risks for 
Daimler Trucks & Buses, because it will be difficult to fulfill 
the strict statutory requirements in some countries. Above all, 
this applies to the markets of Japan, the united states, China 
and europe. the ambitious targets, especially in europe, can-
not be achieved solely with conventional technology. Daimler 
trucks & Buses will therefore have to apply the latest technolo-
gies in order to fulfill these requirements. Achieving the 2025 
target will require significant proportions of battery-electric 
trucks or other electrified drive systems in the actual market, 
which may only be achievable at higher costs. 

Furthermore, the position of the Daimler group in key foreign 
markets could be affected by the conclusion of or changes in 
free-trade agreements. if free-trade agreements are con-
cluded without the participation of countries in which Daimler 
has production facilities, this could result in a competitive dis-
advantage for Daimler compared with competitors that pro-
duce in the countries that are members of the free-trade 
agreements. in addition, if the content of the free-trade agree-
ments currently used by Daimler is made significantly stricter 
or the conditions of future free-trade agreements are more 
restrictive, this could also significantly impair the position of 
the Daimler group, as the group could no longer or only par-
tially benefit from those free-trade agreements. At the same 
time, however, the conclusion of new free-trade agreements 
could also result in opportunities for the Daimler group vis-à-
vis its competitors, if the competitors do not produce in the 
countries concerned, but Daimler does. 
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the danger exists that individual countries will attempt to 
defend and improve their competitiveness in the world’s mar-
kets by resorting to interventionist and protectionist mea-
sures. the automotive industry is often seen as a key factor to 
attract investment into a country and increase local value 
added. this can lead to increased costs if production facilities 
have to be established or expanded or local purchasing has to 
be increased. Cutting technological and economic links 
between major markets can also adversely affect earnings if 
research and development have to be conducted locally or 
value chains have to be adjusted because certain technologies 
are not allowed to be used in the final products. in addition, 
attempts are being made to limit growth in imports through 
barriers to market access such as by making certification pro-
cesses more difficult, delaying certification and imposing 
other complicated tariff procedures. 

in addition to the described emission and fuel-consumption 
regulations, traffic-policy restrictions for the reduction of 
traffic jams, noise and emissions are becoming increasingly 
important in cities and urban areas worldwide. Although this 
may have an adverse impact on the development of unit sales 
of conventional vehicles, it may also lead to growing demand 
for vehicles with alternative drive systems. 

Daimler continuously monitors the development of statutory 
and political conditions and attempts to anticipate foreseeable 
requirements and long-term targets at an early stage in the 
process of product development.  

Procurement market risks and opportunities  
procurement market risks arise for the automotive divisions in 
particular from fluctuations in prices of raw materials and 
energy. Financial bottlenecks of suppliers, restricted capacity 
caused by supplier failures, limited scope for influencing the 
prices of supplied parts and excessive or insufficient utilization 
of production capacities at suppliers can also lead to lower 
earnings. overall, the risk situation is unchanged compared 
with the previous year in terms of probability of occurrence at 
“medium” and possible impact at “high.” the impact of the 
opportunities is also unchanged at “medium.” 

the automotive segments of the Daimler group require certain 
raw materials for the manufacture of vehicle components and 
vehicles, which are purchased on the world market. the level 
of costs depends on the price development of raw materi-
als. Due to largely unchanged macroeconomic conditions, 
price fluctuations are expected with uncertain and inconsistent 
trends also for the year 2021. For example, raw-material mar-
kets can be impacted by uncertainties and political crises – 
combined with possible supply bottlenecks – as well as by vol-
atile demand for specific raw materials. in general, the ability 
to pass on the higher costs of commodities and other materials 
in the form of higher prices for manufactured vehicles is lim-
ited because of strong competitive pressure in the interna-
tional automotive markets. Rising raw-material prices may 
therefore have a negative impact on the profit margins of the 
vehicles sold and thus lead to lower earnings in the respective 
segment. 

the financial situation of some suppliers remains tense due to 
the gloomy market environment. the resulting possible pro-
duction losses at suppliers may cause an interruption in the 
supply chain of the Daimler group’s automotive segments and 
prevent vehicles from being completed and delivered to cus-
tomers on time. in order to counteract such interruptions in 
the supply chain, support measures may be necessary to 
ensure production and sales by suppliers. supplier risk man-
agement aims to identify potential financial bottlenecks for 
suppliers at an early stage and to initiate suitable counter-
measures. specifically, depending on the warning signals 
recorded and the internal classification, regular reporting 
dates are agreed upon for suppliers at which key performance 
indicators are reported to Daimler and any support measures 
can be determined if necessary. 

Due to, among other things, the planned electrification of new 
model series and the better-than-expected recovery of 
demand for vehicles, mercedes-Benz Cars & vans in particular 
is faced with the risk that Daimler will require changed vol-
umes of components from suppliers. this could result in over- 
or under-utilization of production capacities for certain 
suppliers, and thus lead to supply-chain disruption. uncertain-
ties related to the covid-19 pandemic may also lead to supply 
bottlenecks and thus production interruptions. if suppliers can-
not cover their fixed costs, there is also the risk that they may 
demand compensation payments. Necessary capacity expan-
sion at suppliers’ plants could also require cost participation. 
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Company-specific risks and opportunities 

the following section describes the company-specific risks and 
opportunities of the Daimler group. A quantification of these 
risks and opportunities is shown in table  B.60. 

Production and technology risks and opportunities 
technical developments and innovations are of key importance 
for the safe and sustainable mobility of the future. through the 
design of the product range, technical innovations are inte-
grated in the strategic product planning of the automotive seg-
ments. technological risks can arise especially as a result of 
increasing technical complexity, the continually rising scope of 
requirements to be fulfilled in terms of emissions, fuel con-
sumption and safety, as well as meeting and steadily raising 
the Daimler group’s quality standards. these risks exist in the 
automotive segments particularly in connection with launching 
and manufacturing the products. Risks cannot be ruled out 
that could have a negative impact on earnings also in relation 
to the increasing automation and connectivity of vehicles and 
production facilities. 

in the context of product launches in the automotive seg-
ments, the required parts and equipment components have to 
be available. to avoid restrictions in this context, the related 
processes are continuously evaluated and improved. in order 
to secure and enhance the long-term future viability of produc-
tion facilities in the automotive segments, modernization, 
expansion, construction and restructuring measures are car-
ried out as required. the execution of modernization activi-
ties and the launch of new products are generally con-
nected with high investments. inefficiencies in the production 
process can occur, and as a consequence, a temporary reduc-
tion in production volumes. Furthermore, the planned increase 
in battery production due to the increasing electrification of 
the vehicle fleet means that initial problems during the produc-
tion of the various battery types cannot be ruled out, and can 
have a negative impact on earnings. 

in principle, there is a danger that reduced plant availability or 
the failure of production equipment or production plants 
may cause internal bottlenecks that would consequently gen-
erate costs. these risks mainly exist for mercedes-Benz Cars & 
vans. production equipment is continuously maintained and 
modernized. As a precaution, spare parts are held available or, 
if required, spare machines are purchased for the production 
plants that might be at risk. 

Capacity restrictions on the availability of batteries for certain 
vehicle models, interruptions in the supply chain and possible 
interruptions of supply by energy providers can lead to bottle-
necks, especially at mercedes-Benz Cars & vans. New techni-
cal requirements could also lead to restrictions on the sale of 
vehicles already produced by Daimler trucks & Buses. Restric-
tions on certain equipment components in new vehicle models 
and the lack of availability of vehicle parts at the right time 
could also mean that vehicles could not be handed over to cus-
tomers as planned. in order to avoid such bottleneck situa-
tions, importance is placed upon being able to compensate for 
capacity constraints through forward planning, with a special 
focus on the uncertainty caused by the covid-19 pandemic. in 
addition, supply chains and the availability and quality of prod-
ucts are continuously monitored within the context of manag-
ing the entire value chain. supplier management is undertaken 
for the prevention of risks with the aim of ensuring the quantity 
and quality of the components required to manufacture the 
vehicles. the lack of availability and quality problems with cer-
tain vehicle parts can lead to production downtimes and cause 
costs. in connection with possible production increases due to 
higher utilization of production capacities than planned, there 
are opportunities at mercedes-Benz Cars & vans that could 
lead to higher sales volumes and thus have a positive impact 
on earnings. 

Warranty and goodwill cases could arise at the Daimler 
group if the quality of products does not meet requirements, 
regulations are not fully complied with, or support cannot be 
provided in the required form in connection with product prob-
lems and product care. such warranty and goodwill cases as 
well as quality problems both with components in vehicles and 
in connection with technical innovations in vehicles require 
adjustments that can lead to expenses. possible claims in con-
nection with such risks are examined and, if necessary, the 
appropriate measures are initiated for the affected products. 

in the third quarter of 2020, Daimler Ag and mercedes-Benz 
usA, llC (mBusA) reached agreements with various us 
authorities to settle civil and environmental claims regarding 
emission control systems of certain mercedes-Benz diesel 
vehicles, which are still subject to final approval by the court. 
We refer to our further explanations under E legal and tax 
risks and opportunities. if the court approves the settlements 
and the settlements become effective, Daimler Ag and mBusA 

B.60
Company-specific risks and opportunities

Risk category Probability of occurrence Impact Opportunity category Impact

production and technology risks low high production and technology opportunities medium
information technology risks low high information technology opportunities –
personnel risks medium high personnel opportunities –
Risks related to equity investments and coopera-
tions with partners low low

opportunities related to equity investments and 
cooperations with partners low
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have agreed to, among other things, pay civil penalties, con-
duct an emission modification program for affected vehicles, 
provide extended warranties, undertake a nationwide mitiga-
tion project, take certain corporate compliance measures and 
make other payments. if the aforementioned obligations are 
not complied with, there will be the risk that cost-intensive 
measures will have to be taken and/or significant stipulated 
penalties will become due.

the probability of occurrence and possible impact of produc-
tion and technology risks are unchanged compared to the pre-
vious year across all segments. opportunities have increased 
from “low” to “medium” as a result of better-than-forecast uti-
lization of production capacities. 

Information technology risks and opportunities  
the systematically pursued digitization strategy enables 
Daimler to utilize new opportunities to increase customer ben-
efit and the value of the company. Nonetheless, the high pene-
tration of information technology (it) at all divisions also brings 
risks for their business and production processes, as well as 
for their services and products. 

the ever-growing threat from cybercrime and the spread of 
aggressive malicious code brings risks that can affect the 
availability, integrity and confidentiality of information and it-
supported operating resources. Despite extensive precautions, 
in the worst-case scenario, this can lead to a temporary inter-
ruption of it-supported business processes with severe nega-
tive effects on the group’s earnings. in addition, the loss or 
misuse of sensitive data may under certain circumstances lead 
to a loss of reputation. in particular, stricter regulatory require-
ments such as the eu Data protection Directive may, among 
other things, give rise to claims by third parties and result in 
costly regulatory requirements and penalties with an impact on 
earnings. 

it is essential for the globally active Daimler group and its 
wide-ranging business and production processes that informa-
tion is available and can be exchanged in an up-to-date, com-
plete and correct form. Daimler’s internal framework for it 
security is based on international standards and its protective 
measures also apply industry standards and good practice. 
New regulatory requirements for cyber security and cyber 
security management systems are taken into account in the 
further development of our processes and policies. Appropri-
ately secure it systems and a reliable it infrastructure must be 
used to protect information. Cyber threats must be identified 
over the entire lifecycle of applications and it systems, and 
dealt with in line with their seriousness. particular attention is 
paid to risks that could result in the interruption of business 
processes due to the failure of it systems or which could 
cause the loss or corruption of data. the advancing digitization 
and connectivity of production equipment is accompanied by 
coordinated technical and organizational security measures. 

Due to growing requirements concerning the confidentiality, 
integrity and availability of data, Daimler has implemented vari-
ous preventive and corrective measures so that the related 
risks are minimized and possible damage is limited. For exam-
ple, the group reduces potential interruptions of operating pro-
cesses in data centers by means of mirrored data sets, decen-
tralized data storage, outsourced data backups and it systems 
designed for high availability. emergency plans are developed 
and employees are trained and regularly sensitized in order to 
maintain operating capability. specific threats are analyzed 
and countermeasures are coordinated at a globally active 
Cyber intelligence & Response Center. the protection of prod-
ucts and services against the danger of hacking and cyber-
crime is continually developed. 

the possible impact and probability of occurrence of informa-
tion-technology risks are unchanged compared to the previous 
year. 

Personnel risks and opportunities  
Competition for highly qualified staff and management is still 
very intense in the industry and the regions in which Daimler 
operates. the future success of the Daimler group also 
depends on the extent to which it succeeds over the long term 
in recruiting, integrating and retaining specialist employees. 
the established human resources instruments take such per-
sonnel risks into consideration. one focus of human resources 
management is the targeted personnel development and fur-
ther training of the workforce. in order to remain successful as 
a company, we continuously develop the way we work together 
and our management culture. 

Due to demographic developments, the group has to cope with 
changes relating to an aging workforce and has to secure a suf-
ficient number of qualified young persons with the potential to 
become the next generation of highly skilled specialists and 
executives. this is addressed by measures taken in the area of 
generation management that do justice to the scope of the 
issue. We counter economic, market and competitive fluctua-
tions with the established time and flexibility instruments to 
enable us to react appropriately to the situation. in order to 
achieve the long-term reduction in personnel costs necessary 
for the transformation, Daimler’s management and the general 
Works Council concluded an agreement in 2019 which includes 
a staff-reduction program. Due to the covid-19 pandemic and 
the fact that the staff-reduction program is voluntary for both 
parties, there is a risk that implementation may not be able to 
take place to the full extent planned. Risks also exist in partic-
ular due to upcoming negotiations on wage conditions in the 
metal and electrical industry and the associated possible pro-
duction losses. 

Due to the ongoing transformation process, the probability of 
occurrence of personnel risks has increased from “medium” to 
“high.” the possible impact is unchanged compared with the 
previous year. 

Risks and opportunities related to equity investments and 
cooperation with partners  
Cooperation with partners in associated companies and joint 
ventures is of key importance to Daimler, both in the transfor-
mation toward electric mobility and comprehensive digitization 
and in connection with mobility solutions. in particular with 
new technologies, these shareholdings help to utilize synergies 
and improve cost structures in order to respond successfully 
to the competitive situation in the automotive industry. 
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the Daimler group generally participates in the risks and 
opportunities of associated companies and joint ventures in 
line with its equity interest, and is also subject to share-price 
risks and opportunities if such companies are listed on a stock 
exchange. 

the remeasurement of an associated company or joint venture 
in relation to its carrying value can lead to risks and opportuni-
ties for the segment to which it is allocated. Furthermore, 
ongoing business activities, especially the integration of 
employees, technologies and products, can lead to risks. in 
addition, further financial obligations or an additional financing 
requirement can arise. Risks from associated companies and 
joint ventures exist above all at Daimler trucks & Buses and 
Daimler mobility, as well as at the associated companies and 
joint ventures directly allocated to the group. the associated 
companies and joint ventures are subject to a monitoring pro-
cess so that, if required, decisions can be promptly made on 
whether or not measures can be taken to support or ensure 
their profitability. the recoverable value of investments in 
associated companies and joint ventures is also regularly mon-
itored. 

the possible impact of risks has decreased from “medium” to 
“low” due to measures already taken in the portfolio of equity 
interests. the overall assessment of the probability of occur-
rence of both risks and opportunities remains unchanged com-
pared with the previous year. 

Financial risks and opportunities 

the following section deals with the financial risks and oppor-
tunities of the Daimler group. Risks and opportunities can 
have negative or positive effects on the profitability, cash flows 
and financial position of the Daimler group. the probability of 
occurrence and possible impact of these risks and opportuni-
ties is presented in table  B.61. the probability of occurrence 
and impact of the financial risks and opportunities are essen-
tially unchanged from the previous year. only in the case of 
country risks, the possible impact has decreased from 
“medium” to “low” because of declining risk factors, and with 
risks of limited access to capital markets, our assessment of 
the probability of occurrence has increased from “low” to 
“medium” due to the increased volatility of the financial mar-
kets. 

in principle, the group’s operating and financial risk exposures 
underlying its financial risks and opportunities can be divided 
into symmetrical and asymmetrical risk and opportunity pro-
files. With the symmetrical risk and opportunity profiles (e.g., 
currency exposures), risks and opportunities exist equally, 
while with the asymmetrical risk and opportunity profiles (e.g., 
credit and country exposures), the risks outweigh the opportu-
nities. 

Daimler is generally exposed to risks and opportunities from 
changes in market prices such as currency exchange rates, 
interest rates and commodity prices. market price changes can 
have a negative or positive influence on the group’s profitabil-
ity, cash flows and financial position. Daimler systematically 
manages and monitors market price risks and opportunities 
primarily in the context of its operational business and financ-
ing activities, and applies derivative financial instruments for 
hedging purposes where needed, thus limiting both market 
price risks and opportunities. 

in addition, the group is exposed to credit-, country- and 
liquidity-related risks, risks of restricted access to capital mar-
kets, risks of early credit repayment requirements and risks 
from changes in credit ratings. As part of the risk management 
process, Daimler regularly assesses these risks by considering 
changes in key economic indicators and market information. 
pension plan assets to cover retirement and healthcare bene-
fits (market-sensitive investments including equities and 
 interest-bearing securities) are not included in the following 
analysis. 

Exchange rate risks and opportunities  
the Daimler group’s global orientation means that its business 
operations and financial transactions are connected with risks 
and opportunities related to fluctuations in currency exchange 
rates. this applies in particular to fluctuations of the euro 
against the us dollar, Chinese renminbi, British pound and 
other currencies such as those of growth markets. An 
exchange rate risk or opportunity arises in business operations 
primarily when revenue is generated in a currency different 
from that of the related costs (transaction risk). this applies in 
particular to mercedes-Benz Cars & vans. A major portion of 
its revenue is generated in foreign currencies while most of its 
production costs are denominated in euros. Daimler trucks & 
Buses is also exposed to such transaction risks, but to a lesser 
degree because of its worldwide production network. Regularly 

B.61
Financial risks and opportunities

Risk category Probability of occurrence Impact Opportunity category Impact

exchange rate risks low high exchange rate opportunities high
interest rate risks low low interest rate opportunities low
Commodity price risks low low Commodity price opportunities low
Credit risks low low Credit opportunities –
Country risks low low Country opportunities –
Risks of restricted 
capital-market access medium high

opportunities of restricted 
capital-market access –

Risks of credit 
repayment requirements low low

opportunities of credit 
repayment requirements –

Risks from changes in credit ratings medium low opportunities from changes in credit ratings low
Risks related to pension plans low high opportunities relating to pension plans high
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updated currency risk exposures are successively hedged with 
suitable financial instruments (predominantly currency for-
wards and currency options) in accordance with exchange rate 
expectations, which are continually reviewed, whereby both 
risks and opportunities are limited. Any overcollateralization 
caused by changes in exposure is generally reversed by suit-
able measures without delay. exchange rate risks and opportu-
nities also exist in connection with the translation into euros of 
the net assets, revenues and expenses of the companies of the 
group outside the euro zone (translation risk); these risks are 
not generally hedged. 

Interest rate risks and opportunities  
Changes in interest rates can create risks and opportunities for 
business operations as well as for financial transactions. 
Daimler employs a variety of interest-rate sensitive financial 
instruments to manage the cash requirements of its business 
operations on a day-to-day basis. most of these financial 
instruments are held in connection with the financial services 
business of Daimler mobility. interest rate risks and opportuni-
ties arise when fixed-interest periods are not congruent 
between the asset and liability sides of the balance sheet. By 
means of refinancing coordinated with the terms of the financ-
ing agreements, the risk of maturity mismatch is minimized 
from both an interest-rate and a liquidity perspective. Remain-
ing interest-rate risks are managed with the use of derivative 
financial instruments. the funding activities of the industrial 
business and the financial services business are coordinated 
at group level. Derivative interest rate instruments such as 
interest rate swaps are used to achieve the desired interest 
rate maturities and asset/liability structures (asset and liability 
management). 

Commodity price risks and opportunities  
As described in the section on procurement market risks and 
opportunities, Daimler is exposed to risks arising from changes 
in prices of raw materials. A small proportion of the raw-mate-
rial price risks, primarily from the planned purchase of certain 
metals, is reduced through the use of derivative financial 
instruments. 

Credit risks  
Credit risk describes the risk of financial loss resulting from a 
counterparty failing to meet its contractual payment obliga-
tions. Credit risk includes both the direct risk of default and 
the risk of a deterioration in creditworthiness, as well as con-
centration risks. 

the group is exposed to credit risks which result primarily 
from its financial services activities and from the operations of 
its vehicle business. the risks from leasing and sales financing 
are dealt with in the E general market risks and opportuni-
ties section. 

Credit risks also arise from the group’s liquid assets. should 
defaults occur, this would adversely affect the group’s finan-
cial position, cash flows and profitability. the limit methodol-
ogy for liquid funds deposited with financial institutions has 
been continuously further developed in recent years. in con-
nection with investment decisions, priority is placed on the 
borrowers’ very high creditworthiness and on balanced risk 
diversification. most liquid assets are held in investments with 
an external rating of “A” or better. 

Country risks  
Country risk describes the risk of financial loss resulting from 
changes in political, economic, legal or social conditions in the 
respective country, for example due to sovereign measures 
such as expropriation or a ban on currency transfers. Daimler 
is exposed to country risks that primarily result from cross-
border financing or collateralization for group companies or 
customers, from investments in subsidiaries and joint ven-
tures, and from cross-border trade receivables. Country risks 
also arise from cross-border cash deposits with financial insti-
tutions. the group addresses these risks by setting country 
limits (e.g., for hard-currency portfolios of Daimler mobility 
companies). Daimler also has an internal rating system that 
divides all countries in which it operates into risk categories. 



B | COMBINED MANAGEMENT REPORT WITH NON-FINANCIAL DECLARATION | RisK AND oppoRtuNity RepoRt  125

Risks of restricted access to capital markets  
liquidity risks arise when a company is unable to fully meet its 
financial obligations. in the normal course of business, Daimler 
uses bonds, commercial paper and securitized transactions, as 
well as bank loans in various currencies, primarily with the aim 
of refinancing its leasing and sales-financing business. An 
increase in the cost of refinancing would have a negative 
impact on the competitiveness and profitability of our financial 
services business to the extent that the higher refinancing 
costs cannot be passed on to customers; a limitation of the 
financial services business would also have negative conse-
quences for the vehicle business. Access to capital markets in 
individual countries may be limited by government regulations 
or by a temporary lack of absorption capacity. in addition, 
pending legal proceedings as well as Daimler’s own business 
policy considerations and developments may temporarily pre-
vent the group from covering any liquidity requirements by 
means of borrowing in the capital markets. 

Risks of premature credit repayment requirements  
Daimler may be required to make premature repayment of spe-
cial-purpose loans in the case of adverse results of ongoing 
legal proceedings. Any resulting refinancing requirement could 
have to be concluded at a higher cost. 

Risks and opportunities from changes in credit ratings  
Risks and opportunities exist in connection with potential 
downgrades or upgrades to credit ratings by the rating agen-
cies, and thus to Daimler’s creditworthiness. Downgrades 
could have a negative impact on the group’s financing if such a 
downgrade leads to an increase in the costs for external 
financing or restricts the group’s ability to obtain financing. A 
credit rating downgrade could also discourage investors from 
investing in Daimler Ag. 

Risks and opportunities relating to pension plans 
Daimler has pension benefit obligations and to a lesser degree, 
obligations relating to healthcare benefits, which are largely 
covered by plan assets. the balance of pension obligations 
less plan assets constitutes the carrying amount or funded sta-
tus of those employee benefit plans. the measurement of pen-
sion obligations and the calculation of net pension expense are 
based on certain assumptions. even small changes in those 
assumptions such as a change in the discount rate have a neg-
ative or positive effect on the funded status and group equity 
in the current financial year, and lead to changes in the peri-
odic net pension expense in the following financial year. the 
fair value of plan assets is determined to a large degree by 
developments in the capital markets. unfavorable or favorable 
developments, especially relating to share prices and fixed-
interest securities, reduce or increase the carrying value of 
plan assets. A change in the composition of plan assets can 
also have a positive or negative impact on the fair value of plan 
assets. the broad diversification of investments, the selection 
of asset managers on the basis of quantitative and qualitative 
analyses, and the ongoing monitoring of returns and risks con-
tribute to a reduction in the investment risk. the structure of 
pension obligations is taken into consideration with the deter-
mination of the investment strategy for the plan assets in order 
to reduce fluctuations of the funded status. 

Further information on the pension plans and their risks is pro-
vided in E Note 22 of the Notes to the Consolidated Finan-
cial statements. Further information on financial risks, risk-lim-
iting measures and the management of these risks is provided 
in E Note 33 of the Notes to the Consolidated Financial 
statements. information on the group’s financial instruments 
is provided in E Note 32 of the Notes to the Consolidated 
Financial statements. 

legal and tax risks and opportunities 

the group continues to be exposed to legal and tax risks. pro-
visions are recognized for those risks if and insofar as they are 
likely to be utilized and the amounts of the obligations can be 
reasonably estimated. 

Legal risks 
Regulatory risks. the automotive industry is subject to exten-
sive governmental regulations worldwide. laws in various juris-
dictions govern occupant safety and the environmental impact 
of vehicles, including emissions levels, fuel economy and 
noise, as well as the emissions of the plants where vehicles or 
parts thereof are produced. in case regulations applicable in 
the different regions are not complied with, this could result in 
significant penalties and reputational harm or the inability to 
certify vehicles in the relevant markets. the cost of compli-
ance with these regulations is considerable, and in this con-
text, Daimler continues to expect a significant increase in such 
costs. 
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Risks from legal proceedings in general. Daimler Ag and its 
subsidiaries are confronted with various legal proceedings and 
claims as well as governmental investigations and orders (legal 
proceedings) on a large number of topics, including vehicle 
safety, emissions, fuel economy, financial services, dealer, sup-
plier and other contractual relationships, intellectual property 
rights (especially patent infringement lawsuits), warranty 
claims, environmental matters, antitrust matters (including 
actions for damages) as well as investor litigation. product-
related litigation involves claims alleging faults in vehicles. 
some of these claims are asserted by way of class actions. if 
the outcome of such legal proceedings is detrimental to 
Daimler or such proceedings are settled, the group may be 
required to pay substantial compensatory and punitive dam-
ages or to undertake service actions, recall campaigns, mone-
tary penalties or other costly actions. some of these proceed-
ings and related settlements may have an impact on the 
group’s reputation.

Risks from legal proceedings in connection with diesel 
exhaust gas emissions – governmental proceedings. 
Daimler is continuously subject to governmental information 
requests, inquiries, investigations, administrative orders and 
proceedings relating to environmental, criminal, antitrust and 
other laws and regulations in connection with diesel exhaust 
emissions. 

several authorities and institutions worldwide were, and still 
are, active in the form of inquiries, investigations, procedures 
and/or orders. these activities particularly relate to test 
results, the emission control systems used in mercedes-Benz 
diesel vehicles and/or Daimler’s interaction with the relevant 
authorities as well as related legal issues and implications, 
including, but not limited to, under applicable environmental, 
criminal and antitrust laws. 

in the united states, Daimler Ag and mercedes-Benz usA, llC 
(mBusA) reached agreements in the third quarter of 2020 with 
various authorities to settle civil and environmental claims 
regarding emission control systems of certain diesel vehicles. 
the involved us authorities are the environmental agencies 
environmental protection Agency (“epA”) and California Air 
Resources Board (“CARB”), the environmental and Natural 
Resources Division of the u.s. Department of Justice (“DoJ”), 
the California Attorney general’s office and the u.s. Customs 
and Border protection (“CBp”). 

the authorities take the position that Daimler failed to disclose 
Auxiliary emission Control Devices (AeCDs) in certain of its us 
diesel vehicles and that several of these AeCDs are illegal 
defeat devices. As part of these settlements, Daimler denies 
the allegations by the authorities and does not admit liability, 
but has agreed to, among other things, pay civil penalties, con-
duct an emission modification program for affected vehicles, 
provide extended warranties, undertake a nationwide mitiga-
tion project, take certain corporate compliance measures and 
make other payments. the company has cooperated fully with 
the us authorities. the settlements are subject to final court 
approval. upon approval, they will be final and effective. 
Daimler expects costs of the settlements with the us authori-
ties of approximately usD 1.5 billion. the estimated cost for 
the us consumer class action mentioned below amounts to 
around usD 700 million. in addition, Daimler estimates further 
expenses of a mid three-digit-million euro amount to fulfill 
requirements of these settlements. 

As already reported, in April 2016, the DoJ requested that 
Daimler conduct an internal investigation. While Daimler has 
conducted such internal investigation as part of the DoJ’s 
investigation, the DoJ’s investigation is ongoing. in Canada, the 
Canadian environmental regulator environment and Climate 
Change Canada (“eCCC”) is conducting an investigation in con-
nection with Diesel exhaust emissions. Daimler continues to 
cooperate with the investigating authorities. 

in germany, the stuttgart district attorney’s office is conduct-
ing criminal investigation proceedings against Daimler employ-
ees on the suspicion of fraud and criminal advertising. in Feb-
ruary 2019, the stuttgart district attorney’s office also initiated 
a formal investigation proceeding against Daimler Ag with 
respect to an administrative offense. in september 2019, it 
issued a fine notice against Daimler based on a negligent viola-
tion of supervisory duties in the amount of €870 million, which 
has become legally binding, thereby concluding the administra-
tive offense proceedings against Daimler. 

since 2018, the german Federal motor transport Authority 
(“KBA”) has repeatedly issued subsequent auxiliary provisions 
for the eC type approvals of certain mercedes-Benz diesel 
vehicles, and has ordered mandatory recalls as well as, in 
some cases, stops of the first registration. in each of those 
cases, it held that certain calibrations of specified functional-
ities in certain mercedes-Benz diesel vehicles are to be quali-
fied as impermissible defeat devices. Daimler has a contrary 
legal opinion on this question. since 2018, however, it has (in 
view of the KBA’s interpretation of the law as a precautionary 
measure) implemented a temporary delivery and registration 
stop with respect to certain models, also covering the used-
car, leasing and financing businesses, and is constantly review-
ing whether it can lift this delivery and registration stop in 
whole or in part. Daimler has filed timely objections against the 
KBA’s administrative orders mentioned above. in early 2021, 
the KBA issued objection orders (“Widerspruchsbescheide”) in 
certain of the proceedings not following the arguments 
brought forward by Daimler. since Daimler still does have a dif-
ferent understanding of the relevant legal provisions, it cur-
rently analyzes whether the controversial questions at issue 
should be clarified in a court of law. irrespective of such objec-
tions and possibly following lawsuits, Daimler continues to 
cooperate fully with the KBA. the new calibrations requested 
by the KBA are being processed, and for a substantial propor-
tion of the vehicles, the relevant software has already been 
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approved by the KBA; the related recalls have insofar been ini-
tiated. it cannot be ruled out that under certain circumstances, 
software updates may have to be reworked, or further delivery 
and registration stops may be ordered or resolved by the Com-
pany as a precautionary measure, also with regard to the used-
car, leasing and financing businesses. in the course of its regu-
lar market supervision, the KBA is routinely conducting further 
reviews of mercedes-Benz vehicles and is asking questions 
about technical elements of the vehicles. in addition, Daimler 
continues to be in a dialogue with the german ministry for 
transport and Digital infrastructure (Bmvi) to conclude the 
analysis of the diesel-related emissions matter and to further 
the update of affected customer vehicles. in light of the afore-
mentioned administrative orders issued by the KBA, and con-
tinued discussions with the KBA and the Bmvi, it cannot be 
ruled out completely that additional administrative orders may 
be issued in the course of the ongoing and/or further investi-
gations. since september 1, 2020, this also applies to respon-
sible authorities of other member states and the european 
Commission, which conduct market surveillance under the 
new european type Approval Regulation and can take mea-
sures upon assumed non-compliance, irrespective of the place 
of the original type approval. 

in the course of its formal investigation into possible collusion 
on clean emission technology, the european Commission sent 
a statement of objections to Daimler and other automobile 
manufacturers in April 2019. in this context, Daimler filed an 
application for immunity from fines (leniency application) with 
the european Commission some time ago. 

in addition to the aforementioned authorities, national cartel 
authorities and other authorities of various foreign states, the 
south Korean ministry of environment, the south Korean com-
petition authority (Korea Fair trade Commission) and the seoul 
public prosecutor’s office (south Korea) are conducting various 
investigations and/or procedures in connection with Diesel 
exhaust emissions. 

Daimler continues to fully cooperate with the authorities and 
institutions. irrespective of such cooperation and in light of the 
recent developments, it is possible that further regulatory, 
criminal and administrative investigative and enforcement 
actions and measures relating to Daimler and/or its employees 
will be taken or administrative orders will be issued. such 
actions, measures and orders may include subpoenas, that is, 
legal instructions issued under penalty of law in the process of 
taking evidence, or other requests for documentation, testi-
mony or other information, or orders to recall vehicles, further 
search warrants, a notice of violation or an increased formal-
ization of the governmental investigations, coordination or pro-
ceedings, including the resolution of proceedings by way of a 
settlement. Additionally, further delays in obtaining regulatory 
approvals necessary to introduce new or recertify existing 
vehicle models could occur. 

in light of the legal positions taken by epA, CARB and the KBA, 
it is likely that, besides these authorities, one or more regula-
tory and/or investigative authorities worldwide will reach the 
conclusion that other passenger cars and/or commercial vehi-
cles with the brand name mercedes-Benz or other brand 
names of the Daimler group are equipped with impermissible 
defeat devices. likewise, such authorities could take the view 
that certain functionalities and/or calibrations are not proper 
and/or were not properly disclosed. Furthermore, the authori-
ties have increased scrutiny of Daimler’s processes regarding 
running-change, field-fix and defect reporting as well as other 
compliance issues. As described above, the stuttgart district 
attorney’s office’s administrative offense proceedings and the 
proceedings underlying the civil settlements with the us 
authorities have been resolved. the other inquiries, investiga-
tions, legal actions and proceedings as well as the replies to 
the governmental information requests and the objection pro-
ceedings against KBA’s administrative orders, are in part still 
ongoing and open. hence, Daimler cannot predict the outcome 
of these inquiries, investigations and proceedings at this time. 
Due to the outcome of the administrative offense proceedings 
by the stuttgart district attorney’s office against Daimler and 
the civil settlements with the us authorities, as well as the 
above and any potential other information requests, inquiries, 
investigations, administrative orders and proceedings, it is 
possible that Daimler will become subject to, as the case may 
be, significant additional monetary penalties, fines, disgorge-
ments of profits, remediation requirements, further vehicle 
recalls, further registration and delivery stops, process and 
compliance improvements, mitigation measures and the early 
termination of promotional loans, and/or other sanctions, mea-
sures and actions (such as the exclusion from public tenders), 
including further governmental investigations and/or adminis-
trative orders and additional proceedings. the occurrence of 
the aforementioned events in whole or in part could cause sig-
nificant collateral damage including reputational harm. Further, 
due to negative allegations, determinations or findings with 
respect to technical or legal issues by one of the various gov-
ernmental agencies, other agencies – or also plaintiffs – could 
also adopt such allegations, determinations or findings, even if 
such allegations, determinations or findings are not within the 
scope of such authority’s responsibility or jurisdiction. thus, a 
negative allegation, determination or finding in one proceeding, 
such as the fine notice issued by the stuttgart district attor-
ney’s office or the allegations underlying the civil settlements 
with the us authorities, carries the risk of being able to have 
an adverse effect on other proceedings, also potentially lead-
ing to new or expanded investigations or proceedings, includ-
ing lawsuits. 

in addition, Daimler’s ability to defend itself in proceedings 
could be impaired by the fine notice issued by the stuttgart 
district attorney’s office, the civil settlements with the us 
authorities and by the underlying allegations and other unfa-
vorable allegations, as well as by findings, results or develop-
ments in any of the information requests, inquiries, investiga-
tions, administrative orders, legal actions and/or proceedings 
discussed above.
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Risks from legal proceedings in connection with diesel 
exhaust gas emissions – court proceedings. since the 
beginning of 2016, several consumer class actions in u.s. fed-
eral district courts have become pending in the united states, 
which have been consolidated into a consolidated class action 
against Daimler Ag and mBusA before the u.s. District Court 
for New Jersey. in the class action, plaintiffs alleged that 
Daimler Ag and mBusA used devices that impermissibly 
impair the effectiveness of emission control systems in reduc-
ing nitrogen-oxide (NoX) emissions and which cause excessive 
emissions from vehicles with diesel engines. in addition, plain-
tiffs alleged that consumers were deliberately deceived in con-
nection with the advertising of mercedes-Benz diesel vehicles.

in the third quarter of 2020, Daimler Ag and mBusA reached a 
settlement with plaintiffs’ counsel of this consumer class 
action. As part of the settlement, Daimler Ag and mBusA deny 
the material factual allegations and legal claims asserted by 
the class action plaintiffs, but have agreed to provide pay-
ments to certain current and former diesel vehicle owners and 
lessees. the estimated cost of the class action settlement is 
approximately usD 700 million. Daimler expects costs of the 
settlements with the us authorities mentioned above in the 
amount of approximately usD 1.5 billion. in addition, Daimler 
estimates further expenses of a mid three-digit-million euro 
amount to fulfill requirements of these settlements. the settle-
ment with the us consumer class action plaintiffs is still sub-
ject to final court approval. 

in a separate lawsuit filed by the state of Arizona in January 
2019, the plaintiff claims that, amongst others, Daimler Ag and 
mBusA deliberately deceived consumers in connection with 
advertising mercedes-Benz diesel vehicles. Consumer class 
actions containing similar allegations were filed against 
Daimler Ag and further Daimler group companies in Canada in 
April 2016, in the united Kingdom since may 2020, in the Neth-
erlands in June and December 2020 as well as against Daimler 
Ag in israel in February 2019. in a separate lawsuit filed by the 
environmental protection Commission of hillsborough County, 
Florida in september 2020, the plaintiff claims that, amongst 
others, Daimler Ag and mBusA violated municipal regulations 
prohibiting vehicle tampering and other conduct by using 
alleged devices claimed to impair the effectiveness of emis-
sions control systems.

in germany, a large number of customers of diesel vehicles 
have filed lawsuits for damages or rescission of sales con-
tracts. they assert that the vehicles contained inadmissible 
defeat devices and/or showed impermissibly high levels of 
emissions or fuel consumption. they refer to, in particular, the 
german Federal motor transport Authority’s recall orders men-
tioned above. given the current development of case numbers, 
we expect a continued high number of lawsuits being filed in 
this respect. 

Furthermore, class actions have been filed in the united states 
and Canada alleging anticompetitive behavior relating to vehi-
cle technology, costs, suppliers, markets and other competi-
tive attributes, including diesel emissions control technology. 

Daimler Ag and the respective other affected companies of the 
group regard the lawsuits set out above as being without merit 
and will – except for the us consumer class action settle-
ment – defend themselves against the claims. 

A securities class action lawsuit was pending in the united 
states on behalf of investors in Daimler Ag American Deposi-
tary Receipts which alleged that the defendants had made 
materially false and misleading statements about diesel emis-
sions in mercedes-Benz vehicles. the parties have agreed to 
settle the lawsuit. on December 23, 2020, the court granted 
final approval of the settlement. upon expiry of the appeal 
period on January 22, 2021, the proceedings were legally ter-
minated.

in addition, investors have filed lawsuits in germany alleging 
the violation of disclosure requirements. Daimler Ag regards 
these lawsuits as being without merit and will defend itself 
against them. in this context, motions to initiate model pro-
ceedings in accordance with the Act on model proceedings in 
Capital markets Disputes (Kapmug) have been filed by inves-
tors as well as by Daimler Ag. on January 14, 2021, the stutt-
gart Regional Court issued an order for reference to com-
mence such model case proceedings before the stuttgart 
higher Regional Court. Daimler Ag will continue to defend 
itself against the investors’ allegations also in these model 
case proceedings.

Daimler’s ability to defend itself in the court proceedings could 
be impaired by the us consumer class action settlement as 
well as unfavorable allegations, findings, results or develop-
ments in any of the governmental or other court proceedings 
discussed above, in particular by the fine notice issued by the 
stuttgart district attorney’s office and by the civil settlements 
with the us authorities. 
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Risks from other legal proceedings. Following the settle-
ment decision by the european Commission adopted on July 

19, 2016 concluding the trucks antitrust proceedings, Daimler 
Ag and Daimler truck Ag are facing customers’ claims for 
damages to a considerable degree. Respective legal actions, 
class actions and other forms of legal redress have been initi-
ated in various states in and outside of europe and should fur-
ther be expected. Daimler takes appropriate legal remedies to 
defend itself. 

As legal proceedings are fraught with a large degree of uncer-
tainty, it is possible that after their final resolution, some of the 
provisions we have recognized for them could prove to be 
insufficient. As a result, substantial additional expenditures 
may arise. this also applies to legal proceedings for which the 
group has seen no requirement to recognize a provision. 

it cannot be ruled out that the regulatory risks and risks from 
legal proceedings discussed above, individually or in the aggre-
gate, may materially adversely impact the profitability, cash 
flows and financial position of the group or any of its seg-
ments.

Although the final result of any such litigation may influence 
the group’s earnings and cash flows in any particular period, 
Daimler believes that any resulting obligations are unlikely to 
have a sustained effect on the group’s financial position. 

Further information on legal proceedings is provided in 
E Note 30 of the Notes to the Consolidated Financial state-
ments.

Tax risks and opportunities  
Daimler Ag and its subsidiaries operate in many countries 
worldwide and are therefore subject to numerous different 
statutory provisions and tax audits. Any changes in legislation 
and jurisdiction, as well as different interpretations of the law 
by the fiscal authorities – especially in the field of cross-border 
transactions - may be subject to considerable uncertainty. it is 
therefore possible that the provisions recognized will not be 
sufficient, which could have negative effects on the group’s 
net profit and cash flows. 

positive effects on the group’s net profit and cash flows are 
also possible as a result of retroactive legislation, future court 
rulings or changes in the opinions of the tax authorities. 

Any changes or interventions by the fiscal authorities are con-
tinuously monitored by the tax department and measures are 
taken if required. 

in addition, if future taxable income is not earned or is too low, 
there is a risk that the tax benefit from loss carryforwards and 
tax-deductible temporary differences may not be recognized or 
may no longer be recognized in full, which could have a nega-
tive impact on net profit. however, there is an accounting 
opportunity that tax benefits currently not recognized in full 
may be utilized or recognized in future years and could thus 
also have a positive impact on the group’s net profit. 

overall assessment of the risk and opportunity 
situation 

the overall view of the group’s risk and opportunity situation is 
the sum of the described individual risks and opportunities of 
all risk and opportunity categories. 

in addition to the risk categories described above, unforesee-
able events can have a negative impact on the business opera-
tions and thus on the Daimler group’s profitability, cash flows, 
financial position and reputation. in particular, legal risks or 
social violations by partners and suppliers can have a negative 
influence on the reputation of the Daimler group, the environ-
ment and the employees of partner companies and suppliers. 
As one of the basic principles of corporate activity, Daimler 
therefore pays particular attention to compliance with legal 
and ethical rules – also when selecting partners and suppliers. 
in order to recognize risks and opportunities at an early stage 
and to deal successfully with the current risk and opportunity 
situation, the established risk and opportunity management 
system is continuously monitored and further developed. 

the overall risk and opportunity situation of the Daimler group 
remains essentially unchanged. No risks are recognizable – 
neither on the balance sheet date nor at the time of preparing 
the consolidated financial statements – that either alone or in 
combination with other risks could endanger the continued 
existence of the group. 
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the statements made in the outlook chapter are based on the 
business plan of Daimler Ag as approved by the Board of man-
agement and the supervisory Board. that plan is based on the 
premises we set regarding the economic situation and the 
development of automotive markets. it involves assessments 
made by Daimler, which are based on analyses by various 
renowned economic research institutes, international organiza-
tions and industry associations, as well as on the internal mar-
ket analyses of our sales companies. the prospects for our 
future business development as presented here reflect the tar-
gets of our divisions as well as the opportunities and risks pre-
sented by the anticipated market conditions and the competi-
tive situation during the planning period. Against this 
backdrop, we adjust our expectations for business develop-
ment to reflect updated forecasts for the development of the 
various automotive markets. the statements made below are 
based on the facts known to us at the beginning of 2021. the 
Daimler Business plan is based on the existing group struc-
ture, including Daimler trucks & Buses, and for reasons of 
comparability covers the full 2021 financial year. As previously 
announced, the Board of management decided to evaluate a 
spin-off of Daimler trucks & Buses, including significant parts 
of the related financial services business (Daimler truck), and 
to begin preparations for a separate listing of Daimler truck 
before the end of 2021. Before the spin-off, we will reclassify 
Daimler truck as discontinued operations. We expect consider-
able positive effects in connection with the spin-off in the sec-
ond half of the year, which cannot be reliably determined at 
present.

our assessments for the year 2021 are based on the assump-
tion of a gradual normalization of economic conditions in the 
markets that are most important for us. our expectations for 
business developments in 2021 are based in particular on the 
assumption that the global economy can recover from the pan-
demic-related weakness of 2020, helped by, among other 
things, the increasing availability of effective vaccines. We 
expect demand for cars and commercial vehicles to exceed the 
prior-year levels significantly in many markets. the develop-
ment we have outlined is subject to various opportunities and 
risks, which are explained in detail in the E Risk and oppor-
tunity Report.

the world economy 

We assume that the global economy will grow strongly in 2021 
following the deep recession of 2020; this applies both to the 
industrialized countries and to the emerging markets. however, 
especially in the northern hemisphere, containment of the 
covid-19 pandemic is likely to affect the first few months of the 
year. Along with the expected spread of effective vaccines 
through the population, the situation should improve from the 
second quarter onwards and the upturn should gain momen-
tum. over the course of the year, the global economy should 
be able to return to its pre-crisis level of the fourth quarter of 
2019. global trade should also increase again significantly after 
the deep slump in 2020. 

the economy of the european monetary union is expected to 
remain severely impacted by the coronavirus pandemic in 
2021, but after a weak start, it should increasingly gain 
momentum as the year progresses. this should be supported 
both by the recovery in global trade and by improved pros-
pects for domestic demand as restrictions on economic activ-
ity are gradually eased or lifted. in addition, the european Cen-
tral Bank’s monetary policy is likely to remain very 
expansionary and support the economic recovery. investment 
activity in the euro zone should also benefit from the start of 
implementation of the eu Recovery Fund. overall, these devel-
opments should lead to an economic growth rate in the euro-
pean monetary union of approximately 4 %, while develop-
ments within the region will continue to be very 
heterogeneous. the german economy should follow a similar 
pattern and grow by about 3.5 %, primarily because of an 
expected strong second half. the uK economy should also 
continue to recover, but is likely to suffer noticeably in the first 
few months of the year in particular from the stringent mea-
sures taken to combat the covid-19 pandemic and the growth-
dampening impact of the country’s exit from the eu single 
market effective January 1, 2021. 

We also expect the us economy to grow strongly by about 5 % 
in 2021, driven primarily by dynamic growth in private con-
sumption and possibly by additional fiscal stimulus. As vacci-
nation rates rise, especially those services sectors should 
recover which were severely affected by pandemic-related 
restrictions. this should also ensure that unemployment con-
tinues to decline noticeably. the us Federal Reserve (Fed) is 
likely to maintain its expansionary monetary policy as 
announced and to continue supporting the economic recovery. 

outlook 
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the Japanese economy is expected to recover at a rather mod-
erate rate of approximately 3 % this year, driven mainly by 
strong export growth in the context of the recovery in global 
trade. 

We expect strong growth momentum in China as the recovery 
in private consumption is steadily gaining pace, while industrial 
production and exports continue to rise. Based on a recovery 
of the labor market and improved consumer sentiment, con-
sumption is likely to contribute significantly to the expected 
growth of more than 8 % this year. Against the backdrop of this 
robust development, the Chinese government is likely to grad-
ually scale back its fiscal and monetary support measures. 

the emerging markets as a whole will also recover noticeably 
this year, whereby the positive effects of coronavirus vaccina-
tions are only likely to materialize with a certain delay com-
pared with the industrialized countries. the Asian region is 
likely to recover most strongly, even though the growth 
momentum in the various countries is likely to remain dispa-
rate. in contrast, the recovery of latin American and Central 
and eastern european economies is expected to be signifi-
cantly more moderate. the countries of the middle east are 
likely to benefit from a slight recovery of the oil price, but in a 
long-term comparison, the oil price will remain moderate 
according to current estimates. taken together, the emerging 
economies should achieve overall growth in the region of 6 % in 
2021. 

overall, the world economy is likely to experience a strong 
recovery in 2021 with growth of about 5 %, thus expanding at a 
pace that is well above average by long-term standards. 

Automotive markets 

on the basis of the assumed economic recovery, a significant 
increase in worldwide demand for cars is to be expected in 
2021. 

the european market is likely to grow significantly compared to 
the very weak level caused by the crisis last year. We expect a 
significant increase in car sales also for most of the large indi-
vidual european markets. 

light vehicle demand in the us market is expected to recover 
significantly following the sharp decline in the previous year. 
the Chinese car market, which developed better than most of 
the other major sales markets last year, is expected to expand 
slightly this year. 

We also expect demand for vans to improve significantly com-
pared with the previous year. in the eu30 region (the european 
union, united Kingdom, switzerland and Norway), significant 
growth is expected in 2021, both in the combined market seg-
ment of mid-size and large vans and in the market for small 
vans. in the united states and Brazil, demand for large vans is 
also expected to be significantly stronger than in 2020. in 
China, we expect the positive development in the mid-size van 
segment to continue with further significant market growth.

the economic upturn should also result in a better develop-
ment of demand in key truck markets.

in North America, we assume that the market for heavy-duty 
trucks (class 8) will expand significantly. significant growth in 
demand for heavy-duty trucks is anticipated also in the eu30 
region. We expect slight expansion in the Brazilian market, 
while a market volume at the prior-year level is likely in Japan. 
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unit sales 

on the basis of our general assumptions for the development 
of the world economy and of the automobile markets impor-
tant to us, Mercedes-Benz Cars assumes that its unit sales in 
2021 will be significantly above the level of the previous year.

this expectation is supported by the ongoing renewal of our 
attractive and innovative model portfolio. We intend to launch 
more than half a dozen new and revised models in the year 
2021. Both the new glB and the new s-Class should contrib-
ute towards the positive sales development.

We continue to systematically expand our global production 
network for electric mobility. the sub-brand mercedes-eQ, 
which stands for electric intelligence, offers vehicles with all-
electric drive. We intend to electrify the entire portfolio of 
mercedes-Benz Cars by 2022. By 2025, we assume that up to 
25% will be purely electric cars. By 2030, plug-in hybrids and 
all-electric models should account for more than 50%.

Mercedes-Benz Vans plans for a slight increase in unit sales 
in 2021 compared with the previous year. in the eu30 region, 
rising unit sales of our vans with electric drive should offset 
the discontinuation of the X-Class. in addition, we anticipate 
significant sales growth especially in North America. in China, 
we expect slight growth in unit sales.

Following the decline in demand in 2020, a recovery of impor-
tant truck markets is expected this year. this should have a 
corresponding positive impact on unit sales by Daimler Trucks 
& Buses, which therefore anticipates significant sales growth 
in 2021. this development will be mainly driven by our expecta-
tions for the markets in North America, indonesia, and the 
eu30 region. 

Daimler Mobility anticipates a slight increase in new business 
and a contract volume at the prior-year level in 2021. We aim 
to utilize new market potential in the used-vehicle market and 
with more flexible leasing and rental products, especially for 
electric vehicles. And we intend to make use of additional mar-
ket opportunities and enhance customer satisfaction with the 
continuous expansion of our online sales channels.

We see further growth potential in fleet management, the 
insurance business and mobility services, especially in the lux-
ury segment.

on the basis of our assumptions concerning the development 
of automotive markets and the divisions’ planning, we expect 
the Daimler Group to achieve total unit sales in 2021 signifi-
cantly above the level of the year 2020.

Revenue and earnings 

We assume that the Daimler group will generate revenue in 
2021 at significantly above the level of the previous year. this 
applies for both of our automotive divisions: mercedes-Benz 
Cars & vans and Daimler trucks & Buses. the Daimler mobility 
division expects its revenue to be slightly below the prior-year 
level.

Based on the expected significant growth in unit sales and rev-
enue, we anticipate a significant increase in earnings for the 
Daimler group in 2021. this development reflects two oppos-
ing effects: eBit in 2020 was sharply reduced by the effects of 
the worldwide covid-19 pandemic; furthermore, there were 
costs from the initiated restructuring measures. on the other 
hand, we expect positive contributions to eBit in 2021, in addi-
tion to the stimulus from the economic recovery, also from the 
efficiency and cost-cutting measures we have implemented. 
they include personnel and material cost savings, portfolio 
and model adjustments, the continuing implementation of plat-
form strategies, and more stringent capital allocation. 

our ongoing measures to increase efficiency also involve opti-
mizing the utilization of our production facilities. in the context 
of the regular review of useful lives, the useful lives of prop-
erty, plant and equipment subject to scheduled depreciation 
were reassessed and, in some cases, extended at the end of 
2020. these amended estimates will be applied as of January 1, 
2021. the expected positive impact on earnings before interest 
and taxes (eBit) amounts to €0.8 billion for 2021 and mainly 
relates to mercedes Benz Cars & vans.

on the basis of the market developments we anticipate, the 
aforementioned factors and the planning of our divisions, we 
assume that group eBit in 2021 will be significantly above the 
level of 2020, which was affected in particular by the covid-19 
pandemic. group eBit in 2021 will include a positive contribu-
tion from the planned fuel-cell joint venture with volvo, proba-
bly of between €1.2 billion and €1.3 billion, which is planned to 
be allocated equally to the mercedes-Benz Cars & vans and 
Daimler trucks & Buses divisions. these transactions will have 
no effect on the adjusted earnings of the automotive divisions.

the individual divisions have the following expectations for 
adjusted returns in 2021:

mercedes-Benz Cars & vans: adjusted return on sales of 8-10% 
Daimler trucks & Buses: adjusted return on sales of 6-7%
Daimler mobility: adjusted return on equity of 12-13%

At mercedes-Benz Cars & vans, positive effects on the 
adjusted return on sales will result from rising volumes of unit 
sales, a more favorable sales structure, further improved pric-
ing and the extended useful lives of property, plant and equip-
ment. however, earnings in the 2021 financial year will be 
adversely impacted by rising functional costs compared with 
the previous year, which also featured strict cost-cutting mea-
sures.
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At Daimler trucks & Buses, the adjusted return on sales will 
reflect positive earnings effects from recovering markets, a 
more favorable unit-sales structure, further improved pricing, 
and the after-sales business. measures to increase efficiency, 
such as material-cost savings, will have a supporting effect. 
there will be a negative impact in 2021 from increasing func-
tional costs compared with the previous year, which strict sav-
ings measures. 

Daimler mobility anticipates positive effects on adjusted return 
on equity from lower credit-risk costs and improved operating 
profit in its business with mobility services. opposing effects 
are likely to result from expenses for new project investments.

Free cash flow and liquidity

the free cash flow of the industrial business will continue to be 
adversely affected by high advance expenditure for new prod-
ucts and technologies. the payments agreed in the third quar-
ter of 2020 in the context of the settlements with us authori-
ties and with plaintiffs’ council in the us consumer class 
actions relating to diesel emissions are also included in the 
forecasted free cash flow. Further possible expenses in con-
nection with legal and regulatory proceedings are not included. 
Furthermore, we expect higher tax payments than in the previ-
ous year. An opposing, positive effect will result from the 
planned fuel-cell joint venture with volvo in the amount of the 
sale proceeds of probably €0.6 billion, which is to be allocated 
proportionately to mercedes-Benz Cars & vans and Daimler 
trucks & Buses. this cash inflow will not affect the adjusted 
cash conversion rate. in total, we expect the free cash flow of 
the industrial business in 2021 to be significantly below the 
prior-year level.

We expect the adjusted cash conversion rate for the 
mercedes-Benz Cars & vans division to be within a corridor of 
0.7 to 0.9 in 2021. the adjusted cash conversion rate for 
Daimler trucks & Buses is likely to be between 0.8 and 1.0.

For the year 2021, we aim to have liquidity available in a vol-
ume appropriate to the general risk situation in the financial 
markets and to Daimler’s risk profile. When measuring the 
level of liquidity, we give due consideration to possible refi-
nancing risks caused for example by temporary distortions in 
the financial markets. We continue to assume, however, that 
we will have very good access to the capital markets and the 
bank market also in the year 2021. We aim to cover our funding 
needs in the planning period primarily by means of bonds, 
commercial paper, bank loans, customer deposits in the direct 
banking business and the securitization of receivables in the 
financial services business; the focus will be on bonds and 
loans from globally and locally active banks. in view of our 
ongoing strong creditworthiness and in a continuing environ-
ment of high liquidity in the international capital markets, we 
anticipate stable refinancing conditions. Furthermore, our goal 
is to continue to ensure a high degree of financial flexibility.

Dividend

At the Annual shareholders’ meeting on march 31, 2021, the 
Board of management and the supervisory Board will propose 
the payment of a dividend of €1.35 per share for the year 2020 
(previous year: €0.90). this represents a total distribution of 
€1.4 billion (previous year: €1.0 billion).

in line with a sustainable dividend policy, Daimler sets the divi-
dend based on a distribution ratio of 40% of the net profit 
attributable to Daimler shareholders. We also take into consid-
eration the free cash flow from the industrial business when 
setting the dividend. 
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Capital expenditure and research activities

Investment in property, plant and equipment 
We will continue to invest heavily in the attractiveness and 
future viability of our product range and production processes 
in 2021. this applies in particular to the increasing electrifica-
tion of our product portfolio and to the digital connectivity of 
our products and processes along the entire value chain. At 
the same time, we will continue the measures we have initiated 
to reduce costs and make more efficient use of resources. 
Against this background, we plan to invest in property, plant 
and equipment in 2021 at the prior-year level.

A main feature of investment in property, plant and equipment 
at mercedes-Benz Cars & vans will be the product ramp-ups of 
the next-generation C-Class and the battery-electric vehicles 
on the evA2 platform. in addition, we will push ahead with the 
development of alternative drive systems and will also con-
tinue to invest in conventional drive systems. investment in 
property, plant and equipment at mercedes-Benz Cars & vans 
is therefore also expected to be at the prior-year level.

Daimler trucks & Buses anticipates a slight increase in invest-
ment in property, plant and equipment in 2021. Non-product 
projects will account for approximately 50% of the total; infra-
structure optimizations will be the main drivers here. the 
increase in the share of product projects is partially the result 
of strategically relevant activities in the areas of electric mobil-
ity and automated driving. other key areas include emission 
standards and fuel efficiency for our conventional powertrains, 
active safety, and the completion of the Freightliner vocational 
product portfolio. 

Research and development
With our research and development activities, our goal is to 
further strengthen Daimler’s competitive position against the 
backdrop of upcoming technological challenges. We are focus-
ing on the strategic areas for the future of connectivity, auto-
mated driving, and especially the development of electric drive 
systems. therefore, we expect our research and development 
expenditure in 2021 to be slightly above the prior-year level.

At mercedes-Benz Cars & vans, a large proportion of the 
research and development expenditure in 2021 will be for the 
renewal of the product portfolio. Research and development 
expenditure is expected to increase slightly compared with the 
previous year, mainly due to the successor series to the 
e-Class and the compact cars. the topics of digitization, auto-
mated driving and electric drive remain at the focus of our 
activities.

the Daimler trucks & Buses division anticipates a slightly 
higher volume of research and development expenditure than 
in 2020. its development activities will focus on new technolo-
gies, including for truck automation and connectivity as well as 
for electric drive powered by batteries and fuel cells. Another 
key area will be the development of successor generations of 
existing products, especially in the segment of heavy-duty 
trucks, as well as tailored products and technologies for impor-
tant growth markets.

Co2 emissions of the new-car fleet in europe
 
in 2020, the average Co2 emissions of our new car fleet in 
europe (european union, united Kingdom, Norway and iceland) 
probably decreased to 104 g/km with application of the appli-
cable legal regulations for the respective year (NeDC, including 
vans registered as passenger cars). We therefore achieved the 
Co2 targets in the european union in 2020. transition from the 
current NeDC to the new Wltp test procedure is foreseen for 
the year 2021. this will involve the adjustment of fuel-con-
sumption targets and rising certification figures. on the basis 
of Wltp, we expect our fleet average in europe (european 
union, Norway and iceland) to decrease again significantly in 
2021 compared with the comparable figures for the previous 
year calculated according to Wltp (probably between 130 to 

140 g/km, based on preliminary figures for fuel consumption in 
2020 taking into account the statutory regulations of 2021). 
this development will be driven in particular by the rising pro-
portion of battery-electric vehicle models and plug-in hybrids 
in our new-car fleet.

overall statement on future development 

Following the unexpected and extraordinary impact of the 
covid-19 pandemic in 2020, financial challenges remain high 
for the Daimler group in 2021. this applies both to the ongoing 
impact of the pandemic, the duration of which we cannot pre-
dict, and to the high advance expenditure still required for the 
necessary transformation to a Co2-neutral future. our ambi-
tious Co2 targets set out in “Ambition 2039” continue to 
necessitate high investments in electric mobility and far-reach-
ing structural adjustments. only in this way will we be able to 
play a leading role in the transformation to a Co2-neutral 
future. in order to successfully master these challenges, we 
will push forward with our measures to improve cost efficiency 
and implement our strategic initiatives. Achieving appropriate 
returns and a sound cash flow have absolute priority along this 
path.

Against this backdrop and supported by the group’s brand 
strengths and innovative capabilities, we look forward with 
confidence to the year 2021. Compared with the particularly 
difficult previous year, we should be able to significantly 
increase our unit sales, revenue and earnings. however, this is 
based on the assumption that the covid-19 pandemic is gradu-
ally contained in our most important markets and that further 
setbacks for global economic development are avoided.
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Forward-looking statements 
this document contains forward-looking statements that reflect our current 
views about future events. the words “anticipate,” “assume,” “believe,” “esti-
mate,” “expect,” “intend,” “may,” ”can,” “could,” “plan,” “project,” “should” 
and similar expressions are used to identify forward-looking statements. 
these statements are subject to many risks and uncertainties, including an 
adverse development of global economic conditions, in particular a decline of 
demand in our most important markets; a deterioration of our refinancing 
possibilities on the credit and financial markets; events of force majeure 
including natural disasters, pandemics, acts of terrorism, political unrest, 
armed conflicts, industrial accidents and their effects on our sales, purchas-
ing, production or financial services activities; changes in currency exchange 
rates, customs and foreign trade provisions; a shift in consumer preferences 
towards smaller, lower-margin vehicles; a possible lack of acceptance of our 
products or services which limits our ability to achieve prices and adequately 
utilize our production capacities; price increases for fuel or raw materials; 
disruption of production due to shortages of materials, labor strikes or sup-
plier insolvencies; a decline in resale prices of used vehicles; the effective 
implementation of cost-reduction and efficiency-optimization measures; the 
business outlook for companies in which we hold a significant equity interest; 
the successful implementation of strategic cooperations and joint ventures; 
changes in laws, regulations and government policies, particularly those 
relating to vehicle emissions, fuel economy and safety; the resolution of 
pending government investigations or of investigations requested by govern-
ments and the conclusion of pending or threatened future legal proceedings; 
and other risks and uncertainties, some of which are described under the 
heading “Risk and opportunity Report” in this Annual Report. if any of these 
risks and uncertainties materializes or if the assumptions underlying any of 
our forward-looking statements prove to be incorrect, the actual results may 
be materially different from those we express or imply by such statements. 
We do not intend or assume any obligation to update these forward-looking 
statements since they are based solely on the circumstances at the date of 
publication.

References made in this management report
insofar as the references made in this management Report relate to parts of 
the Annual Report that were not included in the external audit (components 
outside the company and consolidated financial statements and the com-
bined management Report), or to the Daimler website or other reports or 
documents, these were not part of the external audit. 
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Dear shareholders,

As Chairman of the Audit Committee, i am very pleased to 
report to you on the tasks and activities performed by that 
body in financial year 2020.

Responsibility
on the basis of applicable law, the german Corporate gover-
nance Code and the Rules of procedure of the supervisory 
Board and its committees, the Audit Committee deals primarily 
with questions of accounting, financial reporting and non-
financial reporting. in addition, it deals with the annual audit 
and reviews the qualifications and independence of the exter-
nal auditors. Furthermore, it discusses the effectiveness and 
functional capabilities of the risk management system, the 
internal control system, the internal auditing system and the 
compliance management system. After the external auditors 
are elected by the Annual shareholders’ meeting, the Audit 
Committee engages the external auditors to conduct the 
annual audit and the auditors’ review of interim financial state-
ments. Furthermore, the Audit Committee determines the 
important audit issues and negotiates the audit fees with the 
external auditors. the Audit Committee also commissions the 
external auditors to carry out a voluntary examination of the 
non-financial report within the framework of a limited assur-
ance engagement and to audit the non-financial declaration as 
part of the management Report.

Equal representation
Audit Committee Chairman Dr. Clemens Börsig and Joe Kaeser 
served as the shareholder representatives on the Audit Com-
mittee in financial year 2020. Both are independent and have 
expertise in the field of financial reporting, as well as special 
knowledge of and experience in the auditing of financial state-
ments and the application of methods of internal control. Dur-
ing financial year 2020, the employees were represented on 
the Audit Committee by michael Brecht as the Deputy Chair-
man of the Committee and by ergun lümali.

Meetings and participants
the Audit Committee met six times in financial year 2020. All 
of these meetings were also attended by the Chairman of the 
supervisory Board, Dr. manfred Bischoff, as a permanent 
guest. the other permanent participants in the meetings were 
the Chairman of the Board of management, the members of 
the Board of management responsible for Finance and Control-
ling and for integrity and legal Affairs, and the external audi-
tors. the heads of specialist departments such as Accounting, 
internal Auditing, Compliance and legal were also present to 
report on individual items of the agenda.

in addition, the Chairman of the Audit Committee held regular 
individual discussions, for example with the aforementioned 
members of the Board of management, the external auditors, 
the head of internal Auditing, the head of Compliance, the 
head of legal Affairs and, if required, the heads of other spe-
cialist departments. such individual discussions were mainly 
held to prepare for the next committee meetings.

Reporting to the Supervisory Board
the Chairman of the Audit Committee informed the supervi-
sory Board about the activities of the Committee and about the 
contents of its meetings and discussions in the following 
supervisory Board meetings.

Topics in 2020
in the meeting held on February 10, 2020, the Audit Committee 
dealt with the preliminary figures of the annual financial state-
ments and the annual consolidated financial statements for the 
year 2019, as well as with the proposal on the appropriation of 
profits made by the Board of management. Following an in-
depth review, the Audit Committee took positive note of the 
presented figures and determined that no objections were to 
be made to their proposed publication. the Committee further 
recommended that the supervisory Board, which met immedi-
ately thereafter, adopt the same view. the preliminary key fig-
ures and the proposal on the appropriation of profits were 
announced at the Annual press Conference on February 11, 
2020.

in another meeting held on February 19, 2020, the Audit Com-
mittee dealt with the annual financial statements, the consoli-
dated financial statements and the combined management 
report for Daimler Ag and the Daimler group for the financial 
year 2019, each of which had been issued with an unqualified 
auditor’s opinion by the external auditors, as well as with the 
proposal on the appropriation of profits. During the meeting, 
the Audit Committee focused in particular on the key audit 
matters described in each audit opinion and on the audit 
approach applied in each case, including the conclusions 
drawn. the Audit Committee also reviewed and discussed the 
non-financial report, for which an auditor’s report was issued 
in accordance with isAe 3000. the external auditors reported 
on the results of their audit and the voluntary review of the 
non-financial report within the framework of a limited assur-
ance engagement, and were also available to answer supple-
mentary questions and to provide additional information. the 
audit reports on the annual company and consolidated finan-
cial statements (including the combined management report) 
and the internal control system, the report concerning the 
non-financial report, and important issues related to account-
ing were discussed with the external auditors. in addition, the 
Audit Committee also discussed the risk management system. 
Following an in-depth review and discussion, the Audit Com-
mittee recommended that the supervisory Board approve the 

Report of the Audit Committee
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financial statements, the combined management report, the 
declaration on corporate governance included in the corporate 
governance report, the non-financial report, and the Board of 
management’s proposal on the appropriation of profits, which 
involved the payment of a dividend of €0.90 per share entitled 
to a dividend. Furthermore, the Audit Committee approved the 
Report of the Audit Committee for financial year 2019.

in this meeting, the Audit Committee also discussed the report 
on the total fees paid to the external auditors in financial year 
2019 for auditing and non-auditing services and defined the 
framework of approval for engaging the external auditors to 
provide non-audit services during the period January 1, 2020 to 
February 15, 2021. the Audit Committee also decided to rec-
ommend to the supervisory Board, and subsequently to the 
Annual shareholders’ meeting, that Kpmg Ag Wirtschaftsprü-
fungsgesellschaft be engaged to conduct the annual external 
audit, the audit of the consolidated financial statements and 
the external auditors’ review of interim financial reports for 
financial year 2020 and also to conduct the external auditors’ 
review of interim financial reports for financial year 2021 in the 
period leading up to the Annual shareholders’ meeting in 2021. 
the Audit Committee based this recommendation on the qual-
ity of the annual audit and the results of the independence 
review, for which no indications of partiality or a threat to inde-
pendence were found. moreover, the Audit Committee decided 
to propose to the supervisory Board that it have the contents 
of the non-financial report for 2020 voluntarily reviewed again 
(with limited assurance). subject to the election of the pro-
posed external auditors by the Annual shareholders’ meeting, 
the Audit Committee also discussed the proposal to be made 
regarding the fees to be agreed upon with the external auditors 
for financial year 2020. Finally, the Audit Committee dealt with 
the annual audit plan for 2020 of the internal Auditing depart-
ment and, within the framework of its responsibility, with the 
agenda for the 2020 Annual shareholders’ meeting, which at 
this point was still scheduled to take place on April 1, 2020.

in the meetings during 2020 related to the quarterly results, 
the Audit Committee discussed the interim financial reports 
and the results of the auditors’ review before their publication 
with the Board of management and with the external auditors. 
in addition, the Committee received reports from the internal 
Auditing, Compliance and legal departments. the Board of 
management reported regularly to the Audit Committee on the 
current status of the main legal proceedings, including anti-
trust proceedings as well as inquiries, investigations, proceed-
ings and administrative orders in connection with diesel emis-
sions. in addition, the Audit Committee regularly dealt with 
notifications concerning possible violations of rules submitted 
by employees and third parties to the group’s own Bpo (Busi-
ness practices office) whistleblower system.

the meeting of the Audit Committee in April 2020 dealt with 
the interim financial report for the first quarter of 2020, focus-
ing intensively on the fiscal impact of the covid-19 pandemic. 
moreover, the Audit Committee received reports from the 
internal Auditing, Compliance and legal departments, which 
also addressed the effects of the covid-19 pandemic. Another 
item on the agenda was the agreement on the external auditor 
fees for financial year 2020.

in its meeting in June 2020, the Audit Committee discussed 
aspects of the group’s risk management system and dealt in 
particular with its changes and further development. it also 
discussed the methods and processes of, and changes to, the 
internal control system. in this meeting, the Committee also 
addressed the agreement on the external auditor fees and dis-
cussed planning measures for the annual external audit and 
the key audit issues for financial year 2020. in addition, the 
Audit Committee extensively investigated current accounting 
issues. these included the regulatory statements concerning 
sARs-Cov-2 that were of key importance for the company as 
well as the methodology for evaluating the existing fleet of 
leased vehicles. the meeting was also used to discuss the 
results of the internal quality analysis of the external audit for 
financial year 2019. lastly, the Audit Committee learned about 
liquidity management within the group and the sub-groups and 
the methodological approach used to hedge against raw mate-
rial and currency risks. in conclusion, the Committee took note 
of a report about current tax-related issues.

in the meeting held in July 2020, the Audit Committee dealt 
with the results of the second quarter of 2020. in doing so, it 
also addressed the financial implications of the covid-19 pan-
demic. As part of its risk reporting activities, the Audit Com-
mittee mainly addressed legal proceedings as well as sales and 
production-related risks. in addition, the Committee received 
quarterly reports from the Compliance, internal Auditing and 
legal departments. Finally, the Audit Committee discussed 
with the Board of management the annual report produced by 
the group’s Data protection officer.

in october 2020, the Committee dealt with the interim finan-
cial report for the third quarter of 2020. in addition, the Com-
mittee expanded the range of key audit issues for the external 
auditors and conducted its annual review of the authorized 
non-audit services provided by the external auditors. it also 
decided to adjust the current catalog of authorized non-audit 
services. Due to the Board of management’s decision to inte-
grate the former non-financial report into the combined man-
agement report as the non-financial declaration, the Audit 
Committee resolved to recommend to the supervisory Board 
that the audit of the consolidated financial statements and the 
combined management report by the external auditors should 
be correspondingly expanded. in response to the current pub-
lic debate concerning escrow accounts, the Audit Committee 
obtained in-depth reports about the management of the bank 
and escrow accounts within the Daimler group. in addition, the 
Committee received quarterly reports from the Compliance 
and legal departments. moreover, it obtained reports about 
the work and structure of the post settlement Audit team 
(psAt), which is located in the internal Auditing department. 
the psAt was set up during the reporting year on the basis of a 
settlement with the us regulatory authorities in connection 
with emission control systems. the team monitors the compa-
ny’s fulfillment of the settlement and, within a specified scope, 
its compliance with environmental regulations.
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Company and consolidated financial statements 2020
in the meeting held on February 17, 2021, the Audit Committee 
reviewed and discussed in detail the annual financial state-
ments, the consolidated financial statements and the com-
bined management report including the non-financial declara-
tion for Daimler Ag and the Daimler group for financial year 
2020, each of which had been issued with an unqualified audi-
tor’s opinion by the external auditors, as well as the declara-
tion on corporate governance and the proposal on the appro-
priation of profits. At the meeting, the external auditors 
reported on the results of their audit and focused in particular 
on the key audit matters and the audit approach applied in 
each case, including the conclusions drawn. they were also 
available to answer supplementary questions and to provide 
additional information. the audit reports on the annual finan-
cial statements and consolidated financial statements (includ-
ing the key audit matters in the audit opinions) and on the 
internal control system and important issues related to finan-
cial reporting were discussed with the external auditors. in 
addition, the Audit Committee also discussed the risk manage-
ment system. Following an in-depth review and discussion, the 
Audit Committee recommended that the supervisory Board 
approve the financial statements, the combined management 
report including the non-financial declaration, the declaration 
on corporate governance and the recommendation of the 
Board of management to pay a dividend of €1.35 per share 
entitled to a dividend. the Audit Committee also reviewed the 
independence of the external auditors (including the non-audit 
fee cap) for the financial year 2020. Furthermore, the Audit 
Committee approved the Report of the Audit Committee for 
financial year 2020.

Self-evaluation
in 2020, the Audit Committee conducted a self-evaluation of 
its own activities on the basis of an extensive company-spe-
cific questionnaire. the results of this self-assessment were 
once again very positive and were presented and discussed in 
the meeting on February 17, 2021. this did not result in any 
need for action with regard to the Committee’s tasks, the con-
tent, or the procedure of its meetings.

stuttgart, February 2021 

the Audit Committee

 
Dr. Clemens Börsig 
Chairman
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Declaration by the Board of management and 
the supervisory Board of Daimler Ag pursuant 
to section 161 of the german stock Corporation 
Act (Aktg) regarding the german Corporate 
governance Code

since the issuance of the last compliance declaration in 
December 2019, Daimler Ag has satisfied all recommendations 
of the german Corporate governance Code published in the 
official section of the german Federal gazette on April 24, 
2017 in the Code version dated February 7, 2017 (“Code 
2017”), with the exception of Clause 3.8 paragraph 3 (D&o 
insurance deductible for the supervisory Board) and Clause 
5.4.5 paragraph 1 sentence 2 (maximum number of supervi-
sory board memberships for members of the management 
board of a listed corporation). 

D&O insurance deductible for the Supervisory Board 
(Clause 3.8, Paragraph 3, Corporate Governance Code, 
2017). the Directors’ & officers’ insurance contains no provi-
sion for a deductible for the members of the supervisory Board 
that corresponds to the legally required deductible for mem-
bers of the Board of management. given the function-related 
fixed remuneration without performance bonus components, 
setting such a deductible for supervisory Board members 
would not increase the motivation and sense of responsibility 
with which its members perform their tasks.

this recommendation is no longer contained in the german 
Corporate governance Code in the version dated December 

16, 2019.

Declaration on Corporate governance
good corporate governance is a precondition for and reflection of the responsible management of 
a company. the Board of management and the supervisory Board aim to align the group’s manage-
ment and supervision with nationally and internationally recognized standards in order to safeguard 
sustainable value creation over the long term. With the discontinuation of the Corporate gover-
nance Report as stipulated in the new german Corporate governance Code in the version dated 
December 16, 2019, the Declaration on Corporate governance has, in accordance with sections 
289 f, 315 d of the german Commercial Code (hgB), become the central instrument for corporate 
governance reporting. the Board of management and the supervisory Board jointly issue the Dec-
laration on Corporate governance and are responsible for the sections of the report that pertain to 
them. the Declaration on Corporate governance has been combined for Daimler Ag and the 
Daimler group. the following statements thus apply equally to Daimler Ag and the group insofar as 
not otherwise stated. pursuant to section 317 subsection 2 sentence 6 of the german Commercial 
Code (hgB), the purpose of the audit of the statements pursuant to section 289f subsections 2 
and 5 and section 315d of the hgB is limited to determining whether such statements have actu-
ally been provided. the Declaration on Corporate governance can also be viewed on the internet 
at w daimler.com/corpgov/en.

Maximum number of supervisory board memberships for 
members of the management board of a listed corporation 
(Clause 5.4.5 Paragraph 1 Sentence 2, Corporate Gover-
nance Code, 2017). in accordance with this recommendation, 
members of the management board of a listed corporation 
shall not accept more than a total of three supervisory board 
memberships in non-group listed corporations or on supervi-
sory bodies of non-group entities that make similar require-
ments. 

A parallel recommendation with even stricter requirements can 
be found in Clause 5 of the german Corporate governance 
Code in the version dated December 16, 2019.

Daimler Ag satisfies the recommendations of the german Cor-
porate governance Code published in the official section of the 
german Federal gazette on march 20, 2020, in the Code ver-
sion dated December 16, 2019 (“Code 2019”), with the excep-
tion of the recommendations contained in C. 4 and C. 5 (maxi-
mum number of supervisory board memberships), and will 
continue to observe the recommendations with the aforesaid 
deviations. 

https://www.daimler.com/corpgov/en/
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Maximum number of supervisory board memberships (C. 
4 and C. 5, Code 2019). in accordance with the recommenda-
tion contained in C. 4, a supervisory board member who is not 
a member of the management board of a listed corporation 
shall not serve on more than five supervisory boards of non-
group listed corporations or assume similar positions, whereby 
chairmanship of a supervisory board counts double. in accor-
dance with the recommendation contained in C. 5, members of 
the management board of a listed corporation shall not accept 
more than a total of two supervisory board memberships in 
non-group listed corporations or assume similar positions, nor 
should they accept a position as chairman of the supervisory 
board of a non-group listed corporation.

Whether the total number of memberships in non-group listed 
corporations and similar positions held by members of the 
Board of management or the supervisory Board still seems 
appropriate should, however, be assessed more appropriately 
on a case-by-case basis than with a rigid upper limit. the indi-
vidual workload expected as a result of the total number of 
memberships held does not necessarily increase in proportion 
to their number.

stuttgart, December 2020

For the supervisory Board For the Board of management 
Dr. manfred Bischoff ola Källenius 
Chairman Chairman

this declaration of compliance and previous, no longer applica-
ble, declarations of compliance from the past five years are 
also available at our website at w daimler.com/corpgov/en.

the main principles and practices of corporate 
governance

The German Corporate Governance Code
Beyond the legal requirements of german stock corporation, 
codetermination and capital market legislation, Daimler Ag has 
followed and continues to follow the recommendations of the 
german Corporate governance Code (“Code”), with the excep-
tions disclosed and justified in the declaration of compliance.

Daimler Ag has followed and continues to fully follow the sug-
gestions of the Code. however, due to the covid-19 pandemic, 
options for participating in supervisory Board meetings had to 
be expanded to include participation via conference calls or 
video conferences (D.8, Code 2019).

The principles guiding our conduct
our business conduct is based on group-wide standards that 
go beyond the requirements of relevant legislation and the 
german Corporate governance Code. these standards are 
based on our four corporate values integrity, respect, passion 
and discipline. in order to achieve long-term and thus sustain-
able business success on this basis, our goal is to ensure that 
our activities are in harmony with the environment and society. 
this is due to the fact that we as one of the world’s leading 
automakers also strive to be a leader in sustainability. We have 
defined the most important principles in our integrity Code, 
which serves as a frame of reference for all employees at 
Daimler Ag and the group and supports them in making the 
right decisions even in difficult business situations.

Our Integrity Code
employees from different departments and units throughout 
the group and around the world helped us develop our integ-
rity Code, which was revised in 2019. our integrity Code 
defines the central corporate principles that guide our behav-
ior in daily business, our interpersonal conduct within the com-
pany and our conduct toward customers and business part-
ners. these corporate principles include compliance with laws, 
as well as fairness, transparency, a commitment to diversity, 
and responsibility. in addition to the corporate principles, our 
integrity Code includes requirements and regulations concern-
ing respect for and the protection of human rights and dealing 
with conflicts of interest. it also prohibits all forms of corrup-
tion. the integrity Code applies to all companies and employ-
ees of the Daimler group worldwide. the integrity Code is 
available on the internet at w daimler.com/dai/caag.

We have also reached agreement on “principles of social 
Responsibility” with the World employee Committee. these 
principles apply at Daimler Ag and throughout the group. in 
the principles of social Responsibility, Daimler commits itself 
to the principles of the uN global Compact and thus to interna-
tionally recognized human and workers’ rights, freedom of 
association, sustainable protection of the environment and the 
proscription of child labor and forced labor. Daimler also com-
mits itself to guaranteeing equal opportunities and adhering to 
the principle of “equal pay for equal work.”

https://www.daimler.com/corpgov/en/
https://www.daimler.com/dai/caag/
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Expectations for our business partners
We also require our business partners to adhere to clear stipu-
lations because we regard our business partners’ integrity and 
behavior in conformity with regulations as a precondition for 
trusting cooperation. When selecting our direct business part-
ners, we therefore pay close attention to ensure that they com-
ply with the law and follow ethical principles, and that they pay 
the same attention themselves to other partners in the supply 
chain. For the expectations we place on our business partners, 
see also w daimler.com/sus/obr. 

Risk and compliance management at the Group
Daimler has a risk and compliance management system that is 
commensurate with its size and global presence and is 
designed to ensure the continuous and systematic manage-
ment of business risks and opportunities.

the risk management system is one component of the overall 
planning, controlling and reporting process. its goal is to 
enable the company’s management to recognize significant 
risks at an early stage and to initiate appropriate countermea-
sures in a timely manner. E Risk and opportunity Report

our Compliance management system (Cms), which has its 
basis in our culture of integrity, is designed to support the 
observation of laws and policies in the company and by its 
employees and to prevent misconduct and systematically mini-
mize compliance risks. more detailed information on the 
Daimler Compliance management system can be found in the 
chapter E integrity and Compliance.

At least once a year, the Audit Committee of the supervisory 
Board of Daimler Ag discusses with the Board of management 
the effectiveness and functionality of the internal control and 
auditing system, the risk management system and the compli-
ance management system. the Chairman of the Audit Commit-
tee reports to the supervisory Board on the committee’s work 
at the latest in the next scheduled meeting of the supervisory 
Board. the supervisory Board also deals with the risk manage-
ment system on the occasion of the audit of the annual com-
pany and consolidated financial statements. Between supervi-
sory Board meetings, the Chairman of the supervisory Board 
has regular contact with the Board of management, and in par-
ticular with the Chairman of the Board of management, to dis-
cuss not only the group’s strategy and business development 
but also issues relating to risk management and compliance. in 
addition, the Board of management regularly informs the Audit 
Committee and the supervisory Board of the most important 
risks facing the company and the group as a whole. the legal 
Affairs Committee supports the supervisory Board in carrying 
out its tasks with respect to the complex proceedings relating 
to emissions regulations and antitrust law with which Daimler 
Ag and its subsidiaries are confronted. the internal Auditing 
department monitors adherence to the legal framework and to 
group standards by means of targeted audits and initiates 
appropriate actions as required.

Accounting and the external audit
Daimler prepares its consolidated financial statements and 
interim financial reports in accordance with the international 
Financial Reporting standards (iFRs), as adopted by the euro-
pean union. the annual financial statements of Daimler Ag are 
prepared in accordance with the accounting standards of the 
german Commercial Code (hgB). Daimler prepares both half-
yearly and quarterly financial reports. the consolidated finan-
cial statements and annual financial statements of Daimler Ag 
are audited by external auditors; interim financial reports are 
reviewed by external auditors. the consolidated financial state-
ments and the group management reports are made publicly 
accessible via the Company’s website within 90 days from the 
end of the reporting year; the interim financial reports are 
made publicly accessible in the same manner within 45 days 
from the end of the reporting period.

Based on the recommendation of the Audit Committee, the 
supervisory Board submits a proposal to the shareholders’ 
meeting for the election of the external auditors for the annual 
company financial statements, for the consolidated financial 
statements and for the auditors’ review of the interim financial 
reports. At the Annual shareholders’ meeting on July 8, 2020, 
Kpmg Ag Wirtschaftsprüfungsgesellschaft, Berlin was elected 
to conduct the audit of the annual financial statements and the 
consolidated financial statements, and the external auditors’ 
review of interim financial reports, for financial year 2020, as 
well as the external auditors’ review of interim financial reports 
for financial year 2021 in the period leading up to the share-
holders’ meeting in 2021. Kpmg Ag Wirtschaftsprüfungsgesell-
schaft has been conducting the audit of the annual company 
financial statements and consolidated financial statements of 
Daimler Ag since the 1998 financial year; since 2014, the 
responsible auditor commissioned to carry out the external 
audit has been Dr. Axel thümler.

prior to issuing its recommendation to the Annual sharehold-
ers’ meeting, the Audit Committee of the supervisory Board 
obtained a declaration from the external auditors under con-
sideration. the external auditors were requested to state 
whether any business, financial, personal or other relationships 
existed between the external auditors and their bodies and 
audit managers on the one hand, and the Company and the 
members of its bodies on the other, which could justify con-
cerns regarding a conflict of interest. this statement also 
describes the extent to which other services were performed 
for the Daimler group in the previous financial year or had 
been contractually agreed upon for the following year.

the Audit Committee instructed the external auditor to imme-
diately inform the Committee Chairman of any indications of 
partiality or grounds for exclusion uncovered during the audit 
or the auditors’ review of interim financial statements, and of 
all key findings and events relevant to the tasks of the supervi-
sory Board, particularly findings or events related to suspected 
irregularities in accounting. the Audit Committee also reached 
an agreement with the external auditors stipulating that the 
external auditors would inform the Audit Committee, and make 
a note in the audit report, of any facts uncovered during the 
annual audit that would reveal inaccuracies in the Board of 
management’s and the supervisory Board’s declaration of 
compliance with the german Corporate governance Code.

https://www.daimler.com/sus/obr/
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Composition and mode of operation of the 
Board of management  D.01

Daimler Ag is obliged by the german stock Corporation Act 
(Aktg) to apply a dual management system featuring strict per-
sonal and functional separation between the Board of manage-
ment and the supervisory Board (two-tier board). Accordingly, 
the Board of management manages the company while the 
supervisory Board monitors and advises the Board of manage-
ment.

Board of Management
in accordance with the Articles of incorporation of Daimler Ag, 
the Board of management has at least two members. the pre-
cise number of Board of management members is determined 
by the supervisory Board. the Board of management had eight 
members on December 31, 2020. in accordance with german 
law on the equal participation of women and men in executive 
positions, the supervisory Board has set a target for the pro-
portion of women on the Board of management and a deadline 
for achieving this target. the details are described in a sepa-
rate section in this declaration on corporate governance. With 
regard to the composition of the Board of management, the 
supervisory Board has also adopted a diversity concept, 
including an age limit, that is embedded in an overall require-
ments profile. the details of this concept are also described in 
a separate section in this declaration.

information on the areas of responsibility and the curricula 
vitae of the Board of management members is posted on the 
Daimler Ag website at w daimler.com/dai/bom. the mem-
bers of the Board of management and their areas of responsi-
bility are also listed in the E Board of management.

the Board of management manages Daimler Ag and the group 
while taking into consideration the interests of shareholders, 
employees and other stakeholders, and with the aim of achiev-
ing sustainable value creation. With the consent of the super-
visory Board, the Board of management determines the 
group’s strategic focus, defines the corporate goals, and 
makes decisions concerning corporate planning matters. 

irrespective of the overall responsibility of the Board of man-
agement, the individual members of the Board of management 
manage their allocated divisions on their own responsibility 
and within the framework of the instructions approved by the 
entire Board of management. specific issues defined by the 
Board of management as a whole are dealt with by the Board 
as a whole, which must approve all related decisions. the 
Chairman of the Board of management coordinates the work of 
the Board of management.

the Board of management prepares the consolidated interim 
reports, the annual financial statements of Daimler Ag, the 
consolidated financial statements, and the combined manage-
ment report of the Company and the group, including the non-
financial declaration. together with the supervisory Board, the 
Board of management issues the declaration of compliance 
with the german Corporate governance Code each year. it 
ensures that the provisions of applicable law, official regula-
tions and the internal policies at the Company are adhered to, 
and works to make sure that the companies of the group com-
ply with those rules and regulations. the Board of management 
has also established an adequate compliance management 
system that takes into account the Company’s risk situation. 

the main features of this system are described in the E 
integrity and Compliance chapter. such features include the 
Company’s whistleblower system, the Bpo (Business practices 
office), which enables Daimler employees and external whistle-
blowers to report misconduct anywhere in the world. the tasks 
of the Board of management also include establishing and 
monitoring an appropriate and efficient risk management sys-
tem.

For certain types of transactions defined by the supervisory 
Board, the Board of management requires the prior consent of 
the supervisory Board. At regular intervals, the Board of man-
agement reports to the supervisory Board on the strategy of 
the divisions, corporate planning, profitability, business devel-
opment and the situation of the group, as well as on the inter-
nal control system, the risk management system and compli-
ance matters. the supervisory Board has specified the 
information and reporting duties of the Board of management.

No committees of the Board of management existed during the 
reporting period. 

the Board of management has also given itself a set of rules of 
procedure, which can be seen on our website at w daimler.
com/dai/rop. those rules describe, for example, the procedure 
to be observed when passing resolutions and ways to avoid 
conflicts of interest.

Diversity
Diversity management has been part of the corporate strategy 
of Daimler since 2005. We rely on the diversity of our employ-
ees and the differences between them because such differ-
ences form the foundation for an effective and successful com-
pany. the aim of our activities is to bring together the right 
people to tackle our challenges, to create a work culture that 
promotes the performance, motivation and satisfaction of our 
employees and managers, and to help attract new target 
groups to our products and services. our activities for shaping 
diversity at Daimler focus on three areas: best mix, work cul-
ture and customer interaction. With our specific measures, 
activities and initiatives for everything from training formats 
for employees and managers to workshops, conferences, poli-
cies and target group-specific communication and awareness-
raising measures, our diversity management system makes a 
major contribution to the further development of our corporate 
culture.

targeted support for women on the basis of the best-mix prin-
ciple was a central component of our diversity management 
activities even before the legislation on the equal participation 
of women and men in executive positions went into effect. 
such support has also included and continues to include flexi-
ble working-time arrangements, company nurseries and spe-
cial mentoring programs for women. in order to meet legal 
requirements, the Board of management of Daimler Ag has 
defined targets for the proportion of women at the two man-
agement levels below the Board of management and a deadline 
for achieving those targets. the details are described in a sep-
arate section. independently of the legal requirements, Daimler 
continues to affirm the goal it already set itself in 2006 of 
increasing the proportion of women in executive positions at 
the group (with the exception of Daimler greater China and 
trucks Asia) to 20% by 2020. We have achieved this goal and 
beginning in 2021, we plan to further increase the proportion 
of women in executive positions at the group worldwide by 
one percentage point each year.

https://www.daimler.com/dai/bom/
https://www.daimler.com/dai/rop/
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Composition and mode of operation of the 
supervisory Board and its committees

Supervisory Board
in accordance with the german Codetermination Act (mit-
bestg), the supervisory Board of Daimler Ag comprises 20 
members. half of them are elected by the shareholders at the 
shareholders’ meeting. the other half comprises members 
who are elected by the group’s employees who work in ger-
many. the members representing the shareholders and the 
members representing the employees are equally obliged by 
law to act in the Company’s best interests.

information on the curricula vitae of the members of the 
supervisory Board and their other memberships is posted on 
our website at w daimler.com/dai/sb. the supervisory Board 
is to be composed so that its members together are knowl-
edgeable about the business sector in which the Company 
operates and also dispose of the knowledge, skills and special-
ist experience that are required for the proper execution of 
their tasks. According to the law on the equal participation of 
women and men in executive positions, at least 30% of the 
members of the supervisory Board of Daimler Ag must be 
women and at least 30% must be men. the details are 
described in a separate section in this declaration on corpo-
rate governance. With regard to its composition, the supervi-
sory Board has also created an overall requirements profile 
consisting of a skills profile and a diversity concept, including 
an age limit, to be applied to the entire supervisory Board. the 
details on the overall requirements profile are also summarized 
in a separate section in this declaration. proposals by the 
supervisory Board of candidates for election by the sharehold-
ers’ meeting as members representing the shareholders of 
Daimler Ag, for which the Nomination Committee makes rec-
ommendations, aim to fulfill the overall requirements profile of 
the supervisory Board as a whole.

the members of the supervisory Board attend on their own 
responsibility courses of training and further training that 
might be necessary for the performance of their tasks, and are 
supported by the Company in doing so. such courses may 
address corporate governance, changes brought about by new 
legislation, or the launch of new products and pioneering tech-
nologies, for example. New members of the supervisory Board 
are offered an “onboarding” program that gives them the 
opportunity to exchange views with members of the Board of 
management and other executives on current issues related to 
the various areas of responsibility of the Board of manage-
ment, and thus to obtain an overview of important topics at the 
group.

the supervisory Board monitors and advises the Board of man-
agement with regard to its management of the group. At regu-
lar intervals, the Board of management reports to the supervi-
sory Board on the strategy of the divisions, corporate planning, 
revenue development, profitability, business development and 
the situation of the group, as well as on the internal control 
system, the risk management system and compliance matters. 
the supervisory Board has retained the right of approval for 
transactions of fundamental importance. Furthermore, the 
supervisory Board has specified the information and reporting 
duties of the Board of management to the supervisory Board, 
to the Audit Committee and — between the meetings of the 
supervisory Board — to the Chairman of the supervisory 
Board.

the supervisory Board’s duties include appointing and, if nec-
essary, recalling the members of the Board of management. in 
the past, initial appointments were usually made for a maxi-
mum period of three years. Beginning in 2021, this maximum 
term will apply to all initial appointments. in accordance with 
german legislation on equal participation by women and men 
in executive positions, the supervisory Board has defined a 
target for the proportion of women on the Board of manage-
ment and a deadline for achieving this target. the details are 
described in a separate section in this declaration on corpo-
rate governance. With regard to the composition of the Board 
of management, the supervisory Board has also adopted a 
diversity concept that is embedded in an overall requirements 
profile. the details of this concept are also described in a sepa-
rate section in this declaration.

the supervisory Board decides on the system of remuneration 
for the Board of management, reviews it regularly, and on this 
basis determines the total individual remuneration of each 
member of the Board of management. in this process, it con-
siders a comparison with an appropriate peer group at other 
companies, as well as the ratio of Board of management remu-
neration to the remuneration of the senior executives and the 
workforce as a whole, also with regard to development over 
time. For this comparison, the supervisory Board has defined 
the senior executives by applying Daimler’s internal terminol-
ogy for the hierarchical levels and has defined the workforce of 
Daimler Ag in germany as the relevant workforce. variable 
components of remuneration are generally based on an 
assessment period that lasts several years and is essentially 
future-oriented. multi-year variable remuneration components 
are not paid out until they come due. the supervisory Board 
has set upper limits for individual Board of management remu-
neration in total and with regard to its variable components. 
the remuneration system for the Board of management was 
approved by the Annual shareholders’ meeting in 2020 with a 
majority of 95.33%. Further information on Board of manage-
ment remuneration can be found in the E Remuneration 
Report.

the supervisory Board reviews the annual financial state-
ments, the consolidated financial statements and the com-
bined management report of the Company and the group, as 
well as the proposal for the appropriation of distributable prof-
its. Following discussions with the external auditors and taking 
into consideration the audit reports of the external auditors 
and the results of the review by the Audit Committee, the 
supervisory Board states whether, after the final results of its 
own review, any objections are to be raised. if that is not the 
case, the supervisory Board approves the financial statements 
and the combined management report. upon being approved, 
the annual financial statements are adopted. the supervisory 
Board reports to the Annual shareholders’ meeting on the 
results of its own review and on the manner and scope of its 
supervision of the Board of management during the previous 
financial year. the E Report of the supervisory Board for 
financial year 2020 is available in this Annual Report and on 
the internet at w daimler.com/dai/sb.

the supervisory Board has given itself a set of rules of proce-
dure, which regulate not only its duties and responsibilities and 
the personal requirements placed upon its members, but 
above all the convening and preparation of its meetings and 
the procedure of passing resolutions. these rules of procedure 
also contain provisions on how to avoid conflicts of interest. 

https://www.daimler.com/dai/sb/
https://www.daimler.com/dai/sb/
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the rules of procedure of the supervisory Board can be viewed 
on our website at w daimler.com/dai/rop.

the supervisory Board meetings during the reporting period 
once again included executive sessions on a regular basis for 
discussions of individual topics in the absence of the members 
of the Board of management. the supervisory Board members 
can also take part in the meetings by means of conference 
calls or video conferences. Due to the covid-19 pandemic, 
these participation options had to be used more frequently 
during financial year 2020, although this type of participation 
would otherwise remain the exception.

the supervisory Board regularly assesses how effectively the 
supervisory Board and its committees perform their tasks. in 
financial year 2020 the supervisory Board conducted an exter-
nally moderated self-assessment. An online survey and supple-
mental interviews that covered all of the main aspects of the 
work of the supervisory Board and its committees were con-
ducted for this process. the results of this self-assessment, 
which the supervisory Board studied in depth at its meeting on 
February 17, 2021, confirmed the professional, very good and 
very trusting cooperation within the supervisory Board and 
with the Board of management. it did not reveal any fundamen-
tal need for change. 

independently of the supervisory Board’s efficiency review, the 
Audit Committee also again conducted a self-assessment of its 
own activities on the basis of an extensive company-specific 
questionnaire in 2020. the results of this self-assessment 
were once again very positive and were presented and dis-
cussed in the meeting of the Audit Committee on February 17, 
2021. this process did not determine a need for change.

on December 31, 2020, the supervisory Board had, in addition 
to the legally required mediation Committee, four additional 
committees that perform to the extent legally permissible the 
tasks assigned to them in the name of and on behalf of the 
entire supervisory Board. the committee chairpersons report 
to the entire supervisory Board on the committees’ work at 
the latest in the meeting of the supervisory Board following 
each committee meeting. the supervisory Board has issued 
rules of procedure for each of its committees. those rules of 
procedure can be viewed on our website at w daimler.com/
dai/rop. information on the current composition of these com-
mittees can be viewed at w daimler.com/dai/sbc.

Presidential Committee
the presidential Committee is composed of the Chairman of 
the supervisory Board, Dr. manfred Bischoff (who is also the 
Committee Chairman), his Deputy, michael Brecht, and two 
other members, who are elected by the supervisory Board. 
During the reporting period, these two additional members 
were Dr. Jürgen hambrecht and Roman Zitzelsberger.

the presidential Committee makes recommendations to the 
supervisory Board on the appointment of members of the 
Board of management, taking into account the overall require-
ments profile the supervisory Board has defined to be filled, 
including the diversity concept, as well as the supervisory 
Board’s target for the proportion of women on the Board of 
management. it submits proposals to the supervisory Board 
on the design of the remuneration system for the Board of 
management and on the appropriate total individual remunera-
tion of its members. the presidential Committee is also 
responsible for the Board of management members’ contrac-
tual affairs. in addition, it decides on the granting of approval 
for sideline activities of the members of the Board of manage-
ment, and once a year submits to the supervisory Board for its 
approval a complete list of the sideline activities of each mem-
ber of the Board of management.

in addition, the presidential Committee consults and decides 
on questions of corporate governance, on which it also makes 
recommendations to the supervisory Board. it supports and 
advises the Chairman of the supervisory Board and his Deputy 
and prepares the meetings of the supervisory Board within the 
limits of its responsibilities.

the independent esg experts of the Advisory Board for integ-
rity and Corporate Responsibility (E Non-Financial Declara-
tion) communicate with members of the presidential Commit-
tee. As they come from the fields of science and business, as 
well as from civic organizations, these experts utilize an exter-
nal point of view to offer critical and constructive support for 
the integrity and corporate responsibility process at Daimler. 
they have extensive experience with issues relating to ethical 
conduct and transportation and environmental policy. As 
important providers of new ideas, they contribute their various 
viewpoints to discussions, involving, among other things, the 
ethical aspects of autonomous driving, the methods for mea-
suring progress with integrity-related issues, and external per-
spectives concerning the current debate about emissions and 
Daimler’s approach to protecting human rights.

Nomination Committee
During the reporting period, the Nomination Committee was 
composed of three members, who were elected by a majority 
of the votes cast by the members of the supervisory Board 
representing the shareholders. With effect from January 1, 
2021, the Chairman of the supervisory Board, by virtue of the 
Rules of procedure, is member and chairman of the Nomina-
tion Committee while two more members are still to be elected 
by a majority of the votes cast by the members of the supervi-
sory Board representing the shareholders. the members in 
financial year 2020 were Dr. manfred Bischoff (Chairman of the 
Nomination Committee), sari Baldauf and, until July 8, 2020, 
Dr. paul Achleitner; Dr. Bernd pischets rieder was a member 
from July 9, 2020, on. the Nomination Committee is the only 
supervisory Board committee that consists solely of members 
representing the shareholders. it makes recommendations to 
the supervisory Board concerning persons to be proposed for 

https://www.daimler.com/dai/rop/
https://www.daimler.com/dai/rop/
https://www.daimler.com/dai/sbc/
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election as members of the supervisory Board representing 
the shareholders at the shareholders’ meeting. in doing so, the 
Nomination Committee takes into consideration the require-
ments of german law on equal participation of women and 
men in executive positions and also strives to ensure the fulfill-
ment of the overall requirements profile, including the skills 
profile, for the entire supervisory Board.

Audit Committee
the Audit Committee is composed of four members, who are 
elected by a majority of the votes cast by the members of the 
supervisory Board. the members of the Audit Committee in 
financial year 2020 were shareholder representatives Dr. Clem-
ens Börsig (Chairman of the Audit Committee) and Joe Kaeser 
and employee representatives michael Brecht and ergun 
lümali.

Both the Chairman of the Audit Committee, Dr. Clemens Bör-
sig, and the other shareholder representative on the Audit 
Committee, Joe Kaeser, fulfill the criteria for independence and 
have expertise in the field of financial reporting, as well as spe-
cial knowledge and experience with regard to auditing and 
methods of internal control. 

the Audit Committee deals with the supervision of the 
accounting and its process as well as with the annual audit. At 
least once a year, it discusses with the Board of management 
the effectiveness and functionality of the internal control and 
risk management system, the internal auditing system and the 
compliance management system. it regularly receives reports 
on the work of the internal Auditing department and the Com-
pliance organization. At least four times a year, the Audit Com-
mittee receives a report from the whistleblower system Bpo 
(Business practices office) on complaints and information 
about any breaches of regulations or guidelines by high-level 
executives, as well as violations by other employees of the reg-
ulations in a defined catalog of legal provisions. it regularly 
receives information about the handling of these complaints 
and notifications.

the Audit Committee discusses with the Board of management 
the interim reports before they are published. on the basis of 
the report of the external auditors, the Audit Committee 
reviews the annual company financial statements and the 
annual consolidated financial statements, as well as the man-
agement report of the Company and the group, and discusses 
them with the external auditors. the Audit Committee makes a 
proposal to the supervisory Board on the adoption of the 
annual company financial statements of Daimler Ag, on the 
approval of the annual consolidated financial statements, and 
on the appropriation of profits. the Committee also makes rec-
ommendations for the supervisory Board’s proposal on the 
election of external auditors, assesses those auditors’ suitabil-
ity, qualifications and independence, and, after the external 
auditors are elected by the Annual shareholders’ meeting, it 
engages them to conduct the audit of the consolidated finan-
cial statements and the annual financial statements and to 
review the interim reports, negotiates an audit fee, and deter-
mines the focus of the annual audit. the external auditors 
report to the Audit Committee on all accounting matters that 
might be regarded as critical and on any material weaknesses 
of the internal control and risk management system with 
regard to accounting that might be discovered during the audit.

Finally, the Audit Committee approves in advance permitted 
services that are not directly related to the annual audit and 
which are provided by the firm of external auditors or its affili-
ates to Daimler Ag or to companies of the Daimler group.

Legal Affairs Committee
the legal Affairs Committee is composed of six members, who 
are elected by a majority of the votes cast by the members of 
the supervisory Board. the members of the legal Affairs Com-
mittee during the reporting period were shareholder represen-
tatives Dr. Clemens Börsig (Chairman of the legal Affairs Com-
mittee), Dr. manfred Bischoff and marie Wieck and employee 
representatives michael Brecht, michael häberle and sibylle 
Wankel. the committee coordinates the exercise and perfor-
mance of the rights and obligations of the supervisory Board 
with regard to ongoing legal proceedings relating to emissions 
regulations and antitrust law with which Daimler Ag and group 
companies are confronted. it also prepares and recommends 
associated resolutions for adoption by the supervisory Board. 
Within the framework of the agreement in principle reached in 
the reporting period with various us authorities concerning the 
settlement of civil and environmental law proceedings in con-
nection with the emissions control systems of certain diesel 
vehicles, the Committee was assigned additional tasks and 
granted expanded decision-making authority with regard to ful-
filling the obligations stipulated in the agreements in principle. 
these additional tasks include the control and supervision of 
the post settlement Audit team that was set up as part of this 
agreement in principle.

Mediation Committee
As prescribed by law, the mediation Committee is composed of 
the Chairman of the supervisory Board, Dr. manfred Bischoff, 
and his Deputy, michael Brecht, as well as one member of the 
supervisory Board representing the employees and one mem-
ber of the supervisory Board representing the shareholders, 
each elected with a majority of the votes cast by the share-
holders’ and employees’ representatives, respectively. During 
the reporting period, these two additional members were Dr. 
Jürgen hambrecht for the shareholders and Roman Zitzels-
berger for the employees. the mediation Committee is formed 
solely to perform the function laid down in section 31 subsec-
tion 3 of the german Codetermination Act (mitbestg). As in 
previous years, the mediation Committee did not have to take 
any action in financial year 2020.
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germany’s law on the equal participation of 
women and men in executive positions

in accordance with german legislation on equal participation 
by women and men in executive positions in both the private 
and the public sector, the supervisory boards of listed compa-
nies or companies subject to germany’s system of codetermi-
nation have to set a target for the proportion of women on 
their boards of management. the board of management of 
such a company has to set a target for the proportion of 
women at the two management levels below that of the board 
of management. if the proportions of women at the time when 
these targets are set by the board of management and the 
supervisory board are below 30%, the targets may not be lower 
than the proportions already reached. At the same time that 
the targets are set, the boards have to set periods for their 
achievement, which may not be longer than five years.

on December 8, 2016, the supervisory Board of Daimler Ag 
passed a resolution stipulating that the target figure for the 
proportion of women on the Board of management of Daimler 
Ag would be 12.5%, while the deadline would be December 31, 
2020. As of December 31, 2020, the eight-member Board of 
management included two women, Renata Jungo Brüngger and 
Britta seeger. this means that women account for 25% of the 
Board of management members. on December 3, 2020, the 
supervisory Board of Daimler Ag passed a resolution stipulat-
ing that the target figure for the proportion of women on the 
Board of management of Daimler Ag would be 25%, while the 
deadline would be December 31, 2025.

on November 8, 2016, the Board of management passed a res-
olution stipulating a target of 15% women for both the first and 
second management levels of Daimler Ag below the Board of 
management, with a deadline of December 31, 2020. At the 
time of the resolution, the proportion of women at the first and 
second management levels below the Board of management 
was 8.0% and 12.4%, respectively. As of December 31, 2020, 
the proportion of women at the first management level below 
the Board of management was 11.8%; at the second level it was 
23.5%. the target for the first management level below the 
Board of management could not be reached by December 31, 
2020. At the time the target was set in 2016, the deconsolida-
tion of the Cars & vans and trucks & Buses divisions to the 
newly established mercedes-Benz Ag and Daimler truck Ag in 
financial year 2019 was not yet foreseeable. As a result of the 
deconsolidation, many management positions were transferred 
from Daimler Ag to mercedes-Benz Ag and Daimler truck Ag. 
Because of this, Daimler Ag has very few management posi-
tions overall at the first level below the Board of management. 
the target could no longer be achieved for these positions in 
financial year 2020. however, only a single woman still had to 
be appointed to reach the target. 

the Board of management of Daimler Ag has also set itself the 
goal for the coming year of further increasing the proportion of 
women in top management positions. on November 25, 2020, 
the Board of management therefore passed a resolution stipu-
lating a target of 20% women for the first management level 
below the Board of management and 25% for the second man-
agement level below the Board of management, with a dead-
line of December 31, 2025.

listed companies that have supervisory boards in which share-
holders and employees are equally represented are required to 
have a proportion of at least 30% women and 30% men. this 
requirement has to be fulfilled by the supervisory Board as a 
whole. if the side of the supervisory Board representing the 
shareholders or the side representing the employees objects 
to the Chairman of the supervisory Board about the applica-
tion of the ratio to the entire supervisory Board, the minimum 
ratio is to apply separately to the shareholders’ side and to the 
employees’ side for that election.

As of December 31, 2020, 30% of the shareholder representa-
tives on the supervisory Board of Daimler Ag were women 
(sari Baldauf, petraea heynike and marie Wieck), while 70% 
were men. on that date, 30% of the employee representatives 
on the supervisory Board were women (elke tönjes-Werner, 
sibylle Wankel and Dr. sabine Zimmer), while 70% were men. in 
its meeting on December 3, 2020, the supervisory Board con-
sidered its nominations for the election at the 2021 sharehold-
ers’ meeting and decided, upon the recommendation of the 
Nomination Committee, to propose at the 2021 Annual share-
holders’ meeting that elizabeth Centoni, Ben van Beurden and 
Dr. martin Brudermüller be elected to the supervisory Board. 
the legally required gender ratio will be met both on the share-
holder representatives’ side and for the supervisory Board as a 
whole if these persons are elected to the supervisory Board, 
provided that no other changes occur.

Along with Daimler Ag itself, there are other group companies 
subject to codetermination law. these companies have defined 
their own targets for the proportion of women on their supervi-
sory boards, executive management bodies and the two levels 
below the board or executive management level, and have also 
set deadlines for target achievement. All relevant information 
here has been published in accordance with applicable law.
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overall requirements profiles for the composi-
tion of the Board of management and the super-
visory Board

in terms of the composition of the Board of management and 
the supervisory Board, Daimler Ag utilizes diversity concepts 
that focus on aspects such as age, gender, education and pro-
fessional background. the supervisory Board has combined 
these diversity concepts with the requirements of german leg-
islation regarding equal participation of women and men in 
executive positions and other requirements relating to the 
expertise that members of these executive management bod-
ies need to possess. these combined requirements are pre-
sented in the overall requirements profiles for the composition 
of the Board of management and supervisory Board described 
below. the requirements profiles are reviewed each year and 
also serve as the basis for long-term succession planning.

Board of Management
the requirements profile for the Board of management of 
Daimler Ag aims for a Board of management with excellent 
leadership skills that is as diverse and mutually supportive as 
possible. the Board of management as a whole should possess 
the knowledge, skills and experience required for the proper 
execution of its tasks and be composed of members whose 
varied personal backgrounds and experiences ensure that the 
Board as a whole also embodies the desired management phi-
losophy. Decisions regarding appointments to specific posi-
tions on the Board of management are always governed by the 
Company’s interests under consideration of all circumstances 
in each case.

During the reporting period, the requirements profile for the 
Board of management included the following aspects in partic-
ular:

–  the members of the Board of management should have dif-
ferent educational and professional backgrounds, whereby 
at least two members should have a technical background. 
With markus schäfer and Wilfried porth, as of December 31, 
2020 the Board of management had two members who are 
engineers. since taking over as head of group Research & 
mercedes-Benz Cars Development on January 1, 2017, ola 
Källenius has sustainably displayed his technical expertise.

–  on December 8, 2016, the supervisory Board defined a tar-
get of 12.5% for the proportion of women on the Board of 
management, with a deadline of December 31, 2020. the 
Board of management currently has two female members, 
Renata Jungo Brüngger and Britta seeger. this means the 
proportion of women on the Board of management was 25% 
on December 31, 2020.

–  As a rule, 62 years of age serves as orientation for age-
related retirement. When it set this age limit, the supervi-
sory Board deliberately decided in favor of a flexible rule 
allowing the required scope for the appropriate assessment 
of the circumstances of each individual case. As of Decem-
ber 31, 2020, all eight Board of management members were 
younger than the age limit.

–  in addition, a sufficient generational mix among Board of 
management members is to be taken into account in 
appointment decisions, whereby if possible at least three 

members of the Board of management should be 57 years of 
age or younger at the beginning of their respective term of 
office. this is the case for all current members of the Board 
of management, with the exception of Wilfried porth.

–  Decisions related to the composition of the Board of man-
agement should also take into account internationality in the 
sense of varied cultural backgrounds or international experi-
ence through assignments abroad lasting several years, 
whereby if possible, at least one member of the Board of 
management should come from a country other than ger-
many. irrespective of the many years of international experi-
ence of a large majority of members of the Board of manage-
ment, this target was achieved as of December 31, 2020 due 
to the international origins of ola Källenius and Renata Jungo 
Brüngger and through hubertus troska’s focus on activities 
in China.

–  members of the Board of management do not hold more 
than three memberships of supervisory boards of non-group 
listed corporations or of supervisory board committees at 
non-group companies that have comparable requirements. 
this stipulation was met as of December 31, 2020. the only 
listed company in which hubertus troska is a member of a 
supervisory board or similar board outside the Daimler 
group is BAiC motor Corporation ltd. hubertus troska’s 
other board memberships are at joint ventures that fall 
within his areas of responsibility and that do not have com-
parable requirements to a board membership at a listed 
company outside the group. the same applies to the exter-
nal board memberships of Britta seeger. in spite of this, a 
deviation from the new german Corporate governance 
Code’s recommendation regarding the maximum number of 
board memberships for board members of listed corpora-
tions has been disclosed and explained in the declaration of 
compliance for 2020. the new Code 2019 reduces this rec-
ommended maximum number relative to the Code 2017 
from three to two supervisory board memberships or similar 
positions and further recommends that board members of 
listed corporations should not accept a position as chairman 
of a supervisory board in a non-group listed corporation. 

the supervisory Board has made adjustments to two aspects 
of the requirements profile for members of the Board of man-
agement, with effect from January 1, 2021: 

–  in the future, the unchanged age limit of 62 for members of 
the Board of management will apply to the beginning of the 
term of office of the Board of management member in ques-
tion.

–  in view of the recommendations contained in the new ger-
man Corporate governance Code in the version dated 
December 16, 2019, the members of the Board of manage-
ment shall generally not accept more than two supervisory 
board memberships in listed corporations or assume similar 
positions, nor shall they accept a position as chairman of the 
supervisory board of a listed corporation, whereby any devi-
ation from this principle shall be disclosed in the annual dec-
laration of compliance. the supervisory board memberships 
of Board of management members in joint ventures that fall 
within their areas of responsibility are not considered similar 
positions within the meaning of the requirements profile. 
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the requirements profile for the Board of management other-
wise remains unchanged. the aspects described above are to 
be taken into consideration when making Board of manage-
ment appointments. on the basis of a target profile that takes 
into account specific qualification requirements and the above-
mentioned criteria, the presidential Committee creates a 
shortlist of available candidates whom it interviews. it then 
recommends a candidate to the supervisory Board for its 
approval and includes an explanation of its recommendation. 
Decisions regarding appointments to the Board of manage-
ment are always governed by the Company’s interests under 
consideration of all circumstances in each individual case. in 
the supervisory Board’s view, fundamental personal criteria 
that make a person suited for a Board of management position 
include, in particular, the individual’s personality, integrity, 
credible leadership qualities, expertise for the division he or 
she will head, previous achievements, knowledge of the Com-
pany, and the ability to adapt business models and processes 
in a changing world. 

in cooperation with the Board of management, the supervisory 
Board also ensures a long-term succession plan for the Board 
of management, for which it takes the requirements profile and 
the individual circumstances into account. the supervisory 
Board’s presidential Committee regularly holds discussions 
about the Company’s talented and extraordinary leaders. in 
doing so, it discusses the duration of the contracts of current 
Board of management members and the possibility of extend-
ing them as well as potential successors. executives at the 
management level below the Board of management and people 
of especially high potential are evaluated on the basis of an 
analysis of potential and the criteria of the requirements pro-
file. the next development steps are then discussed and 
defined in cooperation with the Board of management. the 
successor planning process also includes a regular report from 
the Board of management regarding the proportion and devel-
opment of the women managers, particularly with regard to 
the first and second management levels below that of the 
Board of management. the Board of management has to rec-
ommend a sufficient number of candidates to the supervisory 
Board. Daimler Ag wishes to primarily fill Board of manage-
ment positions with managers that have risen within the Com-
pany. Despite this, it also evaluates potential external candi-
dates for specific cases with the help of external human 
resources consultants and considers them in the selection pro-
cedure.

Supervisory Board
the supervisory Board is to be composed so that its members 
together are knowledgeable about the business sector in which 
the Company operates.

the requirements profile for the supervisory Board of Daimler 
Ag also aims at a supervisory Board as diverse and mutually 
complementary as possible. the supervisory Board as a whole 
shall understand the Company’s business model and also pos-
sess the knowledge, skills and experience needed to properly 
execute its task of supervising and advising the Board of man-
agement, in particular specialized knowledge in the areas of 
finance, accounting, annual audits, risk management, methods 
of internal control and compliance. in general, the members of 
the supervisory Board should complement one another with 
regard to their specialist knowledge and professional experi-
ence in such a manner as to ensure that the supervisory Board 
can utilize the most broadly based wealth of experience and 

expertise possible when making decisions. the supervisory 
Board also views the diversity of its members in terms of age, 
gender, internationality and other personal attributes as an 
important foundation for effective cooperation. the foundation 
for supervisory Board decisions regarding proposals on candi-
dates for election at the shareholders’ meeting is always the 
Company’s interests under consideration of all circumstances 
in each individual case.

During the reporting period, the requirements profile for the 
supervisory Board included the following aspects in particular:

–  the members of the supervisory Board should have different 
educational and professional backgrounds. At least five 
members should have completed a vocational technical 
training or education program or possess specific technolog-
ical knowledge in fields such as information technology 
(including digitalization), chemistry, mechanical engineering 
or electrical engineering. Decisions related to the composi-
tion of the supervisory Board should also take into account 
the fact that it may be necessary for members to obtain new 
skills and knowledge in order to be able to address product 
and market developments. irrespective of the specific 
knowledge in the above-mentioned areas acquired by many 
members of the supervisory Board in other functions, as of 
December 31, 2020, marie Wieck, Dr. Jürgen hambrecht, Dr. 
Bernd pischetsrieder, Dr. Frank Weber and Roman Zitzels-
berger (three shareholder representatives and two employee 
representatives) had relevant university degrees, while 
another three employee representatives had completed 
vocational training in the above-mentioned fields or similar 
areas.

–  the gender composition of the supervisory Board meets the 
legal requirement stipulating that at least 30% of the mem-
bers of the supervisory Board must be women and at least 
30% must be men. As of December 31, 2020, the supervi-
sory Board had three women who represent shareholders 
and three women who represent employees. the proportion 
of women is thus 30% among the shareholder representa-
tives, the employee representatives and the supervisory 
Board as a whole.

–  Candidates for election to the supervisory Board who are to 
hold the position for a full term of office should generally not 
be over the age of 72 at the time of the election. in specify-
ing this age limit, the supervisory Board has intentionally 
refrained from stipulating a strict upper age limit and instead 
decided in favor of a flexible general limit that leaves scope 
to appropriately assess each individual case, keeps the 
range of potential supervisory Board candidates sufficiently 
broad and allows reelection. in deciding to propose Dr. man-
fred Bischoff for reelection as a shareholder representative 
on the supervisory Board at the shareholders’ meeting in 
2016, it made use of this scope after careful consideration 
and proper assessment. All other members of the supervi-
sory Board during the reporting period, and the candidates 
who are to be proposed for election at the 2021 Annual 
shareholders’ meeting, will not have reached the age limit at 
the time of their election.

–  A sufficient generational mix among supervisory Board 
members is also to be taken into account in appointment 
decisions. At least eight members of the supervisory Board 
should be no older than 62 years of age at the time of their 
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election or reelection. As of December 31, 2020, all mem-
bers of the supervisory Board except sari Baldauf, petraea 
heynike, Dr. manfred Bischoff, Dr. Clemens Börsig, Dr. Jür-
gen hambrecht and Dr. Bernd pischetsrieder (i.e. 14 mem-
bers) were 62 or younger when they were elected to their 
current term. None of the three candidates who are to be 
proposed for election at the 2021 Annual shareholders’ 
meeting will be older than 62 years of age at the time the 
election takes place on march 31, 2021.

–  in order to ensure sufficient internationality, for example by 
means of many years of international experience, the super-
visory Board has set a target of a proportion of at least 30% 
of international members representing the shareholders and 
the resulting proportion of at least 15% of the entire supervi-
sory Board. irrespective of the many years of international 
experience of a large majority of the shareholder representa-
tives on the supervisory Board, this target was overachieved 
as of December 31, 2020, with 25% for the entire supervi-
sory Board due to the international origins of Bader Al saad, 
sari Baldauf, petraea heynike and marie Wieck on the share-
holders’ side (40%) and Raymond Curry on the employees’ 
side.

–  At least half of the members of the supervisory Board repre-
senting the shareholders should have

 •  neither an advisory nor a board function for a customer, 
supplier, creditor or other third party,

 •  nor a business or personal relationship with the company 
or its boards,

  whose specific form could cause a conflict of interest.

  under the premise that the performance of supervisory 
Board duties as an employee representative does not by 
itself constitute a potential conflict of interest, the require-
ments described here are deemed to be met by at least 15 
members of the supervisory Board.

  As described in the E Report of the supervisory Board, 
certain individual supervisory Board members did not par-
ticipate in deliberations on certain specific agenda items 
during the reporting period in order to avoid the appearance 
of potential conflicts of interest in particular situations. sari 
Baldauf, for example, did not participate in discussions relat-
ing to the patent disputes between Daimler and Nokia. in 
addition, Dr. Bernd pischetsrieder and Dr. Jürgen hambrecht 
took highly precautionary measures to avoid potential con-
flicts of interest by not participating in several meetings that 
addressed legal proceedings relating to diesel exhaust gas 
emissions. As a result, in the case of at least half of the 
shareholder representatives on the supervisory Board, all of 
the employee representatives, and thus at least 15 members 
of the entire supervisory Board, there were no indications of 
potential conflicts of interest during the reporting period 
based on the premise described above.

–  in order to ensure the independent advice to, and supervi-
sion of, the Board of management by the supervisory Board, 
more than half of the members of the supervisory Board 
representing the shareholders are to be independent as 
defined by the german Corporate governance Code. the 
supervisory Board may not include more than two former 
members of the Board of management of Daimler Ag or any-
one who is a member of a board of, or advises, a significant 
competitor of the Daimler group. under the premise that the 

performance of supervisory Board duties as an employee 
representative does not in itself call into question the inde-
pendence of such an employee representative in this sense, 
at least 15 members of the supervisory Board are also 
deemed to be independent.

  the supervisory Board itself, or the shareholder representa-
tives themselves, are responsible for assessing the indepen-
dence of supervisory Board members. Based on information 
that is known today, there are, in the view of the shareholder 
representatives, no indications for any members of the 
supervisory Board representing the shareholders that rele-
vant personal or business relationships or circumstances 
exist, in particular with the Company, members of the Board 
of management or other supervisory Board members, that 
could be construed as a substantial and permanent conflict 
of interest that would compromise the independence of a 
shareholder representative. in the view of the supervisory 
Board and under the premise described above with regard to 
employee representatives, this assessment also applies to 
all supervisory Board members representing the employees. 
No member of the supervisory Board is a member of a board 
of, or advises, a significant competitor. the Chairman of the 
supervisory Board, Dr. manfred Bischoff, is a former mem-
ber of the Board of management.

  in the final analysis, the independence of supervisory Board 
member Bader Al saad is not compromised by his member-
ship of the executive Committee of the Board of Directors of 
the Kuwait investment Authority. the Kuwait investment 
Authority is not a controlling shareholder of Daimler Ag that 
could attain an effective majority at an Annual shareholders’ 
meeting. No other discernible circumstances exist that 
might call into question the independence of Bader Al saad. 
the mandate of supervisory Board member Roman Zitzels-
berger as a member and as the Deputy Chairman of the 
codetermined supervisory Board of ZF Friedrichshafen Ag, a 
significant supplier to the Daimler group, cannot per se give 
rise to a substantial and not merely temporary conflict of 
interest. on the one hand, this is not an executive, but rather 
a non-executive mandate. on the other, the Deputy Chair-
man of the supervisory Board of a codetermined company 
does not have the right of the Chairman of the supervisory 
Board to a casting vote in the event of a tie and renewed vot-
ing even in the absence of the Chairman. 

  the new recommendations in the german Corporate gover-
nance Code in the version dated December 16, 2019 regard-
ing the independence of members of supervisory boards 
went into effect on march 20, 2020. According to these rec-
ommendations, the supervisory Board should, while also 
taking the ownership structure into consideration, include 
what the shareholder representatives believe to be an ade-
quate number of independent shareholder representatives 
as members of the supervisory Board. Within the meaning of 
the german Corporate governance Code, a supervisory 
Board member is to be considered independent if he or she 
is independent of the Company and its Board of manage-
ment and of any controlling shareholder, whereby Daimler 
Ag has no controlling shareholder. Another new rule states 
that the recommendations contained in Code 2019 regard-
ing the independence of members of codetermined supervi-
sory boards only apply to shareholder representatives. 
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  the new Code recommends that more than half of the mem-
bers of the supervisory Board representing the shareholders 
are to be independent of the Company and its Board of man-
agement — and these members must always include the 
Chairman of the supervisory Board, the Chairman of the 
Audit Committee and the Chairman of the committee that 
makes decisions regarding remuneration for the Board of 
management. Within the meaning of this recommendation, a 
supervisory Board member is to be considered independent 
if he or she has no personal or business relationship with the 
Company or its Board of management that may cause a sub-
stantial and not merely temporary conflict of interest. it is up 
to the shareholders’ side of the supervisory Board to assess 
the independence of members on the shareholders’ side. 
Four indicators of a possible lack of independence are to be 
considered here: membership of the Board of management 
within a period of two years prior to the appointment as a 
member of the supervisory Board; a material business rela-
tionship with the Company or an enterprise dependent upon 
it — e.g. as a customer, supplier, creditor or advisor; a close 
family relationship with a member of the Board of manage-
ment; membership in the supervisory Board for more than 
twelve years. All criteria here apply to both supervisory 
Board members themselves and to members of their imme-
diate families. At the same time, the shareholders’ side is 
expressly granted the right to consider a supervisory Board 
member independent if one or even multiple indicators 
apply. however, this view of the supervisory Board member 
as independent must be justified in the Declaration on Cor-
porate governance. 

  the shareholder representatives on the supervisory Board 
of Daimler Ag have concluded that as of December 31, 
2020, all members of the supervisory Board representing 
the shareholders were independent of Daimler Ag and its 
Board of management this includes the Chairman of the 
supervisory Board, who is also the Chairman of the presi-
dential Committee, which at Daimler Ag addresses issues 
including those relating to remuneration for the Board of 
management, and the Chairman of the Audit Committee.

  even under consideration of the indicators used in the new 
Corporate governance Code 2019, no supervisory Board 
member representing the shareholders has a personal or 
business relationship with Daimler Ag or its Board of man-
agement that may cause a substantial and not merely tem-
porary conflict of interest. the patent dispute between 
Daimler and Nokia does not represent a set of circum-
stances that might cause a substantial and not merely tem-
porary conflict of interest for sari Baldauf, nor is this the 
case with regard to the past memberships of Dr. Jürgen 
hambrecht or Dr. Bernd pischetsrieder. Joe Kaeser and tim-
otheus höttges, as the Ceos of siemens Ag and Deutsche 
telekom Ag, respectively, do not have in their capacity as 
Ceo any material business relationship with Daimler Ag or 
an enterprise dependent upon Daimler Ag, within the mean-
ing of the german Corporate governance Code. the volume 
of goods/services procured by Daimler from siemens and 
Deutsche telekom is very low. 

  the Chairman of the supervisory Board, Dr. manfred 
Bischoff, and the Chairman of the Audit Committee, Dr. Cle-
mens Börsig, as well as Dr. Jürgen hambrecht and sari 
Baldauf have been members of the supervisory Board for 
more than 12 years. however, these supervisory Board 

members also consistently maintain the required critical dis-
tance from the Company and its Board of management and 
employ the clear, vigilant and critical approach required for 
their supervision of the Board of management. All four of 
these members’ administration of their offices has demon-
strated that they perform their duties and carry out their var-
ious functions on the supervisory Board’s committees in an 
exemplary manner. in addition, their many years of experi-
ence and expertise are of crucial importance for ensuring 
that the supervisory Board can effectively serve as a critical 
monitor of, and key and trusted advisor to, the Board of 
management. this is especially true with regard to Dr. man-
fred Bischoff in his capacity as Chairman of the supervisory 
Board, and thus the primary contact for the Board of man-
agement as well, and to Dr. Clemens Börsig in his capacity 
as Chairman of the Audit Committee and Chairman of the 
legal Affairs Committee. the experience and knowledge of 
the Company they bring to the prominent positions they hold 
ensure stability and reliability. the supervisory Board 
believes that the stability and reliability of measures taken to 
supervise and advise the Board of management represent an 
important component for ensuring the sustained success of 
the Company, particularly in the current economic environ-
ment, which is making the extensive transformation of the 
automotive industry an even more difficult process. in con-
clusion, for these reasons, in the view of the shareholder 
representatives, all members of the supervisory Board rep-
resenting the shareholders — i.e. Dr. manfred Bischoff, Bader 
m. Al saad, sari Baldauf, Dr. Clemens Börsig, Dr. Jürgen 
hambrecht, petraea heynike, timotheus höttges, Joe Kae-
ser, Dr. Bernd pischetsrieder and marie Wieck — are to be 
considered independent.

–  in accordance with the previous requirements profile, only 
candidates who have not yet been members of the supervi-
sory Board for three full terms of office at the time of their 
election should generally be nominated for membership of 
the supervisory Board for a full term of office. this general 
length of service on the supervisory Board has not been 
exceeded by any current member. the indicator of a possible 
lack of independence due to membership of the supervisory 
Board for more than twelve years that was introduced in the 
new german Corporate governance Code (Code 2019), and 
with regard to which the members of the supervisory Board 
representing the shareholders may take a different view, is 
taken into account in the updated requirements profile, with 
effect from January 1, 2021.

–  Candidates for membership of the supervisory Board and 
members of the supervisory Board must have sufficient time 
available to perform their duties. they must also be willing 
and able to dedicate themselves to their tasks and to partici-
pate in all courses of training and further training that might 
be necessary for the performance of their tasks. 

–  in accordance with the previous requirements profile and 
the german Corporate governance Code in the version 
dated February 7, 2017, no member of the supervisory Board 
who is also a member of the board of management of a 
listed company may hold more than three memberships of 
supervisory boards of listed companies (including his or her 
membership of the supervisory Board of Daimler Ag) or of 
supervisory bodies of other companies with similar require-
ments outside of the group of his or her board of manage-
ment membership. in accordance with the requirements 
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profile, membership of two supervisory boards within the 
Daimler group is not taken into account. in light of this, with 
regard to the additional memberships of Joe Kaeser, a devia-
tion from the recommendation in the Code (2017) that 
serves as the basis for defining the maximum number of 
memberships of the requirements profile, as well as a devia-
tion from the stricter maximum number of memberships rec-
ommended in the new Code (2019), were nevertheless dis-
closed and explained in the declaration of compliance from 
December 2020. the updated requirements profile, which 
went into effect on January 1, 2021, takes into account the 
stricter recommendation in the new Code (2019).

–  in accordance with the previous requirements profile, mem-
bers of the supervisory Board who are not also members of 
the board of management of a listed company shall generally 
be permitted membership on a maximum of eight supervi-
sory boards (including that of Daimler Ag), whereby chair-
manship of a supervisory board counts double. this maxi-
mum number was not exceeded by any member of the 
supervisory Board during the reporting period. Nonetheless, 
a deviation from the maximum number of memberships for 
supervisory board members who are not members of the 
board of a listed corporation recommended in the new Code 
(2019) was disclosed and explained in the declaration of 
compliance from December 2020. pursuant to the Code 
(2019) such supervisory board members shall not accept 
more than five memberships of supervisory boards of non-
group listed corporations or comparable positions, whereby 
chairmanship of a supervisory board counts double.

the supervisory Board has made adjustments to three aspects 
of the requirements profile for members of the supervisory 
Board, with effect from January 1, 2021: 

–  Independence: Conditional upon the disclosure of a devia-
tion in the declaration of compliance pursuant to section 161 
of the german stock Corporation Act (Aktg), more than half 
of the members of the supervisory Board representing the 
shareholders are to be independent of the Company and its 
Board of management; the provision regarding an adequate 
number of members without any potential conflict of interest 
no longer applies, nor does the provision regarding an ade-
quate number of independent members in relation to the 
supervisory Board as a whole. 

–  General limit on length of service: Candidates for (re)elec-
tion to the supervisory Board should generally not have 
already served on the supervisory Board for 12 years.

–  Maximum number of memberships: members of the 
boards of management of listed companies shall generally 
not accept more than a total of two supervisory board mem-
berships in non-group listed corporations (including their 
membership of the supervisory Board of Daimler Ag) or sim-
ilar positions, nor should they accept a position as chairman 
of the supervisory board of a non-group listed corporation, 
whereby any deviation from this principle must be disclosed 
in the annual declaration of compliance pursuant to section 

161 of the german stock Corporation Act (Aktg); other 
members of the supervisory Board shall generally not 
accept more than a total of five supervisory board member-
ships in non-group listed corporations (including their mem-
bership on the supervisory Board of Daimler Ag) or similar 
positions, whereby chairmanship of a supervisory board 

counts double. For the purposes of the requirements profile, 
membership of Daimler Ag supervisory Board members on 
two supervisory bodies within the Daimler group is still not 
taken into account.

the requirements profile otherwise remains unchanged.

proposals by the supervisory Board of candidates for election 
by the shareholders’ meeting as supervisory Board members 
representing the shareholders of Daimler Ag, for which the 
Nomination Committee makes recommendations, shall take 
into consideration the aspects described above and aim at ful-
filling the overall requirements profile for the supervisory 
Board as a whole. on the basis of a target profile that takes 
into account specific qualification requirements and the above-
mentioned criteria, the Nomination Committee creates a short-
list of available candidates with whom it conducts structured 
discussions in which it also determines whether the candidate 
in question will have sufficient time available to perform his or 
her duties on the supervisory Board with due care. the Nomi-
nation Committee then recommends a candidate to the super-
visory Board for its approval and includes an explanation of its 
recommendation. the foundation for supervisory Board deci-
sions regarding proposals on candidates for election at the 
shareholders’ meeting is always the Company’s interests 
under consideration of all circumstances in each individual 
case.

the supervisory Board candidates elizabeth Centoni, Ben van 
Beurden and Dr. martin Brudermüller will be nominated for 
election at the Annual shareholders’ meeting 2021 for the first 
time. these candidates fulfill and strengthen the requirements 
profile of the supervisory Board.

elizabeth Centoni, senior vice president strategy and emerg-
ing technology & incubation of Cisco systems, has a bache-
lor’s degree in chemistry as well as many years of experience 
with software services, cloud computing and the internet of 
things. Ben van Beurden, Chief executive officer of Royal 
Dutch shell plc, has a master’s degree in chemical engineering 
and Dr. martin Brudermüller, Board of management Chairman 
of BAsF se, has a ph.D. in chemistry. the target of five super-
visory Board members who have a technical background or 
specific technological expertise that has been more than met 
to date would thus be exceeded to an even greater extent if 
the nominated candidates were elected. moreover, the election 
of elizabeth Centoni would ensure that the legally required pro-
portion of women (30%) would be met. All of the candidates 
are younger than 62 and have many years of international 
experience. in addition, elizabeth Centoni and Ben van Beur-
den come from a country other than germany. should the can-
didates be elected, the target of 30% international shareholder 
representatives would be exceeded even more than it already 
is.

the nominated candidates occupy high-level positions at other 
companies. Daimler has relations with almost all of these com-
panies as part of its usual business operations. All of the nomi-
nated candidates are independent of the Company and its 
Board of management. None of them has a personal or busi-
ness relationship with the Company, one of its dependent 
enterprises or its Board of management (e.g. as a customer, 
supplier, creditor or consultant) that may cause a substantial 
and not merely temporary conflict of interest. Ben van Beurden 
and Dr. martin Brudermüller serve as the Chief executive offi-
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cer or the Board of management Chairman of a listed com-
pany. Besides the intended membership in the supervisory 
Board of Daimler Ag, neither of them is a member of a supervi-
sory board at a non-group listed company or holds a similar 
position. in addition to being senior vice president of the listed 
company Cisco systems inc., elizabeth Centoni is a member of 
the Board of Directors of the listed company ingersoll Rand 
inc. however, she does not hold any other comparable posi-
tions beyond the intended membership in the supervisory 
Board of Daimler Ag. As a result, all of the candidates have 
fewer board memberships than the maximum number given in 
the requirements profile. the supervisory Board has also 
determined that all of the candidates for membership in the 
supervisory Board of Daimler Ag have sufficient time available 
to perform their duties and are willing and able to dedicate 
themselves to their tasks and to participate in all courses of 
training and further training that might be necessary for the 
performance of their tasks.

the terms of the shareholder representatives on the supervi-
sory Board of Daimler Ag end at different times (“staggered 
board”). the Annual shareholders’ meeting elects one or more 
shareholder representatives each year. having a staggered 
board enables the composition of the supervisory Board to be 
more flexibly adapted to a changing environment. moreover, it 
makes it easier to find suitable candidates because all of the 
shareholder representatives do not have to be elected during a 
single Annual shareholders’ meeting.

the supervisory Board’s Nomination Committee regularly 
determines which memberships end at which time and 
whether the respective members come into question for a fur-
ther term in line with the aforementioned criteria and are also 
willing to do so. in its search for new candidates, the Nomina-
tion Committee also avails itself of independent external 
human resources consulting services. 

shareholders and the shareholders’ meeting

the shareholders exercise their membership rights, in particu-
lar their voting rights, at the shareholders’ meeting. each share 
in Daimler Ag entitles its owner to one vote. Documents and 
information related to the shareholders’ meeting can be found 
on our website at w daimler.com/ir/am.

We maintain close contacts with our shareholders in the con-
text of our comprehensive investor relations and public rela-
tions activities. We regularly and comprehensively inform our 
shareholders, financial analysts, shareholder associations, the 
media and the interested public about the situation of the 
group, and inform them without delay about any significant 
changes in its business. Within reasonable limits, the Chairman 
of the supervisory Board is also prepared to talk to investors 
about specific supervisory Board issues.

in addition to other methods of communication, we also make 
extensive use of the Company’s website for our investor rela-
tions activities. All of the important information disclosed in 
financial year 2020, including annual and interim reports, press 
releases, voting rights notifications from major shareholders, 
presentations, and audio recordings of analyst and investor 
events and conference calls, as well as the financial calendar, 
can be found at w daimler.com/investors. All the dates of 
important disclosures such as annual reports and interim 
reports and the dates of the Annual shareholders’ meeting, the 
annual press conference and the analyst conferences are 
announced in advance in the financial calendar.

https://www.daimler.com/ir/am/
https://www.daimler.com/investors/
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Consolidated statement of income

the accompanying notes are an integral part of these Consolidated Financial statements.

D.01
Note 2020 2019

in millions of euros

Revenue 4 154,309 172,745
Cost of sales 5 -128,721 -143,580
Gross profit 25,588 29,165
selling expenses 5 -11,058 -12,801
general administrative expenses 5 -3,534 -4,050
Research and non-capitalized development costs 5 -6,116 -6,586
other operating income 6 2,022 2,837
other operating expense 6 -742 -4,469
profit on equity-method investments, net 13 797 479
other financial income/expense, net 7 -354 -262
Earnings before interest and taxes (EBIT) 34 6,603 4,313
interest income 8 220 397
interest expense 8 -484 -880
Profit before income taxes 6,339 3,830
income taxes 9 -2,330 -1,121
Net profit 4,009 2,709
 thereof profit attributable to non-controlling interests 382 332
 thereof profit attributable to shareholders of Daimler Ag 3,627 2,377

Earnings per share (in euros) 
for profit attributable to shareholders of Daimler AG 36
Basic 3.39 2.22
Diluted 3.39 2.22
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Consolidated statement of Comprehensive 
income/loss1

the accompanying notes are an integral part of these Consolidated Financial statements.

D.02
2020 2019

in millions of euros

Net profit 4,009 2,709
Currency translation adjustments -2,477 449
Debt instruments
 unrealized gains/losses (pre-tax) 5 6
 taxes on unrealized gains/losses and on reclassifications -2 -1
Debt instruments (after tax) 3 5
Derivative financial instruments
 unrealized gains/losses (pre-tax) 1,271 -1,616
 Reclassifications to profit and loss (pre-tax) -113 979
 taxes on unrealized gains/losses and on reclassifications -345 186
Derivative financial instruments (after tax) 813 -451
Items that may be reclassified to profit/loss -1,661 3
equity instruments
 unrealized gains/losses (pre-tax) 213 7
 taxes on unrealized gains/losses and on reclassifications -40 4
equity instruments (after tax) 173 11
 Actuarial gains/losses from pensions and similar obligations (pre-tax) -2,706 -2,404
 taxes on actuarial gains/losses from pensions and similar obligations 841 232
Actuarial gains/losses from pensions and similar obligations (after tax) -1,865 -2,172
Items that will not be reclassified to profit/loss -1,692 -2,161
Other comprehensive income/loss, net of taxes -3,353 -2,158
 thereof income/loss attributable to non-controlling interests, after taxes -51 18
 thereof income/loss attributable to shareholders of Daimler Ag, after taxes -3,302 -2,176
Total comprehensive income 656 551
 thereof income/loss attributable to non-controlling interests 331 350
 thereof income/loss attributable to shareholders of Daimler Ag 325 201
1 see Note 20 for other information on the Consolidated statement of Comprehensive income/loss.
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Consolidated statement of Financial position

the accompanying notes are an integral part of these Consolidated Financial statements.

D.03
At December 31,

Note 2020 2019
in millions of euros

Assets
intangible assets 10 16,399 15,978
property, plant and equipment 11 35,246 37,143
equipment on operating leases 12 47,552 51,482
equity-method investments 13 5,189 5,949
Receivables from financial services 14 53,709 52,880
marketable debt securities and similar investments 15 1,041 770
other financial assets 16 4,167 3,347
Deferred tax assets 9 6,259 5,803
other assets 17 911 1,286
Total non-current assets 170,473 174,638
inventories 18 26,444 29,757
trade receivables 19 10,649 12,332
Receivables from financial services 14 42,476 50,781
Cash and cash equivalents 23,048 18,883
marketable debt securities and similar investments 15 5,356 7,885
other financial assets 16 2,757 2,736
other assets 17 4,534 5,426
Total current assets 115,264 127,800
Total assets 285,737 302,438

Equity and liabilities
share capital 3,070 3,070
Capital reserves 11,551 11,552
Retained earnings 47,111 46,329
other reserves -1,041 393
Equity attributable to shareholders of Daimler AG 60,691 61,344
Non-controlling interests 1,557 1,497
Total equity 20 62,248 62,841
provisions for pensions and similar obligations 22 12,070 9,728
provisions for other risks 23 11,116 10,597
Financing liabilities 24 86,539 99,179
other financial liabilities 25 1,971 2,112
Deferred tax liabilities 9 3,649 3,935
Deferred income 26 1,567 1,598
Contract and refund liabilities 27 5,787 6,060
other liabilities 28 981 586
Total non-current liabilities 123,680 133,795
trade payables 12,378 12,707
provisions for other risks 23 9,334 10,327
Financing liabilities 24 59,303 62,601
other financial liabilities 25 6,627 7,752
Deferred income 26 1,594 1,624
Contract and refund liabilities 27 7,169 7,571
other liabilities 28 3,404 3,220
Total current liabilities 99,809 105,802
Total equity and liabilities 285,737 302,438
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Consolidated statement of Cash Flows1

the accompanying notes are an integral part of these Consolidated Financial statements.

D.04
2020 2019

in millions of euros

profit before income taxes 6,339 3,830
Depreciation and amortization/impairments 8,957 7,751
other non-cash expense and income -836 24
gains (-)/losses (+) on disposals of assets 131 -761
Change in operating assets and liabilities
 inventories 2,039 99
 trade receivables 1,339 -346
 trade payables -299 -1,625
 Receivables from financial services 2,397 -4,664
 vehicles on operating leases 1,822 -1,156
 other operating assets and liabilities 653 5,641
Dividends received from equity-method investments 1,783 1,202
income taxes paid -1,993 -2,107
Cash provided by operating activities 22,332 7,888

Additions to property, plant and equipment -5,741 -7,199
Additions to intangible assets -2,819 -3,636
proceeds from disposals of property, plant and equipment and intangible assets 365 429
investments in shareholdings -661 -1,619
proceeds from disposals of shareholdings 259 394
Acquisition of marketable debt securities and similar investments -3,792 -5,960
proceeds from sales of marketable debt securities and similar investments 5,941 7,014
other 27 -30
Cash used for investing activities -6,421 -10,607

Change in short-term financing liabilities -3,263 840
Additions to long-term financing liabilities 53,713 63,607
Repayment of long-term financing liabilities -59,953 -55,043
Dividend paid to shareholders of Daimler Ag -963 -3,477
Dividends paid to non-controlling interests -282 -263
proceeds from the issue of share capital 31 85
Acquisition of treasury shares -30 -42
Acquisition of non-controlling interests in subsidiaries - -79
Cash used for/provided by financing activities -10,747 5,628

effect of foreign exchange rate changes on cash and cash equivalents -999 121
Net increase in cash and cash equivalents 4,165 3,030
 Cash and cash equivalents at beginning of period 18,883 15,853
 Cash and cash equivalents at end of period 23,048 18,883
1 see Note 29 for other information on Consolidated statement of Cash Flows.
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Consolidated statement of Changes in equity1

the accompanying notes are an integral part of these Consolidated Financial statements.

D.05

 

other reserves 
 

items that 
may be reclassified 

in profit/loss
 
 
 
 
 
 
 share 

capital
Capital 

reserves
Retained
earnings2

Currency 
translation

equity 
instruments/ 

debt 
instruments

in millions of euros

Balance at January 1, 2019 3,070 11,710 49,490 477 15
 Net profit - - 2,377 - -
 other comprehensive income/loss before taxes - - -2,404 432 12
 Deferred taxes on other comprehensive income - - 232 - 3
total comprehensive income/loss - - 205 432 15
Dividends - - -3,477 - -
Changes in the consolidated group - - -14 - -
Capital increase/issue of new shares - - - - -
Acquisition of treasury shares - - - - -
issue and disposal of treasury shares - - - - -
Changes in ownership interests in subsidiaries - -158 - - -
other - - 125 - -
Balance at December 31, 2019 3,070 11,552 46,329 909 30

Balance at January 1, 2020 3,070 11,552 46,329 909 30
 Net profit - - 3,627 - -
 other comprehensive income/loss before taxes - - -2,707 -2,425 218
 Deferred taxes on other comprehensive income - - 841 - -42
total comprehensive income/loss - - 1,761 -2,425 176
Dividends - - -963 - -
Changes in the consolidated group - - -83 - -
Capital increase/issue of new shares - - - - -
Acquisition of treasury shares - - - - -
issue and disposal of treasury shares - - - - -
Changes in ownership interests in subsidiaries - -1 - - -
other - - 67 - -
Balance at December 31, 2020 3,070 11,551 47,111 -1,516 206
1 see Note 20 for other information on changes in equity.
2 Retained earnings also include items that will not be reclassified to the Consolidated statement of income.



160  D | CONSOLIDATED FINANCIAL STATEMENTS | CoNsoliDAteD stAtemeNt oF ChANges iN eQuity

 
 
 
 
 
 

Derivative 
financial 

instruments
treasury 

share

Equity 
attributable 

to share- 
holders of 

Daimler AG

Non- 
controlling 

interests
Total 

equity

 
 
 
 
 
 
 

in millions of euros

-95 - 64,667 1,386 66,053 Balance at January 1, 2019
- - 2,377 332 2,709  Net profit

-637 - -2,597 18 -2,579  other comprehensive income/loss before taxes
186 - 421 - 421  Deferred taxes on other comprehensive income

-451 - 201 350 551 total comprehensive income/loss
- - -3,477 -288 -3,765 Dividends
- - -14 5 -9 Changes in the consolidated group
- - - 54 54 Capital increase/issue of new shares
- -42 -42 - -42 Acquisition of treasury shares
- 42 42 - 42 issue and disposal of treasury shares
- - -158 -16 -174 Changes in ownership interests in subsidiaries
- - 125 6 131 other

-546 - 61,344 1,497 62,841 Balance at December 31, 2019

-546 - 61,344 1,497 62,841 Balance at January 1, 2020
- - 3,627 382 4,009  Net profit

1,158 - -3,756 -51 -3,807  other comprehensive income/loss before taxes
-345 - 454 - 454  Deferred taxes on other comprehensive income
813 - 325 331 656 total comprehensive income/loss

- - -963 -282 -1,245 Dividends
- - -83 2 -81 Changes in the consolidated group
- - - 13 13 Capital increase/issue of new shares
- -30 -30 - -30 Acquisition of treasury shares
- 30 30 - 30 issue and disposal of treasury shares
- - -1 - -1 Changes in ownership interests in subsidiaries
2 - 69 -4 65 other

269 - 60,691 1,557 62,248 Balance at December 31, 2020

the accompanying notes are an integral part of these Consolidated Financial statements.
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Notes to the Consolidated Financial statements

1. significant accounting policies

General information

Daimler Ag is a vehicle manufacturer with a worldwide product 
range of premium cars and commercial vehicles. its product 
portfolio is rounded out by a range of financial services and 
mobility services. Daimler Ag is the parent company of the 
Daimler group.

the Consolidated Financial statements of Daimler Ag and its 
subsidiaries (“Daimler” or “the group”) have been prepared in 
accordance with section 315e of the german Commercial Code 
(hgB) and comply with the international Financial Reporting 
standards (iFRs) as adopted by the european union (eu).

Daimler Ag is a stock corporation organized under the laws of 
the Federal Republic of germany. the Company is entered in 
the Commercial Register of the stuttgart District Court under 
No. hRB 19360 and its registered office is located at mercedes-
straße 120, 70372 stuttgart, germany.

the Consolidated Financial statements of Daimler Ag are pre-
sented in euros (€). unless otherwise stated, all amounts  
are stated in millions of euros. All figures shown are rounded in 
accordance with standard business rounding principles.

the Board of management of Daimler Ag authorized the Con-
solidated Financial statements for publication on February 17, 
2021.

Basis of preparation

Applied IFRS 
the accounting policies applied in the Consolidated Financial 
statements comply with the iFRs required to be applied in the 
eu as of December 31, 2020.

IFRS issued, EU endorsed and initially adopted in the  
reporting period
in the second quarter of 2020, the international Accounting 
standards Board published an amendment to IFRS 16 (“Covid-
19-Related Rent Concessions”), in which they provide an 
accounting policy choice to lessees to apply practical relief for 
rent concessions arising because of the covid-19 pandemic. 
Daimler does not apply this practical expedient for lessees.

IFRS issued but neither EU endorsed nor yet adopted  
in may 2017, the iAsB issued IFRS 17 Insurance Contracts. 
iFRs 17 will replace the currently applicable iFRs 4. it estab-
lishes more transparency and comparability with regard to the 
recognition, measurement, presentation and disclosure of 
insurance contracts with the insurer. the application of iFRs 17 
is mandatory for reporting periods beginning on or after Janu-
ary 1, 2023. early adoption is permitted. Daimler currently 
does not expect any material impacts on the group’s profitabil-
ity, liquidity and capital resources or financial position due to 
the application of iFRs 17. early adoption is not currently 
planned.

in August 2020 the iAsB published amendments to iFRs 9, iAs 
39, iFRs 7, iFRs 4 and iFRs 16 (interest Rate Benchmark 
Reform – phase 2: Amendments to iFRs 9, iAs 39, iFRs 7, iFRs 
4 and iFRs 16). the amendments address issues related to the 
application of the reform and its effects on financial reporting 
for lease contracts, hedges and other financial instruments 
caused by replacing existing interest-rate benchmarks with 
alternative benchmark rates.

Application is mandatory for reporting periods beginning on or 
after January 1, 2021. Daimler has not opted for early adoption 
and no significant impact is expected.

in addition, further standards and interpretations have been 
approved which are not expected to have a material impact on 
the group’s profitability, liquidity and capital resources and 
financial position.

Presentation 
presentation in the Consolidated statement of Financial posi-
tion differentiates between current and non-current assets 
and liabilities. Assets and liabilities are generally classified as 
current if they are expected to be realized or settled within 
one year. Deferred tax assets and liabilities as well as assets 
and provisions for pensions and similar obligations are gener-
ally presented as non-current items.

the Consolidated statement of income is presented using the 
cost-of-sales method.
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Adjustment of segment figures in the prior-year period 
due to the change in the Group’s internal management and 
reporting structure as of January 1, 2020  
until December 31, 2019, the group’s reportable segments 
were mercedes-Benz Cars, Daimler trucks, mercedes-Benz 
vans, Daimler Buses and Daimler mobility. since January 1, 
2020, the group’s activities are divided into the segments 
mercedes-Benz Cars, mercedes-Benz vans, Daimler trucks & 
Buses and Daimler mobility. this corresponds to the internal 
reporting and organizational structure. the segments 
mercedes-Benz Cars and mercedes-Benz vans are aggregated 
into the reportable segment mercedes-Benz Cars & vans in 
line with the nature of the products and services offered, as 
well as their brands, sales channels and customer profiles.

the figures for 2019 have been adjusted to the new segment 
structure to ensure that the figures for 2020 are comparable 
with the prior-year figures. the internal supply of goods and 
services within the new segments has been taken into account. 
Furthermore, in the figures for the previous year, the effects  
of certain legal issues and equity investments not previously 
allocated to the segments have been reclassified from the rec-
onciliation to the vehicle segments.

in this context, the amortization of capitalized borrowing costs 
is included in eBit as well as in the group’s assets and the 
assets of the segments as of January 1, 2020. From the 2020 
financial year onwards, eBit will be presented in the Consoli-
dated statement of income as an arithmetical amount.

Measurement 
the Consolidated Financial statements have been prepared  
on the historical-cost basis with the exception of certain items 
such as financial assets measured at fair value through profit 
or loss, derivative financial instruments, hedged items, and 
pensions and similar obligations. the measurement models 
applied to those exceptions are described below.

Principles of consolidation 
the Consolidated Financial statements include the financial 
statements of Daimler Ag and the financial statements of all 
subsidiaries, including structured entities, which are directly or 
indirectly controlled by Daimler Ag. Control exists if the parent 
company has the power of decision over a subsidiary based on 
voting rights or other rights, if it participates in positive and 
negative variable returns from a subsidiary, and if it can affect 
these returns by its power of decision.

structured entities which are controlled also have to be consoli-
dated. Accordingly, the assets and liabilities are recognized in 
the Consolidated statement of Financial position. structured 
entities are entities which have been designed so that voting or 
similar rights are not relevant in deciding who controls the 
entity. this is the case for example if voting rights relate to 
administrative tasks only and the relevant activities are directed 
by means of contractual arrangements.

the financial statements of consolidated subsidiaries which 
are included in the Consolidated Financial statements are gen-
erally prepared as of the reporting date of the Consolidated 
Financial statements. the financial statements of Daimler Ag 
and its subsidiaries included in the Consolidated Financial 
statements are prepared using uniform recognition and mea-
surement principles. All intra-group assets and liabilities, 
equity, income and expenses as well as cash flows from trans-
actions between consolidated entities are entirely eliminated 
in the course of the consolidation process.

Business combinations are accounted for using the purchase 
method.

Changes in equity interests in group subsidiaries that reduce 
or increase Daimler’s percentage ownership without change of 
control are accounted for as an equity transaction between 
owners.

Investments in associated companies, joint ventures or 
joint operations  
An associated company is an entity over which the group has 
significant influence. significant influence is the power to par-
ticipate in the financial and operating policy decisions of the 
investee. Associated companies are generally accounted for 
using the equity method.

For entities over which Daimler has joint control together with 
a partner (joint arrangements), it is necessary to differentiate 
whether a joint operation or a joint venture exists. in a joint 
venture, the parties that have joint control of the arrangement 
have rights to the net assets of the arrangement. For joint ven-
tures, the equity method has to be applied. A joint operation 
exists when the jointly controlling parties have direct rights to 
the assets and obligations for the liabilities. in this case, the 
prorated assets and liabilities and the prorated income and 
expenses are generally to be recognized (proportionate consol-
idation). Joint operations that have no significant impact on the 
Consolidated Financial statements are generally accounted for 
using the equity method.

in the special event that the financial statements of associated 
companies, joint ventures or joint operations should not be 
available in good time, the group’s proportionate share of the 
results of operations is included in Daimler’s Consolidated 
Financial statements with a one to three-month time lag. sig-
nificant events or transactions are accounted for without a 
time lag, however (see E Note 13).
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Entities measured at amortized cost 
subsidiaries, associated companies, joint ventures and joint 
operations whose business is non-active or of low volume and 
that individually and in sum are not material for the group and 
the fair presentation of profitability, liquidity and capital 
resources, and financial position are generally measured at 
amortized cost in the Consolidated Financial statements.

Foreign currency translation
transactions in foreign currency are translated at the relevant 
foreign exchange rates prevailing at the transaction date. in 
subsequent periods, assets and liabilities denominated in for-
eign currency are translated using period-end exchange rates; 
gains and losses from this measurement are recognized in 
profit and loss (except for gains and losses resulting from the 
translation of equity instruments measured at fair value 
through other comprehensive income, which are recognized in 
other comprehensive income/loss).

Assets and liabilities of foreign companies for which the func-
tional currency is not the euro are translated into euros using 
period-end exchange rates. the translation adjustments are 
presented in other comprehensive income/loss. the compo-
nents of equity are translated using historical rates. the state-
ments of income and cash flows are translated into euros using 
the quarterly average exchange rates during the respective 
periods.

the exchange rates of the us dollar, the British pound, the  
Japanese yen and the Chinese renminbi – the most significant 
foreign currencies for Daimler – are as shown in table  D.06.

Hyperinflation
to determine whether a country is to be considered as in 
hyperinflation, Daimler refers to the list published by the inter-
national practices task Force (iptF), the Center of the Audit 
Quality and other relevant international publications. if a coun-
try is in hyperinflation, iAs 29 Financial Reporting in hyperin-
flationary economies has to be applied from the beginning of 
the respective reporting period, i.e., from January 1 of the 
respective reporting year.

As a consequence of the assessment that Argentina is in 
hyperinflation, Daimler applies iAs 29 to our Argentinian busi-
ness since January 1, 2018. this application does not have a 
material impact on the group’s profitability, liquidity and capi-
tal resources and financial position. the accounting impact is 
included in retained earnings within the line item “other” of 
the Consolidated statement of Changes in equity.

D.06
Exchange rates

2020 2019
USD GBP JPY CNY usD gBp Jpy CNy
€1 = €1 = €1 = €1 = €1 = €1 = €1 = €1 =

Average exchange rate 
on December 31 1.2271 0.8990 126.4900 8.0225 1.1234 0.8508 121.9400 7.8205

Average exchange rates 
during the respective period
First quarter 1.1027 0.8623 120.1000 7.6956 1.1358 0.8725 125.0800 7.6635
second quarter 1.1014 0.8874 118.4100 7.8080 1.1237 0.8748 123.4700 7.6721
third quarter 1.1689 0.9050 124.0500 8.0855 1.1119 0.9021 119.3200 7.8000
Fourth quarter 1.1929 0.9033 124.6100 7.9006 1.1071 0.8608 120.3200 7.8012
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Accounting policies

Revenue recognition 
Revenue from sales of vehicles, service parts and other related 
products is recognized when control of the goods is trans-
ferred to the customer. this generally occurs at the time the 
customer takes possession of the products.

generally, payment from sales of vehicles, service parts and 
other related products is made when the customer obtains 
control of these products.

Dealers may finance their vehicle inventory by means of dealer 
inventory financing provided by Daimler mobility. Furthermore, 
end-customers may be credit financed by Daimler mobility. 
Receivables from sales financing with end-customers and 
dealers are presented in receivables from financial services. 
Further information is provided in E Note 14.

Revenue recognition from the sale of vehicles for which the 
group enters into a repurchase obligation is dependent on the 
form of the repurchase agreement:

–  sales of vehicles by which Daimler is obliged to repurchase 
the vehicles in the future are accounted for as operating 
leases. this also applies to a call option that only grants 
Daimler the right to repurchase;

–  sales of vehicles including a put option (an entity’s obliga-
tion to repurchase the asset at the customer’s request) are 
reported as operating leases if the customer has a signifi-
cant economic incentive to exercise that right at contract 
inception. otherwise, a sale with a right of return is 
reported. Daimler considers several factors when assessing 
whether the customer has a significant economic incentive 
to exercise his right. Amongst others, these are the relation 
between the agreed repurchase price and the expected 
future market value (at the time of repurchase) of the asset, 
or historical return rates.

Arrangements such as when Daimler provides customers with 
a guaranteed minimum resale value that they receive on resale 
(residual-value guarantee) do not constraint the customers in 
their ability to direct the use of, and obtain substantially all of 
the benefits from, the asset. At contract inception of a sale 
with a residual-value guarantee, revenue therefore has to be 
recognized, reduced by a potential compensation payment to 
the customer (revenue deferral).

under a contract manufacturing agreement, Daimler sells 
assets to a third-party manufacturer from which Daimler buys 
back the manufactured products after completion of the com-
missioned work. if the sale of the assets is not accompanied 
by the transfer of control to the third-party manufacturer, no 
revenue is recognized under iFRs 15.

the group offers extended, separately priced warranties for 
certain products as well as service and maintenance con-
tracts. Revenue from these contracts is deferred insofar as a 
customer has made an advance payment and is generally rec-
ognized over the contract period in proportion to the costs 
expected to be incurred based on historical information. A loss 
on these contracts is recognized in the current period if the 
expected costs for outstanding services under the contract 
exceed unearned revenue. usually, those contracts are paid in 
advance or in equal installments over the contract term.

For multiple-element arrangements, such as when vehicles are 
sold with free or reduced-in-price maintenance programs or 
with free online services, the group generally allocates reve-
nue to the various elements based on their estimated relative 
stand-alone selling prices. to determine stand-alone selling 
prices, Daimler primarily uses price lists with consideration of 
average price reductions granted to its customers.

vehicles may be initially sold to non-group dealers. subse-
quently a customer decides to enter into a leasing contract 
with Daimler mobility regarding such a vehicle. the vehicle is 
therefore sold by the non-group dealer to Daimler mobility  
and a leasing contract is entered into with the customer. When 
control of the vehicle is transferred to the non-group dealer 
Daimler recognizes revenue from the sale of the vehicle.

the incremental cost of obtaining contracts is recognized as 
an expense when incurred if the amortization period would be 
no longer than one year.

Daimler does not adjust the promised amount of consideration 
for the effects of a significant financing component if at con-
tract inception it is expected that the period between the 
transfer of a promised good or service to a customer and pay-
ment by the customer will be no longer than one year.

Revenue also includes revenue from the rental and leasing 
business as well as interest from the financial services busi-
ness at Daimler mobility. Revenue generated from operating 
leases is recognized on a straight-line basis over the periods  
of the contracts. in addition, sales revenue is generated at  
the end of lease contracts from the subsequent sale of the 
vehicles. Revenue from receivables from financial services is 
recognized using the effective interest method.

Daimler uses a variety of sales promotion programs dependent 
on various market conditions in individual countries as well as 
the respective product life cycles and product-related factors 
(such as amounts of discounts offered by competitors, excess 
industry production capacity, the intensity of market competi-
tion and consumer demand for the products). these programs 
comprise cash offers to dealers and customers as well as lease 
subsidies or loans at reduced interest rates which are reported 
as follows:
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–  Revenue is recognized net of sales reductions such as cash 
discounts and sales incentives granted.

–  When loans are issued below market rates, related receiv-
ables are recognized at present value (using market rates) 
and revenue is reduced for the interest incentive granted.

–  if subsidized leasing fees are agreed upon in connection with 
finance leases, revenue from the sale of a vehicle is reduced 
by the amount of the interest incentive granted.

Research and non-capitalized development costs
expenditure for research and development that does not meet 
the conditions for capitalization according to iAs 38 intangible 
Assets is expensed as incurred.

Borrowing costs 
Borrowing costs are expensed as incurred unless they are 
directly attributable to the acquisition, construction or produc-
tion of a qualifying asset and are therefore part of the cost of 
that asset. Depreciation of the capitalized borrowing costs is 
presented within cost of sales.

Government grants 
government grants related to assets are deducted from the 
carrying amount of the asset and are recognized in earnings 
over the life of a depreciable asset as a reduced depreciation 
expense. government grants which compensate the group for 
expenses are recognized as other operating income in the 
same period as the expenses themselves.

Profit/loss on equity-method investments 
this item includes all income and expenses in connection 
with investments accounted for using the equity method.  
in addition to the prorated profits and losses from financial 
investments, it also includes profits and losses resulting from 
the sale of equity interests or the remeasurement of equity 
interests following a loss of significant influence or joint con-
trol. Daimler’s share of dilution gains and losses resulting 
from the group’s non-participation or under-proportionate 
participation in capital measures of companies in which 
shares are held and are accounted for using the equity method 
are also included in profit/loss on equity-method investments. 
this item also includes impairment losses and/or gains on the 
reversal of such impairments of equity-method investments.

Other financial income/expense, net 
other financial income/expense, net includes all income and 
expense from financial transactions which are included neither 
in interest income nor in interest expense, and which for 
Daimler mobility are included neither in revenue nor in cost of 
sales. For example, expense from the compounding of interest 
on provisions for other risks is recorded in this line item.

Furthermore, income and expenses from equity interests are 
included in other financial income/expense, net, if such in-
come or expenses are not presented under equity-method 
investments.

Interest income and interest expense 
interest income and interest expense include interest income 
from investments in securities and from cash and cash equiva-
lents as well as interest expense from liabilities. Furthermore, 
interest and changes in fair values related to interest rate hedg-
ing activities as well as income and expense resulting from the 
allocation of premiums and discounts are included. the interest 
components of defined benefit pension obligations and other 
similar obligations as well as of the plan assets available to 
cover these obligations and interest on supplementary income 
tax payments or reimbursements are also presented in this line 
item.

For the Daimler mobility segment interest income and expense 
and gains or losses from derivative financial instruments 
related to the financial services business are disclosed under 
revenue and cost of sales respectively.

Income taxes 
income taxes are comprised of current income taxes and 
deferred taxes.

Current income taxes are calculated based on the respective 
local taxable income and local tax rules for the period. in addi-
tion, current income taxes presented for the period include 
adjustments for uncertain tax payments or tax refunds for peri-
ods not yet finally assessed, however, excluding interest 
expenses and interest refunds and penalties on the underpay-
ment of taxes. in cases for which it is probable that amounts 
declared as expenses in the tax returns might not be recog-
nized (uncertain tax positions), a liability for income taxes is 
recognized. the amount is based on the best estimate of the 
expected tax payment (expected value or most likely amount). 
tax refund claims from uncertain tax positions are recognized 
when it is probable that they can be realized. only in the case 
of tax loss carryforwards or unused tax credits, no liability for 
taxes or tax claim is recognized for these uncertain tax posi-
tions. instead, the deferred tax assets for the unused tax loss 
carryforwards or tax credits are to be adjusted.

Changes in deferred tax assets and liabilities are generally rec-
ognized through profit and loss in deferred taxes in the Consol-
idated statement of income, except for changes recognized in 
other comprehensive income/loss or directly in equity.

Deferred tax assets or liabilities are calculated on the basis of 
temporary differences between the tax basis and the financial 
reporting of assets and liabilities including differences from 
consolidation, on unused tax loss carryforwards and unused 
tax credits. measurement is based on the tax rates expected 
to be effective in the period in which an asset is recognized or 
a liability is settled. For this purpose, the tax rates and tax 
rules are used which have been enacted at the reporting date 
or are soon to be enacted. Daimler recognizes a valuation 
allowance for deferred tax assets when it is unlikely that a cor-
responding amount of future taxable profit will be available 
against which the deductible temporary differences, tax loss 
carryforwards and tax credits can be utilized. Deferred tax lia-
bilities for taxable temporary differences in connection with 
investments in subsidiaries, branches, associates and interests 
in joint arrangements are not recognized if the group is able  
to control the timing of the reversal of the temporary differ-
ence and it is probable that the temporary difference will not 
be reversed in the foreseeable future.
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Earnings per share 
Basic earnings per share are calculated by dividing profit 
attributable to shareholders of Daimler Ag by the weighted 
average number of shares outstanding. As nothing occurred in 
the years 2020 and 2019 that resulted in any dilution, diluted 
earnings per share were the same as basic earnings per share 
in those years.

Intangible assets 
intangible assets are measured at acquisition or manufacturing 
cost less accumulated amortization. if necessary, accumulated 
impairment losses are recognized.

intangible assets with indefinite useful lives are reviewed annu-
ally to determine whether indefinite-life assessment continues 
to be appropriate. if not, the change in the useful-life assess-
ment from indefinite to finite is made on a prospective basis.

Development costs for vehicles and components are recog-
nized if the conditions for capitalization according to iAs 38 
are met. subsequent to initial recognition, the asset is carried 
at cost less accumulated amortization and accumulated 
impairment losses. Capitalized development costs include all 
direct costs and allocable overheads and are amortized on a 
straight-line basis over the expected product life cycle (a maxi-
mum of ten years). Amortization of capitalized development 
costs is an element of manufacturing costs and is allocated to 
those vehicles and components by which they were generated 
and is included in cost of sales when the inventory (vehicles) is 
sold.

other intangible assets with finite useful lives are generally 
amortized on a straight-line basis over their useful lives (three 
to ten years). the amortization period for intangible assets 
with finite useful lives is reviewed at least at each year-end. 
Changes in expected useful lives are treated as changes in 
accounting estimates. the amortization expense on intangible 
assets with finite useful lives is recorded in functional costs.

With acquisitions of businesses, goodwill represents the 
excess of the consideration transferred over the fair values 
assigned to the identifiable assets proportionally acquired and 
liabilities assumed. goodwill is accounted for at the subsidiar-
ies in the functional currency of those subsidiaries.

in connection with obtaining control, non-controlling interest 
in the acquiree is principally recognized at the proportionate 
share of the acquiree’s identifiable assets, which are measured 
at fair value.

Property, plant and equipment 
property, plant and equipment are measured at acquisition or 
manufacturing costs less accumulated depreciation. if neces-
sary, accumulated impairment losses are recognized.

the costs of internally produced equipment and facilities 
include all direct costs and allocable overheads. Acquisition  
or manufacturing costs include the estimated costs, if any,  
of dismantling and removing the item and restoring the site.

property, plant and equipment are depreciated over the useful 
lives as shown in table  D.07.

the industrial business activities of the Daimler group have 
been confronted with worldwide competitive pressure and 
technological changes. our continuous efforts to increase effi-
ciency include improving the utilization of our production facili-
ties. Within the context of the regular review of useful lives, the 
useful lives for scheduled depreciation of property, plant and 
equipment were reassessed and partially extended at the end 
of 2020. this change in estimates will be applied from January 

1, 2021, and is expected to have a positive impact on earnings 
before interest and taxes (eBit) of €0.8 billion and €0.4 billion 
in the years 2021 and 2022.

Leasing 
leases include all contracts that transfer the right to use a 
specified asset for a stated period of time in exchange for con-
sideration, even if the right to use such asset is not explicitly 
described in the contract. the group is a lessee mainly of real 
estate properties and a lessor of its products.

D.07
Useful lives of property, plant and equipment

Buildings and site improvements 10 to 50 years
technical equipment and machinery 5 to 25 years
other equipment, factory and office equipment 3 to 30 years
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Daimler as lessee 
Daimler as a lessee recognizes for generally all lease contracts 
right-of-use assets as well as leasing liabilities for the out-
standing lease payments.

According to iFRs 16, a lessee may elect, for leases with a 
lease term of twelve months or less (short-term leases) and  
for leases for which the underlying asset is of low value, not  
to recognize a right-of-use asset and a lease liability. Daimler 
applies both recognition exemptions. the lease payments 
associated with those leases are generally recognized as an 
expense on a straight-line basis over the lease term or another 
systematic basis if appropriate.

Right-of-use assets, which are included under property, plant 
and equipment, are initially measured at cost. the cost of a 
right-of-use asset comprises the amount of the initial measure-
ment of the lease liability, any lease payments made at or 
before the commencement date less any lease incentives 
received from the lessor, any initial direct costs and an esti-
mate of costs to be incurred in dismantling or removing the 
underlying asset.

lease liabilities, which are assigned to financing liabilities, are 
measured initially at the present value of the lease payments. 
the lease liabilities include the following lease payments:

–  fixed payments including de facto fixed payments, less lease 
incentives receivables from the lessor;

–  variable lease payments linked to an index or interest rate;

–  amounts expected to be payable under residual value  
guarantees;

–  the exercise price of purchase options, when exercise is  
estimated to be reasonably certain and

–  contractual penalties for the termination of a lease if the 
lease term reflects the exercise of a termination option.

Daimler generally also applies the option for contracts com-
prising lease components as well as non-lease components 
not to split these components.

lease payments are discounted at the rate implicit in the lease 
if that rate can readily be determined. otherwise, discounting 
is at the incremental borrowing rate. the incremental borrow-
ing rate, which is mainly applied at Daimler, is based on risk-
adjusted interest rates and determined for the respective lease 
terms and currencies. As the cash flow pattern of the refer-
ence interest rates (bullet bonds) does not correspond to the 
cash flow pattern of a lease contract (annuity), we use a dura-
tion adjustment in order to account for that difference.

A right-of-use asset is subsequently measured at cost less any 
accumulated depreciation and, if necessary, any accumulated 
impairment. if the lease transfers ownership of the underlying 
asset to the lessee at the end of the lease term or if the cost of 
the right-of-use asset reflects that the lessee will exercise a 
purchase option, the right-of-use asset is depreciated to the 
end of the useful life of the underlying asset. otherwise, the 
right-of-use asset is depreciated to the end of the lease term.

in the subsequent measurement of a lease liability, the carry-
ing amount is increased to reflect interest on the lease liability 
and reduced (through other comprehensive income) to reflect 
the lease payments made.

According to iFRs 16, the depreciation of right-of-use assets  
is recognized within functional costs. the interest due on the 
lease liability is a component of interest expense.

extension and termination options are part of a number of 
leases particularly of real estate. such contract terms offer 
Daimler the greatest possible flexibility. in determining the 
lease term, all facts and circumstances offering economic 
incentives for exercising extension options or not exercising 
termination options are taken into account. in determining  
the lease term, those options are only considered if they are 
reasonably certain.

Sale and leaseback 
in a sale and leaseback transaction, the requirements of iFRs 

15 are applied to ascertain whether the transfer of an asset 
has to be accounted for as a sale.

if the transfer of an asset does not satisfy the requirements of 
iFRs 15 to be accounted for as a sale of the asset, the trans-
ferred asset is still recognized and a financial liability is recog-
nized equal to the transfer proceeds in accordance with iFRs 9.

if the transfer of an asset is accounted for as a sale, the lessee 
accounting principles described above apply to those sold 
assets if Daimler leases them back from the buyer. Accordingly, 
only the amount of any gain or loss that relates to the rights 
transferred to the buyer-lessor is recognized.
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Daimler as lessor 
Based on the risk and rewards associated with a leased asset, 
it is assessed whether economic ownership of the leased asset 
is transferred to the lessee (so-called finance leases) or 
remains with the lessor (so-called operating leases).

operating leases, i.e., by which economic ownership of the 
vehicle remains at Daimler, relate to vehicles that the group 
produces itself and leases to third parties. Additionally an 
operating lease may have to be reported with sales of vehicles 
for which the group enters into a repurchase obligation:

–  sales of vehicles by which Daimler is obliged to repurchase 
the vehicles in the future, are accounted for as operating 
leases. this also applies to a call option that only grants 
Daimler the right to repurchase.

–  sales of vehicles including a put option (an entity’s obliga-
tion to repurchase the asset at the customer’s request) are 
reported as operating leases if the customer has a signifi-
cant economic incentive to exercise that right. otherwise,  
a sale with a right of return is reported. Daimler considers 
several factors when assessing whether a customer has a 
significant economic incentive to exercise his right at con-
tract inception. Amongst others these are the relation 
between repurchase price and the expected future market 
value (at the time of repurchase) of the asset or historical 
return rates.

As part of the residual-value management process, especially 
for operating lease contracts, certain assumptions are regu-
larly made at local and corporate levels regarding the expected 
level of prices, based upon which the cars to be returned in the 
leasing business are evaluated. if changing market develop-
ments lead to a negative deviation from assumptions, there is 
a risk of lower residual values of used cars. Depending on the 
region and the current market situation, the measures taken 
generally include continuous market monitoring as well as, if 
required, price-setting strategies or sales-promotion measures 
designed to regulate vehicle inventories. the quality of market 
forecasts is verified by regular comparisons of internal and 
external sources, and, if required, the determination of residual 
values is adjusted and further developed with regard to meth-
ods, processes and systems.

in the case of accounting as an operating lease, these vehicles 
are capitalized at (depreciated) cost of production under 
leased equipment and are depreciated over the contract term 
on a straight-line basis with consideration of the expected 
residual values. Changes in the expected residual values lead 
either to prospective adjustments of the scheduled deprecia-
tion or, if necessary, to an impairment loss. the vehicles are 
allocated to the segment which bears substantially all of the 
residual-value risk.

operating leases also relate to vehicles, primarily group prod-
ucts that Daimler mobility acquires from non-group dealers or 
other third parties and leases to end customers. these vehicles 
are presented at (amortized) cost of acquisition under leased 
equipment in the Daimler mobility segment. if these vehicles 
are group products and are subsidized, the subsidies are 
deducted from the cost of acquisition. After revenue is received 
from the sale to independent dealers, these group products 
generate revenue from lease payments and subsequent resale 
on the basis of the separate leasing contracts. the revenue 
received from the sale of group products to the dealers is esti-
mated by the group as being of the magnitude of the respective 
addition to leased equipment at Daimler mobility. in 2020,  
additions to leased equipment from these vehicles at Daimler 
mobility amounted to approximately €11 billion (2019: approxi-
mately €14 billion).

in the case of finance leases, the group presents the receiv-
ables under receivables from financial services in an amount 
corresponding to the net investment of the lease agreements. 
the net investment of a lease agreement is the gross invest-
ment (future lease payments and non-guaranteed residual 
value) discounted at the rate upon which the lease agreement 
is based.

Equity-method investments 
on the date of acquisition, a positive difference between cost 
of acquisition and Daimler’s share of the fair values of the iden-
tifiable assets and liabilities of the associated company or joint 
venture is determined and recognized as investor level good-
will. the goodwill is included in the carrying amount of the 
equity-method investment. if an equity interest in an existing 
associated company is increased without change in significant 
influence, goodwill is determined only for the additionally 
acquired interest; the previous investment is not remeasured 
at fair value.

Daimler reviews on each reporting date whether there is any 
objective indication of impairments or impairment reversals of 
equity-method investments. if such indications exist, the 
group determines the impairment loss or reversal to be recog-
nized. if the carrying amount exceeds the recoverable amount 
of an investment, the carrying amount is written down to the 
recoverable amount. the recoverable amount is the greater of 
fair value less costs to sell and value in use. An impairment 
reversal is carried out if there is objective evidence for an 
impairment reversal. if such an assessment is made, the 
recoverable amount is remeasured. An impairment reversal is 
recognized to the extent that the recoverable amount has 
increased subsequent to the impairment and is limited to the 
amount by which an asset has been impaired.

gains or losses (to be eliminated) from transactions with 
companies accounted for using the equity method are recog-
nized through profit and loss with corresponding adjustments 
of the investments’ carrying amounts. gains or losses from 
the contribution of interests in subsidiaries to investments 
which are measured using the equity method are also subject 
to elimination adjustments to the carrying amount of the 
investment.
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Impairment of non-current non-financial assets 
Daimler assesses at each reporting date whether there is an 
indication that an asset may be impaired or whether there is  
an indication that a previously recognized impairment loss may 
be reversed. if such indication exists, Daimler estimates the 
recoverable amount of the asset. the recoverable amount is 
determined for each individual asset unless the asset gener-
ates cash inflows that are not largely independent of those 
from other assets or groups of assets (cash-generating units). 
goodwill and other intangible assets with indefinite useful lives 
are tested at least annually for impairment; this takes place at 
the level of the cash-generating units. if the carrying amount of 
an asset or of a cash-generating unit exceeds the recoverable 
amount, an impairment loss is recognized for the difference.

the recoverable amount is the higher of fair value less costs  
of disposal and value in use. For cash-generating units, 
Daimler in a first step determines the respective recoverable 
amount as value in use and compares it with the respective 
carrying amount (including goodwill). the cash-generating 
units are generally defined as the segments. At Daimler trucks 
& Buses impairment tests are carried out below the segment 
level. there is a differentiation between the two cash-generat-
ing units Daimler trucks and Daimler Buses.

value in use is measured by discounting expected future cash 
flows from the continuing use of the cash-generating units 
using a risk-adjusted interest rate. Future cash flows are deter-
mined on the basis of the long-term planning, which is 
approved by management and which is valid at the date when 
the impairment test is conducted. this planning, which covers 
the period until 2025, is based on expectations regarding 
future market shares, the general development of respective 
markets as well as the products’ profitability, taking into con-
sideration the effects of the transformation of the automotive 
industry. Furthermore, in determining value in use, a risk 
assessment is performed, which includes for example market 
risks and risks related to the legal and political framework. the 
planning premises are checked for plausibility with regard to 
the historical development as well as external sources of infor-
mation. the rounded risk-adjusted interest rates used to dis-
count cash flows, which are calculated for each cash-generat-
ing unit, are unchanged from the previous year at 8% after 
taxes for the cash-generating units of the automotive business. 
For the cash-generating unit Daimler mobility, a risk-adjusted 
interest rate of 9% after taxes is applied (unchanged from the 
previous year). Whereas the discount rate for the cash-gener-
ating unit Daimler mobility represents the cost of equity, the 
risk-adjusted interest rate for the cash-generating units of the 
automotive business is based on the weighted average cost of 
capital (WACC). this is calculated based on the capital asset 
pricing model (CApm), taking into account current market 
expectations. in calculating the risk-adjusted interest rate for 
impairment-test purposes, specific peer group information is 
used for beta factors, capital-structure data and cost of debt. 
periods not covered by the forecast are taken into account by 
recognizing a residual value (terminal value), which does not 
include any growth rates. in line with the detailed planning 
period, the derivation of the terminal value also considers 
expectations regarding the impacts of the transformation of the 

automotive industry as well as possible regulatory changes, 
e.g., in connection with sustainability aspects. in addition, sev-
eral sensitivity analyses are conducted. these show that even 
in the case of more unfavorable premises for main influencing 
factors with respect to the original planning, no need for impair-
ment exists. if value in use is lower than the carrying amount, 
fair value less costs of disposal is additionally calculated to 
determine the recoverable amount.

An assessment for assets other than goodwill is made at each 
reporting date as to whether there is any indication that previ-
ously recognized impairment losses may no longer exist or may 
be reversed. if this is the case, Daimler records a partial or 
entire reversal of the impairment; the carrying amount is 
thereby increased to the recoverable amount. however, the 
increased carrying amount may not exceed the carrying 
amount that would have been determined (net of depreciation) 
if no impairment loss had been recognized in prior years.

Non-current assets held for sale and disposal groups 
the group classifies non-current assets or disposal groups as 
held for sale if the carrying amount will be recovered princi-
pally through a sale transaction rather than through continuing 
use. in this case, the assets or disposal groups are no longer 
depreciated but measured at the lower of carrying amount and 
fair value less costs to sell. immediately before classification 
as held for sale, the carrying amount of the asset is deter-
mined in accordance with the applicable individual require-
ments. if fair value less costs to sell subsequently increases, 
any impairment loss previously recognized is reversed. this 
reversal is restricted to the impairment loss previously recog-
nized for the assets or disposal group concerned. the group 
generally discloses these assets or disposal groups separately 
in the Consolidated statement of Financial position.
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Inventories
inventories are measured at the lower of acquisition or manu-
facturing cost and net realizable value. the net realizable value 
is the expected sales price less estimated costs of completion 
and estimated costs to sell. the acquisition or manufacturing 
costs of inventories are generally based on the specific identifi-
cation method and include costs incurred in acquiring the 
inventories and bringing them to their present location and 
condition. Acquisition or manufacturing costs for large num-
bers of inventories that are interchangeable are allocated 
under the average cost formula. in the case of manufactured 
inventories and work in progress, manufacturing cost also 
includes production overheads based on normal capacity.

Financial instruments 
A financial instrument is any contract that gives rise to a finan-
cial asset of one entity and a financial liability or equity instru-
ment of another entity. Financial instruments in the form of 
financial assets and financial liabilities are generally presented 
separately. Financial instruments are recognized as soon as 
Daimler becomes a party to the contractual provisions of the 
financial instrument. in the case of purchases or sales of finan-
cial assets through the regular market, Daimler uses the trans-
action date as the date of initial recognition or derecognition.

upon initial recognition, financial instruments are measured 
at fair value. For the purpose of subsequent measurement, 
financial instruments are allocated to one of the categories 
mentioned in iFRs 9 Financial instruments (financial assets 
measured at amortized cost, financial assets measured at fair 
value through other comprehensive income and financial 
assets measured at fair value through profit or loss). trans-
action costs directly attributable to acquisition or issuance 
are considered when determining the carrying amount if the 
financial instruments are not measured at fair value through 
profit or loss.

Financial assets 
Financial assets primarily comprise receivables from financial 
services, trade receivables, receivables from banks, cash on 
hand, derivative financial assets, marketable securities and 
similar investments and financial investments. the classifica-
tion of financial instruments is based on the business model in 
which these instruments are held and on their contractual cash 
flows.

the determination of the business model is carried out at the 
portfolio level and is based on management’s intention and 
past transaction patterns. Assessments of the contractual 
cash flows are made on an instrument-by-instrument basis.

Financial assets at fair value through profit or loss. Financial 
assets at fair value through profit or loss include financial 
assets with cash flows other than those of principal and inter-
est on the nominal amount outstanding. Furthermore, financial 
assets that are held in a business model other than “hold to 
collect” or “hold to collect and sell” are included here.

in addition, derivatives, including embedded derivatives sepa-
rated from the host contract, which are not classified as hedg-
ing instruments in hedge accounting, as well as financial 
assets acquired for the purpose of selling in the short term 
that are classified as held for trading, are included here. gains 
or losses on these financial assets are recognized in profit or 
loss.

Financial assets at amortized cost. Financial assets at amor-
tized cost are non-derivative financial assets with contractual 
cash flows that consist solely of payments of principal and 
interest on the nominal amount outstanding and which are 
held with the aim of collecting the contractual cash flows, such 
as receivables from financial services, trade receivables or 
cash and cash equivalents (business model “hold to collect”). 
Cash and cash equivalents consist primarily of cash on hand, 
checks and demand deposits at banks, as well as debt instru-
ments and certificates of deposits with a remaining term when 
acquired of up to three months, which are not subject to any 
material value fluctuations. Cash and cash equivalents corre-
spond with the classification in the Consolidated statement of 
Cash Flows.
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After initial recognition, financial assets at amortized cost are 
subsequently carried at amortized cost using the effective 
interest method less any loss allowances. gains and losses are 
recognized in the Consolidated statement of income when the 
financial assets at amortized cost are impaired or derecog-
nized. interest effects on the application of the effective inter-
est method are also recognized in profit or loss as well as 
effects from foreign currency translation.

Financial assets at fair value through other comprehensive 
income. Financial assets at fair value through other compre-
hensive income are non-derivative financial assets with con-
tractual cash flows that consist solely of payments of principal 
and interest on the nominal amount outstanding and which are 
held to collect the contractual cash flows as well as to sell the 
financial assets, e.g., to achieve a defined liquidity target (busi-
ness model “hold to collect and sell”). this category also 
includes equity instruments not held for trading for which the 
option to present changes in the fair value of the instrument 
within other comprehensive income has been applied.

After initial measurement, financial assets at fair value through 
other comprehensive income are measured at fair value, with 
unrealized gains or losses being recognized in other compre-
hensive income/loss. upon disposal of debt instruments, the 
accumulated gains and losses recognized in other comprehen-
sive income/loss resulting from measurement at fair value are 
recognized in profit or loss. interest earned on financial assets 
at fair value through other comprehensive income is generally 
reported as interest income using the effective interest 
method. Changes in the fair value of equity instruments mea-
sured at fair value through other comprehensive income are 
not recycled to profit or loss, but reclassified to retained earn-
ings upon disposal. Dividends are recognized in profit or loss 
when the right to payment has been established.

Impairment of financial assets 
At each reporting date, a loss allowance is recognized for 
financial assets, loan commitments and financial guarantees 
other than those to be measured at fair value through profit  
or loss reflecting expected losses for these instruments. 
expected credit losses are allocated using three stages:

stage 1: expected credit losses within the next twelve months

stage 1 includes all contracts with no significant increase in 
credit risk since initial recognition and usually includes new 
acquisitions and contracts with fewer than 31 days past due 
date. the portion of the lifetime expected credit losses result-
ing from default events possible within the next 12 months is 
recognized.

stage 2: expected credit losses over the lifetime – not credit 
impaired

if a financial asset has a significant increase in credit risk since 
initial recognition but is not yet credit impaired, it is moved to 
stage 2 and measured at lifetime expected credit loss, which is 
defined as the expected credit loss that results from all possible 
default events over the expected life of a financial instrument.

stage 3: expected credit losses over the lifetime – credit 
impaired

if a financial asset is defined as credit-impaired or in default, it 
is transferred to stage 3 and measured at lifetime expected 
credit loss. objective evidence for a credit-impaired financial 
asset includes 91 days past due date and other information 
about significant financial difficulties of the borrower.

the determination of whether a financial asset has experi-
enced a significant increase in credit risk is based on an 
assessment of the probability of default, which is made at least 
quarterly, incorporating external credit rating information as 
well as internal information on the credit quality of the financial 
asset. For debt instruments that are not receivables from 
financial services, a significant increase in credit risk is 
assessed mainly based on past-due information or the proba-
bility of default.

A financial asset is migrated to stage 2 if the asset’s credit risk 
has increased significantly compared to its credit risk at initial 
recognition. the credit risk is assessed based on the probabil-
ity of default. For trade receivables, the simplified approach is 
applied whereby all trade receivables are allocated to stage 2 
initially. hence, no determination of significant increases in 
credit risk is necessary.

Daimler applies the low credit risk exception to the stage allo-
cation to quoted debt instruments with investment-grade rat-
ings. these debt instruments are always allocated to stage 1.

in stage 1 and 2, the effective interest revenue is calculated 
based on gross carrying amounts. if a financial asset becomes 
credit impaired in stage 3, the effective interest revenue is  
calculated based on its net carrying amount (gross carrying 
amount adjusted for any loss allowance).
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Measurement of expected credit losses. expected credit losses 
are measured in a way that reflects:

a) the unbiased and probability-weighted amount;

b) the time value of money and

c)  reasonable and supportable information (if available without 
undue cost or effort) at the reporting date about past events, 
current conditions and forecasts of future economic condi-
tions.

expected credit losses are measured as the probability-
weighted present value of all cash shortfalls over the expected 
life of each financial asset. For receivables from financial ser-
vices, expected credit losses are mainly calculated with a sta-
tistical model using three major risk parameters: probability of 
default, loss given default and exposure at default.

the estimation of these risk parameters incorporates all avail-
able relevant information, not only historical and current loss 
data, but also reasonable and supportable forward-looking 
information reflected by the future expectation factors. this 
information includes macroeconomic factors (e.g., gross 
domestic product growth, unemployment rate, cost perfor-
mance index) and forecasts of future economic conditions. For 
receivables from financial services, these forecasts are per-
formed using a scenario analysis (basic scenario, optimistic 
scenario and pessimistic scenario). the impairment amount for 
trade receivables is predominantly determined on a collective 
basis.

A financial instrument is written off when there is no reason-
able expectation of recovery, for example, at the end of insol-
vency proceedings or after a court decision of uncollectibility.

significant modification of financial assets (e.g., with a change 
in the present value of the contractual cash flows of 10%) also 
leads to derecognition of the financial assets with a simultane-
ous recognition of new financial assets. this is estimated to be 
rare and immaterial for receivables from financial services. if 
the terms of a contract are renegotiated or modified and this 
does not result in derecognition of the contract, then the gross 
carrying amount of the contract has to be recalculated and a 
modification gain or loss has to be recognized in profit or loss.

Offsetting of financial instruments 
Financial assets and financial liabilities are offset and the net 
amount is presented in the Consolidated statement of Finan-
cial position provided that an enforceable right currently exists 
to offset the amounts involved, and there is an intention either 
to carry out the offsetting on a net basis or to settle a liability 
when the related asset is sold.

Financial liabilities 
Financial liabilities primarily include trade payables, liabilities to 
banks, bonds, derivative financial liabilities and other liabilities.

Financial liabilities measured at amortized cost. After initial  
recognition, financial liabilities are subsequently measured at 
amortized cost using the effective interest method.

Financial liabilities at fair value through profit or loss. Financial 
liabilities at fair value through profit or loss include financial 
liabilities held for trading. Derivatives (including embedded 
derivatives separated from the host contract) which are not 
used as hedging instruments in hedge accounting are classi-
fied as held for trading. gains or losses on liabilities held for 
trading are recognized in profit or loss.

Derivative financial instruments and hedge accounting 
the group uses derivative financial instruments exclusively for 
hedging financial risks that arise from its operating or financing 
activities or liquidity management. these are mainly currency 
risks, interest rate risks and commodity price risks.

embedded derivatives are principally separated from the host 
contract and recognized separately. however, embedded deriv-
atives are not separated from the host contract if that host 
contract is a financial asset, if Daimler chooses to measure a 
hybrid contract at fair value through profit or loss, or if the 
embedded derivative is closely related to the host contract.

Derivative financial instruments are measured at fair value 
upon initial recognition and at each subsequent reporting date. 
the fair value of listed derivatives is equal to their positive or 
negative market value. if a market value is not available, fair 
value is calculated using standard financial valuation models 
such as discounted cash flow or option-pricing models. Deriva-
tives are presented as assets if their fair value is positive and 
as liabilities if the fair value is negative.
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if the requirements for hedge accounting set out in iFRs 9 are 
met, Daimler designates and documents the hedge relation-
ship from the date a derivative contract is entered into as a fair 
value hedge, a cash flow hedge or a hedge of a net investment 
in a foreign business operation. in a fair value hedge, the 
changes in the fair value of a recognized asset or liability or an 
unrecognized firm commitment are hedged. in a cash flow 
hedge, the variability of cash flows to be received or paid from 
expected transactions related to a recognized asset or liability 
or a highly probable forecast transaction is hedged. the docu-
mentation of the hedging relationship includes the objectives 
and strategy of risk management, the type of hedging relation-
ship, the nature of the risk being hedged, the identification of 
the eligible hedging instrument and the eligible hedged item, 
as well as an assessment of the effectiveness requirements 
comprising the risk mitigating economic relationship, the 
absence of deteriorating effects from credit risk and the appro-
priate hedge ratio. hedging transactions are regularly assessed 
to determine whether the effectiveness requirements are met 
while they are designated.

Changes in fair value of non-designated derivatives are recog-
nized in profit or loss. For fair value hedges, changes in the fair 
value of the hedged item and the derivative are recognized in 
profit or loss. For cash flow hedges, fair value changes in the 
effective portion of the hedging instrument are recognized 
after tax in other comprehensive income.

under iFRs 9, for cash flow hedges in procurement transac-
tions expected with a high degree of probability, designation 
can be made for separable risk components of these non-
financial hedged items.

under iFRs 9, with cash flow hedges, amounts recognized in 
other comprehensive income as effective hedging gains or 
losses from hedging instruments are removed from the 
reserves for derivative financial instruments and directly 
included in the initial cost or carrying amount of the hedged 
item at initial recognition if the hedged item, e.g., forecast 
transaction, results in the recognition of a non-financial asset 
or non-financial liability.

For other cash flow hedges, the accumulated hedging gains or 
losses from hedging instruments are reclassified from the 
reserves for derivative financial instruments to the Consoli-
dated statement of income when the hedged item affects 
profit or loss. the ineffective portions of fair value changes are 
recognized directly in profit or loss.

For derivative instruments designated in a hedge relationship, 
certain components can be excluded from designation and the 
changes in these components’ fair value are then deferred in 
other comprehensive income under iFRs 9. this may apply for 
example to the time value of options, the forward element of a 
forward contract or cross currency basis spreads.

hedge relationships are to be discontinued prospectively if a 
particular hedge relationship ceases to meet the qualifying cri-
teria for hedge accounting under iFRs 9. instances that require 
discontinuation of hedge accounting are, among others, 
changes to the designated hedged item, loss of the economic 
relationship between the hedged item and the hedging instru-
ment, disposal or termination of the hedging instrument, or a 
revision of the documented risk management objective of a 
particular hedge relationship. Accumulated hedging gains and 
losses from cash flow hedges are retained and are reclassified 
from equity as described at maturity if the hedged future cash 
flows are still expected to occur. otherwise, accumulated 
hedging gains and losses are immediately reclassified to profit 
or loss.

if derivative financial instruments do not or no longer qualify 
for hedge accounting because the qualifying criteria for hedge 
accounting are not or are no longer met, the derivative finan-
cial instruments are classified as held for trading and are mea-
sured at fair value through profit or loss.

Pensions and similar obligations 
the measurement of defined benefit plans for pensions and 
other post-employment benefit obligations (medical care) in 
accordance with iAs 19 employee Benefits is based on the  
projected unit credit method. plan assets invested to cover 
defined benefit pension obligations and other post-employ-
ment benefit obligations (medical care) are measured at fair 
value and offset against the corresponding obligations.

the balance of defined benefit plans for pensions and other 
post-employment benefit obligations and plan assets (net pen-
sion obligation or net pension assets) accrues interest at the 
discount rate used as a basis for the measurement of the gross 
pension obligation. the resulting net interest expense or 
income is recognized in profit and loss under interest expense 
or interest income in the Consolidated statement of income. 
the other expenses resulting from pension obligations and 
other post-employment benefit obligations (medical care), 
which mainly result from entitlements acquired during the year 
under review, are taken into consideration in the functional 
costs in the Consolidated statement of income. Differences 
between the assumptions made and actual developments as 
well as changes in actuarial assumptions for the measurement 
of defined benefit plans and similar obligations result in actuar-
ial gains and losses, which have a direct impact on the Consoli-
dated statement of Financial position.
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the discount factors used to calculate the present values of 
defined benefit pension obligations are to be determined – 
with maturities and currencies matching the pension pay-
ments – by reference to market yields at the end of the report-
ing period on high-quality corporate bonds in the respective 
markets. For very long maturities, there are no high-quality 
corporate bonds available as a benchmark. the respective dis-
count factors are estimated by extrapolating current market 
rates along the yield curve.

gains or losses on the curtailment or settlement of a defined 
benefit plan are recognized in profit or loss when the curtail-
ment or settlement occurs.

Provisions for other risks 
A provision is recognized when a liability to third parties has 
been incurred, an outflow of resources is probable and the 
amount of the obligation can be reasonably estimated. the 
amount recognized as a provision represents the best estimate 
of the obligation at the reporting date. provisions with an origi-
nal maturity of more than one year are discounted to the pres-
ent value of the expenditures expected to settle the obligation 
at the end of the reporting period. if the criteria of the regula-
tions on recognition and measurement of provisions are not 
fulfilled and the possibility of a cash outflow upon settlement 
is not unlikely, the item is to be presented as a contingent lia-
bility, insofar as it is adequately measurable. the amount dis-
closed as a contingent liability represents the best estimate of 
the possible obligation at the reporting date. provisions and 
contingent liabilities are regularly reviewed and adjusted as 
further information becomes available or circumstances 
change.

A provision for expected warranty costs is recognized when a 
product is sold or when a new warranty program is initiated. 
estimates for accrued warranty costs are primarily based on 
historical experience.

Restructuring provisions are set up in connection with pro-
grams that materially change the scope of business performed 
by a segment or business unit or the manner in which business 
is conducted. in most cases, restructuring expenses include 
termination benefits and compensation payments due to the 
termination of agreements with suppliers and dealers. Restruc-
turing provisions are recognized when the group has a detailed 
formal plan that has either commenced implementation or 
been announced.

Contract and refund liabilities
Contract liabilities. A contract liability is an entity’s obligation 
to transfer goods or services to a customer for which the entity 
has received consideration (or the amount is due) from the 
customer.

Contract liabilities occur at Daimler especially from prepaid 
service and maintenance contracts and extended warranties.

Refund liabilities. A refund liability occurs if Daimler receives 
consideration from a customer and expects to refund some or 
all of that consideration to the customer. A refund liability is 
measured at the amount of consideration received for which 
Daimler does not expect to be entitled and is thus not included 
in the transaction price.

Refund liabilities occur at Daimler especially in the following 
circumstances:

–  obligations from sales transactions (especially performance 
bonuses, discounts and other price concessions) in the 
scope of iFRs 15, and

–  sales with the right of return and residual-value guarantees.

Share-based payment 
share-based payment comprises cash-settled liability awards.

liability awards are measured at fair value at each balance 
sheet date until settlement and are classified as provisions 
under consideration of vesting conditions. the profit or loss of 
the period equals the addition to and/or the reversal of the 
provision during the reporting period and the dividend equiva-
lent paid during the period, and is included in the functional 
costs.

Presentation in the Consolidated Statement of Cash Flows
interest paid as well as interest and dividends received are 
classified as cash provided by/used for operating activities. the 
cash flows from short-term marketable debt securities with 
high turnover rates and significant amounts are offset and pre-
sented within cash provided by/used for investing activities.
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2. Accounting estimates and management 
 judgments

in the Consolidated Financial statements, to a certain degree, 
estimates and management judgments have to be made which 
can affect the amounts and reporting of assets and liabilities, 
the reporting of contingent assets and liabilities on the balance 
sheet date, and the amounts of income and expense reported 
for the period. the major items affected by such estimates and 
management judgments are described as follows. Actual 
amounts may differ from the estimates. Changes in the esti-
mates and management judgments can have a material impact 
on the Consolidated Financial statements.

Accounting estimates and management judgements due 
to the covid-19 pandemic
Due to the still not fully foreseeable global consequences of 
the covid-19 pandemic, especially the accounting estimates 
and management judgements regarding the reporting of assets 
and liabilities are subject to increased uncertainty.

With the update of the accounting estimates and management 
judgements, available information on the expected economic 
developments and country-specific governmental counter-
measures has been included.

this information was included in the analysis of the recover-
ability and collectability of financial assets, especially of 
receivables from financial services and equity-method invest-
ments, as well as in impairment tests for the cash-generating 
units. With regard to hedge accounting, estimates were 
updated concerning whether forecast transactions can still be 
assumed to be highly likely to occur. Furthermore, estimates of 
future residual values of leased vehicles, the measurement of 
provisions for residual-value guarantees and the measurement 
of the net realizable value of inventories have been updated to 
include the expected consequences of the covid-19 pandemic.

Recoverable amounts of cash-generating units and equity-
method investments 
in the context of impairment tests for non-financial assets, 
estimates have to be made to determine the recoverable 
amounts of cash-generating units. Assumptions have to be 
made in particular with regard to future cash inflows and out-
flows for the planning period and the following periods. the 
estimates include assumptions regarding future market shares 
and the growth of the respective markets, as well as regarding 
the products’ profitability. on the basis of the impairment tests 
carried out in 2020, the recoverable amounts are substantially 
larger than the net assets of the group’s cash-generating units.

When objective evidence of impairment or impairment reversal 
is present, estimates and assessments also have to be made 
to determine the recoverable amount of an equity-method 
investment. the determination of the recoverable amount is 
based on assumptions regarding future business developments 
for the determination of the expected future cash flows of that 
financial investment. see E Note 13 for the presentation of 
carrying amounts and fair values of equity-method investments 
in listed companies.

Recoverable amount of equipment on operating leases 
Daimler regularly reviews the factors determining the values of 
its leased vehicles. in particular, it is necessary to estimate the 
residual values of vehicles at the end of their leases, which 
constitute a substantial part of the expected future cash flows 
from leased assets. in this context, assumptions are made 
regarding major influencing factors, such as the expected num-
ber of returned vehicles, the latest remarketing results and 
future vehicle model changes. those assumptions are deter-
mined either by qualified estimates or by publications provided 
by expert third parties; qualified estimates are based, as far as 
publicly available, on external data with consideration of inter-
nally available additional information such as historical experi-
ence of price developments and recent sale prices. the resid-
ual values thus determined serve as a basis for depreciation; 
changes in residual values lead either to prospective adjust-
ments of the depreciation or, in the case of a significant 
decline in expected residual values, to an impairment. if depre-
ciation is prospectively adjusted, changes in estimates of 
residual values do not have a direct effect but are equally dis-
tributed over the remaining periods of the lease contracts.

Collectability of receivables from financial services 
the group regularly estimates the risk of default on receiv-
ables from financial services. many factors are taken into con-
sideration in this context including historical loss experience, 
the size and composition of certain portfolios, current eco-
nomic events and conditions and the estimated fair values and 
adequacy of collaterals. in addition to historical and current 
information on losses, appropriate and reliable forward-looking 
information on factors is also included. this information 
includes macroeconomic factors (e.g., gDp growth, unemploy-
ment rate, cost-performance index) and forecasts of future 
economic conditions. For receivables from financial services, 
these forecasts are determined using a scenario analysis 
(baseline scenario, optimistic and pessimistic scenario). Fur-
ther external information, e.g., in connection with the covid-19 
pandemic, which cannot be depicted in the scenarios, is – as 
far as necessary – included in the assessment through subse-
quent adjustments. Changes to the estimation and assessment 
of these factors influence the allowance for credit losses with  
a resulting impact on the group’s net profit. see also 
E Notes 14 and 33 for further information.
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Product warranties 
the recognition and measurement of provisions for product 
warranties is generally connected with estimates.

the group provides various types of product warranties de-
pending on the type of product and market conditions. provi-
sions for product warranties are generally recognized when 
vehicles are sold or when new warranty programs are initiated. 
Based on historical warranty-claim experience, assumptions 
have to be made on the type and extent of future warranty 
claims and customer goodwill, as well as on possible recall 
campaigns for each model series. these assessments are 
based on experience of the frequency and extent of vehicle 
faults and defects in the past. in addition, the estimates also 
include assumptions on the amounts of potential repair costs 
per vehicle and the effects of possible time or mileage limits. 
the provisions are regularly adjusted to reflect new informa-
tion. Further information on provisions for other risks is pro-
vided in E Note 23.

Liability and litigation risks and regulatory proceedings 
various legal proceedings, claims and governmental investiga-
tions are pending against Daimler Ag and its subsidiaries on a 
wide range of topics. if the outcome of such legal proceedings 
is detrimental to Daimler, the group may be required to pay 
substantial compensatory and punitive damages, to undertake 
service actions or recall campaigns, to pay fines or to carry out 
other costly actions. litigation and governmental investiga-
tions often involve complex legal issues and are connected 
with a high degree of uncertainty. Accordingly, the assessment 
of whether an obligation exists on the balance sheet date as a 
result of an event in the past, and whether a future cash out-
flow is likely and the obligation can be reliably estimated, 
largely depends on estimations by the management. Daimler 
regularly evaluates the current stage of legal proceedings, also 
with the involvement of external legal counsel. it is therefore 
possible that the amounts of provisions for pending or poten-
tial litigation will have to be adjusted due to future develop-
ments. Changes in estimates and premises can have a material 
effect on the group’s future profitability. it is also possible that 
provisions recognized for some legal proceedings may turn out 
to be insufficient once such proceedings have ended. Daimler 
may also become liable for payments in legal proceedings for 
which no provisions were established. Although the final reso-
lution of any such proceedings could have a material effect on 
Daimler’s operating results and cash flows for a particular 
reporting period, Daimler believes that it should not materially 
affect the group’s financial position. Further information on lia-
bility and litigation risks and regulatory proceedings is pro-
vided in E Note 30.

Pensions and similar obligations 
the calculation of provisions for pensions and similar obliga-
tions and the related pension cost are based on various actu-
arial valuations. the calculations are subject to various 
assumptions on matters such as current actuarially developed 
probabilities (e.g., discount factors and cost-of-living 
increases), future fluctuations with regard to age and period of 
service, and experience with the probability of occurrence of 
pension payments, annuities or lump sums. As a result of 
changed market or economic conditions, the probabilities on 
which the influencing factors are based, may differ from cur-
rent developments. the financial effects of deviations of the 
main factors are calculated with the use of sensitivity analy-
ses. see E Note 22 for further information.

Income taxes 
the calculation of income taxes of Daimler Ag and its subsid-
iaries is based on the legislation and regulations applicable in 
the various countries. Due to their complexity, the tax items 
presented in the Consolidated Financial statements are possi-
bly subject to different interpretation by taxpayers on the one 
hand and local tax authorities on the other. Different interpre-
tations can occur especially in connection with the recognition 
and measurement of balance sheet items as well as in connec-
tion with the tax assessment of expenses and income. For the 
calculation of deferred tax assets, assumptions have to be 
made regarding future taxable income and the time of realiza-
tion of the deferred tax assets. in this context, Daimler takes 
into consideration, among other things, the projected earnings 
from business operations, the effects on earnings of the rever-
sal of taxable temporary differences, and realizable tax strate-
gies. As future business developments are uncertain and are 
sometimes beyond Daimler’s control, the assumptions to be 
made in connection with accounting for deferred tax assets 
are connected with a substantial degree of uncertainty. on 
each balance sheet date, Daimler carries out impairment tests 
on deferred tax assets on the basis of the planned taxable 
income in future financial years; if Daimler assesses that  
the probability of future tax advantages being partially or fully 
unrealized is more than 50%, the deferred tax assets are 
impaired. Further information is provided in E Note 9.
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3. Consolidated group

Composition of the Group 
table  D.08 shows the composition of the group.

the aggregate totals in the statement of financial position of 
the subsidiaries, associated companies, joint ventures and 
joint operations accounted for at amortized cost whose busi-
ness is non-active or of low volume and which are not material 
for the group and the fair presentation of its profitability, 
liquidity and capital resources, and financial position would 
amount to approximately 1% of the group’s total assets; the 
aggregate revenue and the aggregate net profit would amount 
to approximately 1% of the group’s revenue and net profit.

A detailed list of the companies included in the Consolidated 
Financial statements and of the equity investments of Daimler 
group pursuant to section 313 of the german Commercial 
Code (hgB) is provided in the statement of investments. Fur-
ther information is provided in E Note 41.

Structured entities 
the structured entities of the group are rental companies, 
asset-backed-securities (ABs) companies and special funds. 
the purpose of the rental companies is primarily the acquisi-
tion, renting-out and management of assets. the ABs compa-
nies are primarily used for the group’s refinancing. the assets 
transferred to structured entities usually result from the 
group’s leasing and sales financing business. those entities 
refinance the purchase price by issuing securities. the special 
funds are set up in particular in order to diversify the capital 
investment strategy.

At the reporting date, the group has business relationships 
with 27 (2019: 24) controlled structured entities, of which all 
are fully consolidated. in addition, the group has relationships 
with 8 (2019: 8) non-controlled structured entities.

Assets and liabilities held for sale

Sale of the car plant in Hambach, France  
in the context of adjusting and realigning capacities within the 
global production network, iNeos Automotive ltd. and 
mercedes-Benz Ag signed an agreement in December 2020 on 
the sale of the shares in smart France s.A.s in hambach, 
France. the assets and liabilities connected with the car plant 
in hambach are classified as held for sale at December 31, 
2020. the valuation of the assets and liabilities resulted in 
expenses of €0.5 billion in the mercedes-Benz Cars & vans 
segment in 2020. this primarily reflects an impairment loss on 
property, plant and equipment, which resulted from the mea-
surement at fair value less costs to sell of the disposal group.

Due to the minor significance for the financial position of the 
Daimler group, the assets held for sale (€0.1 billion) and liabili-
ties held for sale (€0.1 billion) are not presented separately in 
the Consolidated statement of Financial position.

the transaction was completed in January 2021. it had no 
material impact on earnings, cash flows or financial position.

D.08
Composition of the Group

At December 31,
2020 2019

Consolidated subsidiaries 381 375
 germany 62 65
 international 319 310
unconsolidated subsidiaries 82 94
 germany 37 39
 international 45 55
Joint operations accounted for 
using proportionate consolidation 1 1
 germany - -
 international 1 1
Joint operations accounted for 
using the equity method 1 1
 germany - -
 international 1 1
Joint ventures accounted for 
using the equity method 15 16
 germany 4 3
 international 11 13
Associated companies accounted for 
using the equity method 17 16
 germany 4 4
 international 13 12
Joint operations, joint ventures, 
associated companies and material other 
investments accounted for at (amortized) cost 31 34
 germany 13 13
 international 18 21

528 537
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Joint venture between Volvo Group and Daimler Truck AG
in November 2020, the volvo group and Daimler truck Ag 
signed a binding agreement on the establishment of a joint 
venture for fuel-cell activities. the volvo group will acquire 
50% of the shares in Daimler truck Fuel Cell gmbh & Co. Kg 
for a price of approximately €0.6 billion. in return, the Daimler 
group has placed the assets and liabilities of the group-wide 
fuel-cell activities in the company Daimler truck Fuel Cell 
gmbh & Co. Kg, a wholly owned subsidiary of Daimler truck 
Ag. When the transaction is completed – probably in the first 
half of 2021 – a positive effect on earnings of between €1.2 bil-
lion and €1.3 billion is expected for the Daimler group, which 
will be split between the mercedes-Benz Cars & vans and 
Daimler trucks & Buses segments. it is planned to include the 
joint venture in the Consolidated Financial statements using 
the equity method and to present it in the Daimler trucks & 
Buses segment.

Both the assets of Daimler truck Fuel Cell gmbh & Co. Kg 
classified as held for sale and the liabilities classified as held 
for sale are well significantly €0.1 billion at December 31, 
2020. Due to its minor importance for the financial position of 
the Daimler group, the assets and liabilities held for sale are 
not presented separately in the Consolidated statement of 
Financial position.

Sale of interests in Mercedes-Benz Grand Prix Ltd.
in December 2020, the group decided to sell interests in 
mercedes-Benz grand prix ltd. in this context, the group 
assumes that the further contractual agreements will be con-
cluded in the first half of 2021. mercedes-Benz grand prix ltd. 
is currently fully consolidated. it is expected that upon comple-
tion of the transaction, Daimler will no longer have control over 
mercedes-Benz grand prix ltd. and that this will have a positive 
effect on earnings in the mercedes-Benz Cars & vans segment.

At December 31, 2020, mercedes-Benz grand prix ltd. is clas-
sified as held for sale. Due to its minor importance for the 
financial position of the Daimler group, the assets (€0.3 billion) 
and liabilities (€0.2 billion) held for sale are not presented sep-
arately in the Consolidated statement of Financial position. 
the assets held for sale mainly consist of property, plant and 
equipment.
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4. Revenue

Revenue disclosed in the Consolidated statement of income 
includes revenue from contracts with customers and other rev-
enue not in the scope of iFRs 15.

Revenue from contracts with customers (revenue according to 
iFRs 15) is disaggregated by the two categories – type of prod-
ucts and services and geographical regions – and presented in 
table  D.09. the category type of products and services cor-
responds to the reportable segments.

other revenue primarily comprises revenue from the rental and 
leasing business of €12,468 million (2019: €12,747 million), 
interest from the financial services business at Daimler mobil-
ity in an amount of €5,240 million (2019: €5,811 million) and 
effects from currency hedging. interest from financial services 
business includes financial income on the net investment in 
leases of €1,518 million (2019: €1,519 million).

Revenue according to iFRs 15 includes revenue that was 
included in contract liabilities at December 31, 2019 in an 
amount of €2,989 million (2019: €3,775 million) and revenue 
from performance obligations fully (or partially) satisfied in pre-
vious periods in an amount of €396 million (2019: €309 million).

Revenue that is expected to be recognized within three years 
related to performance obligations that are unsatisfied (or par-
tially unsatisfied) amounted to €8,365 million at December 31, 
2020 (2019: €8,701 million). this revenue is mainly derived 
from long-term service and maintenance contracts and 
extended warranties. it does not include performance obliga-
tions from customer contracts that have initial expected dura-
tions of one year or less. long-term performance obligations of 
minor importance to the overall contract value of a bundled 
contract are not considered in assessing the initial duration of 
the bundled contract.

As a result of the ongoing covid-19 pandemic the Daimler 
group’s revenue in the year 2020 was significantly below the 
prior-year level.

Revenue by segment  D.87 and region  D.89 is presented 
in tables in E Note 34.

D.09
Revenue

mercedes-Benz 
Cars & vans

Daimler 
trucks & Buses

Daimler 
mobility

total 
segments

Recon- 
ciliation

Daimler 
group

in millions of euros

2020
 europe 42,507 11,063 4,929 58,499 -2,563 55,936
 North America 17,598 13,630 5,679 36,907 -530 36,377
 Asia 31,871 5,951 174 37,996 -21 37,975
 other markets 3,468 3,049 132 6,649 -9 6,640
Revenue according to iFRs 15 95,444 33,693 10,914 140,051 -3,123 136,928
other revenue 3,132 978 16,785 20,895 -3,514 17,381
total revenue 98,576 34,671 27,699 160,946 -6,637 154,309

mercedes-Benz 
Cars & vans

Daimler 
trucks & Buses

Daimler 
mobility

total 
segments

Recon- 
ciliation

Daimler 
group

in millions of euros

2019
 europe 46,290 12,777 4,606 63,673 -2,595 61,078
 North America 21,097 19,178 6,244 46,519 -992 45,527
 Asia 31,839 6,930 145 38,914 -21 38,893
 other markets 4,998 4,544 150 9,692 -17 9,675
Revenue according to iFRs 15 104,224 43,429 11,145 158,798 -3,625 155,173
other revenue 2,673 1,000 17,501 21,174 -3,602 17,572
total revenue 106,897 44,429 28,646 179,972 -7,227 172,745
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5. Functional costs

Cost of sales 
items included in cost of sales are shown in table  D.10.

the decrease in cost of sales was primarily caused by produc-
tion and cost adjustments in response to the covid-19 pan-
demic.

Amortization expense of capitalized development costs in the 
amount of €1,920 million (2019: €1,793 million) is presented in 
expense of goods sold.

D.10
Cost of sales

2020 2019
in millions of euros

expense of goods sold -110,916 -123,180
Depreciation of equipment 
on operating leases -9,181 -9,047
Refinancing costs at 
Daimler mobility -2,620 -3,114
impairment losses on receivables 
from financial services -766 -495
other cost of sales -5,238 -7,744

-128,721 -143,580

D.11
Expenses associated with cost optimization programs

2020
in millions of euros

Cost of sales -336
selling expenses -239
general administrative expenses -194
Research and non-capitalized 
development costs -142

-911

D.12
Average number of employees

2020 2019

mercedes-Benz Cars & vans1 173,866 179,378
Daimler trucks & Buses 100,404 102,410
Daimler mobility 12,004 12,811
Central Functions & services 6,864 7,240

293,138 301,839
1 proportionally including 2,340 (2019: 2,126) employees from a proportion-

ately consolidated company.

the expense of goods sold includes, among other expenses, 
expenses in connection with restructuring measures. in 2020, 
these include expenses in connection with the adjustment and 
realignment of capacities within the global production network 
in the mercedes-Benz Cars & vans segment of €871 million. in 
addition, they also include cost optimization programs to 
reduce fixed costs (see table  D.11). in 2019, expenses in 
connection with terminating production of the X-Class had a 
negative impact on other cost of sales.

Cost of sales were affected at the Daimler mobility segment 
by increased expenses for credit-risk provisions and the 
impairment of software in the context of streamlining the it-
architecture.

in the prior-year period, a reassessment of risks in connection 
with ongoing governmental and court proceedings and mea-
sures taken with regard to mercedes-Benz diesel vehicles in 
various regions and expenses connected with an updated risk 
assessment for an expanded recall of takata airbags in europe 
and other markets had led to significant earnings reductions in 
cost of sales.

Selling expenses 
in 2020, selling expenses amounted to €11,058 million (2019: 
€12,801 million). selling expenses consist of direct selling 
costs as well as selling overhead expenses and comprise per-
sonnel expenses, material costs and other selling costs.

General administrative expenses 
general administrative expenses amounted to €3,534 million 
in 2020 (2019: €4,050 million). they consist of expenses which 
are not attributable to production, sales or research and devel-
opment functions, and comprise personnel expenses, depreci-
ation and amortization of fixed and intangible assets, and other 
administrative costs.

Research and non-capitalized development costs 
Research and non-capitalized development costs were 
€6,116 million in 2020 (2019: €6,586 million) and primarily 
comprise personnel expenses and material costs.

in all functional cost areas, there were expenses from cost-
optimization programs in connection with the measures agreed 
with the general Works Council of Daimler Ag in December 
2019 to reduce costs and reduce jobs in a socially responsible 
manner. the expenses were mainly attributable to the 
mercedes-Benz Cars & vans segment (€605 million) and 
Daimler trucks & Buses segment (€153 million). table  D.11 
provides an overview of the composition of these expenses.

Personnel expenses and average number of employees 
personnel expenses included in the Consolidated statement  
of income amounted to €21,848 million in 2020 (2019: 
€22,657 million). personnel expenses comprise wages and sal-
aries in the amount of €17,622 million (2019: €18,336 million), 
social-security contributions in the amount of €3,523 million 
(2019: €3,536 million) and expenses from pension obligations 
in the amount of €703 million (2019: €785 million). the aver-
age numbers of people employed are shown in table  D.12.

information on the total remuneration of the active members in 
2020 of the Board of management and the supervisory Board 
of Daimler Ag is provided in E Note 38.
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6. other operating income and expense

the composition of other operating income is shown in table  
 D.13.

income from costs recharged to third parties includes income 
from licenses and patents, as well as shipping costs and other 
costs charged to third parties, with related expenses primarily 
within the functional costs.

government grants and subsidies mainly comprise reimburse-
ments relating to current early retirement part-time contracts 
and subsidies for alternative drive systems. in 2020, the use of 
short-time-work in germany led to claims for the reimburse-
ment of social-security contributions, which are included in 
other operating income.

income from corporate transactions at consolidated compa-
nies primarily comprised income of €718 million resulting from 
the merger of the business units for mobility services of 
Daimler group and BmW group in the year 2019 (youR NoW).

in the first quarter of 2020, the contribution of the smart brand 
to the joint venture smart Automobile Co., ltd. resulted in 
income of €154 million in the mercedes-Benz Cars & vans seg-
ment, which is presented in other miscellaneous income. see 
E Note 13 for further information.

the composition of other operating expense is shown in table  
 D.14.

other miscellaneous expense primarily comprises changes in 
provisions for other risks. in the prior year it included signifi-
cantly higher expenses in connection with ongoing governmen-
tal and court proceedings and measures relating to mercedes-
Benz diesel vehicles in various regions.

D.13
Other operating income

2020 2019
in millions of euros

income from costs recharged to third parties 650 840
government grants and subsidies 295 122
gains on sales of property, 
plant and equipment 79 75
Rental income 
not relating to sales financing 139 173
income from company transactions 
at consolidated companies - 729
other miscellaneous income 859 898

2,022 2,837

D.14
Other operating expense

2020 2019
in millions of euros

losses on sales of property, 
plant and equipment -208 -180
other miscellaneous expense -534 -4,289

-742 -4,469
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D.15
Other financial income/expense, net

2020 2019
in millions of euros

income and expense from 
compounding and effects from 
changes in discount rates of 
provisions for other risks -168 -238
miscellaneous other financial 
income/expense, net -186 -24

-354 -262

7. other financial income/expense, net

table  D.15 shows the components of other financial 
income/expense, net.

8. interest income and interest expense

table  D.16 shows the components of interest income and 
interest expense.

9. income taxes

profit before income taxes is comprised as shown in table  
 D.17.

profit before income taxes in germany includes profit/loss  
on equity-method investments if the equity interests in those 
companies are held by german companies.

table  D.18 shows the components of income taxes.

the current tax expense includes tax benefits recognized for 
prior periods at german and foreign companies of €81 million 
(2019: €244 million).

D.16
Interest income and interest expense

2020 2019
in millions of euros

interest income
 Net interest income 
 on the net assets of 
 defined benefit 
 pension plans 2 4
 interest and similar income 218 393

220 397

interest expense
 Net interest expense 
 on the net obligation 
 from defined benefit 
 pension plans -162 -197
 interest and similar expense -322 -683

-484 -880

D.17
Profit before income taxes

2020 2019
in millions of euros

german companies 418 -4,113
Non-german companies 5,921 7,943

6,339 3,830

D.18
Components of income taxes

2020 2019
in millions of euros

Current taxes
 german companies -358 -51
 Non-german companies -2,178 -2,331
Deferred taxes
 german companies -261 1,127
 Non-german companies 467 134

-2,330 -1,121
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the deferred tax benefit is comprised of the components 
shown in table  D.19.

For german companies, in 2020 and 2019, deferred taxes were 
calculated using a federal corporate income tax rate of 15%, a 
solidarity tax surcharge of 5.5% on each year’s federal corpo-
rate income taxes, and a trade tax rate of 14%. in total, the tax 
rate applied for the calculation of german deferred taxes in 
both years amounted to 29.825%. For non-german companies, 
the deferred taxes at period-end were calculated using the tax 
rates of the respective countries.

table  D.20 shows a reconciliation of expected income tax 
expense to actual income tax expense determined using the 
unchanged applicable german combined statutory tax rate of 
29.825%.

the group impaired deferred tax assets in 2020 and 2019.  
the resulting tax expenses are included in the line item change 
of valuation allowance on deferred tax assets.

tax-free income and non-deductible expenses include all other 
effects at foreign and german companies relating to tax-free 
income and non-deductible expenses, e.g. tax-free gains 
included in net periodic pension costs at the german compa-
nies and tax-free results of the equity-method investments.

Deferred tax assets and deferred tax liabilities are offset if  
the deferred tax assets and liabilities relate to income taxes 
levied by the same taxation authority and if there is the right  
to set off current tax assets against current tax liabilities. in 
the presentation of deferred tax assets and liabilities in the 
Consolidated statement of Financial position, no difference is 
made between current and non-current. in the Consolidated 
statement of Financial position, deferred tax assets and liabili-
ties are presented as shown in table  D.21.

D.19
Components of deferred tax benefit

2020 2019
in millions of euros

Deferred taxes due to temporary differences 456 -56
Deferred taxes due to tax loss carryforwards and 
tax credits -250 1,317

206 1,261

D.20
Reconciliation of expected income tax expense 
to actual income tax expense

2020 2019
in millions of euros

expected income tax expense -1,891 -1,142
Foreign tax rate differential 331 347
trade tax rate differential 39 41
tax law changes 45 -42
Change of valuation allowance on 
deferred tax assets -326 -209
tax-free income and 
non-deductible expenses -311 21
other -217 -137
Actual income tax expense -2,330 -1,121

D.21
Deferred tax assets and liabilities

At December 31,
2020 2019

in millions of euros

Deferred tax assets 6,259 5,803
Deferred tax liabilities -3,649 -3,935
Deferred tax assets, net 2,610 1,868
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in respect of each type of temporary difference and in respect 
of each type of unutilized tax loss carryforwards and unutilized 
tax credits, the deferred tax assets and liabilities before offset 
are summarized in table  D.22.

the development of deferred tax assets, net, is shown in table 
 D.23.

including the items recognized in other comprehensive in-
come/loss (including items from equity-method investments), 
the expense for income taxes is comprised as shown in table 
 D.24.

in the Consolidated statement of Financial position, the valua-
tion allowances on deferred tax assets decreased by €77 mil-
lion compared to December 31, 2019. on the one hand, this 
decrease is a result of currency translation. Furthermore, valu-
ation allowances of €109 million that had been recognized in 
other comprehensive income/loss in 2019 were reversed. on 
the other hand, valuation allowances increased due to the rec-
ognition through profit and loss of €326 million. other neutral 
changes in valuation allowances resulted from, among other 
things, adjustments to tax-loss carryforwards from previous 
years, mainly due to expiration.

At December 31, 2020, the valuation allowance on deferred tax 
assets relates, among other things, to corporate income tax 
loss carryforwards (€772 million). €3 million of the deferred 
tax assets for corporate income tax loss carryforwards 
adjusted by a valuation allowance relates to tax loss carryfor-
wards which expire in 2021, €173 million relates to tax loss 
carryforwards which expire at various dates from 2022 
through 2025, €43 million relates to tax loss carryforwards 
which expire at various dates from 2026 through 2030, 
€10 million relates to tax loss carryforwards which expire at 
various dates from 2036 through 2040 and €543 million 
relates to tax loss carryforwards which can be carried forward 
indefinitely. valuation allowances of €46 million relate to tax 
loss carryforwards with regard to capital losses which can be 
carried forward indefinitely. With regard to trade tax loss car-
ryforwards in germany, valuation allowances of €162 million 
relate to loss carryforwards which can be carried forward 
indefinitely. Furthermore, a large proportion of the valuation 
allowances relates to temporary differences as well as loss 
carryforwards for state and local taxes at the us-companies. 
Daimler believes that it is more likely than not that it will not be 
able to utilize those deferred tax assets or cannot reliably doc-
ument that sufficient future taxable income will be available 
against which the deductible temporary differences, tax loss 
carryforwards and tax credits can be offset. As the probability 
of more than 50% required by iAs 12 is therefore not fulfilled, 
valuation allowances were recognized on deferred tax assets 
also in countries with tax loss carryforwards that can be car-
ried forward indefinitely.

D.22
Split of deferred tax assets and liabilities before offset

At December 31,
2020 2019

in millions of euros

intangible assets 396 60
property, plant and equipment 256 239
equipment on operating leases 2,020 1,990
inventories 944 999
Receivables from financial services 475 356
miscellaneous assets, mainly other 
financial assets 5,342 5,231
tax loss carryforwards and 
unused tax credits 2,629 3,110
provisions for pensions and similar 
obligations 510 673
other provisions 1,864 1,851
liabilities 2,949 3,564
Deferred income 798 809
miscellaneous liabilities 20 20

18,203 18,902
valuation allowances -1,998 -2,075
 thereof on temporary differences -880 -743
  thereof on tax loss carryforwards and 

tax credits -1,118 -1,332
Deferred tax assets, gross 16,205 16,827
Development costs -3,906 -3,718
other intangible assets -120 -129
property, plant and equipment -2,666 -2,879
equipment on operating leases -4,574 -5,220
inventories -66 -58
Receivables from financial services -810 -939
miscellaneous assets -426 -361
provisions for pensions and 
similar obligations -467 -1,044
other provisions -218 -222
miscellaneous liabilities -342 -389
Deferred tax liabilities, gross -13,595 -14,959
Deferred tax assets, net 2,610 1,868
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the group had tax losses at the german tax group in 2020 and 
2019 and at several subsidiaries in several countries in 2020 
and prior years. After offsetting the deferred tax assets with 
deferred tax liabilities, the deferred tax assets not subject to 
valuation allowances amounted to €2,197 million for those 
entities. Daimler believes it is more likely than not that future 
taxable income will be sufficient to allow utilization of these 
deferred tax assets. Daimler’s current estimate of the amount 
of deferred tax assets that is considered realizable may change 
in the future, necessitating higher or lower valuation allow-
ances.

From the current perspective, the retained earnings of non-
german subsidiaries are largely intended to be reinvested in 
those operations. the group did not recognize deferred tax lia-
bilities on retained earnings of non-german subsidiaries of 
€25,122 million (2019: €29,988 million) which are intended to 
be reinvested. if those earnings were paid out as dividends, an 
amount of 5% would be taxed under german taxation rules 
and, if applicable, with non-german withholding tax. Addition-
ally, income tax consequences might arise if the dividends first 
have to be distributed by a non-german subsidiary to a non-
german holding company. Normally, the distribution would 
lead to an additional income tax expense. it is not practicable 
to estimate the amount of taxable temporary differences for 
these undistributed foreign earnings.

the group has various unresolved issues concerning open 
income tax years with the tax authorities in a number of juris-
dictions. Daimler believes that it has recognized adequate lia-
bilities for any future income taxes that may be owed for all 
open tax years. Nevertheless, it cannot be ruled out that tax 
payments might exceed the liabilities recognized in the finan-
cial statements.

As a result of future adjudications or changes in the opinions of 
the fiscal authorities, it cannot be ruled out that Daimler might 
receive tax refunds for previous years.

D.23
Change of deferred tax assets, net

2020 2019
in millions of euros

Deferred tax assets, net 
as of January 1 1,868 259
Deferred tax benefit in the 
Consolidated statement of income 206 1,261
Change of deferred tax assets/ 
liabilities on equity instruments/ 
debt instruments included in other 
comprehensive income/loss -42 3
Change of deferred tax assets/ 
liabilities on derivative financial 
instruments included in other 
comprehensive income/loss -345 186
Change of deferred tax assets/ 
liabilities on actuarial gains/ 
losses from defined benefit 
pension plans included in other 
comprehensive income/loss 841 232
other changes1 82 -73
Deferred tax assets, net 
as of December 31 2,610 1,868
1 the other changes primarily relate to effects from currency translation.

D.24
Tax expense in equity

2020 2019
in millions of euros

income tax expense in the Consolidated 
statement of income -2,330 -1,121
income tax benefit 
recorded in other reserves 454 421

-1,876 -700
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10. intangible assets

intangible assets developed as shown in table  D.25.

At December 31, 2020, goodwill of €587 million (2019:  
€583 million) relates to the Daimler trucks & Buses segment, 
goodwill of €438 million (2019: €433 million) relates to the 
Daimler mobility segment and goodwill of €196 million (2019: 
€201 million) relates to the mercedes-Benz Cars & vans seg-
ment.

Non-amortizable intangible assets primarily relate to goodwill 
and development costs for projects which have not yet been 

completed (carrying amount at December 31, 2020: 
€4,846 million; 2019: €5,634 million). in addition, other intan-
gible assets with a carrying amount of €273 million (2019: 
€273 million) are not amortizable. these non-amortizable 
intangible assets are distribution rights in the vehicle seg-
ments with indefinite useful lives as well as trademarks in the 
Daimler trucks & Buses segment with indefinite useful lives. 
the group plans to continue to use these assets unchanged.

table  D.26 shows the line items of the Consolidated state-
ment of income in which total amortization expense for intan-
gible assets is included.

D.25
Intangible assets

goodwill 
(acquired)

Development 
costs 

(internally
generated)2

other 
intangible 

assets
(acquired)3 total

in millions of euros

Acquisition/manufacturing costs
Balance at January 1, 2019 1,356 18,451 4,884 24,691
Additions due to business combinations 117 - 66 183
other additions - 3,083 560 3,643
Reclassifications - - - -
Disposals - -1,386 -790 -2,176
other changes1 20 6 45 71
Balance at December 31, 2019 1,493 20,154 4,765 26,412
Additions due to business combinations 43 - - 43
other additions 4 2,515 527 3,046
Reclassifications - - - -
Disposals - -989 -323 -1,312
other changes1 -56 -14 -91 -161
Balance at December 31, 2020 1,484 21,666 4,878 28,028

Depreciation/impairment
Balance at January 1, 2019 274 7,194 2,422 9,890
Additions - 1,809 588 2,397
Reclassifications - - - -
Disposals - -1,379 -512 -1,891
other changes1 2 5 31 38
Balance at December 31, 2019 276 7,629 2,529 10,434
Additions - 1,925 639 2,564
Reclassifications - - - -
Disposals - -983 -288 -1,271
other changes1 -13 -12 -73 -98
Balance at December 31, 2020 263 8,559 2,807 11,629

Carrying amount at December 31, 2019 1,217 12,525 2,236 15,978
Carrying amount at December 31, 2020 1,221 13,107 2,071 16,399
1 primarily changes from currency translation.
2 including capitalized borrowing costs on development costs of €43 million (2019: €31 million). Amortization amounted to €5 million (2019: €16 million).
3 At December 31, 2020, after the impairment of software by approximately €0.1 billion at the Daimler mobility segment.
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11. property, plant and equipment

property, plant and equipment as shown in the Consolidated 
statement of Financial position with a carrying amount of 
€35,246 million (December 31, 2019: €37,143 million) also 
includes right-of-use assets from lessee accounting.

property, plant and equipment, excluding right-of-use assets, 
developed as shown in table  D.27.

in 2020, government grants of €17 million (2019: €52 million) 
were deducted from property, plant and equipment.

D.26
Amortization expense for intangible assets 
in the Consolidated Statement of Income

2020 2019
in millions of euros

Cost of sales 2,368 2,258
selling expenses 55 50
general administrative expenses 110 56
Research and non-capitalized 
development costs 31 32
other operating expense - 1

2,564 2,397

D.27
Property, plant and equipment (excluding right-of-use assets)

land, leasehold 
improvements and 
buildings including 

buildings on land 
owned by others

technical 
equipment 

and 
machinery

other 
equipment, 
factory and 

office 
equipment

Advance 
payments 
relating to 
plant and 

equipment 
and 

construction 
in progress total

in millions of euros

Acquisition/manufacturing costs
Balance at January 1, 2019 17,656 27,176 30,377 5,667 80,876
Additions due to business acquisitions - - - - -
other additions 626 1,096 1,992 3,517 7,231
Reclassifications 1,159 1,379 1,479 -3,999 18
Disposals -124 -1,029 -881 -170 -2,204
other changes1 -377 61 105 58 -153
Balance at December 31, 2019 18,940 28,683 33,072 5,073 85,768
Additions due to business acquisitions 15 37 - 5 57
other additions 536 1,080 1,903 2,022 5,541
Reclassifications 781 1,160 855 -2,774 22
Disposals -116 -1,875 -860 -252 -3,103
other changes1 -188 -423 -697 -168 -1,476
Balance at December 31, 2020 19,968 28,662 34,273 3,906 86,809

Depreciation/impairment
Balance at January 1, 2019 8,915 17,675 23,338 - 49,928
Additions 402 1,750 2,540 - 4,692
Reclassifications - -3 3 - -
Disposals -69 -902 -745 - -1,716
other changes1 -167 50 72 - -45
Balance at December 31, 2019 9,081 18,570 25,208 - 52,859
Additions 458 1,885 2,838 9 5,190
Additions from impairment losses2 141 103 - 214 458
Reclassifications - - - - -
Disposals -64 -1,789 -762 - -2,615
other changes1 31 -181 -469 - -619
Balance at December 31, 2020 9,647 18,588 26,815 223 55,273

Carrying amount at December 31, 2019 9,859 10,113 7,864 5,073 32,909
Carrying amount at December 31, 2020 10,321 10,074 7,458 3,683 31,536
1 primarily changes from currency translation.
2 Comprises impairments in the amount of €0.5 billion connected with the adjustment and realignment of capacities within the global production network at 

the mercedes-Benz Cars & vans segment.



188  D | CONSOLIDATED FINANCIAL STATEMENTS | Notes to the CoNsoliDAteD FiNANCiAl stAtemeNts

table  D.28 shows the composition of the right-of-use 
assets.

the tables  D.29,  D.30 and  D.31 show additional disclo-
sures related to lessee accounting.

Further information on lessee accounting is provided in 
E Notes 1, 24 and 33.

D.28
Right-of-use assets

December 31,
2020 2019

in millions of euros

land, leasehold improvements and 
buildings 3,449 3,956
technical equipment and machinery 193 187
other equipment, factory and 
office equipment 68 91

3,710 4,234

D.29
Additions and depreciations for right-of-use assets

2020 2019
in millions of euros

Additions to right-of-use assets 658 1,075

Depreciation for
 land, leasehold improvements and 
 buildings 669 621
 technical equipment and machinery 38 17
 other equipment, factory and 
 office equipment 43 40

750 678

D.30
Expenses related to lessee accounting

2020 2019
in millions of euros

interest expense from 
lease transactions 88 98
expenses from 
short-term leases 52 82
expenses from leases of 
low-value assets 17 16
expenses from variable 
lease payments 46 47

D.31
Cash outflows related to lessee accounting

2020 2019
in millions of euros

total cash outflow 
for lease contracts 945 890
Future cash outflows that are not 
reflected in the lease liabilities 1,638 1,637
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12. equipment on operating leases

the development of equipment on operating leases is shown in 
table  D.32.

At December 31, 2020, equipment on operating leases with a 
carrying amount of €10,737 million was pledged as security for 
liabilities from ABs transactions related to a securitization 
transaction of future lease payments on leased vehicles 
(December 31, 2019: €10,874 million) (see also E Note 24).

Leasing payments 
Non-cancelable future lease payments to Daimler for equip-
ment on operating leases are due as presented in table 
 D.33.

D.32
Equipment on operating leases

in millions of euros

Acquisition/manufacturing costs
Balance at January 1, 2019 63,531
Additions due to business acquisitions -
other additions 26,759
Reclassifications -
Disposals -24,824
other changes¹ 906
Balance at December 31, 2019 66,372
Additions due to business acquisitions -
other additions 21,998
Reclassifications -
Disposals -23,024
other changes¹ -2,742
Balance at December 31, 2020 62,604

Depreciation/impairment
Balance at January 1, 2019 14,055
Additions2 9,047
Reclassifications -
Disposals -8,353
other changes¹ 141
Balance at December 31, 2019 14,890
Additions2 9,181
Reclassifications -
Disposals -8,323
other changes¹ -696
Balance at December 31, 2020 15,052

Carrying amount at December 31, 2019 51,482
Carrying amount at December 31, 2020 47,552
1 primarily changes from currency translation.
2 includes impairments of €0.3 billion arising in 2020 primarily in connec-

tion with the corona crises (2019: €0.1 billion).

D.33
Maturity of undiscounted lease payments for 
equipment on operating leases

At December 31,
2020 2019

in millions of euros

mature
Within one year 7,853 8,353
Between one and two years 6,083 6,529
Between two and three years 2,344 2,656
Between three and four years 840 931
Between four and five years 203 235
later than five years 60 73

17,383 18,777
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13. equity-method investments

table  D.34 shows the carrying amounts and profits/losses  
from equity-method investments.

table  D.35 presents key figures on interests in associated  
companies accounted for using the equity method in the  
group’s Consolidated Financial statements.

table  D.36 presents key figures on interests in joint  
ventures accounted for using the equity method in the  
group’s Consolidated Financial statements.

D.34
Summarized carrying amounts and profits/losses from equity-method investments

Associated companies Joint ventures Joint operations total
in millions of euros

At December 31, 2020
 equity investment¹ 3,757 1,419 13 5,189
 equity result¹ 1,073 -280 4 797
At December 31, 2019
 equity investment¹ 4,349 1,582 18 5,949
 equity result¹ 1,240 -778 17 479
1 including investor-level adjustments.

D.35
Key figures on interests in associated companies accounted for using the equity method

BBAC BAiC motor³
thBv 

(heRe) others total
in millions of euros

At December 31, 2020
 equity interest (in %) 49.0 9.6 29.7
 stock-market price¹ - 231 -
 equity investment² 2,431 331 361 634 3,757
 equity result² 1,335 -303 61 -20 1,073
 Dividend payment to Daimler⁴ 1,718 16 -
At December 31, 2019
 equity interest (in %) 49.0 9.6 29.7
 stock-market price¹ - 387 -
 equity investment² 2,519 665 475 690 4,349
 equity result² 1,295 40 -114 19 1,240
 Dividend payment to Daimler⁵ 1,137 19 -
1 proportionate stock-market prices.
2 including investor-level adjustments.
3 the proportionate share of earnings of BAiC motor Corporation ltd. (BAiC motor) is included in Daimler’s Consolidated Financial statements with a 

 three-month time lag.
4  the dividend from BBAC of €1,174 million for 2019 was paid out in the year 2020. the payment was €1,151 million. 

the dividend for 2020 of €544 million was also paid out in 2020. the payment was €546 million.
5 the dividend from BBAC of €1,137 million was paid out in the year 2019. the payment was €1,131 million.



D | CONSOLIDATED FINANCIAL STATEMENTS | Notes to the CoNsoliDAteD FiNANCiAl stAtemeNts  191

BBAC 
Beijing Benz Automotive Co., ltd. (BBAC) produces and distrib-
utes mercedes-Benz passenger cars and spare parts in China. 
the investment and the proportionate share in the results of 
BBAC are allocated to the mercedes-Benz Cars & vans segment.

in the second quarter of 2020, the shareholders of BBAC 
approved the payout of a dividend for the 2019 financial year. 
the amount of €1,174 million attributable to Daimler reduced 
the carrying amount of the investment accordingly. the divi-
dend was paid in the third quarter of 2020 and led to a cash 
inflow of €1,151 million.

in the fourth quarter of 2020, the shareholders of BBAC 
approved the payout of a dividend for the 2020 financial year. 
the amount of €544 million attributable to Daimler reduced 
the carrying amount of the investment accordingly. the divi-
dend was paid out in the fourth quarter of 2020 and led to a 
cash inflow of €546 million.

in the year 2020, BBAC carried out capital increases which 
increased the carrying amount of the investment by €361 mil-
lion. Daimler plans to contribute additional equity of in total 
€0.1 billion in accordance with its shareholding ratio in the 
years 2021 and 2022.

BAIC Motor
BAiC motor Corporation ltd. (BAiC motor) is the passenger 
car division of BAiC group, one of the leading automotive 
companies in China. Directly or via subsidiaries, BAiC motor is 
engaged in the business of researching, developing, manufac-
turing, selling, marketing and servicing automotive vehicles 
and related parts and components and all related services. 
Due to Daimler’s representation on the board of directors of 
BAiC motor and other contractual arrangements, Daimler clas-
sifies this investment as an investment in an associate, to be 
accounted for using the equity method; in the segment report-
ing, the investment’s carrying amount and its proportionate 
share of profit or loss are presented in the reconciliation of 
total segment’s assets to group assets and total segments’ 
eBit to group eBit, respectively.

in the first quarter of 2020, due to a reassessment of the busi-
ness development in light of the covid-19 pandemic, the group 
recognized an impairment loss of €150 million with respect to 
its investment in BAiC motor. in the third quarter of 2020, an 
additional impairment loss of €180 million was recognized. the 
losses are included in the line item profit/loss on equity-
method investments, net.

THBV (HERE) 
there holding B.v. (thBv) holds an interest in heRe interna-
tional B.v. (heRe). heRe is one of the biggest manufacturers of 
digital roadmaps for navigation systems worldwide. Future 
expected high-resolution maps will be one of the fundamentals 
for future autonomous driving. thBv is accounted for in the 
Consolidated Financial statements of Daimler Ag as an associ-
ated company using the equity method, and is allocated to the 
mercedes-Benz Cars & vans segment.

in December 2019, thBv and heRe and other companies 
signed an agreement on the basis of which 30% of the shares 
in heRe are to be sold to a joint venture between mitsubishi 
Corporation and Nippon telegraph and telephone Corporation. 
the transaction was completed on may 29, 2020 after receiv-
ing the approval of the relevant authorities and led to a gain at 
thBv. the amount of €105 million attributable to Daimler is 
included in the line item profit/loss on equity-method invest-
ments, net.

in the year 2020, thBv implemented capital measures which 
reduced the carrying amount of the investment by €177 mil-
lion.

table  D.37 shows summarized iFRs financial information 
after purchase price allocation for the significant associated 
companies, which was the basis for equity-method accounting 
in the group’s Consolidated Financial statements.

D.36
Key figures on interests in joint ventures accounted for using the equity method

youR NoW² others total
in millions of euros

At December 31, 2020
 equity interest (in %) 50.0
 stock-market price -
 equity investment¹ 544 875 1,419
 equity result¹ -317 37 -280
 Dividend payment to Daimler -
At December 31, 2019
 equity interest (in %) 50.0
 stock-market price -
 equity investment¹ 866 716 1,582
 equity result¹ -818 40 -778
 Dividend payment to Daimler -
1 including investor-level adjustments.
2 the proportionate share of earnings of youR NoW is included in Daimler’s Consolidated Financial statements with a one-month time lag. the figures for the 

equity result relate for 2020 to the period of December 1, 2019 to November 30, 2020 and for 2019 to the period of February 1, 2019 to November 30, 2019.
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YOUR NOW
in march 2018, Daimler group and BmW group signed an 
agreement for the merger of their business units for mobility 
services, with the goal of offering customers a comprehensive 
mobility ecosystem that is intelligent, seamlessly connected 
and available at the touch of a fingertip.

After being approved by the antitrust authorities in December 
2018, the transaction was completed on January 31, 2019. the 
existing services for on-demand mobility in the fields of car 
sharing, ride hailing, parking, charging and the multimodal 
mobility platform were combined in five joint ventures, (ReACh 
NoW (platform for on-demand mobility and multimodality), 
ChARge NoW (charging), FRee NoW (ride hailing), pARK NoW 
(parking) and shARe NoW (car sharing)), which are equally 
held by Daimler group and BmW group.

At the end of the year 2019, the joint ventures were merged by 
way of contribution to youR NoW holding gmbh (youR 
NoW), whose shares are also equally held by Daimler group 
and BmW group. the contribution had no effect on earnings. 
youR NoW is allocated to the Daimler mobility segment.

in 2020, the profit/loss on equity-method investments, net of 
youR NoW includes an impairment loss of €92 million result-
ing from the adjustments of earnings forecasts and the realign-
ment of the youR NoW group. in the year 2019, the profit/loss 
on equity-method investments, net also included an impair-
ment loss of €261 million, mainly resulting from the adjustment 
of earnings forecasts for individual mobility services.

table  D.38 shows summarized iFRs financial information 
after purchase price allocation for the significant joint ventures 
which were the basis for equity-method accounting in the 
group’s Consolidated Financial statements.

D.37
Summarized IFRS financial information on significant associated companies accounted for using the equity method 

BBAC¹ BAiC motor² thBv³ (heRe)
2020 2019 2020 2019 2020 2019

in millions of euros

Information on the statement of income
 Revenue 21,774 20,177 22,681 22,900 - -
 profit/loss from continuing operations after taxes 2,900 2,702 1,685 1,739 206 -383
 profit/loss from discontinued operations after taxes - - - - - -
 other comprehensive 
 income/loss 3 -7 -32 -134 10 1
 total comprehensive 
 income/loss 2,903 2,695 1,653 1,605 216 -382

Information on the statement of financial position and 
reconciliation to equity-method carrying amounts
 Non-current assets 6,434 6,272 14,550 14,008 1,190 1,131
 Current assets 8,562 8,874 11,762 13,733 24 467
 Non-current liabilities 1,010 1,008 2,566 3,194 - -
 Current liabilities 8,585 8,716 13,047 13,859 - 1
 equity (including non-controlling interests) 5,401 5,422 10,699 10,688 1,214 1,597

 equity (excluding non-controlling interests) 
 attributable to the group 2,647 2,657 745 756 361 475
 unrealized profit (-)/loss (+) on sales to/purchases from -215 -137 -17 -12 - -
  other reconciling items including equity-method goodwill 

and impairments on the investment -1 -1 -397 -79 - -
 Carrying amount of equity-method investment 2,431 2,519 331 665 361 475
1  BBAC: 

Figures for the statement of income relate to the period of January 1 to December 31. 
Figures for the statement of financial position and the reconciliation to equity-method carrying amounts relate to the balance sheet date December 31.

2  BAiC motor: 
Daimler recognizes its proportionate share of profits or losses of BAiC motor Corporation ltd. (BAiC motor) with a three-month time lag.

  Figures for the statement of income relate to the period of october 1 to september 30.
  Figures for the statement of financial position and the reconciliation to equity-method carrying amounts relate to the balance sheet date of september 30.
3  thBv: 

Figures for the statement of income relate to the period of January 1 to December 31.
   Figures for the statement of financial position and the reconciliation to equity-method carrying amounts relate to the balance sheet date December 31.
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Other joint ventures accounted for using the equity-method 
in December 2019, mercedes-Benz Ag and Zhejiang geely hold-
ing group founded the joint venture smart Automobile Co., ltd. 
(smart). in the first quarter of 2020, each company contributed 
CNy 2.7 billion to the equity of the joint venture. the share of 
mercedes-Benz Ag essentially consisted of the contribution of 
the smart brand, leading to a positive effect on earnings in the 
amount of €154 million in the first quarter of 2020, recognized 
in other operating income. the smart joint venture is allocated 
to the mercedes-Benz Cars & vans segment.

table  D.39 shows summarized aggregated financial informa-
tion for the other minor equity-method investments after pur-
chase price allocation and on a pro rata basis.

Further information on equity-method investments is provided 
in E Note 37.

D.38
Summarized IFRS financial information on significant joint ventures accounted for using the equity method 

youR NoW¹
2020 2019

in millions of euros

Information on the statement of income

 Revenue 333 459
 Depreciation and amortization -114 -99
 interest income - -
 interest expense -6 -9
 income taxes -1 9
 profit/loss from continuing operations after taxes -546 -597
 profit/loss from discontinued operations after taxes -91 -19
 other comprehensive 
 income/loss - 13
 total comprehensive 
 income/loss -637 -603

Information on the statement of financial position and 
reconciliation to equity-method carrying amounts
 Non-current assets 651 1,002
 Current assets 1,004 1,249
  thereof cash and cash equivalents 373 892
 Non-current liabilities 149 418
  thereof non-current financial liabilities 2 259
 Current liabilities 395 457
  thereof current financial liabilities 12 3
 equity (including non-controlling interests) 1,111 1,376

 equity (excluding non-controlling interests) 
 attributable to the group 556 680
 unrealized profit (-)/loss (+) on sales to/purchases from - -
  other reconciling items including equity-method goodwill  

and impairments on the investment -12 186
 Carrying amount of equity-method investment 544 866
1   Daimler recognizes its proportionate share of profits or losses of the youR NoW joint ventures with a one-month time lag.
 Figures for the statement of income for 2020 relate to the period of December 1, 2019 to November 30, 2020 and the figures for 2019 relate to the period of 

February 1, 2019 to November 30, 2019.
 Figures for the statement of financial position and the reconciliation to equity-method carrying amounts relate to the balance sheet date of November 30.  

the figures for the year 2019 have been adjusted due to the application of iFRs 5.

D.39
Summarized aggregated financial information on minor equity-method investments

Associated companies Joint ventures
2020 2019 2020 2019

in millions of euros

summarized aggregated financial information (pro rata)
 profit/loss from continuing operations after taxes -11 -29 86 -90
 profit/loss from discontinued operations after taxes - - - -
 other comprehensive income/loss 10 -13 - -
 total comprehensive income/loss -1 -42 86 -90
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14. Receivables from financial services

table  D.40 shows the components of receivables from 
financial services.

Types of receivables 
Receivables from sales financing with customers include 
receivables from credit financing for customers who purchased 
their vehicle either from a dealer or directly from Daimler.

Receivables from sales financing with dealers represent loans 
for floor financing programs for vehicles sold by the group’s 
automotive businesses to dealers or loans for assets pur-
chased by dealers from third parties, primarily, used vehicles 
traded in by dealers’ customers or real estate such as dealers’ 
showrooms.

Receivables from finance lease contracts consist of receiv-
ables from leasing contracts for which all substantial risks and 
rewards incidental to the leasing objects are transferred to the 
lessee.

All cash flow effects attributable to receivables from financial 
services are presented within cash provided by/used for oper-
ating activities in the Consolidated statement of Cash Flows.

table  D.41 shows the maturities of the future contractual 
lease payments and the development of lease payments to the 
carrying amounts of receivables from finance lease contracts.

in 2020, Daimler recognized a gain of €357 million (2019: 
€343 million) as the difference between the additions to 
receivables from finance lease contracts and the carrying 
amounts of the underlying assets (especially in connection 
with the delivery of vehicles to consolidated companies).

Loss allowances 
the development of loss allowances for receivables from finan-
cial services due to expected credit losses is shown in table  
 D.42.

At December 31, 2020, €0.4 billion of the loss allowances 
relates to the increase in the allowance for credit losses recog-
nized at the Daimler mobility segment through profit and loss 
as a result of the economic development in connection with 
the covid-19 pandemic. in addition, the calculation of the 
allowance for credit losses considers, among other things, that 
customers’ current financial solvency is positively affected by 
offered national programs and programs of Daimler mobility.

the carrying amounts of receivables from financial services 
based on modified contracts that are shown in stages 2 and 3, 
amounted to €2,440 million at December 31, 2020 (December 
31, 2019: €387 million). in addition, carrying amounts of 
€473 million (December 31, 2019: €314 million) in connection 
with contractual modifications were reclassified from stages 2 
and 3 into stage 1.

Credit risks
information on credit risks included in receivables from finan-
cial services is shown in table  D.43.

longer overdue periods regularly lead to higher allowances.

At the beginning of the contracts, collaterals of usually at least 

100% of the carrying amounts were agreed, which are backed 
by the vehicles based on the underlying contracts. over the 
contract terms, the amounts of the collaterals are included in 
the calculation of the risk provisioning, so the carrying 
amounts of the credit-impaired contracts are primarily backed 
by the underlying vehicles.

Further information on financial risks and the nature of risks is 
provided in E Note 33.

At December 31, 2020, receivables from financial services with 
a carrying amount of €11,463 million (December 31, 2019: 
€8,941 million) were pledged mostly as collateral for liabilities 
from ABs transactions (see also E Note 24).

D.40
Receivables from financial services

At December 31, 2020 At December 31, 2019
Current Non-current total Current Non-current total

in millions of euros

 sales financing with customers 18,013 32,387 50,400 18,963 30,627 49,590
 sales financing with dealers 13,701 3,171 16,872 21,016 3,573 24,589
 Finance lease contracts 11,446 19,065 30,511 11,461 19,329 30,790
gross carrying amount 43,160 54,623 97,783 51,440 53,529 104,969
loss allowances -684 -914 -1,598 -659 -649 -1,308
Net carrying amount 42,476 53,709 96,185 50,781 52,880 103,661
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D.41
Development of the finance lease contracts

At December 31,
2020 2019

in millions of euros

Contractual future lease payments 29,502 30,807
 thereof due
 within one year 11,300 12,021
 between one and two years 8,178 9,115
 between two and three years 5,694 5,197
 between three and four years 2,711 2,941
 between four and five years 1,261 1,117
 later than five years 358 416
unguaranteed residual values 3,996 3,049
gross investment 33,498 33,856
unearned finance income -2,987 -3,066
gross carrying amount 30,511 30,790
loss allowances -569 -456
Net carrying amount 29,942 30,334

D.42
Development of loss allowances for receivables from financial services 
due to expected credit losses

12-month expected credit loss lifetime expected credit loss total

 
 

(stage 1)

not 
credit 

impaired 
 

(stage 2)

 
credit 

impaired 
 

(stage 3)
in millions of euros

Balance at January 1, 2019 389 195 502 1,086
Additions 204 60 228 492
Change in remeasurement 11 81 241 333
utilization -4 -19 -136 -159
Reversals -179 -72 -199 -450
Change in models/risk parameters - - - -
transfer to stage 1 72 -51 -21 -
transfer to stage 2 -28 57 -29 -
transfer to stage 3 -6 -35 41 -
Currency translation and other changes 3 3 - 6
Balance at December 31, 2019 462 219 627 1,308
Additions 200 70 277 547
Change in remeasurement 14 144 472 630
utilization -28 -23 -171 -222
Reversals -217 -70 -285 -572
Change in models/risk parameters - - - -
transfer to stage 1 101 -85 -16 -
transfer to stage 2 -49 62 -13 -
transfer to stage 3 -5 -48 53 -
Currency translation and other changes -25 -15 -53 -93
Balance at December 31, 2020 453 254 891 1,598
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D.43
Credit risks included in receivables from financial services

12-month expected credit loss lifetime expected credit loss total

 
(stage 1)

not 
credit 

impaired 
 

(stage 2)

 
credit 

impaired 
 

(stage 3)
in millions of euros

At December 31, 2020

Gross carrying amount 90,399 5,308 2,076 97,783
thereof
 not past due 89,742 3,853 469 94,064
 past due 30 days and less 641 696 97 1,434
 past due 31 to 60 days 16 557 129 702
 past due 61 to 90 days - 202 134 336
 past due 91 to 180 days - - 472 472
 past due more than 180 days - - 775 775

At December 31, 2019

Gross carrying amount 97,557 5,558 1,854 104,969
thereof
 not past due 96,624 3,902 346 100,872
 past due 30 days and less 930 799 117 1,846
 past due 31 to 60 days 2 639 104 745
 past due 61 to 90 days 1 216 71 288
 past due 91 to 180 days - 2 561 563
 past due more than 180 days - - 655 655



D | CONSOLIDATED FINANCIAL STATEMENTS | Notes to the CoNsoliDAteD FiNANCiAl stAtemeNts  197

15. marketable debt securities and similar  
investments

the marketable debt securities and similar investments with a 
carrying amount of €6,397 million (2019: €8,655 million) are 
part of the group’s liquidity management and comprise finan-
cial instruments recognized at fair value through other compre-
hensive income, fair value through profit and loss or recog-
nized at amortized cost.

When a short-term liquidity requirement is covered with 
quoted securities, those securities are presented as current 
assets.

in 2020 asset-backed securities (ABs) with a refinancing vol-
ume of €2.4 billion were issued in germany. mercedes-Benz 
Bank Ag itself acquired €1.1 billion of these securities. these 
securities can be used as collateral for open market transac-
tions with the Deutsche Bundesbank. the collateral amounted 
to €0.8 billion at December 31, 2020.

Further information on marketable debt securities and similar 
investments is provided in E Note 32.

16. other financial assets

the line item other financial assets presented in the Consoli-
dated statement of Financial position is comprised as shown 
in table  D.44.

other financial assets recognized at fair value through profit or 
loss relate exclusively to derivative financial instruments which 
are not used in hedge accounting.

At December 31, 2020, receivables with a carrying amount of 
€529 million (2019: €464 million) were pledged as collateral for 
liabilities (see also E Note 24).

Further information on other financial assets is provided in 
E Note 32.

17. other assets

Non-financial other assets are comprised as shown in table  
 D.45.

other expected reimbursements predominantly relate to 
recovery claims from our suppliers in connection with issued 
product warranties.

D.44
Other financial assets

At December 31, 2020 At December 31, 2019
Current Non-current total Current Non-current total

in millions of euros

equity instruments and debt instruments - 1,311 1,311 - 860 860
  recognized at fair value through other comprehensive 

income - 942 942 - 482 482
 recognized at fair value through profit or loss - 369 369 - 378 378
Derivative financial instruments 
used in hedge accounting 423 1,722 2,145 185 1,006 1,191
other financial assets recognized 
at fair value through profit or loss 47 27 74 7 20 27
other receivables and miscellaneous other financial 
assets 2,287 1,107 3,394 2,544 1,461 4,005

2,757 4,167 6,924 2,736 3,347 6,083

D.45
Other assets

At December 31, 2020 At December 31, 2019
Current Non-current total Current Non-current total

in millions of euros

Reimbursements due to income tax refunds 527 234 761 618 380 998
Reimbursements due to other tax refunds 2,545 79 2,624 3,097 261 3,358
other expected reimbursements 198 179 377 232 225 457
prepaid expenses 670 91 761 682 69 751
others 594 328 922 797 351 1,148

4,534 911 5,445 5,426 1,286 6,712
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18. inventories

inventories are comprised as shown in table  D.46.

the amount of write-down of inventories to net realizable value 
recognized as an expense in cost of sales was €393 million in 
2020 (2019: €413 million). inventories that are expected to be 
recovered or settled after more than twelve months amounted 
to €977 million at December 31, 2020 (December 31, 2019: 
€1,159 million) and are primarily spare parts.

As collateral for certain vested employee benefits in germany, 
the value of company cars and demonstration cars of the 
mercedes-Benz Cars & vans segment included in inventories is 
pledged as collateral to the Daimler pension trust e.v. in an 
amount of €909 million at December 31, 2020 (December 31, 
2019: €1,083 million).

in addition, inventories with a carrying amount of €275 million 
at December 31, 2020 (December 31, 2019: €302 million) were 
pledged as collateral for liabilities from ABs transactions (see 
also E Note 24).

19. trade receivables

trade receivables are comprised as shown in table  D.47.

At December 31, 2020, €35 million of the trade receivables 
mature after more than one year (December 31, 2019: €47 mil-
lion).

trade receivables are receivables from contracts with custom-
ers within the scope of iFRs 15.

Loss allowances 
the development of loss allowances due to expected credit 
losses for trade receivables is shown in table  D.48.

Credit risks 
information on credit risks included in trade receivables is 
shown in table  D.49.

Further information on financial risk and types of risk is pro-
vided in E Note 33.

D.46
Inventories

At December 31,
2020 2019

in millions of euros

Raw materials and 
manufacturing supplies 3,010 3,321
Work in progress 3,629 4,290
Finished goods, parts and 
products held for resale 19,675 21,922
Advance payments to suppliers 130 224

26,444 29,757

D.47
Trade receivables

At December 31,
2020 2019

in millions of euros

gross carrying amount 10,873 12,575
loss allowances -224 -243
Net carrying amount 10,649 12,332
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D.48
Development of loss allowances for trade receivables due to expected credit losses

lifetime expected credit loss total
 

not 
credit 

impaired 
 

(stage 2)

 
credit 

impaired 
 

(stage 3)
in millions of euros

Balance at January 1, 2019 125 115 240
Additions 38 106 144
Change in remeasurement 1 6 7
utilization -12 -35 -47
Reversals -39 -60 -99
Change in models/risk parameters - - -
transfer to stage 2 -13 13 -
transfer to stage 3 -1 1 -
Currency translation and other changes -1 -1 -2
Balance at December 31, 2019 98 145 243
Additions 26 86 112
Change in remeasurement 8 2 10
utilization -9 -38 -47
Reversals -18 -58 -76
Change in models/risk parameters - - -
transfer to stage 2 1 -1 -
transfer to stage 3 -1 1 -
Currency translation and other changes -4 -14 -18
Balance at December 31, 2020 101 123 224

D.49
Credit risks included in trade receivables

lifetime expected credit loss total
 

not 
credit 

impaired 
 

(stage 2)

 
 

credit 
impaired 

 
(stage 3)

in millions of euros

At December 31, 2020

Gross carrying amount 10,589 284 10,873
thereof
 not past due 8,755 93 8,848
 past due 30 days and less 976 9 985
 past due 31 to 60 days 198 4 202
 past due 61 to 90 days 111 1 112
 past due 91 to 180 days 170 42 212
 past due more than 180 days 379 135 514

At December 31, 2019

Gross carrying amount 12,177 398 12,575
thereof
 not past due 10,058 192 10,250
 past due 30 days and less 1,407 13 1,420
 past due 31 to 60 days 207 4 211
 past due 61 to 90 days 99 2 101
 past due 91 to 180 days 168 39 207
 past due more than 180 days 238 148 386
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Notes to the Consolidated Financial 
statements

20. equity

see also the Consolidated statement of Changes in equity  
 D.05.

Share capital 
the share capital (authorized capital) is divided into no-par-
value shares. All shares are fully paid up. each share confers 
the right to one vote at the Annual shareholders’ meeting of 
Daimler Ag and, if applicable, with the exception of any new 
shares potentially not entitled to dividends, to an equal portion 
of the profits as defined by the dividend distribution decided 
upon at the Annual shareholders’ meeting. each share repre-
sents a proportionate amount of approximately €2.87 of the 
share capital.

since January 1, 2019, there has been no change in the number 
of shares outstanding/issued. the number at December 31, 
2020 is 1,070 million, unchanged from December 31, 2019.

Approved capital 
the Annual shareholders’ meeting held on April 5, 2018 autho-
rized the Board of management, with the consent of the super-
visory Board, to increase the share capital of Daimler Ag in the 
period until April 4, 2023 by a total of €1.0 billion in one lump 
sum or by separate partial amounts at different times by issu-
ing new, registered no-par-value shares in exchange for cash 
and/or non-cash contributions (Approved Capital 2018). the 
new shares are generally to be offered to the shareholders for 
subscription (also by way of indirect subscription pursuant to 
section 186 subsection 5 sentence 1 of the german stock 
Corporation Act (Aktg)). Among other things, the Board of 
management was authorized with the consent of the supervi-
sory Board to exclude shareholders’ subscription rights under 
certain conditions and within defined limits.

Approved Capital 2018 has not yet been utilized.

Conditional capital 
the authorization granted by Annual shareholders’ meeting on 
April 1, 2015, to issue convertible and/or warrant bonds was 
limited until march 31, 2020. this authorization was not exer-
cised. the corresponding Conditional Capital 2015 was can-
celled by resolution of the Annual shareholders’ meeting on 
July 8, 2020.

Also by resolution of the Annual shareholders’ meeting on July 
8, 2020, the Board of management is authorized, with the con-
sent of the supervisory Board, until July 7, 2025 to issue con-
vertible and/or warrant bonds or a combination of these 
instruments (“bonds”) with a total face value of up to €10.0 bil-
lion and a maturity of no more than ten years. the Board of 
management is allowed to grant the holders of these bonds 
conversion or warrant rights for new registered no-par-value 
shares in Daimler Ag with an allocable portion of the share 
capital of up to €500 million in accordance with the details 
defined in the terms and conditions of the bonds. the bonds 
can be offered in exchange for cash and/or non-cash contribu-
tions, in particular for shares in other companies. the terms 
and conditions of the bonds can include warranty obligations 
or conversion obligations. the bonds can be issued once or 
several times, wholly or in installments, or simultaneously in 
various tranches as well as by subsidiaries of the Company 
within the meaning of sections 15 et seq. of the german stock 
Corporation Act (Aktg). Among other things, the Board of 

management is authorized with the consent of the supervi-
sory Board to exclude shareholders’ subscription rights for the 
bonds under certain conditions and within defined constraints.

in order to fulfill the conditions of the above-mentioned autho-
rization, the Annual shareholders’ meeting on July 8, 2020  
also resolved to increase the share capital conditionally by an 
amount of up to €500 million (Conditional Capital 2020).

the new authorization to issue convertible and/or warrant 
bonds was not utilized in the reporting period.

Treasury shares 
the authorization granted by Annual shareholders’ meeting on 
April 1, 2015 to acquire and use treasury shares expired on 
march 31, 2020 without being utilized.

By resolution of the Annual shareholders’ meeting on July 8, 
2020, the Board of management is again authorized, with the 
consent of the supervisory Board, until July 7, 2025 to acquire 
treasury shares in a volume up to 10% of the share capital 
issued as of the day of the resolution or – if this is lower – of 
the share capital existing at the time of the authorization being 
exercised, to be used for all permissible purposes. the shares 
can be used, among other things, with the exclusion of share-
holders’ subscription rights, for business combinations or to 
acquire companies or to be sold to third parties for cash at a 
price that is not significantly lower than the stock-exchange 
price of the Company’s shares. the acquired shares can also be 
used to fulfill obligations from issued convertible bonds and/or 
bonds with warrants and to be issued to employees of the Com-
pany and employees and board members of the Company’s 
subsidiaries pursuant to sections 15 et seq. of the german 
stock Corporation Act (Aktg). the treasury shares can also be 
canceled.

in a volume up to 5% of the share capital issued as of the day 
of the resolution of the Annual shareholders’ meeting, the 
Board of management is authorized, with the consent of the 
supervisory Board, to acquire treasury shares also by using 
derivatives (put options, call options, forward purchases or a 
combination of these instruments), whereby the term of a 
derivative must not exceed 18 months and must not end later 
than July 7, 2025.

the authorization to acquire treasury shares was not utilized in 
the reporting period.
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Employee share purchase plan 
in the first quarter of 2020, as in the previous year pursuant to 
section 71 subsection 1 No. 2, of the german stock Corporation 
Act (Aktg) without utilizing the authorization to acquire trea-
sury shares granted by the Annual shareholders’ meeting on 
April 1, 2015, 1.1 million Daimler shares representing €3.0 mil-
lion or 0.10% of the share capital were purchased for a price of 
€30 million and reissued to employees (2019: 0.8 million Daimler 
shares representing €2.4 million or 0.08% of the share capital 
were purchased for a price of €42 million).

Capital reserves 
Capital reserves primarily comprise premiums arising on the 
issue of shares as well as expenses relating to the exercise of 
the up to 2014 exercisable stock option plans and the issue of 
employee shares, effects from changes in ownership interests 
in consolidated entities and directly attributable related trans-
action costs.

Retained earnings
Retained earnings comprise the accumulated net profits and 
losses of all companies included in Daimler’s Consolidated 
Financial statements, less any profits distributed. in addition, 
the effects of remeasuring defined benefit plans as well as the 
related deferred taxes are presented within retained earnings.

Dividend
under the german stock Corporation Act (Aktg), the dividend 
is paid out of the distributable profit reported in the annual 
financial statements of Daimler Ag (parent company only) in 
accordance with the german Commercial Code (hgB). For the 
year ended December 31, 2020, the Daimler management will 
propose to the shareholders at the Annual shareholders’ meet-
ing to pay out €1,444 million of the distributable profit of 
Daimler Ag as a dividend to the shareholders, equivalent to 
€1.35 per no-par-value share entitled to a dividend (2019: 
€963 million and €0.90 per no-par-value share entitled to a 
dividend respectively).

Other reserves
other reserves comprise accumulated unrealized gains/losses 
from currency translation of the financial statements of the 
consolidated foreign companies and accumulated unrealized 
gains/losses on financial assets, derivative financial instru-
ments and equity-method investments.

table  D.02 shows the details of changes in other reserves in 
other comprehensive income/loss.

21. share-based payment

At December 31, 2020, the group has the 2017-2020 perfor-
mance phantom share plans (ppsp) outstanding. the ppsp 
are cash-settled share-based payment instruments and are 
measured at their respective fair values at the balance sheet 
date. the ppsp are paid out at the end of the stipulated hold-
ing period; earlier, pro-rated payout is possible in the case of 
beneficiaries leaving the group only if certain defined condi-
tions are met. ppsp 2016 was paid out as planned in the first 
quarter of 2020.

moreover, 50% of the annual bonus of the members of the 
Board of management is paid out after a waiting period of one 
year. the actual payout is determined by the development  
of Daimler shares compared to an automobile-related index 
(Auto-stoXX). the fair value of this medium-term annual 
bonus, which depends on that development, is measured by 
using the intrinsic value at the reporting date.

the pre-tax effects of share-based payment arrangements for 
the executives of the group and the members of the Board of 
management of Daimler Ag on the Consolidated statement of 
income and Consolidated statement of Financial position are 
shown in table  D.50.

table  D.51 shows expenses in the Consolidated statement 
of income resulting from the rights of current members of the  
Board of management.

the details shown in table  D.51 do not represent any paid or 
committed remuneration, but refer to expenses calculated 
according to iFRs. Details of the remuneration of the members 
of the Board of management in 2020 can be found in the 
Remuneration Report. E Combined management Report 
with Non-Financial statement

D.50
Effects of share-based payment

provision
expense At December 31,

2020 2019 2020 2019
in millions of euros

ppsp -107 -70 189 124
medium-term 
component of annual 
bonus of the members 
of the Board 
of management -6 -1 7 3

-113 -71 196 127
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Performance Phantom Share Plans 
in 2020, the group adopted a performance phantom share 
plan (ppsp), similar to those used in previous years, under 
which eligible employees are granted phantom shares entitling 
them to receive cash payments after four years. During the 
four-year period between the allocation of the preliminary 
phantom shares and the payout of the plan at the end of the 
term, the phantom shares earn a dividend equivalent to the 
amount of the actual dividend paid on ordinary Daimler shares. 
the amount of cash paid to eligible employees at the end of 
the holding period is based on the number of vested phantom 
shares (determined over a three-year performance period) 
multiplied by the quoted price of Daimler’s ordinary shares 
(calculated as an average price over a specified period at the 
end of the four-year plan period). the vesting period is there-
fore four years. For the existing plans, the quoted price of 
Daimler’s ordinary shares to be used for the payout is limited 
to 2.5 times the Daimler share price at the date of grant. Fur-
thermore, the payout for the members of the Board of manage-
ment is also limited to 2.5 times the allotment value used to 
determine the preliminary number of phantom shares. the limi-
tation of the payout for the members of the Board of manage-
ment also includes the dividend equivalent.

the number of phantom shares that vest of the ppsps granted 
in 2015 to 2020 is based on the relative share performance, 
which measures the development of the price of a share-price 
index based on a competitor group including Daimler, and the 
return on sales (Ros) compared with the average Ros of a 
competitor group. in addition, beginning with plan ppsp 2018, 
the average Ros of the competitor group is revenue-weighted.

special rules apply for the members of the Board of manage-
ment: Daimler’s Ros must be not equal to but higher than that 
of the competitors in order to achieve the same target achieve-
ment as the other plan participants. For the ppsp granted in 
2015 to 2020, an additional limit on target achievement was 
agreed upon for the reference parameter Ros for the members 
of the Board of management. in the case of target achievement 
between 195% and 200%, an additional comparison is made on 
the basis of the Ros achieved in absolute terms. if the actual 
Ros for the automotive business is below the strategic target 
(currently 9%) in the third year of the performance period, tar-
get achievement is limited to 195%.

the group recognizes a provision for awarding the ppsp in the 
Consolidated statement of Financial position. since payment 
per vested phantom share depends on the quoted price of 
Daimler’s ordinary shares, that quoted price essentially repre-
sents the fair value of each phantom share. the proportionate 
remuneration expenses from the ppsp recognized in the indi-
vidual years are measured based on the price of Daimler ordi-
nary shares and the estimated target achievement.

D.51
Expenses in the Consolidated Statement of Income resulting from share-based payments of current members of the Board of Management

ola Källenius martin Daum Renata Jungo Brüngger
2020 2019 2020 2019 2020 2019

in millions of euros

ppsp -1.5 -1.0 -0.9 -0.6 -0.9 -0.8
medium-term component of the annual bonus -1.3 -0.1 -0.6 -0.1 -0.6 -0.1

Wilfried porth markus schäfer¹ Britta seeger
2020 2019 2020 2019 2020 2019

in millions of euros

ppsp -0.9 -0.8 -0.7 -0.4 -0.9 -0.6
medium-term component of the annual bonus -0.6 -0.1 -0.6 -0.1 -0.6 -0.1

hubertus troska harald Wilhelm² Dr. Dieter Zetsche³
2020 2019 2020 2019 2020 2019

in millions of euros

ppsp -0.9 -0.8 -0.6 -0.2 - -4.4
medium-term component of the annual bonus -0.6 -0.1 -0.6 -0.1 - -0.1

Bodo uebber³
2020 2019

in millions of euros

ppsp - -2.1
medium-term component of the annual bonus - -
1 Appointed to the Board of management as of may 22, 2019.
2 Appointed to the Board of management as of April 1, 2019.
3 Appointment to the Board of management ended on may 22, 2019, service contract benefits continued until the respective service contract expired on 

December 31, 2019. expense in 2019 also includes the complete vesting of rights granted from 2017 to 2019.
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22. pensions and similar obligations

table  D.52 shows the composition of provisions for pension 
benefit plans and similar obligations.

At the Daimler group, defined benefit pension obligations exist 
as well as, to a smaller extent, defined contribution pension 
obligations, specific to the various countries. in addition, 
healthcare benefit obligations are recognized outside germany.

Defined benefit pension plans

provisions for pension obligations are made for defined com-
mitments to active and former employees of the Daimler group 
and their survivors. the defined benefit pension plans provided 
by Daimler generally vary according to the economic, tax and 
legal circumstances of the country concerned. most of the 
defined benefit pension plans also provide benefits in the case 
of invalidity and death.

the group’s main german and non-german pension plans are 
described below.

German pension plans and pension plan assets 
most employees in germany have defined benefit pension 
plans; most of the pension plans for the active workforce are 
based on individual retirement benefit accounts, to which the 
Company makes annual contributions. the amount of the con-
tributions for employees paid according to wage-tariff agree-
ments depends on the tariff classification in the respective 
year or on their respective income, and for executives it 
depends on their respective income. For the commitments to 
retirement benefits made until 2011, the contributions con-
tinue to be converted into capital components and credited to 
the individual pension accounts with the application of fixed 
factors related to each employee’s age. the conversion factors 
include a fixed value increase. For the commitments to retire-
ment benefits made as of 2011, the Company guarantees at a 
minimum the value of the contributions paid into a cash-bal-
ance plan. pension payments are made either as a life annuity, 
twelve annual installments, or a single lump sum.

in addition, previously concluded defined benefit plans exist 
which primarily depend on employees’ wage-tariff classifica-
tion upon transition into the benefit phase and which foresee a 
life annuity.

As well as the employer-financed pension plans granted by 
german companies, the employees of some companies are 
also offered various earnings-conversion models.

most of the pension obligations in germany relating to defined 
benefit pension plans are funded by investment funds. Con-
tractual trust arrangements (CtA) exist between Daimler Ag as 
well as some subsidiaries in germany and the Daimler pension 
trust e.v. the Daimler pension trust e.v. acts as a collateral 
trust fund.

in 2018, Daimler Ag transferred certain defined benefit obliga-
tions and plan assets of retired employees to Daimler pen-
sionsfonds Ag (pension fund). these benefits will be adminis-
trated by that non-insurance-like pension fund, which falls 
under the scope of the Act on the supervision of insurance 
undertakings and is therefore subject to the oversight of the 
Federal Financial supervisory Agency (BaFin). insofar as in the 
future, BaFin rules that a deficit has occurred in the pension 
fund, a supplementary contribution will be required from 
Daimler Ag.

in germany, there are normally no statutory or regulatory mini-
mum funding requirements.

Non-German pension plans and pension plan assets 
significant plans exist primarily in the united states and Japan. 
they comprise plans relating to final salaries as well as plans 
relating to salary-based components. most of the obligations 
outside germany from defined benefit pension plans are 
funded by investment funds.

Risks from defined benefit pension plans and pension plan 
assets 
the general requirements with regard to retirement benefit 
models are included in guidelines with group-wide validity. 
Accordingly, the committed benefits are intended to contribute 
to additional financial security during retirement, and in the 
case of death or invalidity to be capable of being planned and 
fulfilled by the respective company of the group and to have a 
low-risk structure. in addition, a committee exists that approves 
new pension plans and amendments to existing pension plans 
as well as guidelines relating to company retirement benefits.

the obligations from defined benefit pension plans and the 
pension plan assets can be subject to fluctuations over time. 
this can cause the funded status to be negatively or positively 
impacted. Fluctuations in the defined benefit pension obliga-
tions result at the Daimler group in particular from changes  
in financial assumptions such as discount rates and increases 
in the cost of living, but also from changes in demographic 
assumptions such as adjusted life expectancies. With most of 
the german plans, expected long-term wage and salary 
increases do not have an impact on the amount of the obligation.

D.52
Composition of provisions for pensions 
and similar obligations

At December 31,
2020 2019

in millions of euros

provision for pension benefits 11,047 8,518
provision for other post-employment 
benefits 1,023 1,210

12,070 9,728
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the fair value of plan assets is predominantly determined by 
the situation on the capital markets. unfavorable develop-
ments, especially of equity prices and fixed-interest securities, 
could reduce that fair value. the diversification of investment 
funds, the engagement of asset managers using quantitative 
and qualitative analyses, and the continual monitoring of per-
formance and risk help to reduce the associated investment 
risk. the group regularly makes additional contributions to the 
plan assets in order to cover future obligations from defined 
benefit pension plans.

As a general principle, it is the group’s objective to design new 
pension plans as defined benefit plans based on capital com-
ponents or on annual contributions, or as defined contribution 
plans.

Reconciliation of the net obligation from defined benefit 
pension plans 
the development of the relevant factors is shown in table  
 D.53.

D.53
Present value of defined benefit pension obligations and fair value of plan assets

At December 31, 2020 At December 31, 2019

total
german 

plans
Non-german 

plans total
german 

plans
Non-german 

plans
in millions of euros

Present value of the defined benefit obligation 
at January 1 36,195 31,770 4,425 31,645 27,852 3,793
Current service cost 795 686 109 714 609 105
interest cost 444 309 135 636 479 157
Contributions by plan participants 30 25 5 52 46 6
 Actuarial gains (-)/losses from changes in 
 demographic assumptions -50 10 -60 11 1 10
 Actuarial gains (-)/losses from changes in 
 financial assumptions 3,830 3,494 336 4,214 3,682 532
 Actuarial gains (-)/losses from 
 experience adjustments 4 -1 5 -32 -52 20
Actuarial gains (-)/losses 3,784 3,503 281 4,193 3,631 562
past service cost, curtailments 
and settlements -104 - -104 -118 - -118
pension benefits paid -1,023 -821 -202 -972 -782 -190
Currency exchange-rate changes and 
other changes -275 12 -287 45 -65 110
Present value of the defined benefit obligation 
at December 31 39,846 35,484 4,362 36,195 31,770 4,425

Fair value of plan assets 
at January 1 27,760 24,454 3,306 25,462 22,532 2,930
 interest income from plan assets 328 233 95 502 387 115
 Actuarial gains/ 
 losses (-) 1,148 800 348 1,936 1,584 352
Actual result on plan assets 1,476 1,033 443 2,438 1,971 467
Contributions by the employer 788 663 125 663 582 81
Contributions by plan participants 30 25 5 51 46 5
settlements - - - -105 - -105
pension benefits paid -964 -786 -178 -911 -745 -166
Currency exchange-rate changes and 
other changes -220 11 -231 162 68 94
Fair value of plan assets 
at December 31 28,870 25,400 3,470 27,760 24,454 3,306

Funded status -10,976 -10,084 -892 -8,435 -7,316 -1,119
 actuarial loss due to asset ceiling -3 - -3 - - -
Net defined benefit liability -10,979 -10,084 -895 -8,435 -7,316 -1,119
 thereof recognized in other assets 68 - 68 83 - 83
 thereof recognized in provisions for pensions 
 and similar obligations -11,047 -10,084 -963 -8,518 -7,316 -1,202
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Composition of plan assets 
plan assets are used solely to provide pension benefits and to 
cover the administration costs of the plan assets. the compo-
sition of the group’s pension plan assets is shown in table  
 D.54.

market prices are usually available for equities and bonds due 
to their listing in active markets. most of the bonds have 
investment grade ratings. they include government bonds of 
very good creditworthiness.

the investment strategy is reviewed regularly and adjusted if 
deemed necessary. the investment strategy is determined by 
investment Committees, which are generally composed of rep-
resentatives of the Finance and human Resources depart-
ments. the pension plan assets are generally oriented towards 
the structure of the pension obligations.

Pension cost 
the components of pension cost included in the Consolidated  
statement of income are shown in table  D.55. the gain 
shown in 2020 in the line past service cost results mainly from 
the freeze of the defined benefit pension plan in the united 
states (€105 million). it has been replaced with a defined con-
tribution pension plan. the gain is presented under functional 
costs in the mercedes-Benz Cars & vans segment.

D.54
Composition of plan assets

At December 31, 2020 At December 31, 2019

total
german 

plans
Non-german 

plans total
german 

plans
Non-german 

plans
in millions of euros

equities¹ 8,170 7,092 1,078 7,399 6,379 1,020
 government bonds 4,738 3,991 747 5,797 4,895 902
 Corporate bonds 11,940 10,759 1,181 11,305 10,355 950
 securitized bonds 70 61 9 59 43 16
Bonds 16,748 14,811 1,937 17,161 15,293 1,868
other exchange-traded instruments 10 3 7 1 - 1
Exchange-traded instruments 24,928 21,906 3,022 24,561 21,672 2,889
Alternative investments² 376 216 160 424 254 170
Real estate 482 381 101 488 380 108
other non-exchange-traded instruments 837 764 73 566 510 56
Cash and cash equivalents 2,247 2,133 114 1,721 1,638 83
Non-exchange-traded instruments 3,942 3,494 448 3,199 2,782 417
Fair value of plan assets 28,870 25,400 3,470 27,760 24,454 3,306
1 including the shares in Renault and Nissan in the amount of €983 (in 2019: €1,188) million.
2 Alternative investments mainly comprise private equity.

D.55
Pension cost

2020 2019

total
german 

plans
Non-german 

plans total
german 

plans
Non-german 

plans
in millions of euros

Current service cost -795 -686 -109 -714 -609 -105
past service cost, 
curtailments and settlements 104 - 104 13 - 13
Net interest expense -118 -76 -42 -138 -92 -46
Net interest income 2 - 2 4 - 4

-807 -762 -45 -835 -701 -134
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Measurement assumptions 
the measurement date for the group’s defined benefit pension 
obligations and plan assets is generally December 31. the 
measurement date for the group’s net periodic pension cost is 
generally January 1. the assumptions used to calculate the 
defined benefit obligations vary according to the economic con-
ditions of the countries in which the pension plans are situated.

Calculation of the defined benefit obligations uses life expec-
tancy for the german plans based on the 2018 g heubeck-
mortality tables. Comparable country-specific calculation 
methods are used for non-german plans.

table  D.56 shows the significant weighted average measure-
ment factors used to calculate pension benefit obligations.

Sensitivity analysis 
An increase or decrease in the main actuarial assumptions 
would affect the present value of the defined benefit pension 
obligations as shown in table  D.57.

the calculations carried out by actuaries were done in isolation 
for the evaluation parameters regarded as important. this 
means that if there is a simultaneous change in several param-
eters, the individual results cannot be summed due to correla-
tion effects. With a change in the parameters, the sensitivities 
shown cannot be used to derive a linear development of the 
defined benefit obligation.

For the calculation of the sensitivity of life expectancy, by 
means of fixed (non-age-dependent) factors for a reference 
person, a life expectancy one year higher or one year lower is 
arrived at.

Effect on future cash flows 
Daimler currently plans to make contributions of €0.8 billion to 
its pension plans for the year 2021; the final amount is usually 
set in the fourth quarter of a financial year. in addition, the 
group expects to make pension benefit payments of €1.1 bil-
lion in 2021.

the weighted average duration of the defined benefit obliga-
tions is shown in table  D.58.

Defined contribution pension plans

under defined contribution pension plans, Daimler makes 
defined contributions to external insurance policies or invest-
ment funds. there are fundamentally no further contractual 
obligations or risks for Daimler in excess of the defined contri-
butions. the group also pays contributions to governmental 
pension schemes. in 2020, the total cost from defined contri-
bution plans amounted to €1.6 billion (2019: €1.6 billion). of 
those payments, €1.5 billion (2019: €1.5 billion) was related to 
governmental pension plans.

Other post-employment benefits

Certain foreign subsidiaries of Daimler, mainly in the united 
states, provide their employees with post-employment health 
care benefits with defined entitlements, which have to be 
accounted for as defined benefit plans. in 2020, future contri-
butions to other post-employment benefits of one plan in the 
united states were adjusted. this resulted in a gain of 
€147 million, which is presented under functional costs in the 
mercedes-Benz Cars & vans segment. table  D.59 shows key 
data for other post-employment benefits.

significant risks in connection with commitments for other 
post-employment benefits (medical care) relate to rising 
healthcare costs and lower contributions to those costs from 
the public sector. in addition, these plans are subject to the 
usual risks for defined benefit plans, in particular the risk of 
changes in discount rates.
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D.56
Significant factors for the calculation of pension benefit obligations

At December 31, At December 31,
2020 2019 2020 2019

german 
plans

german 
plans

Non-german 
plans

Non-german 
plans

in percent

Discount rates 0.4 1.0 2.5 3.2
expected increase in cost of living1 1.8 1.7 - -
1 For german plans, expected increases in cost of living may affect – depending on the design of the pension plan – the obligation to the group’s active 

employees as well as to retirees and their survivors. For most non-german plans, expected increases in cost of living do not have a material impact on the 
amount of the obligation.

D.57
Sensitivity analysis for the present value of defined benefit pension obligations

At December 31, 2020 At December 31, 2019

total
german 

plans
Non-german 

plans total
german 

plans
Non-german 

plans
in millions of euros

sensitivity for discount rates + 0.25% -1,611 -1,448 -163 -1,412 -1,247 -165
sensitivity for discount rates - 0.25% 1,719 1,549 170 1,490 1,330 160
sensitivity for expected increases 
in cost of living + 0.10% 118 102 16 113 93 20
sensitivity for expected increases 
in cost of living - 0.10% -121 -102 -19 -112 -93 -19
sensitivity for life expectancy + 1 year 627 522 105 546 463 83
sensitivity for life expectancy - 1 year -563 -454 -109 -505 -405 -100

D.58
Weighted average duration of 
the defined benefit obligations

2020 2019
in years

german plans 17 17
Non-german plans 16 16

D.59
Key data for other post-employment benefits

2020 2019
in millions of euros

present value of defined benefit 
obligations 1,023 1,210
Fair value of 
reimbursement rights - 12
Funded status -1,023 -1,198
Net periodic cost for other 
post-employment benefits 82 -11
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23. provisions for other risks

the development of provisions for other risks is summarized  
in table  D.60.

Product warranties 
Daimler issues various types of product warranties, under 
which it generally guarantees the performance of products 
delivered and services rendered for a certain period. the pro-
vision for these product warranties covers expected costs for 
legal and contractual warranty claims as well as expected 
costs for goodwill concessions and recall campaigns. this 
also includes measures relating to mercedes-Benz diesel 
vehicles in various regions as well as recalls, in particular for 
an extended recall of takata airbags. the utilization date of 
product warranties depends on the incidence of the warranty 
claims and can span the entire term of the product warran-
ties. the cash outflow for non-current product warranties are 
primarily expected within a period until 2023.

Personnel and social costs 
provisions for personnel and social costs primarily comprise 
expected expenses of the group for employee anniversary 
bonuses, profit sharing arrangements and management bonuses 
as well as early-retirement and partial-retirement plans. the 
additions recorded to the provisions for profit sharing and man-
agement bonuses in the reporting year usually result in cash 
outflows in the following year. the cash outflows for non-current 
provisions for personnel and social costs are primarily expected 
within a period until 2031.

Liability and litigation risks and regulatory proceedings 
provisions for liability and litigation risks and regulatory pro-
ceedings comprise costs for various legal proceedings, claims 
and governmental investigations, which can lead in particular 
to payments of compensation, punitive damages or other 
costly actions. they primarily include risks from litigation and 
regulatory proceedings in relation to mercedes-Benz diesel 
vehicles. the cash outflows in relation to non-current provi-
sions are primarily expected within a period until 2023.

Further information on liability and litigation risks and regula-
tory proceedings is provided in E Note 30

Other 
provisions for other risks primarily comprise expected costs 
for provisions for environmental protection, other taxes and 
charges related to income taxes. they also include provisions 
for anticipated losses on contracts and various other risks 
which cannot be allocated to any other class of provision.

D.60
Provisions for other risks

product  
warranties

personnel 
and  

social 
costs

litigation 
risks and 

regulatory 
proceedings other total

in millions of euros

Balance at December 31, 2019 8,708 4,248 4,902 3,066 20,924
 thereof current 3,744 1,522 2,498 2,563 10,327
 thereof non-current 4,964 2,726 2,404 503 10,597
Additions 3,929 1,826 449 1,560 7,764
utilizations -3,772 -1,339 -254 -1,378 -6,743
Reversals -266 -163 -416 -431 -1,276
Compounding and effects from changes in discount rates 37 118 10 3 168
Currency translation and other changes -160 -52 -66 -109 -387
Balance at December 31, 2020 8,476 4,638 4,625 2,711 20,450
 thereof current 3,995 1,624 1,578 2,137 9,334
 thereof non-current 4,481 3,014 3,047 574 11,116
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24. Financing liabilities

the composition of financing liabilities is shown in table  
 D.61.

information on the maturities of lease liabilities as of Decem-
ber 31, 2020 is provided in E Note 33.

25. other financial liabilities

the composition of other financial liabilities is shown in table  
 D.62.

Financial liabilities measured at fair value through profit or loss 
relate exclusively to derivative financial instruments which are 
not used in hedge accounting.

Further information on other financial liabilities is provided in 
E Note 32.

26. Deferred income

the composition of deferred income is shown in table  D.63.

D.61
Financing liabilities

At December 31, 2020 At December 31, 2019
Current Non-current total Current Non-current total

in millions of euros

Notes/bonds 17,806 58,857 76,663 17,806 67,819 85,625
Commercial paper 664 - 664 3,278 - 3,278
liabilities to financial institutions 19,703 12,688 32,391 23,043 16,768 39,811
Deposits in the direct banking business 10,868 3,648 14,516 9,713 3,406 13,119
liabilities from ABs transactions 8,819 7,748 16,567 6,911 7,021 13,932
lease liabilities 678 3,069 3,747 703 3,537 4,240
loans, other financing liabilities 765 529 1,294 1,147 628 1,775

59,303 86,539 145,842 62,601 99,179 161,780

D.62
Other financial liabilities

At December 31, 2020 At December 31, 2019
Current Non-current total Current Non-current total

in millions of euros

Derivative financial instruments 
used in hedge accounting 115 252 367 899 287 1,186
Financial liabilities recognized at fair 
value through profit or loss 26 14 40 45 7 52
 liabilities from residual value guarantees 929 820 1,749 1,138 921 2,059
 liabilities from wages and salaries 1,565 42 1,607 1,165 33 1,198
 Accrued interest expenses 885 - 885 1,065 - 1,065
 Deposits received 501 511 1,012 568 585 1,153
 other 2,606 332 2,938 2,872 279 3,151
miscellaneous other financial liabilities 6,486 1,705 8,191 6,808 1,818 8,626

6,627 1,971 8,598 7,752 2,112 9,864

D.63
Deferred income

At December 31, 2020 At December 31, 2019
Current Non-current total Current Non-current total

in millions of euros

Deferral of sales revenue received from sales 
with residual-value guarantees 288 560 848 306 565 871
Deferral of advance rental payments received 
from operating lease arrangements 975 890 1,865 1,009 927 1,936
other deferred income 331 117 448 309 106 415

1,594 1,567 3,161 1,624 1,598 3,222
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27. Contract and refund liabilities

table  D.64 shows the composition of contract and refund 
liabilities.

28. other liabilities

table  D.65 shows the composition of other liabilities.

D.64
Contract and refund liabilities

At December 31,
2020 2019

in millions of euros

 service and maintenance contracts 
 and extended warranties 6,166 6,504
 other contract liabilities 1,678 1,337
Contract liabilities 7,844 7,841

 obligations from 
 sales transactions 4,627 5,200
 other refund 
 liabilities 485 590
Refund liabilities 5,112 5,790

Contract and refund 
liabilities 12,956 13,631
 thereof non-current 5,787 6,060
 thereof current 7,169 7,571

D.65
Other liabilities

At December 31, 2020 At December 31, 2019
Current Non-current total Current Non-current total

in millions of euros

income tax liabilities 1,001 953 1,954 1,128 582 1,710
other tax liabilities 2,214 1 2,215 1,909 - 1,909
miscellaneous other liabilities 189 27 216 183 4 187

3,404 981 4,385 3,220 586 3,806
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29. Consolidated statement of Cash Flows

Calculation of funds 
At December 31, 2020, cash and cash equivalents included 
restricted funds of €133 million (2019: €64 million). the 
restricted funds primarily relate to subsidiaries where 
exchange controls apply so that the group has restricted 
access to the funds.

Cash provided by operating activities 
Changes in other operating assets and liabilities are shown in 
table  D.66.

the decrease in provisions in comparison to the prior year 
period was significantly related to prior year effects that pri-
marily resulted from provisions for warranties and customer 
goodwill obligations as well as provisions for litigation risks and 
regulatory proceedings. the increase of the provisions in the 
prior year period related to ongoing governmental and legal 
proceedings and measures taken with regard to mercedes-
Benz diesel vehicles, as well as recalls of vehicles especially 
related to takata airbags. in addition, the other provisions led 
to an increase especially due to the review and prioritization  
of the product portfolio at the mercedes-Benz vans segment. 
the increase of the miscellaneous other assets and liabilities in 
comparison to the prior year period was highly affected by the 
worldwide consequences of the covid-19 pandemic. positive 
effects resulted from tax rebates and liabilities in connection 
with vAt as well as liabilities related to employees which were 
partially offset by negative effects in connection with contract 
liabilities.

table  D.67 shows cash flows included in cash provided by 
operating activities. in the prior year period the cash effect of a 
carried out off-balance-sheet ABs transaction was shown in 
the cash flow provided by operating activities. the transaction 
resulted in a cash inflow of €0.9 billion.

the line item other non-cash expense and income within the 
reconciliation of profit before income taxes to cash provided by 
operating activities in the reporting year primarily comprised 
the group’s share in the profit/loss of companies accounted for 
using the equity method as well as an impairment loss with 
respect to its investment in BAiC motor due to a reassessment 
of the business development in light of the covid-19 pandemic. 
in the prior year, the line item primarily comprised the group’s 
share in the profit/loss of companies accounted for using the 
equity method and effects due to the review and prioritization 
of the product portfolio at the mercedes-Benz vans segment.

Cash used for financing activities 
Cash used for financing activities includes cash flows from 
hedging the currency risks of financial liabilities. in 2020, cash 
used for financing activities included payments for the reduc-
tion of outstanding leasing liabilities of €729 million (2019: 
€701 million).

table  D.68 includes changes in liabilities arising from financ-
ing activities, divided into cash and non-cash components. the 
decrease in other changes in comparison to the prior year pri-
marily resulted from the initial application of lessee accounting 
according to iFRs 16 in the prior year.

D.66
Changes in other operating assets and liabilities

2020 2019
in millions of euros

provisions -323 5,217
Financial instruments -31 104
miscellaneous other assets and liabilities 1,007 320

653 5,641

D.67
Cash flows included in cash provided by operating activities

2020 2019
in millions of euros

interest paid -158 -725
interest received 179 337
Dividends received from 
equity-method investments 1,783 1,202
Dividends received from other 
shareholdings 25 94

D.68
Changes in liabilities arising from financing activities

2020 2019
in millions of euros

Cash flows -9,503 9,404
Changes in foreign exchange rates -7,023 2,130
Fair value changes -584 157
other changes 997 5,310
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30. legal proceedings

Daimler Ag and its subsidiaries are confronted with various 
legal proceedings, claims as well as governmental investiga-
tions and orders (legal proceedings) on a large number of top-
ics, including vehicle safety, emissions, fuel economy, financial 
services, dealer, supplier and other contractual relationships, 
intellectual property rights (including but not limited to patent 
infringement actions), warranty claims, environmental matters, 
antitrust matters (including actions for damages) as well as 
investor litigation. product-related litigation involves claims 
alleging faults in vehicles. some of these claims are asserted 
by way of class actions. if the outcome of such legal proceed-
ings is detrimental to Daimler or such legal proceedings are 
settled, the group may be required to pay substantial compen-
satory and punitive damages or to undertake service actions, 
recall campaigns, monetary penalties or other costly actions. 
legal proceedings and related settlements may have an impact 
on the group’s reputation.

Diesel emission behavior: governmental proceedings
As already reported, several authorities and institutions world-
wide were, and still are, active in the form of inquiries, investi-
gations, procedures and/or orders. these activities particularly 
relate to test results, the emission control systems used in 
mercedes-Benz diesel vehicles and/or Daimler’s interaction 
with the relevant authorities as well as related legal issues and 
implications, including, but not limited to, under applicable 
environmental, criminal and antitrust laws.

in the united states, Daimler Ag and mercedes-Benz usA, llC 
(mBusA) reached agreements in the third quarter of 2020 with 
various authorities to settle civil and environmental claims 
regarding emission control systems of certain diesel vehicles. 
the involved us authorities are the environmental agencies 
environmental protection Agency (»epA«) and California Air 
Resources Board (»CARB«), the environmental and Natural 
Resources Division of the u.s. Department of Justice (»DoJ«), 
the California Attorney general’s office as well as the u.s. 
Customs and Border protection (»CBp«).

the authorities take the position that Daimler failed to disclose 
Auxiliary emission Control Devices (AeCDs) in certain of its us 
diesel vehicles and that several of these AeCDs are illegal 
defeat devices. As part of these settlements, Daimler denies 
the allegations by the authorities and does not admit liability, 
but has agreed to, among other things, pay civil penalties, con-
duct an emission modification program for affected vehicles, 
provide extended warranties, undertake a nationwide mitiga-
tion project, take certain corporate compliance measures and 
make other payments. the company has cooperated fully with 
the us authorities. the settlements are subject to final court 
approval. upon approval, they will be final and effective. 
Daimler expects costs of the settlements with the us authori-
ties of approximately usD 1.5 billion. the estimated cost for 
the us consumer class action mentioned below amounts to 
around usD 700 million. in addition, Daimler estimates further 
expenses of a mid three-digit-million euro amount to fulfill 
requirements of these settlements.

As already reported, in April 2016, the DoJ requested that 
Daimler conduct an internal investigation. While Daimler has 
conducted such internal investigation as part of DoJ‘s investi-
gation, DoJ‘s investigation is ongoing. in Canada, the Canadian 
environmental regulator environment and Climate Change Can-
ada (»eCCC«) is conducting an investigation in connection with 
Diesel exhaust emissions. Daimler continues to cooperate with 
the investigating authorities.

in germany, the stuttgart district attorney’s office is conduct-
ing criminal investigation proceedings against Daimler employ-
ees on the suspicion of fraud and criminal advertising. in Feb-
ruary 2019, the stuttgart district attorney’s office also initiated 
a formal investigation proceeding against Daimler Ag with 
respect to an administrative offense. in september 2019, it 
issued a fine notice against Daimler based on a negligent viola-
tion of supervisory duties in the amount of €870 million which 
has become legally binding, thereby concluding the administra-
tive offense proceedings against Daimler.

since 2018, the german Federal motor transport Authority 
(“KBA”) has repeatedly issued subsequent auxiliary provisions 
for the eC type approvals of certain mercedes-Benz diesel 
vehicles, and has ordered mandatory recalls as well as, in 
some cases, stops of the first registration. in each of those 
cases, it held that certain calibrations of specified functional-
ities in certain mercedes-Benz diesel vehicles are to be quali-
fied as impermissible defeat devices. Daimler has a contrary 
legal opinion on this question. since 2018, however, it has (in 
view of KBA’s interpretation of the law as a precautionary mea-
sure) implemented a temporary delivery and registration stop 
with respect to certain models, also covering the used car, 
leasing and financing businesses, and is constantly reviewing 
whether it can lift this delivery and registration stop in whole 
or in part. Daimler has filed timely objections against the KBA’s 
administrative orders mentioned above. in early 2021, the KBA 
issued objection orders (»Widerspruchsbescheide«) in certain 
of the proceedings not following the arguments brought for-
ward by Daimler. since Daimler still does have a different 
understanding of the relevant legal provisions, it currently ana-
lyzes whether the controversial questions at issue should be 
clarified in a court of law. irrespective of such objections and 
possibly following lawsuits, Daimler continues to cooperate 
fully with the KBA. the new calibrations requested by KBA are 
being processed, and for a substantial proportion of the vehi-
cles, the relevant software has already been approved by KBA; 
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the related recalls have insofar been initiated. it cannot be 
ruled out that under certain circumstances, software updates 
may have to be reworked, or further delivery and registration 
stops may be ordered or resolved by the Company as a precau-
tionary measure, also with regard to the used car, leasing and 
financing businesses. in the course of its regular market super-
vision, the KBA is routinely conducting further reviews of 
mercedes-Benz vehicles and is asking questions about techni-
cal elements of the vehicles. in addition, Daimler continues to 
be in a dialogue with the german ministry for transport and 
Digital infrastructure (Bmvi) to conclude the analysis of the 
diesel-related emissions matter and to further the update of 
affected customer vehicles. in light of the aforementioned 
administrative orders issued by the KBA, and continued discus-
sions with the KBA and the Bmvi, it cannot be ruled out com-
pletely that additional administrative orders may be issued in 
the course of the ongoing and/or further investigations. since 
september 1, 2020, this also applies to other responsible 
authorities of other member states and the european Commis-
sion which conduct market surveillance under the new euro-
pean type Approval Regulation and can take measures upon 
assumed non-compliance, irrespective of the place of the origi-
nal type approval.

in the course of its formal investigation into possible collusion 
on clean emission technology, the european Commission sent 
a statement of objections to Daimler and other automobile 
manufacturers in April 2019. in this context, Daimler filed an 
application for immunity from fines (leniency application) with 
the european Commission some time ago.

in addition to the abovementioned authorities, national cartel 
authorities and other authorities of various foreign states, the 
south Korean ministry of environment, the south Korean com-
petition authority (Korea Fair trade Commission) and the seoul 
public prosecutor’s office (south Korea) are conducting various 
investigations and/or procedures in connection with Diesel 
exhaust emissions.

Daimler continues to fully cooperate with the authorities and 
institutions.

Diesel emission behavior: consumer actions and other 
lawsuits in the United States, Canada, Germany and other 
States
since the beginning of 2016, several consumer class actions in 
u.s. federal district courts have been pending in the u.s., 
which have been consolidated into a consolidated class action 
against Daimler Ag and mBusA before the us District Court 
for New Jersey. in the class action, plaintiffs alleged that 
Daimler Ag and mBusA used devices that impermissibly 
impair the effectiveness of emission control systems in reduc-
ing nitrogen-oxide (NoX) emissions and which cause excessive 
emissions from vehicles with diesel engines. in addition, plain-
tiffs alleged that consumers were deliberately deceived in con-
nection with the advertising of mercedes-Benz diesel vehicles.

in the third quarter of 2020, Daimler Ag and mBusA reached a 
settlement with plaintiffs’ counsel of this consumer class 
action. As part of the settlement, Daimler Ag and mBusA deny 
the material factual allegations and legal claims asserted by 
the class action plaintiffs, but have agreed to provide pay-
ments to certain current and former diesel vehicle owners and 
lessees. the estimated cost of the class action settlement is 
approximately usD 700 million. Daimler expects costs of the 
settlements with the us authorities mentioned above in the 
amount of approximately usD 1.5 billion. in addition, Daimler 
estimates further expenses of a mid three-digit-million euro 
amount to fulfill requirements of these settlements. the settle-
ment with the us consumer class action plaintiffs is still sub-
ject to final court approval.

in a separate lawsuit filed by the state of Arizona in January 
2019, the plaintiff claims that, amongst others, Daimler Ag and 
mBusA deliberately deceived consumers in connection with 
advertising mercedes-Benz diesel vehicles. Consumer class 
actions containing similar allegations were filed against 
Daimler Ag and further group companies in Canada in April 
2016 and in the united Kingdom since may 2020 as well as 
against Daimler Ag in israel in February 2019. in a separate 
lawsuit filed by the environmental protection Commission of 
hillsborough County, Florida in september 2020, the plaintiff 
claims that, amongst others, Daimler Ag and mBusA violated 
municipal regulations prohibiting vehicle tampering and other 
conduct by using alleged devices claimed to impair the effec-
tiveness of emissions control systems.

in germany, a large number of customers of diesel vehicles 
have filed lawsuits for damages or rescission of sales con-
tracts. they assert that the vehicles contained inadmissible 
defeat devices and/or showed impermissibly high emission or 
consumption values. they refer to, in particular, the german 
Federal motor transport Authority’s recall orders (see above). 
given the current development of case numbers, we expect a 
continued high number of lawsuits being filed in this respect.
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Furthermore, a class action against Daimler Ag and other 
group companies was filed in the Netherlands on June 23, 
2020. the class action makes allegations comparable to the 
aforementioned us and Canadian class actions relating to  
all euro 5 and 6 diesel vehicles sold in the eu between 2009 
and 2019. the plaintiff, a foundation under the laws of the 
Netherlands, is representing Dutch claimants and seeks certi-
fication of an opt-out Netherlands class (Dutch claimants are 
participating in the class action by law). in the course of the 
proceedings, other claimants who bought such vehicles in the 
eu market have the option to declare participation in the class 
action (opt-in). Furthermore, the plaintiff is seeking declara-
tions of law concerning the customers’ entitlement to nullify 
or rescind their vehicle purchase contracts, to demand 
replacement of their vehicle and/or to demand damages. After 
the extension of the deadline granted by court, two further 
foundations filed statements of claim in court on December 
30, 2020. the court has now to determine the lead plaintiff.

Daimler Ag and the respective other affected companies of the 
group regard the lawsuits set out before as being without 
merit and will – except for the us consumer class action set-
tlement – defend against the claims.

in germany, a multitude of lawsuits by investors alleging the 
violation of disclosure requirements is pending against Daimler 
Ag. in addition, some investors have raised out-of-court claims 
for damages. the investors contend that Daimler Ag did not 
immediately disclose inside information in connection with the 
emission behavior of its diesel vehicles and that it had made 
false and misleading public statements. they further claim that 
the purchase price of the financial instruments acquired by 
them (in particular Daimler shares) would have been lower if 
Daimler Ag had complied with its disclosure duties. Daimler 
Ag regards these allegations and claims as being without merit 
and will defend itself against them. in this context, both inves-
tors as well as Daimler Ag have filed motions to initiate model 
proceedings in accordance with the Act on model proceedings 
in Capital markets Disputes (Kapmug). on January 14, 2021, 
the stuttgart Regional Court issued an order for reference to 
commence such model case proceedings before the stuttgart 
higher Regional Court. Daimler Ag will continue to defend 
against the investors’ allegations also in these model case pro-
ceedings.

Accounting assessment of the legal proceedings in con-
nection with diesel emission behavior
With respect to the legal proceedings described in the two pre-
ceding chapters, in accordance with iAs 37.92 no further infor-
mation is disclosed with respect to whether, or to what extent, 
provisions have been recognized and/or contingent liabilities 
have been disclosed, so as not to prejudice Daimler’s position. 
For recognized provisions, this does not apply to the extent a 
settlement has been reached or a proceeding has been con-
cluded. A contingent liability from the class actions in the Neth-
erlands cannot currently be measured.

Antitrust law proceedings (including actions for damages)
starting on July 25, 2017, a number of class actions were filed 
in the united states and Canada against Daimler Ag and other 
manufacturers of automobiles as well as various of their North 
American subsidiaries. plaintiffs allege to have suffered dam-
ages because defendants engaged in anticompetitive behavior 
relating to vehicle technology, costs, suppliers, markets, and 
other competitive attributes, including diesel emissions control 
technology, since the 1990s. on october 4, 2017, all pending 
us class actions were centralized in one proceeding by the 
Judicial panel on multidistrict litigation and transferred to the 
u.s. District Court for the Northern District of California. on 
march 15, 2018, plaintiffs in the us antitrust class action 
amended and consolidated their complaints into two plead-
ings, one on behalf of consumers and the other on behalf of 
dealers. on June 17, 2019, the court granted motions to dismiss 
in the consolidated us class action proceedings, albeit with 
leave to amend, and on August 15, 2019, the plaintiffs filed 
amended complaints making similar allegations. on march 31, 
2020, the court granted motions to dismiss these first 
amended us class action complaints, albeit with leave to 
amend. on June 26, 2020, the plaintiffs filed second amended 
complaints. on october 23, 2020, the court granted motions 
to dismiss these second amended complaints in their entirety, 
with prejudice, ending the litigation in the us district court. 
plaintiffs have appealed the dismissal. Daimler Ag and mBusA 
regard the us and Canadian lawsuits as being without merit, 
and will defend against the claims. this contingent liability can-
not currently be measured.

in late october 2017, the european Commission conducted 
preannounced inspections with Daimler in stuttgart (as well as 
further inspections with other manufacturers). in this context, 
Daimler Ag has filed a leniency application with the european 
Commission some time ago. in the third quarter of 2018, the 
european Commission opened a formal investigation into pos-
sible collusion on clean emission technology. in the course of 
such investigation, the european Commission, in April 2019, 
sent a statement of objections to Daimler and other automo-
bile manufacturers to which Daimler responded in good time. 
At present, Daimler does not expect this issue to have any 
material impact on the group’s profitability, cash flow and 
financial situation.
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Following the settlement decision by the european Commis-
sion adopted on July 19, 2016, concluding the trucks antitrust 
proceedings, Daimler Ag and Daimler truck Ag are facing cus-
tomers’ claims for damages to a considerable degree. Respec-
tive legal actions, class actions and other forms of legal 
redress have been initiated in various states in and outside of 
europe and should further be expected. Daimler is taking 
appropriate legal remedies to defend itself. in accordance with 
iAs 37.92, no further information is disclosed with respect to 
whether, or to what extent, provisions have been recognized 
and/or contingent liabilities have been disclosed, so as not to 
prejudice Daimler’s position.

Class-action lawsuits Takata airbag inflators
As already reported, class actions in connection with takata 
airbags are pending in Canada, the united states and israel, 
and a new collective action lawsuit was recently filed in Argen-
tina. the lawsuits are based on the allegation that, along with 
takata entities and many other companies that sold vehicles 
equipped with takata airbag inflators, Daimler entities were 
allegedly negligent in selling such vehicles, purportedly not 
recalling them quickly enough, and failing to provide an ade-
quate replacement airbag inflator. in detail: in August 2016, 
mercedes-Benz Canada (mB Canada) was added as a defen-
dant to a putative nationwide class action that remains pend-
ing in ontario superior Court. in addition, Daimler Ag and 
mBusA were named as defendants along with takata compa-
nies in June 2017, in a us nationwide class action, which was 
filed in New Jersey Federal Court. in the third quarter of 2017, 
such lawsuit was transferred to federal court in the southern 
District of Florida for consolidation with other multidistrict liti-
gation proceedings. Further class action lawsuits in the usA 
were integrated into the multiple district proceedings. one of 
the multidistrict litigation complaints also asserts claims by 
automotive recyclers who allege injury because they are not 
able to re-sell salvaged airbag inflators that are subject to the 
takata recall. in February 2019, Daimler Ag and its non-subsid-
iary israeli distributor (Colmobil) were named as defendants in 
an israel-wide class action alleging inadequacy of takata recall 
efforts in israel and that action remains pending. in september 
2020, mercedes-Benz Argentina s.A. was named as a defen-
dant in an Argentine class action alleging inadequacy of takata 
recall efforts in Argentina as well as a failure to warn consum-
ers about a potential defect. Daimler Ag continues to regard all 
these lawsuits brought with regard to mercedes-Benz vehicles 
as being without merit, and the Daimler group affiliates 
respectively affected will further defend themselves against 
the claims. Contingent liabilities were disclosed to a low extent 
for this topic.

Accounting estimates and management judgments relat-
ing to all legal proceedings  
the group recognizes provisions in connection with pending or 
threatened proceedings to the extent a loss is probable and 
can be reasonably estimated. such provisions are recognized 
in the group’s consolidated financial statements and are based 
on estimates. if quantifiable, contingent liabilities in connec-
tion with legal proceedings are disclosed in the group’s consol-
idated financial statements. Risks resulting from legal proceed-
ings sometimes cannot be assessed reliably or only to a limited 
extent. Consequently, provisions recognized for some legal 
proceedings may turn out to be insufficient once such pro-
ceedings have ended. the group may also become liable for 
payments in legal proceedings for which no provisions were 
recognized and/or contingent liabilities were disclosed. uncer-
tainty exists with regard to the amounts or due dates of possi-
ble cash outflows. Although the final result of any such pro-
ceedings could materially affect Daimler’s operating results 
and cash flows for a particular reporting period, Daimler 
believes that it should not exert a sustained influence on the 
group’s financial position.

31. Contingent liabilities and other financial  
obligations

Contingent liabilities
At December 31, 2020, the best estimate for obligations from 
contingent liabilities was €2,832 million (2019: €1,600 mil-
lion). the increase in contingent liabilities is related to the legal 
proceedings described in E Note 30.

Other financial obligations
At December 31, 2020, other financial obligations exist from 
the acquisition of intangible assets, property, plant and 
equipment and lease property of €3,698 million (2019: 
€4,613 million).

in addition, the group had issued irrevocable loan commit-
ments at December 31, 2020. these loan commitments had 
not been utilized as of that date. Further information with 
respect to these commitments is provided in E Note 33.
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32. Financial instruments

Carrying amounts and fair values of financial instruments
table  D.69 shows the carrying amounts and fair values of 
the respective classes of the group’s financial instruments.

the fair value of a financial instrument is the price that would 
be received to sell an asset or paid to transfer a liability in an 

D.69
Carrying amounts and fair values of financial instruments

At December 31, 2020 At December 31, 2019
Carrying amount Fair value Carrying amount Fair value

in millions of euros

Financial assets
Receivables from financial services 96,185 98,115 103,661 104,930
trade receivables 10,649 10,649 12,332 12,332
Cash and cash equivalents 23,048 23,048 18,883 18,883
marketable debt securities and similar investments 6,397 6,397 8,655 8,655
 Recognized at fair value through other comprehensive income 3,314 3,314 5,323 5,323
 Recognized at fair value through profit or loss 2,657 2,657 2,858 2,858
 measured at cost 426 426 474 474
other financial assets
 equity instruments and debt instruments 1,311 1,311 860 860
  Recognized at fair value through other comprehensive income 942 942 482 482
  Recognized at fair value through profit or loss 369 369 378 378
 other financial assets recognized at fair value through profit or loss 74 74 27 27
 Derivative financial instruments used in hedge accounting 2,145 2,145 1,191 1,191
 other receivables and miscellaneous other financial assets 2,942 2,942 3,328 3,328

142,751 144,681 148,937 150,206

Financial liabilities
Financing liabilities 142,095 144,972 157,540 159,288
trade payables 12,378 12,378 12,707 12,707
other financial liabilities
 Financial liabilities recognized at fair value through profit or loss 40 40 52 52
 Derivative financial instruments used in hedge accounting 367 367 1,186 1,186
 miscellaneous other financial liabilities 8,065 8,065 8,491 8,491
Contract and refund liabilities
 obligations from sales transactions 4,627 4,627 5,200 5,200

167,572 170,449 185,176 186,924

orderly transaction between market participants at the mea-
surement date. given the varying influencing factors, the 
reported fair values can only be viewed as indicators of the 
prices that may actually be achieved on the market.

the fair values of financial instruments were calculated on the 
basis of market information available on the balance sheet 
date. the following methods and premises were used:
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Receivables from financial services 
the fair values of receivables from financial services with vari-
able interest rates are estimated to be equal to the respective 
carrying amounts, because the agreed upon interest rates and 
those available in the market do not significantly differ. the fair 
values of receivables from financial services with fixed interest 
rates are determined on the basis of discounted expected 
future cash flows.

Discounting is based on the current interest rates at which 
similar loans with identical terms could have been obtained at 
December 31, 2020 and December 31, 2019.

Trade receivables and cash and cash equivalents 
Due to the short terms of these financial instruments and the 
fundamentally lower credit risk, it is assumed that their fair val-
ues are equal to the carrying amounts.

Marketable debt securities and similar investments, other 
financial assets 
Marketable debt securities are recognized at fair value through 
other comprehensive income or at fair value through profit or 
loss. Similar investments are measured at amortized cost and 
are not included in the measurement hierarchy, as their carry-
ing amounts are a reasonable approximation of fair value due 
to the short terms of these financial instruments and the fun-
damentally lower credit risk.

Equity Instruments are recognized at fair value through other 
comprehensive income or at fair value through profit or loss. 
equity instruments recognized through other comprehensive 
income are included in table  D.69 and comprise on the one 
hand the part of the investments in Aston martin lagonda 
global holdings plc, which is recognized at fair value through 
other comprehensive income, and on the other hand the 
investments in Farasis energy (ganzhou) Co. ltd. and BAiC 
Bluepark New energy technology Co. ltd. the remaining 
investments recognized at fair value through other comprehen-
sive income comprise further investments not material on an 
individual basis. Daimler does not generally intend to sell its 
equity instruments which are presented at December 31, 
2020.

marketable debt securities and equity instruments recognized 
at fair value were measured using quoted market prices at the 
end of the reporting period. if quoted market prices are not 
available for these debt and equity instruments, fair value mea-
surement is based on inputs that are either directly or indi-
rectly observable in active markets. Fair values are calculated 
using recognized financial valuation models such as discounted 
cash-flow models or multiples.

Other financial assets recognized at fair value through profit or 
loss include derivative financial instruments not used in hedge 
accounting. these financial instruments as well as derivative 
financial instruments used in hedge accounting comprise:

–  derivative currency hedging contracts; the fair values of 
cross currency interest rate swaps are determined on the 
basis of the discounted estimated future cash flows (taking 
account of credit premiums and default risks) using market 
interest rates appropriate to the remaining terms of the 
financial instruments. the valuation of currency forwards is 
based on market quotes of forward curves; currency options 
are measured with option-pricing models using market data.

–  derivative interest rate hedging contracts; the fair values of 
interest rate hedging instruments (e.g. interest rate swaps) 
are calculated on the basis of the discounted estimated 
future cash flows (taking account of credit premiums and 
default risks) using market interest rates appropriate to the 
remaining terms of the financial instruments.

–  derivative commodity hedging contracts; the fair values of 
commodity hedging contracts (e.g. commodity forwards) are 
determined on the basis of current reference prices with 
consideration of forward premiums and discounts and 
default risks.

Other financial receivables and other financial assets are car-
ried at amortized cost. Because of the predominantly short 
maturities and the fundamentally lower credit risk of these 
financial instruments, it is assumed that the fair values approx-
imate the carrying amounts.

Financing liabilities 
the fair values of bonds, loans, commercial paper, deposits in 
the direct banking business and liabilities from ABs transac-
tions are calculated as present values of the estimated future 
cash flows (taking account of credit premiums and credit 
risks). market interest rates for the appropriate terms are used 
for discounting.

Trade payables 
Due to the short maturities of these financial instruments, it is 
assumed that their fair values are equal to the carrying 
amounts.

Contract and refund liabilities
Contract and refund liabilities include obligations from sales 
transactions that qualify as financial instruments.

obligations from sales transactions should generally be 
regarded as short term. Due to the short maturities of these 
financial instruments, it is assumed that their fair values are 
equal to their carrying amounts.
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Other financial liabilities 
Financial liabilities recognized at fair value through profit or loss 
comprise derivative financial instruments not used in hedge 
accounting. For information regarding these financial instru-
ments as well as derivative financial instruments used in hedge 
accounting, see the notes above under marketable debt securi-
ties and similar investments, other financial assets.

Miscellaneous other financial liabilities are carried at amortized 
cost. Because of the predominantly short maturities of these 
financial instruments, it is assumed that the fair values approx-
imate the carrying amounts.

Offsetting of financial instruments
the group concludes derivative transactions in accordance 
with the master netting arrangements (framework agreement) 
of the international swaps and Derivatives Association (isDA) 
and comparable national framework agreements. however, 
these arrangements do not meet the criteria for netting in the 
Consolidated statement of Financial position, as they allow 
netting only in the case of future events such as default  
or insolvency on the part of the group or the counterparty.

table  D.70 shows the carrying amounts of the derivative 
financial instruments subject to the described arrangements 
as well as the possible financial effects of netting in accor-
dance with the master netting arrangements.

Measurement hierarchy
table  D.71 provides an overview of the classification into 
measurement hierarchies of financial assets and liabilities  
recognized at fair value (according to iFRs 13).

At the end of each reporting period, Daimler reviews the 
necessity of reclassification between the measurement hierar-
chies.

For the determination of the credit risk from derivative finan-
cial instruments which are allocated to level 2 measurement 
hierarchy, portfolios managed on basis of net exposure are 
applied.

table  D.72 shows into which measurement hierarchies 
(according to iFRs 13) the fair values of the financial assets and 
liabilities are classified which are not recognized at fair value in 
the Consolidated statement of Financial position.

D.70
Disclosure for recognized financial instruments that are subject to an enforceable 
master netting arrangement or similar agreement

At December 31, 2020 At December 31, 2019
gross and net 

amounts of 
financial 

instruments 
in the 

Consolidated 
statement of 

Financial 
position

Amounts subject 
to a master 

netting 
arrangement

Net 
amounts

gross and 
net amounts 

of financial 
instruments 

in the 
Consolidated 
statement of 

Financial 
position

Amounts 
subject to a 

master netting 
arrangement

Net 
amounts

in millions of euros

other financial assets¹ 2,219 -270 1,949 1,218 -542 676
other financial liabilities² 407 -270 137 1,238 -542 696
1 the other financial assets which are subject to a master netting arrangement comprise derivative financial instruments that are included in hedge  

accounting and financial assets recognized at fair value through profit or loss (see Note 16).
2 the other financial liabilities which are subject to a master netting arrangement comprise derivative financial instruments that are included in hedge 

accounting and financial liabilities recognized at fair value through profit or loss (see Note 25).
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D.71
Measurement hierarchy of financial assets and liabilities 
recognized at fair value

At December 31, 2020 At December 31, 2019
total level 11 level 22 level 33 total level 11 level 22 level 33

in millions of euros

Financial assets recognized at fair value
 marketable debt securities 5,971 4,243 1,728 - 8,181 5,254 2,927 -
   Recognized at fair value through other  

comprehensive income 3,314 1,590 1,724 - 5,323 2,396 2,927 -
  Recognized at fair value through profit or loss 2,657 2,653 4 - 2,858 2,858 - -
 equity instruments and debt instruments 1,311 736 276 299 860 275 270 315
   Recognized at fair value through other  

comprehensive income 942 665 156 121 482 205 158 119
  Recognized at fair value through profit or loss 369 71 120 178 378 70 112 196
  other financial assets recognized at fair value 

through profit or loss 74 - 73 1 27 - 27 -
  Derivative financial instruments used in hedge 

accounting 2,145 - 2,145 - 1,191 - 1,191 -
9,501 4,979 4,222 300 10,259 5,529 4,415 315

Financial liabilities recognized at fair value
  Financial liabilities recognized at fair value 

through profit or loss 40 - 40 - 52 - 52 -
  Derivative financial instruments used in hedge 

accounting 367 - 367 - 1,186 - 1,186 -
407 - 407 - 1,238 - 1,238 -

1 Fair value measurement is based on quoted prices (unadjusted) in active markets for these or identical assets or liabilities.
2 Fair value measurement is based on inputs that are observable on active markets either directly (i.e., as prices) or indirectly (i.e., derived from prices).
3 Fair value measurement is based on inputs for which no observable market data is available.

D.72
Measurement hierarchy of financial assets and liabilities 
not recognized at fair value

At December 31, 2020 At December 31, 2019
total level 11 level 22 level 33 total level 11 level 22 level 33

in millions of euros

Fair values of 
financial assets 
measured at cost
Receivables from 
financial services 98,115 - 98,115 - 104,930 - 104,930 -

Fair values of 
financial liabilities 
measured at cost
Financing liabilities 144,972 69,468 75,504 - 159,288 66,203 93,085 -
 thereof bonds 79,254 69,083 10,171 - 87,139 65,187 21,952 -
 thereof liabilities from 
 ABs transactions 16,727 385 16,342 - 14,024 1,016 13,008 -
 thereof other 
 financing liabilities 48,991 - 48,991 - 58,125 - 58,125 -
1 Fair value measurement is based on quoted prices (unadjusted) in active markets for these or identical assets or liabilities.
2 Fair value measurement is based on inputs that are observable on active markets either directly (i.e., as prices) or indirectly (i.e., derived from prices).
3 Fair value measurement is based on inputs for which no observable market data is available.
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Measurement categories
the carrying amounts of financial instruments according to 
measurement categories are shown in table  D.73.

the table  D.73 does not include the carrying amounts of 
derivative financial instruments used in hedge accounting as 
these financial instruments are not assigned to a measurement 
category.

Net gains or losses 
table  D.74 shows the net gains/losses on financial instru-
ments included in the Consolidated statement of income 
(excluding derivative financial instruments used in hedge 
accounting).

Net gains/losses on equity and debt instruments recognized at 
fair value through profit or loss primarily comprise gains and 
losses attributable to changes in the fair values of these instru-
ments.

Net gains/losses on other financial assets and liabilities recog-
nized at fair value through profit or loss comprise gains and 
losses attributable to changes in their fair values.

Net gains/losses on equity instruments recognized at fair 
value through other comprehensive income primarily comprise 
dividend payments.

Net gains/losses on other financial assets recognized at fair 
value through other comprehensive income are primarily 
attributable to the effects of currency translation.

Net gains/losses on financial assets measured at (amortized) 
cost (excluding the interest income/expense shown below)  
primarily comprise impairment losses (including reversals of 
impairment losses) of €824 million (2019: €551 million) that 
are charged to cost of sales, selling expenses and other finan-
cial income/expense, net. Foreign currency gains and losses 
are also included.

Net gains/losses on financial liabilities measured at (amor-
tized) cost (excluding the interest income/expense shown 
below) primarily comprise the effects of currency translation.

Total interest income and total interest expense 
total interest income and total interest expense for financial 
assets or financial liabilities that are not recognized at fair 
value through profit or loss are shown in table  D.75.

see E Note 1 for qualitative descriptions of accounting for 
and presentation of financial instruments (including derivative 
financial instruments).

D.73
Carrying amounts of financial instruments 
according to measurement categories

At December 31,
2020 2019

in millions of euros

Assets
Financial assets measured 
at (amortized) cost 103,308 108,344
 Receivables from financial services1 66,243 73,327
 trade 
 receivables 10,649 12,332
 Cash and 
 cash equivalents 23,048 18,883
 marketable debt securities 
 and similar investments 426 474
 other receivables and miscellaneous other 
 financial assets 2,942 3,328
Financial assets recognized at fair value 
through other comprehensive income 4,256 5,805
 marketable debt securities 
 and similar investments 3,314 5,323
 equity and debt instruments 942 482
Financial assets recognized 
at fair value through profit or loss 3,100 3,263
 marketable debt securities 
 and similar investments 2,657 2,858
 equity and debt instruments 369 378
 other financial assets recognized 
 at fair value through profit or loss2 74 27

Liabilities
Financial liabilities 
measured at (amortized) cost 167,066 183,831
 trade 
 payables 12,378 12,707
 Financing liabilities3 142,095 157,540
 miscellaneous other financial 
 liabilities4 7,966 8,384
 obligations from sales transactions 4,627 5,200
Financial liabilities recognized at fair value 
through profit or loss2 40 52
1 this does not include lease receivables of €29,942 million (2019: €30,334 

million) as these are not assigned to a measurement  
category.

2 Financial instruments classified as held for trading purposes. these figures 
comprise financial instruments that are not used in hedge  
accounting.

3 this does not include liabilities from lease transactions of €3,747 million 
(2019: €4,240 million) as these are not assigned to a measurement  
category.

4 this does not include liabilities from financial guarantees of €99 million 
(2019: €107 million) as these are not assigned to a measurement  
category.
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Information on derivative financial instruments
Use of derivatives 
the group uses derivative financial instruments exclusively for 
hedging financial risks that arise from its operating or financing 
activities or from its liquidity management. these are mainly 
interest rate risks, currency risks and commodity price risks, 
which have been defined as risk categories. For these hedging 

purposes, the group mainly uses currency forward transac-
tions, cross currency interest rate swaps, interest rate swaps, 
options and commodity forwards.

table  D.76 shows the amounts for the transactions desig-
nated as hedging instruments.

D.74
Net gains/losses

2020 2019
in millions of euros

equity and debt instruments recognized at fair 
value through profit or loss -30 -79
other financial assets 
and financial liabilities 
recognized at fair value 
through profit or loss1 182 -150
equity instruments recognized at fair value 
through other comprehensive income 1 3
other financial assets 
recognized at fair value 
through other comprehensive income -1 3
Financial assets measured 
at (amortized) cost -1,219 -493
Financial liabilities measured 
at (amortized) cost -103 204
1 Financial instruments classified as held for trading; these amounts relate 

to financial instruments that are not used in hedge accounting.

D.75
Total interest income and total interest expense

2020 2019
in millions of euros

total interest income 5,261 5,876
 thereof from financial assets and liabilities 
 measured at (amortized) costs 5,210 5,719
 thereof from financial assets 
 recognized at fair value through 
 other comprehensive income 51 157
total interest expense -2,658 -3,550
 thereof from financial assets and liabilities 
 measured at (amortized) costs -2,658 -3,550
 thereof from financial assets 
 recognized at fair value through 
 other comprehensive income - -

D.76
Amounts for the transactions designated as hedging instruments

Foreign currency risk interest rate risk
Commodity

risk

Cash flow
hedges¹

hedges of 
net 

investments 
in foreign  

operations
Cash flow 

hedges2
Fair value

hedges²
Cash flow 

hedges¹
in millions of euros

December 31, 2020
Carrying amount of the hedging instruments
other financial assets current 264 - 14 122 23
other financial assets non-current 392 - 67 1,249 14
other financial liabilities current 51 - 51 11 2
other financial liabilities non-current 107 - 125 20 -

Fair value changes³ 1,230 - 72 709 29

December 31, 2019
Carrying amount of the hedging instruments
other financial assets current 76 - 10 62 37
other financial assets non-current 64 - 20 907 15
other financial liabilities current 817 - 72 8 2
other financial liabilities non-current 147 - 94 46 -

Fair value changes³ -1,558 -1 -204 848 113
1 includes the following instrument types: currency forwards, currency options, currency swaps, commodity forwards.
2 includes the following instrument types: interest rate swaps, cross currency interest rate swaps.
3 gains and losses from hedging instruments used for recognizing hedge ineffectiveness.



222  D | CONSOLIDATED FINANCIAL STATEMENTS | Notes to the CoNsoliDAteD FiNANCiAl stAtemeNts

Fair value hedges 
the group uses fair value hedges primarily for hedging interest 
rate risks.

the amounts of the items hedged with fair value hedges are 
included in table  D.77.

the amounts relating to hedge ineffectiveness for items desig-
nated as fair value hedges are shown in table  D.78.

Cash flow hedges and hedges of net investments in for-
eign operations 
the group uses cash flow hedges for hedging currency risks, 
interest rate risks and commodity price risks.

Daimler also partially hedges the foreign currency risk of 
selected investments with the application of derivative or non-
derivative financial instruments.

the amounts related to items designated as cash flow hedges 
and as hedges of net investments in foreign operations are 
shown in table  D.79.

the gains and losses on items designated as cash flow  
hedges as well as the amounts relating to hedge ineffective-
ness are included in table  D.80.

in 2020, cash flow hedges with a nominal volume of €4,325 mil-
lion were de-designated because the cash flows secured with 
these instruments could no longer be classified as highly proba-
ble. the de-designation of these derivatives, which is largely 
attributable to the covid-19 pandemic, mainly relates to cash 
flows in us dollars, British pounds and Canadian dollars, and 
led to reclassification from the reserves for derivative financial 
instruments to revenue of €26 million (losses) and to cost of 
sales of €2 million (gains).

D.77
Fair value hedges

interest rate risk
2020 2019

in millions of euros

Carrying amounts of the hedged items
  Financing liabilities 
  current 13,170 13,831
  Financing liabilities 
  non-current 13,921 28,407
 thereof hedge adjustments
  Financing liabilities 
  current 548 461
  Financing liabilities 
  non-current 634 478
Fair value changes of the hedged items¹ -712 -846
Accumulated amount of hedge adjustments 
from inactive hedges remaining in the 
statement of financial position 26 -40
1  Fair value changes of the hedged items used for recognizing hedge  

ineffectiveness.

D.78
Ineffectiveness of fair value hedges

interest rate risk
2020 2019

in millions of euros

Cost of sales - -
interest expense -3 2
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D.79
Cash flow hedges and hedges of net investments in foreign operations

2020 2019
Foreign 

currency 
risk

interest 
rate risk

Commodity 
risk

Foreign 
currency 

risk
interest 
rate risk

Commodity 
risk

in millions of euros

Fair value changes of the hedged items¹ -1,192 -72 -30 1,533 204 -115
 thereof hedges of net investments 
 in foreign operations - 1
Balance of the reserves for derivative 
financial instruments (before taxes)
 Continuing hedges 491 -124 38 -745 -78 53
  thereof hedges of currency risks 
  in the automotive business2 -28 - -5 -401 - -17
 Discontinued/terminated hedges -270 - - -271 -3 -
  thereof hedges of net investments 
  in foreign operations -270 -270
1 Fair value changes of the hedged items used for recognizing hedge ineffectiveness.
2 De-designation and re-designation of hedging instruments at January 1, 2019, differentiated for mercedes-Benz Cars & vans and Daimler trucks & Buses. 

Further information is provided in the section related to exchange rate risk in Note 33.

D.80
Gains and losses on cash flow hedges and hedges of net investments in foreign operations

Foreign currency risk interest rate risk Commodity risk
in millions of euros

line item in the 
statement of income 
in which the ineffectiveness and the 
reclassifications are included Revenues

Cost of 
sales

other 
financial 
income/ 

expense, net
Cost of 

sales
interest 
expense

Cost of 
sales

2020
gains and losses recognized in other 
comprehensive income1 934 4 244 53 19 30
hedge ineffectiveness recognized in the 
statement of income 44 4 - - - -1

Reclassification of hedge effectiveness from other 
comprehensive income to the statement of income
 For hedges for which the hedged future cash 
 flows are no longer expected to occur 26 -1 - - - 1
 For hedges that have been 
 transferred because the hedged 
 item has affected profit or loss2 221 - -244 -64 -52 -

2019
gains and losses recognized in other 
comprehensive income1 -1,414 2 -121 -84 -120 114
hedge ineffectiveness recognized in the 
statement of income -27 - - - - -1

Reclassification of hedge effectiveness from other 
comprehensive income to the statement of income
 For hedges for which the hedged future cash 
 flows are no longer expected to occur 13 - - - 1 -2
 For hedges that have been 
 transferred because the hedged 
 item has affected profit or loss2 791 - 118 43 84 -
1 the amount in other financial income/expense, net includes €0 million (2019: minus €1 million) for hedges of net investments in foreign operations.
2 the amount in other financial income/expense, net includes €0 million (2019: minus €3 million) for hedges of net investments in foreign operations.
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table  D.81 shows the reconciliation of the reserves for 
derivative instruments (excluding reserves for hedges of net 
investments in foreign operations).

the reserves for derivative instruments include reserves for 
hedge costs of minus €7 million (2019: €0 million).

At December 31, 2020, the balance of reserves for hedges of 
net investments in foreign operations amounted to €189 mil-
lion (2019: €189 million).

the maturities of the derivative financial instruments generally 
correspond with those of the underlying transactions. the real-
ization of the underlying transactions of the cash flow hedges 
is expected to correspond with the maturities of the hedging 
transactions shown in table  D.82.

At December 31, 2020, Daimler utilized derivative instruments 
with a maximum maturity of 38 months (2019: 48 months) as 
hedges for currency risks arising from future transactions.

Nominal values of derivative financial instruments 
table  D.82 shows the nominal values of derivative financial 
instruments entered into for the purpose of hedging currency 
risks, interest rate risks and commodity price risks that arise 
from the group’s operating and/or financing activities.

the average prices for derivative financial instruments classi-
fied by risk categories for the main risks are included in table 
 D.83.

most of the transactions for which the effects from the mea-
surement of the hedging instrument and the underlying trans-
action to a large extent offset each other in the Consolidated 
statement of income do not classify for hedge accounting.

even if derivative financial instruments do not or no longer 
qualify for hedge accounting, these instruments still serve to 
hedge financial risks from business operations. A hedging 
instrument is terminated when the hedged transaction no lon-
ger exists or is no longer expected to occur.

explanations of the hedging of exchange rate risks, interest 
rate risks and commodity price risks can be found in  
E Note 33 in the sub-item finance market risk.

D.81
Reconciliation of reserves for derivative financial instruments

in millions of euros

Balance at January 1, 2019 -95
Changes in fair values (before taxes) -1,616
 Foreign currency risk -1,533
 interest rate risk -197
 Commodity price risk – inventory purchases 114
Reclassification to profit and loss 
(before taxes) 1,050
 Foreign currency risk 922
 interest rate risk 128
Reclassification to cost of acquisition of 
non-financial assets (before taxes) -71
 Foreign currency risk – procurement -3
 Commodity price risk – inventory purchases -68
other -
taxes on changes in fair values 
and reclassifications 186
Balance at December 31, 2019 -546
Changes in fair values (before taxes) 1,266
 Foreign currency risk 1,163
 interest rate risk 72
 Commodity price risk – inventory purchases 31
Reclassification to profit and loss 
(before taxes) -117
 Foreign currency risk -1
 interest rate risk -116
Reclassification to cost of acquisition of 
non-financial assets (before taxes) 6
 Foreign currency risk – procurement 43
 Commodity price risk – inventory purchases -37
other 4
taxes on changes in fair values 
and reclassifications -347
Balance at December 31, 2020 266
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D.82
Nominal amounts of derivative financial instruments

At December 31, 2020 At December 31, 2019
maturity of nominal amounts maturity of nominal amounts

<1 year
1 year up to 

5 years >5 years total <1 year
1 year up to 

5 years >5 years total
in millions of euros

Foreign currency risk 22,985 7,349 - 30,334 26,945 10,877 - 37,822

interest rate risk 14,999 32,673 8,249 55,921 20,421 42,215 7,654 70,290
 Fair value hedges 8,710 16,836 7,457 33,003 12,653 29,805 7,654 50,112
   thereof major derivative financial instruments 

affected by the reform of the interest rate bench-
mark

in the currency usD 5,273 4,869 1,772 11,914 7,608 10,058 1,969 19,635
in the currency gBp - 2,002 - 2,002 294 2,319 - 2,613

 Cash Flow hedges 6,289 15,837 792 22,918 7,768 12,410 - 20,178
   thereof major derivative financial instruments 

affected by the reform of the interest rate bench-
mark 

1

in the currency usD 2,331 7,818 672 10,821 3,560 6,655 - 10,215
in the currency gBp 501 1,612 - 2,113 217 1,117 - 1,334

Commodity risk 159 69 - 228 259 140 - 399
1 the volumes of risk exposure in cash flow hedges directly affected by the reform of the interest rate benchmark are generally in line with the reported  

volumes of the hedging instruments because of the basic hedging ratio of 1. Further information on the reform of the interest rate benchmark is provided in 
Note 33.

D.83
Average prices of hedging instruments for the major risks

At December 31,
2020 2019

Foreign currency risk
 usD per € 1,15 1.17
 CNy per € 8,06 8.14
 gBp per € 0,90 0.88
interest rate risk
 Fair value hedges
  Average interest rate – € 0.98% -0.92%
  Average interest rate – usD 1.97% -0.21%
 Cash flow hedges
  Average interest rate – € -0.23% -0.84%
  Average interest rate – usD -1.00% -0.57%
Commodity risk
 platinum (in € per troy ounce) 905 814
 palladium (in € per troy ounce) 1,980 1,245
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33. management of financial risks

General information on financial risks 

As a result of its businesses and the global nature of its opera-
tions, Daimler is exposed in particular to market risks from 
changes in foreign currency exchange rates and interest rates, 
while commodity price risks arise from procurement. An equity 
price risk results from investments in listed companies. in 
addition, the group is exposed to credit risks from its leasing 
and financing activities and from its business operations (trade 
receivables). Furthermore, the group is exposed to liquidity 
and country risks relating to its credit and market risks or a 
deterioration of its business operations or financial market dis-
turbances. if these financial risks materialize, they could 
adversely affect Daimler’s profitability, liquidity and capital 
resources and financial position.

Daimler has established internal guidelines for risk controlling 
procedures and for the use of financial instruments, including 
a clear segregation of duties with regard to financial activities, 
settlement, accounting and the related controlling. the guide-
lines upon which the group’s risk management processes for 
financial risks are based are designed to identify and analyze 
these risks throughout the group, to set appropriate risk limits 
and controls and to monitor the risks by means of reliable and 
up-to-date administrative and information systems. the guide-
lines and systems are regularly reviewed and adjusted to 
changes in markets and products.

the group manages and monitors these risks primarily through 
its operating and financing activities and, if required, through 
the use of derivative financial instruments. Daimler uses deriv-
ative financial instruments exclusively for hedging financial 
risks that arise from its business operations or refinancing 
activities or liquidity management. Without these derivative 
financial instruments, the group would be exposed to higher 
financial risks. Additional information on financial instruments 
and especially on the volumes of the derivative financial instru-
ments used is included in E Note 32. Daimler regularly eval-
uates its financial risks with due consideration of changes in 
key economic indicators and up-to-date market information.

the market sensitive instruments, including equity and debt 
securities, that the plan assets hold to finance pension and 
other post-employment healthcare benefits, are not included 
in the following quantitative and qualitative analysis. see 
E Note 22 for additional information on Daimler’s pension 
and other post-employment benefits.

Credit risk 

Credit risk is the risk of economic loss arising from a counter-
party’s failure to repay or service debt in accordance with the 
contractual terms. Credit risk encompasses both the direct 
risk of default and the risk of a deterioration of creditworthi-
ness as well as concentration risks.

the maximum risk positions of financial assets which are gen-
erally subject to credit risk are equal to their carrying amounts 
at the balance sheet date (without consideration of collateral, 
if available). there is also a risk of default from irrevocable loan 
commitments which had not been utilized as of that date, as 
well as from financial guarantees. the maximum risk position 
in these cases is equal to the expected future cash outflows. 
table  D.84 shows the maximum risk positions at the bal-
ance sheet date.

Liquid assets 
liquid assets consist of cash and cash equivalents and market-
able debt securities and similar investments. With the invest-
ment of liquid assets, banks and issuers of securities are 
selected very carefully and diversified in accordance with a 
limit system. liquid assets are mainly held at financial institu-
tions within and outside europe with high creditworthiness,  
as bonds issued by german federal states and as money mar-
ket funds. in connection with investment decisions, priority is 
placed on the borrower’s very high creditworthiness and on 
balanced risk diversification. the limits and their utilizations 
are reassessed continuously. in this assessment, Daimler also 
considers the credit risk assessment of its counterparties by 
the capital markets. in line with the group’s risk policy, most 
liquid assets are held in investments with an external rating of 
“A” or better. liquid assets are thus not subject to a material 
credit risk and are allocated to stage 1 of the impairment 
model, which is based on expected credit risk.

D.84
Maximum risk positions of financial assets, 
irrevocable loan commitments and financial guarantees

Note

maximum 
risk 

position 
2020

maximum 
risk 

position 
2019

in millions of euros

liquid assets 29,445 27,538
Receivables from 
financial services 14 96,185 103,661
trade 
receivables 19 10,649 12,332
Derivative financial 
instruments used in 
hedge accounting 
(assets only) 16 2,145 1,191
Derivative financial 
instruments not used in 
hedge accounting 
(assets only) 16 74 27
other receivables and 
financial assets 16 2,942 3,328
irrevocable loan commitments 2,109 2,038
Financial guarantees 563 728
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Receivables from financial services 
Daimler’s financing and leasing activities are primarily focused 
on supporting the sales of the group’s automotive products. 
As a consequence of these activities, the group is exposed to 
credit risk, which is monitored and managed based on defined 
standards, guidelines and procedures. Daimler manages its 
credit risk irrespective of whether it is related to a financing 
contract or to an operating lease or a finance lease contract. 
For this reason, statements concerning the credit risk of 
Daimler mobility refer to the entire financing and leasing busi-
ness, unless otherwise specified.

exposure to credit risk from financing and lease activities is 
monitored based on the portfolio subject to credit risk. the 
portfolio subject to credit risk consists of wholesale and retail 
receivables from financial services and the portion of the oper-
ating lease portfolio that is subject to credit risk. Receivables 
from financial services comprise claims arising from finance 
lease contracts and repayment claims from financing loans. 
the operating lease portfolio is reported under equipment on 
operating leases in the group’s Consolidated Financial state-
ments. overdue lease payments from operating lease con-
tracts are recognized in receivables from financial services.

the Daimler mobility segment has guidelines setting the frame-
work for effective risk management at a global as well as a 
local level. in particular, these rules deal with minimum 
requirements for all risk-relevant credit processes, the defini-
tion of financing products offered, the evaluation of customer 
quality, requests for collateral and the treatment of unsecured 
loans and non-performing claims. the limitation of concentra-
tion risks is implemented primarily by means of global limits, 
which refer to single customer exposures. At December 31, 
2020, exposure to the biggest 15 customers did not exceed 
3.4% of the total portfolio (2019: 4.4%).

With respect to its financing and lease activities, the group 
holds collateral for customer transactions limiting actual credit 
risk through its fair value. the value of collateral generally 
depends on the amount of the financed assets. the financed 
vehicles usually serve as collateral. Furthermore, Daimler 
mobility limits credit risk from financing and lease activities, 
for example through advance payments from customers.

For the assessment of the default risk of retail and small busi-
ness customers, scoring systems are applied to evaluate their 
creditworthiness. Corporate customers are evaluated using 
internal rating instruments. Both evaluation processes use 
external credit bureau data if available. the scoring and rating 
results as well as the availability of security and other risk miti-
gation instruments, such as advance payments, guarantees 
and, to a lower extent, residual debt insurances, are essential 
elements for credit decisions.

if, in connection with contracts, a worsening of payment 
behavior or other causes of a credit risk are recognized, collec-
tion procedures are initiated by claims management to obtain 
the overdue payments of the customer, to take possession of 
the asset financed or leased or, alternatively, to renegotiate the 
impaired contract. Restructuring policies and practices are 
based on the indicators or criteria which, in the judgment of 
local management, indicate that repayment will probably con-
tinue and that the total proceeds expected to be derived from 
the renegotiated contract exceed the expected proceeds to be 
derived from repossession and remarketing. in 2020, because 
of the covid-19 pandemic, there were modifications in some 
markets of financial assets for financial receivables in particu-
lar in the context of relief programs offered by governments 
and by Daimler mobility. the design of these programs, how-
ever, led to the modification being assessed as not significant.

At the beginning of the covid-19 pandemic, a crisis guideline 
was issued very promptly, specifying how customers can be 
supported as flexible as possible, but still risk management 
oriented, with extensions of payment terms. Credit risk devel-
opment was discussed at all meetings of the crisis task force 
at Daimler mobility since the beginning of the crisis. Further-
more, a collection task force managed the best possible prepa-
ration of debt collection activities.

the allowance ratio increased significantly compared to the 
level of the previous year due to increased provisions for credit 
risks against the backdrop of the worsened economic outlook 
in connection with the covid-19 pandemic and national pro-
grams and programs of Daimler mobility offered to support the 
customers.

For information on credit risks included in receivables from 
financial services, see E Note 14. information on the mea-
surement of expected credit losses is provided in E Note 1.
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Trade receivables 
trade receivables are mostly receivables from worldwide sales 
of vehicles and spare parts. the credit risk from trade receiv-
ables encompasses the default risk of customers, e.g., dealers 
and general distribution companies, as well as other corporate 
and private customers. in order to identify credit risks, Daimler 
assesses the creditworthiness of customers. Daimler manages 
its credit risk from trade receivables using appropriate it appli-
cations and databases on the basis of internal guidelines which 
have to be followed globally.

A significant proportion of the trade receivables from each 
country’s domestic business is secured by various country-
specific types of collateral. this collateral includes conditional 
sales, guarantees and sureties, as well as mortgages and 
advance payments from customers.

For trade receivables from the export business, Daimler also 
evaluates its customers’ creditworthiness by means of an 
internal rating process with consideration of the respective 
country risk. in this context, the year-end financial statements 
and other relevant information on the general distribution com-
panies, such as payment history, are used and assessed.

Depending on the creditworthiness of the customers, Daimler 
usually establishes credit limits and limits credit risks with the 
following types of collateral:

–  credit insurances,

–  first-class bank guarantees and

–  letters of credit.

these procedures are defined in the export credit guidelines, 
which have group-wide validity.

For impairments of trade receivables, the simplified approach 
is applied, whereby these receivables are allocated to stage 2. 
Credit losses until maturity for these trade receivables are rec-
ognized upon initial recognition.

Further information on trade receivables and the status of 
impairments recognized is provided in E Note 19.

Derivative financial instruments 
the group uses derivative financial instruments exclusively for 
hedging financial risks that arise from its operational business, 
financing activities or liquidity management. Daimler manages 
its credit risk exposure in connection with derivative financial 
instruments through a limit system, which is based on the 
review of each counterparty’s financial strength. this system 
limits and diversifies the credit risk. As a result, Daimler is 
exposed to credit risk only to a small extent with respect to its 
derivative financial instruments. in accordance with the 
group’s risk policy, most derivatives are contracted with coun-
terparties which have an external rating of “A” or better.

Other receivables and financial assets 
With respect to other receivables and financial assets included 
in other financial assets in 2020 and 2019, Daimler is exposed 
to credit risk only to a small extent.

Irrevocable loan commitments
the Daimler mobility segment in particular is exposed to credit 
risk from irrevocable loan commitments to end customers and 
retailers. At December 31, 2020, irrevocable loan commit-
ments amounted to €2,109 million (2019: €2,038 million). 
these loan commitments had a maturity of less than one year 
and are not subject to a material credit risk.

Financial guarantees
the maximum potential obligations resulting from financial 
guarantees amount to €563 million at December 31, 2020 
(2019: €728 million) and include liabilities recognized at 
December 31, 2020 in the amount of €99 million (2019: 
€107 million). Financial guarantees principally represent con-
tractual arrangements. these guarantees generally provide 
that in the event of default or non-payment by the primary 
debtor, the group will be required to settle such financial  
obligations generally up to a contractually agreed amount.

Liquidity risk 

liquidity risk comprises the risk that a company cannot meet 
its financial obligations in full.

Daimler manages its liquidity by holding adequate volumes of 
liquid assets and by maintaining syndicated credit facilities in 
addition to the cash inflows generated by its business opera-
tions. Additionally, the possibility to securitize receivables of 
the financial services business (ABs transactions) also reduces 
the group’s liquidity risk. liquid assets comprise cash and 
cash equivalents and marketable debt securities and similar 
investments. the group can dispose of these liquid assets at 
short notice.

the funds raised are used to finance working capital and capi-
tal expenditure as well as the cash needs of the lease and 
financing business and unexpected liquidity needs. in accor-
dance with internal guidelines, the refunding of the lease and 
financing business is generally carried out with matching 
maturities so that financing liabilities have the same maturity 
profile as the leased assets and the receivables from financial 
services.

At December 31, 2020, liquidity amounted to €29.4 billion 
(2019: €27.5 billion). in 2020, significant cash inflows resulted 
from the operations of the industrial business. Furthermore, 
dividend payments received from Beijing Benz Automotive Co., 
ltd. had a positive effect on liquidity. Cash outflows resulted in 
particular from investments in intangible assets and property, 
plant and equipment and income taxes paid. At Daimler mobil-
ity, net cash inflows of the leasing and sales-financing activi-
ties mainly resulted from the portfolio reduction in the context 
of the corona crisis. there were also effects from cash inflows 
and outflows in connection with the cash flow from financing 
activities.



D | CONSOLIDATED FINANCIAL STATEMENTS | Notes to the CoNsoliDAteD FiNANCiAl stAtemeNts  229

From an operating point of view, the management of the 
group’s liquidity exposures is centralized by a daily cash-pool-
ing process. this process enables Daimler to manage its liquid-
ity surplus and liquidity requirements according to the actual 
needs of the group and each subsidiary. the group’s short-
term and mid-term liquidity management takes into account 
the maturities of financial assets and financial liabilities and 
estimates of cash flows from business operations.

in general, Daimler makes use of a broad spectrum of financial 
instruments to cover its funding requirements. Depending on 
funding requirements and market conditions, Daimler issues 
commercial paper, bonds (including green bonds), debt obliga-
tions and financial instruments secured by receivables in vari-
ous currencies. Bank credit facilities are also used to cover 
financing requirements. potential downgrades of Daimler’s 
credit ratings could have a negative impact on the group’s 
financing. since July 2018, Daimler has had a syndicated credit 
facility with a volume of €11 billion with a consortium of inter-
national banks at its disposal. exercising an optional extension 

of one year grants additional financial flexibility for Daimler 
until 2025. As of December 31, 2020, this credit line had not 
been utilized. Furthermore, at the beginning of April 2020, an 
additional credit line in the amount of €12.0 billion was agreed 
upon with an international consortium of banks. After capital-
market transactions were carried out which led to a reduction 
of this credit line, the available amount as of December 31, 
2020 is € 8.8 billion. 

in addition, customer deposits at mercedes-Benz Bank are 
used as a further source of refinancing.

table  D.85 provides an overview of how the future liquidity 
situation of the group can be affected by the cash flows from 
liabilities, financial guarantees and irrevocable loan commit-
ments as of December 31, 2020.

information on the group’s financing liabilities is also provided 
in E Note 24.

D.85
Liquidity runoff for liabilities and financial guarantees¹

total 2021 2022 2023 2024 2025 ≥ 2026
in millions of euros

Financing liabilities2 153,433 61,924 32,742 18,635 9,377 7,313 23,442
 thereof lease liabilities 4,195 746 597 497 405 347 1,603
Derivative financial instruments3 457 320 93 16 23 -2 7
 thereof with gross settlement 289 204 50 8 22 -2 7
  Cash outflows 15,198 12,652 1,818 271 337 - 120
  Cash inflows -14,909 -12,448 -1,768 -263 -315 -2 -113
 thereof with net settlement 168 116 43 8 1 - -
  Cash outflows 168 116 43 8 1 - -
tradepayables4 12,378 12,368 3 5 2 - -
miscellaneous other financial liabilities 
excluding accrued interest and liabilities 
from financial guarantees 7,207 5,525 728 354 304 109 187
obligations from sales 4,627 4,627 - - - - -
irrevocable loan commitments5 2,109 2,109 - - - - -
Financial guarantees6 563 563 - - - - -

180,774 87,436 33,566 19,010 9,706 7,420 23,636
1 the amounts were calculated as follows:
 (a)  if the counterparty can request payment at different dates, the liability is included on the basis of the earliest date on which Daimler can be required to 

pay. the customer deposits of mercedes-Benz Bank are mostly considered in this analysis to mature within the first year.
 (b)  the cash flows of floating-interest financial instruments are estimated on the basis of forward rates.
2 the stated cash flows of financing liabilities consist of their undiscounted principal and interest payments.
3 the undiscounted sum of the cash flows of the derivative financial liabilities is shown for the respective year.
4 the cash outflows of trade payables are undiscounted.
5 the maximum available amounts are stated.
6 the maximum potential obligations under the issued guarantees are stated. it is assumed that the amounts are due within the first year.
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Country risk 

Country risk is the risk of economic loss arising from changes 
of political, economic, legal or social conditions in the respec-
tive country, e.g., resulting from sovereign measures such as 
expropriation or interdiction of foreign currency transfers.

Daimler is exposed to country risk mainly resulting from cross-
border funding or collateralization of group companies and 
customers, from investments in subsidiaries, associated com-
panies, joint ventures and joint operations as well as from 
cross-border trade receivables. Country risks also arise from 
cross-border cash deposits at financial institutions.

Daimler manages these risks via country exposure limits (e.g., 
for hard currency portfolios of financial services entities). An 
internal rating system serves as a basis for Daimler’s risk-ori-
ented country exposure management; it assigns all countries 
to risk classes, with consideration of capital market indications 
of country risks.

Finance market risks 

the global nature of its businesses exposes Daimler to signifi-
cant market risks resulting from fluctuations in foreign cur-
rency exchange rates, interest rates and commodity prices. 
the group is also exposed to equity price risk in connection 
with its investments in listed companies.

Daimler manages market risks to minimize the impact of fluc-
tuations in foreign exchange rates, interest rates and commod-
ity prices on the earnings of the group and its segments. the 
group calculates its overall net-exposure to these market risks 
to provide the basis for hedging decisions, which include the 
selection of hedging instruments and the determination of 
hedging volumes and the corresponding periods. the hedging 
strategy is specified at group level and uniformly implemented 
in the segments. Decisions regarding the management of mar-
ket risks from foreign exchange rates and commodities, as well 
as asset-/liability management (interest rates), are regularly 
made by the relevant Daimler risk management committees. 
Net-exposures are the basis for the hedging strategies and are 
updated regularly.

Certain existing benchmark interest rates including those of 
the london interbank offer Rate (for usD, gBp, ChF and Jpy) 
will be comprehensively and internationally reformed by the 
end of 2021. As a result, those interest rates will be gradually 
abolished and replaced with alternative risk-free reference 
rates. Alternative interest rates are being developed on a 
national level in the context of the respective legal systems 
and currencies; they can therefore vary with regard to their 
structure, methodology and period of publication.

Despite market uncertainty, the existing benchmark interest 
rates are still applied as reference rates in financial markets 
and have an impact on the valuation of financial transactions. 
this also applies for financial instruments in hedging relation-
ships with a maturity beyond the end of 2021. With euRiBoR 
reform already implemented, the material share of interest rate 
risk hedging relationships affected by the benchmark reform is 
based on the currencies usD and gBp.

Daimler expects the conversion of reference rates of hedging 
instruments and their underlying transactions to be identical 
and without material delay in time. Daimler continues to con-
sider the economic relationship and thus the continuation of 
hedge accounting to be still existing as of December 31, 2020.

the nominal values of the affected derivative financial instru-
ments can be found in table  D.82.

the effect of the application of the new interest rates on the 
Consolidated Financial statements is currently being reviewed. 
in order to conduct financial transactions based on the new 
indices, Daimler is preparing its it-systems accordingly. uncer-
tainty still exists about future market standards with interest 
conventions for individual financial products (cash products 
and also interest derivatives) that reference the new risk-free 
rates.

As part of its risk management system, Daimler employs value-
at-risk analyses. in performing these analyses, Daimler quanti-
fies its market risk due to changes in foreign currency 
exchange rates and interest rates and certain commodity 
prices on a regular basis by predicting the potential loss over a 
target time horizon (holding period) and confidence level.
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the value-at-risk calculations employed:

–  express potential losses in fair values, and

–  assume a 99% confidence level and a holding period of five 
days.

At the group level, Daimler calculates the value at risk for 
exchange rate and interest rate risk according to the variance-
covariance approach. the value-at-risk calculation method for 
commodity hedging instruments is based on a monte Carlo 
simulation.

When calculating value at risk using the variance-covariance 
approach, Daimler first computes the current market value of 
the group’s financial instruments portfolio. then the sensitivity 
of the portfolio value to changes in the relevant market risk 
factors, such as particular foreign currency exchange rates or 
interest rates of specific maturities, is quantified. Based on vol-
atilities and correlations of these market risk factors, which 
are obtained from the Riskmetrics™ dataset, a statistical dis-
tribution of potential changes in the portfolio value at the end 
of the holding period is computed. the loss which is reached or 
exceeded with a probability of only 1% can be derived from this 
calculation and represents the value at risk.

the monte Carlo simulation uses random numbers to generate 
possible changes in market risk factors consistent with current 
market volatilities. the changes in market risk factors allow the 
calculation of a possible change in the portfolio value over the 
holding period. Running multiple iterations of this simulation 
leads to a distribution of portfolio value changes. the value at 
risk can be determined based on this distribution as the port-
folio value loss which is reached or exceeded with a probability 
of 1%.

Exchange rate risk 
Transaction risk and currency risk management. the global 
nature of Daimler’s businesses exposes cash flows to risks 
arising from fluctuations in exchange rates. these risks primar-
ily relate to fluctuations between the euro and the us dollar, 
the Chinese renminbi, the British pound and other currencies 
such as currencies of growth markets. in the operating vehicle 
business, the group’s exchange rate risk primarily arises when 
revenue is generated in a currency that is different from the 
currency in which the costs of revenue are incurred, it may be 
inadequate to cover the costs if the value of the currency in 
which the revenue is generated declined in the interim relative 
to the value of the currency in which the costs were incurred. 
this risk exposure primarily affects mercedes-Benz Cars & 
vans, which generates a major portion of its revenue in foreign 
currencies and incurs manufacturing costs primarily in euros. 
Daimler trucks & Buses is also exposed to transaction risks, 
but only to a minor degree because of its global production 
network and the overall lower foreign currency volume. the 
exposures of these segments serve as a basis for analyzing 
exchange rate risks at group level. in addition, the group is 
indirectly exposed to transaction risk from its equity-method 
investments.

the group’s overall currency exposure is reduced by natural 
hedging, which consists of the currency exposures of the busi-
ness operations of different entities and segments partially off-
setting each other at group level. these natural hedges elimi-
nate the need for hedging to the extent of the matched 
exposures. to provide an additional natural hedge against any 
remaining transaction risk exposure, Daimler generally strives 
to increase cash outflows in the same currencies in which the 
group has a net excess inflow.

in order to mitigate the impact of currency exchange rate fluc-
tuations for the business operations (future transactions), 
Daimler continually assesses its exposure to exchange rate 
risks and hedges a portion of those risks by using derivative 
financial instruments. A committee manages the group’s 
exchange rate risk and its hedging transactions through cur-
rency derivatives. the committee consists of representatives 
of the relevant segments and central functions. the Corporate 
treasury department aggregates foreign currency exposures 
from Daimler’s subsidiaries and operational units and imple-
ments the committee’s decisions concerning foreign currency 
hedging through transactions with international financial insti-
tutions. For reporting purposes and accounting for hedge rela-
tionships, those hedges are allocated to mercedes-Benz Cars 
& vans and Daimler trucks & Buses. suitable measures are 
generally taken without delay to eliminate any over-hedging at 
group level regarding hedging transactions caused by changes 
in exposure. in the case of over hedges at the level of 
mercedes-Benz Cars & vans or Daimler trucks & Buses, desig-
nated hedging relations are reviewed with respect to any 
requirements to discontinue hedge accounting.
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the group’s targeted hedge ratios for forecasted operating 
cash flows in foreign currency are indicated by a reference 
model. on the one hand, the hedging horizon is naturally lim-
ited by uncertainty related to cash flows that lie far in the 
future; on the other hand, it may also be limited by the fact 
that appropriate currency contracts are not available. this ref-
erence model aims to limit risks for the group from unfavor-
able movements in exchange rates while preserving some flexi-
bility to participate in favorable developments. Based on this 
reference model and depending on the market outlook, the 
committee determines the hedging horizon, which usually var-
ies from one to five years, as well as the average hedge ratios. 
Reflecting the character of the underlying risks, the hedge 
ratios decrease with increasing maturities. At year-end 2020, 
foreign exchange management showed an unhedged position 
in the automotive business in calendar year 2021 for the 
underlying forecasted cash flows in us dollars of 44%, for the 
underlying forecasted cash flows in Chinese renminbi of 52% 
and for the underlying forecasted cash flows in British pounds 
of 48%.

to cover foreign currency exposure risks of the vehicle busi-
ness operations forward foreign exchange contracts and cur-
rency options are primarily used. Daimler’s guidelines call for  
a mixture of these instruments depending on the assessment 
of market conditions. value at risk is used to measure the 
exchange rate risk inherent in these derivative financial instru-
ments.

table  D.86 shows the period-end, high, low and average 
value-at-risk figures of the exchange rate risk for the 2020 and 
2019 portfolios of derivative financial instruments, which were 
entered into primarily in connection with the vehicle business 
operations. Average exposure has been computed on an end-
of-quarter basis. the offsetting transactions underlying the 
derivative financial instruments are not included in the follow-
ing value-at-risk presentation, since they primarily comprise 
forecasted cash-flows. see also table  D.82.

Hedge accounting. When designating derivative financial instru-
ments, a hedge ratio of 1 is applied. in addition, the respective 
volume, interest curves and currency of the hedge and the 
underlying transaction as well as maturity dates are matched. 
the group ensures an economic relationship between the 
underlying transaction and the hedging transaction by ensuring 
consistency of currency, volume and maturity. option premi-
ums and – since mid-2020 for newly designated hedge rela-
tionships – also forward components are not designated into 
the hedge relationship, but the hedging costs are deferred in 
other comprehensive income and recognized in profit or loss at 
the due date of the underlying transaction or recognized as 
adjustment of acquisition cost of non-financial assets. the 
effectiveness of the hedge is assessed at the beginning and 
during the economic relationship. possible sources of ineffec-
tiveness of the hedge relationship are:

-  effects of the credit risk on the fair value of the used deriva-
tive instrument which are not reflected in the change of the 
hedged currency risk.

- Changes in the timing of the hedged transactions.

in the context of focusing on the divisional perspective, the 
designation of hedge relationships for foreign currency risk 
existing from the group perspective from expected future cash 
flows from business operations, primarily from vehicle sales, 
have been assigned to mercedes-Benz Cars & vans and to 
Daimler trucks & Buses starting with 2019. Accordingly, the 
documentation required under iFRs with regard to this further 
differentiation of expected cash flows (i.e. the risk manage-
ment objectives) has been revised for a large proportion of the 
already designated hedge relationships for foreign currency 
risk, although there has been no change in the overall group 
risk management strategy for foreign currency risk. pursuant 
to the described methods applied in preparation of the finan-
cial statements, this results in the formal discontinuation and 
immediate redesignation of existing hedge relationships 
according to the revised differentiation. Further information 
can be found in table  D.79. there were no material effects 
on earnings in 2020 and 2019.

D.86
Value at risk for exchange rate risk, interest rate risk and 
commodity price risk

2020 2019
period-end high low Average period-end high low Average

in millions of euros

exchange rate risk 
(from derivative financial instruments) 328 897 328 522 333 528 333 422
interest rate risk 129 368 121 192 131 156 34 94
Commodity price risk 
(from derivative financial instruments) 12 100 12 38 18 25 17 21
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in 2020, the development of the value at risk from foreign cur-
rency hedging was mainly driven by a sharp increase in foreign 
currency rate volatilities in the first quarter and subsequently 
by a gradual decrease.

the group’s investments in liquid assets or refinancing activi-
ties are generally selected so that possible currency risks are 
minimized. transaction risks arising from liquid assets or pay-
ables in foreign currencies that result from the group’s invest-
ment or refinancing on money and capital markets are gener-
ally hedged against currency risks at the time of investing or 
refinancing in accordance with Daimler’s internal guidelines. 
the group uses appropriate derivative financial instruments 
(e.g. cross-currency interest rate swaps) to hedge against cur-
rency risk.

since currency risks arising from the group’s investment or 
refinancing in foreign currencies and the respective hedging 
transactions generally offset each other, these financial instru-
ments are not included in the value-at-risk calculation pre-
sented.

Effects of currency translation risk. For purposes of Daimler’s 
Consolidated Financial statements, the income and expenses 
and the assets and liabilities of subsidiaries located outside 
the euro zone are converted into euros. therefore, period-to-
period changes in average exchange rates may cause transla-
tion effects that have a significant impact on, for example, rev-
enue, segment results (eBit) and assets and liabilities of the 
group. unlike exchange rate transaction risk, exchange rate 
translation risk does not necessarily affect future cash flows. 
the group’s equity position reflects changes in book values 
caused by exchange rates. in general, Daimler does not hedge 
against exchange rate translation risk.

Interest rate risk 
Daimler uses a variety of interest rate sensitive financial instru-
ments to manage the liquidity needs of the group. A substan-
tial volume of interest rate sensitive assets and liabilities 
results from the leasing and sales financing business operated 
by the Daimler mobility segment. the Daimler mobility compa-
nies enter into transactions with customers that primarily 
result in fixed-rate receivables. Daimler’s general policy is to 
match funding in terms of maturities and interest rates wher-
ever economically feasible. however, for a limited portion of 
the receivables portfolio in selected and developed markets, 
Daimler mobility does not match funding in terms of maturities 
in order to take advantage of market opportunities. As a result, 
the Daimler group is exposed to risks due to changes in inter-
est rates.

An asset/liability committee consisting of members of the 
Daimler mobility, mercedes-Benz Cars & vans and Daimler 
trucks & Buses segments and the Corporate treasury depart-
ment manages the interest rate risk by setting targets for the 
interest rate risk position. the treasury Risk management 
department and the local Daimler companies are jointly 
responsible for achieving these targets. As separate functions, 
the treasury Controlling and the Daimler mobility Controlling & 
Reporting department monitors target achievement on a 
monthly basis. in order to achieve the targeted interest rate 
risk positions in terms of maturities and interest rate fixing 
periods, Daimler also uses derivative financial instruments 
such as interest rate swaps. Daimler assesses its interest rate 
risk position by comparing assets and liabilities for corre-
sponding maturities, including the impact of the relevant deriv-
ative financial instruments.

Derivative financial instruments are also used in conjunction 
with the refinancing related to the automotive segments and 
liquidity management. Daimler steers the funding activities of 
the automotive and financial services businesses at the group 
level.

table  D.86 shows the period-end, high, low and average 
value-at-risk figures of the interest rate risk for the 2020 and 
2019 portfolios of interest rate sensitive financial instruments 
and derivative financial instruments of the group, including the 
financial instruments of the leasing and sales financing busi-
ness. lease liabilities are not included in the value at risk of 
the interest rate risk. these leasing liabilities have a fixed inter-
est rate and changes in interest rates therefore have no effect 
on the group’s net profit. the average values have been com-
puted on an end-of-quarter basis.

During the year, the change in the value at risk of interest rate 
sensitive financial instruments was primarily determined by the 
development of interest rate volatilities.
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Hedge accounting. When designating derivative financial instru-
ments, a hedge ratio of 1 is generally applied. the respective 
volumes, interest curves and currencies of the hedged item 
and the hedging instrument as well as maturity dates are 
matched. in the case of combined derivative financial instru-
ments for interest currency hedges, the cross-currency basis 
spread is not designated into the hedge relationship, but 
deferred as a hedging cost in other comprehensive income and 
recognized in profit or loss over the hedge term. the group 
ensures an economic relationship between the underlying 
transaction and the hedging instrument by ensuring consis-
tency of interest rates, maturity terms and nominal amounts. 
the effectiveness of the hedge is assessed at the beginning 
and during the economic relationship using the hypothetical 
derivative method. possible sources of ineffectiveness of the 
hedge relationship are:

–  effects of the credit risk on the fair value of the derivative 
instrument in use which are not reflected in the change in 
the hedged interest rate risk.

–  Changes in the parameters of the underlying hedged transac-
tions.

Commodity price risk 
Daimler is exposed to the risk of changes in commodity prices 
in connection with procuring raw materials and manufacturing 
supplies used in production. A small portion of the raw mate-
rial price risk, primarily relating to forecasted procurement of 
certain metals, is hedged with the use of derivative financial 
instruments.

For precious metals, central commodity management shows 
an unhedged position of 80% of the forecasted commodity pur-
chases at year-end 2020 for calendar year 2021. the corre-
sponding figure at year-end 2019 was 55% for calendar year 
2020.

table  D.86 shows the period-end, high, low and average 
value-at-risk figures for the 2020 and 2019 portfolio of deriva-
tive financial instruments used to hedge raw material price 
risk. Average exposure has been computed on an end-of-quar-
ter basis. the transactions underlying the derivative financial 
instruments are not included in the value-at-risk presentation. 
see also table  D.82. 

in 2020, the development of the value at risk from commodity 
hedging was driven in the first quarter by an increase in volatil-
ities and hedging volume. subsequently, volatilities as well as 
the hedging volume decreased gradually and so did the value 
at risk.

Hedge accounting. When designating currency derivative finan-
cial instruments, Daimler generally applies a hedge ratio of 1. 
the respective volumes and parameters relevant for the valua-
tion of the hedged item and the hedging instrument as well as 
maturity dates are matched. the group ensures an economic 
relationship between the hedged item and the hedging instru-
ment by ensuring consistency of volumes, parameters relevant 
for valuation and maturity terms. effectiveness is assessed at 
initial designation and during the hedge term. possible sources 
of ineffectiveness of the hedge relationship are:

–  effects of the credit risk on the fair value of the derivative 
instrument in use which are not reflected in the change in 
the hedged commodity price risk.

–  Changes in the timing of the hedged transactions.

Equity price risk 
Daimler predominantly holds investments in shares of compa-
nies which are classified as long-term investments, some of 
which are accounted for using the equity method, such as 
BAiC motor. these investments are not included in a market 
risk assessment by the group.
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34. segment reporting

Reportable segments 
until December 31, 2019, the group’s reportable segments 
were mercedes-Benz Cars, Daimler trucks, mercedes-Benz 
vans, Daimler Buses and Daimler mobility. since January 1, 
2020, the group’s activities are divided into the segments 
mercedes-Benz Cars, mercedes-Benz vans, Daimler trucks & 
Buses and Daimler mobility. this corresponds to the internal 
reporting and organizational structure. the mercedes-Benz 
Cars and mercedes-Benz vans segments are aggregated due 
to their comparable long term average return on sales as well 
as their comparable revenue development and capital inten-
sity. in addition, both segments are comparable with regard to 
the nature of the products and services offered as well as their 
brands, sales channels and customer profiles.

in order to ensure that the figures for 2020 are comparable 
with the prior-year figures, the figures for 2019 have been 
adjusted to the new segment structure. internal supply rela-
tionships within the new segments have been taken into 
account. Furthermore, in the figures for the previous year, the 
effects of certain legal issues and equity investments not pre-
viously allocated to the segments have been reclassified from 
the reconciliation to the vehicle segments.

the mercedes-Benz Cars & vans segment develops, manufac-
tures and sells passenger cars comprising premium and luxury 
vehicles of the mercedes-Benz brand including the brands 
mercedes-Amg, mercedes-maybach and mercedes-eQ as well 
as small cars under the smart brand. the mercedes me brand 
comprises the ecosystem of mercedes-Benz. the vans are 
mainly sold under the mercedes-Benz and Freightliner brands.

the Daimler trucks & Buses segment develops, manufactures 
and sells trucks under the mercedes-Benz, Freightliner, Fuso, 
Western star and BharatBenz brands. the segment’s product 
range also includes buses of the mercedes-Benz, setra, 
thomas Built Buses and Fuso brands, as well as bus chassis.

the vehicle segments also sell related spare parts and acces-
sories.

the Daimler mobility segment supports the sales of the 
group’s vehicle segments worldwide. its product portfolio pri-
marily comprises tailored financing and leasing packages for 
end-customers and dealers, brokering of automotive insurance 
and banking services. the segment also provides services 
such as fleet management in europe, which primarily takes 
place through the Athlon brand. Furthermore, Daimler mobility 
is active in the area of innovative mobility services.

Internal management and reporting structure 
the internal management and reporting structure at the 
Daimler group is principally based on the accounting policies 
that are described in E Note 1 in the summary of significant 
accounting policies according to iFRs.

the measure of the group’s profit or loss used by Daimler’s 
management and reporting structure is referred to as “eBit”. 
eBit comprises gross profit, selling and general administrative 
expenses, research and non-capitalized development costs, 
other operating income/expense, and the profit/loss on 
equity-method investments, net, as well as other financial 
income/expense, net.

As of the 2020 financial year, the effects of capitalized borrow-
ing costs are recognized in eBit as well as in the group’s assets 
and the assets of the segments. to ensure comparability of the 
figures for the 2020 financial year with those of the previous 
year, the figures reported for 2019 have been adjusted accord-
ingly.

intersegment revenue is generally recorded at prices that 
approximate market terms.

transactions between the segments are generally eliminated in 
the reconciliation. the elimination of effects connected with 
intra-group transfers of equity investments takes place in the 
segments involved. the effects on earnings at the group are 
recognized upon completion of the external transaction in the 
corresponding segment. some simplifications have been made 
in the segment reporting with regard to accounting for leases 
in connection with intra-group transactions.

segment assets principally comprise all assets. the vehicle 
segments’ assets exclude income tax assets, assets from 
defined-benefit pension plans and other post-employment 
benefit plans, and certain financial assets (including liquidity). 
segment liabilities principally comprise all liabilities. the vehi-
cle segments’ liabilities exclude income tax liabilities, liabilities 
from defined benefit pension plans and other post-employment 
benefit plans, and certain financial liabilities (including financ-
ing liabilities).

the residual value risks associated with the group’s operating 
leases and finance lease receivables are generally borne by the 
vehicle segments that manufactured the leased equipment. 
Risk sharing is based on agreements between the respective 
vehicle segments and Daimler mobility; the terms vary by vehi-
cle segment and geographic region.

Non-current assets consist of intangible assets, property, 
plant and equipment and equipment on operating leases.

Capital expenditures for intangible assets and property, plant 
and equipment reflect the cash-effective additions to these 
intangible assets and property, plant and equipment as far as 
they do not relate to capitalized borrowing costs or goodwill.
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Depreciation and amortization may also include impairments 
insofar as they do not relate to goodwill impairment according 
to iAs 36.

Amortization of capitalized borrowing costs is not included in 
the amortization of intangible assets or depreciation of prop-
erty, plant and equipment.

Reconciliation 
the reconciliation includes functions and services provided by 
the group’s headquarters as well as by other companies of the 
group not allocated to the segments. in addition, the reconcili-
ation includes projects managed by headquarters.

table  D.87 presents segment information at and for the 
years ended December 31, 2020 and 2019.

D.87
Segment information

mercedes-Benz 
Cars & vans

Daimler 
trucks & Buses

Daimler 
mobility

total 
segments

Recon- 
ciliation

Daimler 
group

in millions of euros

2020
external revenue 95,247 33,246 25,816 154,309 - 154,309
intersegment revenue 3,329 1,425 1,883 6,637 -6,637 -
total revenue 98,576 34,671 27,699 160,946 -6,637 154,309

segment profit/loss (eBit) 5,172 525 1,436 7,133 -530 6,603
 thereof profit/loss 
 on equity-method 
 investments 1,410 50 -360 1,100 -303 797
 thereof profit/loss from 
 compounding and effects 
 from changes in discount 
 rates of provisions for 
 other risks -117 -49 -2 -168 - -168

segment assets 91,360 24,830 161,265 277,455 -19,681 257,774
 thereof carrying amounts 
 of equity-method 
 investments 3,586 527 746 4,859 330 5,189

segment liabilities 60,168 17,000 146,950 224,118 -22,448 201,670

Additions to 
non-current assets 15,965 2,104 13,264 31,333 -90 31,243
 thereof investments in 
 intangible assets 2,611 160 49 2,820 -1 2,819
 thereof investments in property, 
 plant and equipment 4,862 789 39 5,690 51 5,741
Depreciation and amortization of 
non-current assets 8,893 2,108 7,204 18,205 -62 18,143
 thereof amortization 
 of intangible assets 2,038 294 227 2,559 - 2,559
 thereof depreciation of property, 
 plant and equipment 5,265 1,056 77 6,398 - 6,398
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mercedes-Benz 
Cars & vans

Daimler 
trucks & Buses

Daimler 
mobility

total 
segments

Recon- 
ciliation

Daimler 
group

in millions of euros

2019
external revenue 103,453 42,955 26,337 172,745 - 172,745
intersegment revenue 3,444 1,474 2,309 7,227 -7,227 -
total revenue 106,897 44,429 28,646 179,972 -7,227 172,745

segment profit/loss (eBit) -109 2,672 2,140 4,703 -390 4,313
 thereof profit/loss 
 on equity-method 
 investments 1,203 2 -766 439 40 479
 thereof profit/loss from 
 compounding and effects 
 from changes in discount 
 rates of provisions for 
 other risks -164 -71 -3 -238 - -238

segment assets 94,490 27,978 174,821 297,289 -18,684 278,605
 thereof carrying amounts 
 of equity-method 
 investments 3,640 537 1,107 5,284 665 5,949

segment liabilities 61,192 17,553 159,838 238,583 -22,258 216,325

Additions to 
non-current assets 19,761 2,697 16,254 38,712 -4 38,708
 thereof investments in 
 intangible assets 3,390 143 103 3,636 - 3,636
 thereof investments in property, 
 plant and equipment 5,869 1,105 87 7,061 138 7,199
Depreciation and amortization of 
non-current assets 7,877 2,087 6,763 16,727 87 16,814
 thereof amortization 
 of intangible assets 2,014 285 82 2,381 - 2,381
 thereof depreciation of property, 
 plant and equipment 4,259 1,031 72 5,362 8 5,370
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Reconciliation 
Reconciliation of the segments amounts to relevant amounts 
for the group is shown in table  D.88.

in 2020, the line item Other corporate items primarily com-
prises expenses of €86 million in connection with ongoing 
cost-optimization programs. in the prior year, amongst others, 
expenses in connection with “project Future” were included.

Revenue and non-current assets by region 
With respect to information on geographical regions, revenue 
is allocated to countries based on the location of the customer; 
non-current assets are presented according to the physical 
location of these assets.

Revenue from external customers and non-current assets by 
region are shown in table  D.89.

D.88
Reconciliation to Group figures

2020 2019
in millions of euros

total of segments’ profit (eBit) 7,133 4,703
 profit/loss on equity-method 
 investments1 -303 40
 other corporate items -349 -401
 eliminations 122 -29
group eBit 6,603 4,313

total of segments’ assets 277,455 297,289
 Carrying amount of equity-method 
 investments2 330 665
 income tax assets3 5,615 5,658
 other corporate items and 
 eliminations -25,626 -25,007
segment assets group 257,774 278,605
 unallocated financial assets 
 (including liquidity) and assets 
 from pensions and similar 
 obligations3 27,963 23,833
total assets group 285,737 302,438

total of segments’ liabilities 224,118 238,583
 income tax liabilities3 3,499 3,099
 other corporate items and 
 eliminations -25,947 -25,357
segment liabilities group 201,670 216,325
 unallocated financial liabilities 
 and liabilities from pensions 
 and similar obligations3 21,819 23,272
 total equity group 62,248 62,841
total equity and liabilities group 285,737 302,438
1 in the year 2020, the impairment of Daimler’s equity investment in BAiC 

motor of €330 million is included.
2 this mainly comprises the carrying amount of the investment in 

BAiC motor.
3 unless allocated to Daimler mobility.

D.89
Revenue and non-current assets by region

Revenue Non-current assets
2020 2019 2020 2019

in millions of euros

europe 64,226 69,541 68,456 69,478
 thereof germany 25,262 26,339 49,819 49,335
North America 42,937 52,196 24,764 28,497
 thereof united states 37,801 45,422 21,979 25,228
Asia 39,944 40,657 4,189 4,565
 thereof China 21,343 18,954 474 544
other markets 7,202 10,351 1,788 2,063

154,309 172,745 99,197 104,603
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35. Capital management

Net assets and value added represent the basis for capital man-
agement at Daimler. the assets and liabilities of the segments in 
accordance with iFRs provide the basis for the determination of 
net assets at group level. the vehicle segments are accountable 
for the operational net assets; all assets, liabilities and provi-
sions which they are responsible for in day-to-day operations 
are therefore allocated to them. performance measurement at 
Daimler mobility is on an equity basis, in line with the usual 
practice in the banking business. Net assets at group level addi-
tionally include assets and liabilities from income taxes as well 
as other corporate items and eliminations.

the average annual net assets are calculated from the average 
quarterly net assets. the average quarterly net assets are cal-
culated as an average of the net assets at the beginning and 
the end of the quarter and are shown in table  D.90.

the cost of capital of the group’s average net assets is 
reflected in value added. value added shows the extent to 
which the group achieves or exceeds the minimum return 
requirements of the shareholders and creditors, thus creating 
additional value. the required rate of return on net assets, and 
thus the cost of capital, are derived from the minimum rates of 
return that investors expect on their invested capital. the 
group’s cost of capital comprises the cost of equity as well as 
the costs of debt and pension obligations unless these are allo-
cated to Daimler mobility; in addition, the expected returns on 
liquidity and on the plan assets of the pension funds which are 
not allocated to Daimler mobility are considered with the oppo-
site sign. in the reporting period, the cost of capital used for 
our internal capital management amounted to 8% after taxes.

the objective of capital management is to increase value 
added, among other things, by optimizing the cost of capital. 
this is achieved on the one hand by the management of the net 
assets, e.g., by optimizing working capital, which is within the 
operational responsibility of the segments. in addition, taking 
into account legal regulations, Daimler strives to optimize the 
costs and risks of its capital structure and, consequently, the 
cost of capital, with due consideration of applicable law. exam-
ples of this include a balanced relationship between equity and 
financial liabilities as well as an appropriate level of liquidity, 
oriented towards the operational requirements.

36. earnings per share

the calculation of basic and diluted earnings per share is 
based on net profit attributable to shareholders of Daimler Ag. 
Following the expiration of the stock option plan in 2014, dilu-
tive effects no longer exist. the profit attributable to share-
holders of Daimler Ag (basic and diluted) amounts to 
€3,627 million (2019: €2,377 million). the weighted average 
number of shares outstanding (basic and diluted) amounts to 

1,069.8 million (2019: 1,069.8 million).

D.90
Average net assets

2020 2019
in millions of euros

 mercedes-Benz Cars & vans 32,768 35,070
 Daimler trucks & Buses 9,513 10,921
 Daimler mobility1 14,601 13,961
Net assets of the segments 56,882 59,952
 equity-method 
 investments2 463 662
 Assets and liabilities 
 from income taxes3 2,088 2,720
 other corporate items 
 and eliminations3 436 448
Net assets Daimler group 59,869 63,782
1 equity.
2 unless allocated to the segments.
3 unless allocated to Daimler mobility.
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37. Related party disclosures

Related parties (companies or persons) are deemed to be 
associated companies, joint ventures and unconsolidated sub-
sidiaries, as well as persons who exercise a significant influ-
ence on the financial and business policy of the Daimler group. 
the latter category includes all persons in key positions and 
their close family members. At the Daimler group, those per-
sons are the members of the Board of management and of the 
supervisory Board.

Related companies 
Business transactions with related companies are generally 
carried out at market terms. most of the goods and services 
supplied between the group and related companies comprise 
transactions with associated companies and joint ventures and 
are shown in table  D.91.

Associated companies 
As shown in table  D.91, the business relationships with 
associated companies mainly relate to lsh Auto international 
limited (lshAi) and Beijing Benz Automotive Co., ltd. (BBAC), 
which are allocated to the mercedes-Benz Cars & vans seg-
ment.

Joint ventures 
in business relationships with joint ventures, significant sales 
of goods and services took place with Fujian Benz Automotive 
Co., ltd. (FBAC), which is allocated to the mercedes-Benz Cars 
& vans segment, and with DAimleR KAmAZ Rus ooo, which 
is allocated to the Daimler trucks & Buses segment. in addi-
tion, other operating income of €154 million resulted from the 
contribution of the smart brand to the joint venture smart 
Automobile Co., ltd. in the year 2020.

E Note 13 provides further details of the business operations 
of the significant associated companies and joint ventures, as 
well as significant transactions in the years 2020 and 2019.

Contributions to plan assets 
Daimler pension trust e.v. manages the plan assets on a fidu-
ciary basis to cover pension obligations in germany and is 
therefore a related company of the Daimler group. Another 
related company is Daimler pensionsfonds Ag. Daimler Ag 
bears non-significant expenses and provides services for both 
companies. see also E Note 22 for further information.

Related persons 
throughout the world, the group has business relationships 
with numerous entities that are customers and/or suppliers of 
the group. those customers and/or suppliers include compa-
nies that have a connection with some of the members of the 
Board of management or of the supervisory Board and close 
family members of those board members of Daimler Ag or of 
its subsidiaries.

Board of management and supervisory Board members and 
close family members of those board members may also pur-
chase goods and services from Daimler Ag or its subsidiaries 
as customers. When such business relationships exist, trans-
actions are concluded at market terms.

see E Note 38 for information on the remuneration of the 
board members.

D.91
Transactions with related companies

sales of goods 
and services 

and other income

purchase of goods 
and services 

and other expense Receivables payables
at December 31,1 at December 31,2

2020 2019 2020 2019 2020 2019 2020 2019
in millions of euros

Associated companies 13,826 13,505 791 628 2,946 3,324 101 116
 thereof lshAi 6,988 7,230 500 476 713 1,288 17 24
 thereof BBAC 6,477 5,880 274 132 2,178 1,966 76 78
Joint ventures 1,296 884 439 187 273 213 131 78
1 After total loss allowances of €70 million (2018: €66 million).
2 including liabilities from default risks from guarantees for related parties.
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38. Remuneration of the members of the  
Board of management and the  
supervisory Board
Remuneration granted in 2020 to the members of the Board of 
management and the supervisory Board who were active in 
2020 is shown in table  D.92.

expenses for variable remuneration of the Board of manage-
ment with a long-term incentive effect, as shown in table 
 D.92, result from the ongoing measurement at fair value at 
each balance sheet date of all rights granted and not yet due 
under the performance phantom share plans (ppsp), i.e., for 
the plans of the years 2017 to 2020. in 2020, the active mem-
bers of the Board of management were granted 215,743 (2019: 
266,128) phantom shares in connection with the ppsp; the fair 
value of these phantom shares at the grant date was €9.2 mil-
lion (2019: €13.3 million). see E Note 21 for additional infor-
mation on share-based payment of the members of the Board 
of management.

According to section 314 subsection 1 No. 6a of the german 
Commercial Code (hgB), the overall remuneration granted to 
the members of the Board of management, excluding service 
cost resulting from entitlements to post-employment benefits, 
amounted to €28.1 million (2019: €24.2 million).

the members of the supervisory Board are solely granted 
short-term fixed remuneration for their board and committee 
activities, the amounts of which depend on their functions in 
the supervisory Board. With the exception of remuneration 
paid to the members representing the employees in accor-
dance with their contracts of employment, no remuneration 
was paid in 2020 for services provided personally beyond 
board and committee activities, in particular for advisory or 
agency services.

the members of the Board of management do not receive any 
remuneration for their board activities in the boards of the sub-
sidiaries. these activities are compensated by the remunera-
tion at Daimler Ag.

No advance payments or loans were made or abated to mem-
bers of the Board of management or to the members of the 
supervisory Board of Daimler Ag in 2020.

the payments made in 2020 to former members of the Board 
of management of Daimler Ag and their survivors amounted to 
€26.0 million (2019: €19.5 million). the pension provisions for 
former members of the Board of management and their survi-
vors amounted to €362.5 million as of December 31, 2020 
(2019: €355.8 million).

information regarding the remuneration of the members of the 
Board of management and of the supervisory Board is dis-
closed on an individual basis in the Remuneration Report, 
which is part of the Combined management Report.  
E Combined management Report with Non-Financial  
statement

D.92
Remuneration of the members of the Board of Management 
and the Supervisory Board

2020 2019
in millions of euros

Remuneration of the Board of 
management
 Fixed remuneration 
 (base salary)1 7.8 8.9
 short-term variable 
 remuneration 
 (50% of annual bonus) 5.6 1.0
 mid-term variable 
 remuneration 
 (50% of annual bonus, “deferral”) 5.5 0.9
 variable remuneration with 
 a long-term incentive effect (ppsp) 7.3 11.7
 post-employment 
 benefits 
 (service cost) 2.1 2.0
 termination 
 benefits - -

28.3 24.5

Remuneration of the supervisory Board2 5.5 4.6
33.8 29.1

1 With consideration of the voluntary waiver by the Board of management of 
20% of the fixed remuneration from April 1 to December 31, 2020.

2 With consideration of the voluntary waiver by the supervisory Board of 
20% of the fixed remuneration and of the attendance fee from April 1 to 
December 31, 2020 and including remuneration for the members of the 
supervisory Boards of mercedes-Benz Ag and of Daimler truck Ag pursu-
ant to section 314 subsection 1 No. 6a of the german Commercial Code 
(hgB).
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39. Auditor fees

the shareholders of Daimler Ag elected Kpmg Ag Wirtschafts-
prüfungsgesellschaft as the external auditor at the Annual 
shareholders’ meeting held on July 8, 2020. table  D.93 
shows the fees for services provided by Kpmg Ag Wirtschafts-
prüfungsgesellschaft and the companies of the worldwide 
Kpmg network to Daimler Ag, the consolidated subsidiaries as 
well as joint operations.

Audit services relate to the audit of Daimler group’s Consoli-
dated Financial statements and the year-end financial state-
ments, as well as to all services required for the audit including 
the reviews of interim financial statements, the accounting-
related audit of the internal control system, and accounting-
related reviews of the introduction of it systems and pro-
cesses.

other attestation services were particularly provided for volun-
tary project-supporting audits of it systems and processes, 
audits in connection with compliance management systems, or 
the issuance of comfort letters.

tax services primarily relate to value-added tax advisory.

other services were mainly commissioned in connection with 
it and process consulting and quality assurance not relevant to 
accounting.

the decrease in auditor fees compared to the previous year is 
among other things due to the expenses in 2019 in connection 
with “project Future.”

40. events after the reporting period

Examination of a spin-off and separate listing of Daimler 
Truck
on February 3, 2021, the Board of management of Daimler Ag 
decided, with the consent of the supervisory Board, to exam-
ine the spin-off of Daimler trucks & Buses including significant 
parts of the related financial services business (Daimler truck), 
and to begin preparations for a separate listing of Daimler 
truck before the end of 2021. Within the framework of the pro-
posed transaction, Daimler intends to transfer a majority inter-
est in Daimler truck to its shareholders. shareholder approval 
could be granted at an extraordinary shareholders’ meeting of 
Daimler Ag at the end of the third quarter of 2021. Daimler 
intends to maintain a minority interest in Daimler truck.

subject to the approval of the respective boards, the scope to 
be spun off is expected to be allocated to discontinued opera-
tions as of the third quarter of 2021. the amount of income to 
be recognized in connection with the spin-off cannot be reli-
ably determined at present.

41. Additional information

German Corporate Governance Code 
the Board of management and the supervisory Board of 
Daimler Ag have issued a declaration pursuant to section 161 
of the german stock Corporation Act (Aktg) and have made it 
permanently available to their shareholders on Daimler’s web-
site at w https://www.daimler.com/documents/company/
corporate-governance/declarations/daimler-declaration-
en-12-2020.pdf.

Information on investments 
the statement of investments of the Daimler group pursuant 
to section 313 subsection 2 Nos. 1-6 of the german Commer-
cial Code (hgB) is presented in table  F.94. in general, coop-
erations without an equity interest are not reported. informa-
tion on equity and earnings and information on investments 
pursuant to section 313 subsection 2 No. 4 of the german 
Commercial Code is omitted insofar as, pursuant to section 
313 subsection 3 sentence 4 of the hgB, such information is 
of minor relevance for a fair presentation of the profitability, 
liquidity and capital resources or financial position of the 
Daimler group. in addition, the statement of investments indi-
cates which consolidated companies make use of the exemp-
tion pursuant to section 264 subsection 3 of the hgB and/or 
section 264b of the hgB. the Consolidated Financial state-
ments of Daimler Ag release those subsidiaries from the 
requirements that would otherwise apply.

D.93
Auditor fees

2020 2019
in millions of euros

Audit services 42 52
 thereof Kpmg Ag 
 Wirtschaftsprüfungsgesellschaft 23 28
other attestation services 7 15
 thereof Kpmg Ag 
 Wirtschaftsprüfungsgesellschaft 5 12
tax services 2 2
 thereof Kpmg Ag 
 Wirtschaftsprüfungsgesellschaft . 1
other services 1 6
 thereof Kpmg Ag 
 Wirtschaftsprüfungsgesellschaft 1 4

52 75

https://www.daimler.com/documents/company/corporate-governance/declarations/daimler-declarationen-12-2020.pdf
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D.94
Name of the company Domicile, country equity interest 

in percent1
Footnote

I. Consolidated subsidiaries

Accumotive gmbh & Co. Kg Kamenz, germany 100.00 5

Athlon Beheer international B.v. schiphol, Netherlands 100.00

Athlon Beheer Nederland B.v. schiphol, Netherlands 100.00

Athlon Car lease Belgium N.v. machelen, Belgium 100.00

Athlon Car lease international B.v. schiphol, Netherlands 100.00

Athlon Car lease italy s.R.l. Rome, italy 100.00

Athlon Car lease Nederland B.v. schiphol, Netherlands 100.00

Athlon Car lease polska sp. z o.o. Warsaw, poland 100.00

Athlon Car lease portugal, lda oeiras, portugal 100.00

Athlon Car lease Rental services B.v. schiphol, Netherlands 100.00

Athlon Car lease Rental services Belgium N.v. machelen, Belgium 100.00

Athlon Car lease s.A.s. le Bourget, France 100.00

Athlon Car lease spain, s.A. Alcobendas, spain 100.00

Athlon Dealerlease B.v. hoofddorp, Netherlands 100.00

Athlon France s.A.s. le Bourget, France 100.00

Athlon germany gmbh Düsseldorf, germany 100.00

Athlon mobility Consultancy B.v. schiphol, Netherlands 100.00

Athlon mobility Consultancy N.v. machelen, Belgium 100.00

Athlon mobility services uK limited milton Keynes, united Kingdom 100.00

Athlon Rental germany gmbh Düsseldorf, germany 100.00

Athlon sweden AB malmö, sweden 100.00

Athlon switzerland Ag schlieren, switzerland 100.00

Atlantis Foundries (pty.) ltd. Atlantis industria, south Africa 100.00

Banco mercedes-Benz do Brasil s.A. são paulo, Brazil 100.00

Brooklands estates management limited milton Keynes, united Kingdom 100.00

Campo largo Comercio de veículos e peças ltda. Campinas, Brazil 100.00

CARs technik & logistik gmbh Wiedemar, germany 100.00 5

CliDet No 1048 (proprietary) limited Centurion, south Africa 100.00

DA investments Co. llC Wilmington, usA 100.00

DAF investments, ltd. Wilmington, usA 100.00

Daimler Ag & Co. Anlagenverwaltung ohg schönefeld, germany 100.00 5, 7

Daimler Australia/pacific pty. ltd. melbourne, Australia 100.00

Daimler Brand & ip management gmbh & Co. Kg stuttgart, germany 100.00 5

Daimler Buses North America inc. oriskany, usA 100.00

Daimler Canada Finance inc. montreal, Canada 100.00

Daimler Canada investments Company halifax, Canada 100.00

Daimler Capital services llC Wilmington, usA 100.00

Daimler Ceská republika holding s.r.o. prague, Czech Republic 100.00

Daimler Colombia s. A. Bogota D.C., Colombia 100.00

Daimler Commercial vehicles south east Asia pte. ltd. singapore, singapore 100.00

Daimler Compra y manufactura mexico s. de R.l. de C.v. mexico City, mexico 100.00

Daimler export and trade Finance gmbh Berlin, germany 100.00 5

Daimler Finance North America llC Wilmington, usA 100.00

Daimler Financial services Africa & Asia pacific ltd. singapore, singapore 100.00

Daimler Financial services india private limited Chennai, india 100.00

Daimler Financial services investment Company llC Wilmington, usA 100.00

Daimler Financial services méxico, s. de R.l. de C.v. mexico City, mexico 100.00

Daimler Financial services, s.A. de C.v., s.o.F.o.m., e.N.R. mexico City, mexico 100.00

Daimler Fleet management gmbh stuttgart, germany 100.00 5

Daimler Fleet management singapore pte. ltd. singapore, singapore 100.00

Daimler Fleet management south Africa (pty.) ltd. i. l. Centurion, south Africa 65.00 4

Daimler Fleet services A.s. istanbul, turkey 100.00

Daimler greater China ltd. Beijing, China 100.00

Daimler grund services gmbh schönefeld, germany 100.00 5

Daimler india Commercial vehicles private limited Chennai, india 100.00

Daimler insurance Agency llC Wilmington, usA 100.00
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Daimler insurance services gmbh stuttgart, germany 100.00 5

Daimler insurance services uK limited milton Keynes, united Kingdom 100.00

Daimler international Finance B.v. utrecht, Netherlands 100.00

Daimler international Nederland B.v. utrecht, Netherlands 100.00

Daimler investments us llC Wilmington, usA 100.00

Daimler ladungsträger gmbh Böblingen, germany 100.00 5

Daimler manufactura, s. de R.l. de C.v. mexico City, mexico 100.00

Daimler mexico, s.A. de C.v. mexico City, mexico 100.00

Daimler mobility & technology service Co., ltd. Beijing, China 100.00

Daimler mobility Ag stuttgart, germany 100.00 5

DAimleR moBility AustRAliA pty ltD melbourne, Australia 100.00

Daimler mobility Brasil holding s.A. são paulo, Brazil 100.00

Daimler mobility services gmbh leinfelden-echterdingen, germany 100.00 5

Daimler Nederland B.v. utrecht, Netherlands 100.00

Daimler Nederland holding B.v. utrecht, Netherlands 100.00

Daimler North America Corporation Wilmington, usA 100.00

Daimler North America Finance Corporation Newark, usA 100.00

Daimler Northeast Asia parts trading and services Co., ltd. Beijing, China 100.00

Daimler parts Brand gmbh stuttgart, germany 100.00 5

Daimler Re Brokers gmbh Bremen, germany 74.90 5

Daimler Re insurance s.A. luxembourg luxembourg, luxembourg 100.00

Daimler Real estate gmbh Berlin, germany 100.00 5

Daimler Retail Receivables llC Farmington hills, usA 100.00

DAimleR seRviCios CoRpoRAtivos meXiCo s. De R.l. De C.v. mexico City, mexico 100.00

Daimler south east Asia pte. ltd. singapore, singapore 100.00

Daimler truck Ag stuttgart, germany 100.00 5

Daimler truck and Bus Australia pacific pty. ltd. mulgrave, Australia 100.00

DAimleR tRuCK AND Bus holDiNg AustRAliA pACiFiC pty ltD melbourne, Australia 100.00

Daimler truck China limited Beijing, China 100.00

Daimler truck Fuel Cell gmbh & Co. Kg Kirchheim unter teck, germany 100.00 5

Daimler truck vermögens- und Beteiligungsgesellschaft mbh stuttgart, germany 100.00 5

Daimler trucks & Buses us holding llC Wilmington, usA 100.00

Daimler trucks and Buses (China) ltd. Beijing, China 100.00

Daimler trucks and Buses southern Africa (pty) ltd Zwartkop, south Africa 100.00

Daimler trucks Canada ltd. mississauga, Canada 100.00

Daimler trucks Korea ltd. seoul, south Korea 100.00

Daimler trucks North America llC portland, usA 100.00

Daimler trucks Remarketing Corporation portland, usA 100.00

Daimler trucks Retail trust 2019-1 Wilmington, usA 0.00 3

Daimler trucks Retail trust 2020-1 Wilmington, usA 0.00 3

Daimler trust holdings llC Farmington hills, usA 100.00

Daimler trust leasing Conduit llC Wilmington, usA 100.00

Daimler trust leasing llC Farmington hills, usA 100.00

Daimler uK limited milton Keynes, united Kingdom 100.00

Daimler vans hong Kong limited hong Kong, China 67.55

Daimler vans usA, llC Wilmington, usA 100.00

Daimler vehículos Comerciales mexico s. de R.l. de C.v. mexico City, mexico 100.00

Daimler vermögens- und Beteiligungsgesellschaft mbh stuttgart, germany 100.00 5

Daimler verwaltungsgesellschaft für grundbesitz mbh schönefeld, germany 100.00 5

Daimler vorsorge und versicherungsdienst gmbh Berlin, germany 100.00 5

Detroit Diesel Corporation Detroit, usA 100.00

Detroit Diesel Remanufacturing llC Detroit, usA 100.00

DtFC holding gmbh stuttgart, germany 100.00 5

ehg elektroholding gmbh stuttgart, germany 100.00 5

evoBus (schweiz) Ag Winterthur, switzerland 100.00

evoBus (u.K.) ltd. Coventry, united Kingdom 100.00

evoBus Austria gmbh Wiener Neudorf, Austria 100.00

evoBus Belgium N.v. Kobbegem-Asse, Belgium 100.00
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evoBus Ceská republika s.r.o. prague, Czech Republic 100.00

evoBus Danmark A/s Koege, Denmark 100.00

evoBus France s.A.s.u. sarcelles, France 100.00

evoBus gmbh stuttgart, germany 100.00 5

evoBus ibérica, s.A.u. sámano, spain 100.00

evoBus italia s.p.A. Bomporto, italy 100.00

evoBus Nederland B.v. Nijkerk, Netherlands 100.00

evoBus polska sp. z o.o. Wolica, poland 100.00

evoBus portugal, s.A. mem martins, portugal 100.00

evoBus sverige AB vetlanda, sweden 100.00

FotiC - mB leasing No. 1 single Fund trust Beijing, China 0.00 3

Freightliner Custom Chassis Corporation gaffney, usA 100.00

Friesland lease B.v. Drachten, Netherlands 51.11

grundstücksverwaltungsgesellschaft Daimler Ag & Co. Alpha 1 ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. Alpha 2 ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. Alpha 3 ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. Alpha 4 ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. Alpha 5 ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. Alpha 6 ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. Alpha 7 ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. Beta ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. Delta ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. epsilon ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. gamma 1 ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. gamma 2 ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. gamma 3 ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft Daimler Ag & Co. gamma 4 ohg schönefeld, germany 100.00 5, 7

grundstücksverwaltungsgesellschaft evoBus gmbh & Co. ohg schönefeld, germany 100.00 5, 7

interleasing luxembourg s.A. Windhof, luxembourg 100.00

Koppieview property (pty) ltd Zwartkop, south Africa 100.00

lBBW Am – Daimler Re insurance luxembourg, luxembourg 0.00 3

lBBW Am – mBveXW stuttgart, germany 0.00 3

leoNie Fsm DvB gmbh stuttgart, germany 100.00 5

mascot truck parts Canada ltd (2017) mississauga, Canada 100.00

mascot truck parts usA llC Wilmington, usA 100.00

mBarc Credit Canada inc. mississauga, Canada 100.00

mBlD mercedes-Benz leasing Deutschland gmbh stuttgart, germany 100.00 5

mDC power gmbh Kölleda, germany 100.00 5

mercedes Amg high performance powertrains ltd Brixworth, united Kingdom 100.00

mercedes Benz otomotiv ticaret ve hizmetler A.s. istanbul, turkey 66.91

mercedes pay Ag Zug, switzerland 100.00

mercedes pay s.A. – in liquidation luxembourg, luxembourg 100.00 4

mercedes-Amg gmbh Affalterbach, germany 100.00 5

mercedes-Benz - Aluguer de veículos, lda. mem martins, portugal 100.00

mercedes-Benz (China) ltd. Beijing, China 75.00

mercedes-Benz (thailand) limited Bangkok, thailand 100.00

mercedes-Benz Ag stuttgart, germany 100.00 5

mercedes-Benz Antwerpen N.v. Antwerp, Belgium 100.00

mercedes-Benz Argentina s.A.u. Buenos Aires, Argentina 100.00

mercedes-Benz Asia gmbh stuttgart, germany 100.00 5

mercedes-Benz Assuradeuren B.v. utrecht, Netherlands 100.00

mercedes-Benz Australia/pacific pty ltd melbourne, Australia 100.00

mercedes-Benz Auto Finance ltd. Beijing, China 100.00

mercedes-Benz Auto lease trust 2018-B Wilmington, usA 0.00 3

mercedes-Benz Auto lease trust 2019-A Wilmington, usA 0.00 3

mercedes-Benz Auto lease trust 2019-B Wilmington, usA 0.00 3

mercedes-Benz Auto lease trust 2020-1 Wilmington, usA 0.00 3
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mercedes-Benz Auto lease trust 2020-A Wilmington, usA 0.00 3

mercedes-Benz Auto lease trust 2020-B Wilmington, usA 0.00 3

mercedes-Benz Auto Receivables trust 2018-1 Wilmington, usA 0.00 3

mercedes-Benz Auto Receivables trust 2019-1 Wilmington, usA 0.00 3

mercedes-Benz Auto Receivables trust 2020-1 Wilmington, usA 0.00 3

mercedes-Benz Auto Receivables trust 2020-A Wilmington, usA 0.00 3

mercedes-Benz Bank Ag stuttgart, germany 100.00

mercedes-Benz Bank gmbh eugendorf, Austria 100.00

mercedes-Benz Bank polska s.A. Warsaw, poland 100.00

mercedes-Benz Bank Rus ooo moscow, Russian Federation 100.00

mercedes-Benz Bank service Center gmbh Berlin, germany 100.00 5

mercedes-Benz Banking service gmbh saarbrücken, germany 100.00 5

mercedes-Benz Belgium luxembourg s.A. Brussels, Belgium 100.00

mercedes-Benz Bordeaux s.A.s. Begles, France 100.00

mercedes-Benz Broker Argentina s.A. Buenos Aires, Argentina 99.00

mercedes-Benz Broker Biztositási Alkusz hungary Kft. Budapest, hungary 100.00

mercedes-Benz Brooklands limited milton Keynes, united Kingdom 100.00

mercedes-Benz Camiones y Buses Argentina sAu. Buenos Aires, Argentina 100.00

mercedes-Benz Canada inc. toronto, Canada 100.00

mercedes-Benz Capital Rus ooo moscow, Russian Federation 100.00

mercedes-Benz Cars & vans Brasil - indústria e Comércio De veículos ltda. são Bernardo do Campo, Brazil 100.00

mercedes-Benz Cars Ceská republika s.r.o. prague, Czech Republic 100.00

mercedes-Benz Cars uK limited milton Keynes, united Kingdom 100.00

mercedes-Benz CharterWay s.A.s. montigny-le-Bretonneux, France 100.00

mercedes-Benz CharterWay s.r.l. trent, italy 100.00

mercedes-Benz Compañía Financiera Argentina s.A. Buenos Aires, Argentina 100.00

mercedes-Benz Connectivity services gmbh stuttgart, germany 100.00 5

mercedes-Benz Corretora de seguros ltda são paulo, Brazil 100.00

mercedes-Benz Cph A/s horsholm, Denmark 100.00

mercedes-Benz Credit pénzügyi szolgáltató hungary Zrt. Budapest, hungary 100.00

mercedes-Benz Customer solutions gmbh stuttgart, germany 100.00 5

mercedes-Benz Danmark A/s Copenhagen, Denmark 100.00

mercedes-Benz Dealer Bedrijven B.v. the hague, Netherlands 100.00

mercedes-Benz do Brasil Assessoria Comercial ltda. são paulo, Brazil 100.00

mercedes-Benz do Brasil ltda. são Bernardo do Campo, Brazil 100.00

mercedes-Benz Drogenbos N.v. Drogenbos, Belgium 100.00

mercedes-Benz espana, s.A.u. Alcobendas, spain 100.00

mercedes-Benz europa Nv/sA Woluwe-saint-lambert, Belgium 100.00

mercedes-Benz extra llC Wilmington, usA 100.00

mercedes-Benz Finance Co., ltd. tokyo, Japan 95.11

mercedes-Benz Financial services Australia pty. ltd. melbourne, Australia 100.00

mercedes-Benz Financial services Austria gmbh eugendorf, Austria 100.00

mercedes-Benz Financial services Belux Nv Brussels, Belgium 100.00

mercedes-Benz Financial services Canada Corporation mississauga, Canada 100.00

mercedes-Benz Financial services Ceská republika s.r.o. prague, Czech Republic 100.00

mercedes-Benz Financial services españa, e.F.C., s.A. Alcobendas, spain 100.00

mercedes-Benz Financial services France s.A. montigny-le-Bretonneux, France 100.00

mercedes-Benz Financial services hong Kong ltd. hong Kong, China 80.00

mercedes-Benz Financial services italia s.p.A. Rome, italy 100.00

mercedes-Benz Financial services Korea ltd. seoul, south Korea 80.00

mercedes-Benz Financial services Nederland B.v. Nieuwegein, Netherlands 100.00

mercedes-Benz Financial services New Zealand ltd Auckland, New Zealand 100.00
mercedes-Benz Financial services portugal -  
sociedade Financeira de Crédito s.A.

mem martins, portugal 100.00 

mercedes-Benz Financial services Rus ooo moscow, Russian Federation 100.00

mercedes-Benz Financial services schweiz Ag schlieren, switzerland 100.00

mercedes-Benz Financial services slovakia s.r.o. Bratislava, slovakia 75.00

mercedes-Benz Financial services south Africa (pty) ltd Centurion, south Africa 100.00
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mercedes-Benz Financial services sp. zo.o. Warsaw, poland 100.00

mercedes-Benz Financial services taiwan ltd. taipei, taiwan 51.00

mercedes-Benz Financial services uK limited milton Keynes, united Kingdom 100.00

mercedes-Benz Financial services usA llC Wilmington, usA 100.00

mercedes-Benz Finans Danmark A/s Copenhagen, Denmark 100.00

mercedes-Benz Finans sverige AB malmö, sweden 100.00

mercedes-Benz Finansal Kiralama türk A.s. istanbul, turkey 100.00

mercedes-Benz Finansman türk A.s. istanbul, turkey 100.00

mercedes-Benz Formula e limited Brackley, united Kingdom 100.00

mercedes-Benz Försäljnings AB malmö, sweden 100.00

mercedes-Benz France s.A.s. montigny-le-Bretonneux, France 100.00

mercedes-Benz Fuel Cell gmbh Kirchheim unter teck, germany 100.00

mercedes-Benz grand prix ltd. Brackley, united Kingdom 100.00

mercedes-Benz hellas single-member s.A. Kifissia, greece 100.00

mercedes-Benz hong Kong limited hong Kong, China 100.00

mercedes-Benz india private limited pune, india 100.00

mercedes-Benz insurance Agency (Beijing) Co., ltd. Beijing, China 100.00

mercedes-Benz insurance Broker s.R.l. voluntari, Romania 100.00

mercedes-Benz insurance services Nederland B.v. utrecht, Netherlands 100.00

mercedes-Benz insurance services taiwan ltd. taipei, taiwan 100.00

mercedes-Benz investment Company llC Wilmington, usA 100.00

mercedes-Benz italia s.p.A. Rome, italy 100.00

mercedes-Benz Japan Co., ltd. tokyo, Japan 100.00

mercedes-Benz Korea limited seoul, south Korea 51.00

mercedes-Benz leasing (thailand) Co., ltd. Bangkok, thailand 100.00

mercedes-Benz leasing Co., ltd. Beijing, China 65.00

mercedes-Benz leasing do Brasil Arrendamento mercantil s.A. Barueri, Brazil 100.00

mercedes-Benz leasing gmbh stuttgart, germany 100.00 5

mercedes-Benz leasing hrvatska d.o.o. Zagreb, Croatia 100.00

mercedes-Benz leasing iFN s.A. Bucharest, Romania 100.00

mercedes-Benz leasing Kft. Budapest, hungary 100.00

mercedes-Benz leasing polska sp. z o.o. Warsaw, poland 100.00

mercedes-Benz leasing taiwan ltd. taipei, taiwan 100.00

mercedes-Benz leasing treuhand gmbh stuttgart, germany 100.00 5

mercedes-Benz ludwigsfelde gmbh ludwigsfelde, germany 100.00 5

mercedes-Benz malaysia sdn. Bhd. puchong, malaysia 100.00

mercedes-Benz manhattan, inc. Wilmington, usA 100.00

mercedes-Benz manufacturing (thailand) limited Bangkok, thailand 100.00

mercedes-Benz manufacturing hungary Kft. Kecskemét, hungary 100.00

mercedes-Benz manufacturing poland sp. z o. o. Jawor, poland 100.00

mercedes-Benz master owner trust Wilmington, usA 0.00 3

mercedes-Benz mechelen N.v. mechelen, Belgium 100.00

mercedes-Benz mexico, s. de R.l. de C.v. mexico City, mexico 100.00

mercedes-Benz minibus gmbh Dortmund, germany 100.00 5

mercedes-Benz mitarbeiter-Fahrzeuge leasing gmbh stuttgart, germany 100.00 5

mercedes-Benz mobility Korea ltd. seoul, south Korea 100.00

mercedes-Benz Nederland B.v. utrecht, Netherlands 100.00

mercedes-Benz New Zealand ltd Auckland, New Zealand 100.00

mercedes-Benz Österreich gmbh eugendorf, Austria 100.00

mercedes-Benz paris sAs port-marly, France 100.00

mercedes-Benz parts logistics eastern europe s.r.o. prague, Czech Republic 100.00

mercedes-Benz parts logistics ibérica, s.l.u. Azuqueca de henares, spain 100.00

mercedes-Benz parts logistics uK limited milton Keynes, united Kingdom 100.00

mercedes-Benz parts manufacturing & services ltd. shanghai, China 100.00

mercedes-Benz polska sp. z.o.o Warsaw, poland 100.00

mercedes-Benz portugal, s.A. mem martins, portugal 100.00

mercedes-Benz pRAhA s.r.o. prague, Czech Republic 100.00

mercedes-Benz Renting, s.A. Alcobendas, spain 100.00
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mercedes-Benz Research & Development North America, inc. Wilmington, usA 100.00

mercedes-Benz Retail Belgium Nv/sA Woluwe-saint-lambert, Belgium 100.00

mercedes-Benz Retail group uK limited milton Keynes, united Kingdom 100.00

mercedes-Benz Retail, s.A. madrid, spain 100.00

mercedes-Benz Retail, unipessoal lda. mem martins, portugal 100.00

mercedes-Benz Risk solutions south Africa (pty.) ltd. Centurion, south Africa 100.00

mercedes-Benz Roma s.p.A. Rome, italy 100.00

mercedes-Benz Romania s.R.l. Bucharest, Romania 100.00

mercedes-Benz Russia Ao moscow, Russian Federation 100.00

mercedes-Benz schweiz Ag schlieren, switzerland 100.00

mercedes-Benz service leasing s.R.l. Bucharest, Romania 100.00

mercedes-Benz services Correduria de seguros, s.A. Alcobendas, spain 100.00

mercedes-Benz services malaysia sdn Bhd selangor, malaysia 100.00

mercedes-Benz servicios s.A.u Buenos Aires, Argentina 100.00

mercedes-Benz sigorta Aracilik hizmetleri A.s. istanbul, turkey 100.00

mercedes-Benz sosnowiec sp. z o.o. sosnowiec, poland 100.00

mercedes-Benz south Africa ltd pretoria, south Africa 100.00

mercedes-Benz sverige AB malmö, sweden 100.00

mercedes-Benz taiwan ltd. taipei, taiwan 51.00

mercedes-Benz trucks & Buses Romania s.R.l. Bucharest, Romania 100.00

mercedes-Benz trucks Belgium luxembourg Nv/sA Brussels, Belgium 100.00

mercedes-Benz trucks Center sint-pieters-leeuw Nv/sA sint-pieters-leeuw, Belgium 100.00

mercedes-Benz trucks Ceská republika s.r.o. prague, Czech Republic 100.00

mercedes-Benz trucks españa s.l.u. Alcobendas, spain 100.00

mercedes-Benz trucks France s.A.s.u montigny-le-Bretonneux, France 100.00

mercedes-Benz trucks italia s.r.l. Rome, italy 100.00

mercedes-Benz trucks molsheim molsheim, France 100.00

mercedes-Benz trucks Nederland B.v. utrecht, Netherlands 100.00

mercedes-Benz trucks Österreich gmbh eugendorf, Austria 100.00
meRCeDes-BeNZ tRuCKs polsKA spÓŁKA Z ogRANiCZoNA  
oDpoWieDZiAlNosCiA

Warsaw, poland 100.00 

mercedes-Benz trucks portugal s.A. sintra, portugal 100.00

mercedes-Benz trucks schweiz Ag schlieren, switzerland 100.00

mercedes-Benz trucks uK limited milton Keynes, united Kingdom 100.00

mercedes-Benz türk A.s. istanbul, turkey 66.91

mercedes-Benz u.s. international, inc. vance, usA 100.00

mercedes-Benz ubezpieczenia sp. z o.o. Warsaw, poland 100.00

mercedes-Benz usA, llC Wilmington, usA 100.00

mercedes-Benz v.i. lyon sAs genas, France 100.00

mercedes-Benz v.i. paris ile de France sAs Wissous, France 100.00

mercedes-Benz vans Ceská republika s.r.o prague, Czech Republic 100.00

mercedes-Benz vans españa, s.l.u. madrid, spain 100.00

mercedes-Benz vans mobility gmbh Berlin, germany 100.00 5

mercedes-Benz vans Nederland B.v. utrecht, Netherlands 100.00

mercedes-Benz vans uK limited milton Keynes, united Kingdom 100.00

mercedes-Benz vans, llC Wilmington, usA 100.00

mercedes-Benz vermögens- und Beteiligungsgesellschaft mbh stuttgart, germany 100.00 5

mercedes-Benz versicherung Ag stuttgart, germany 100.00 5

mercedes-Benz vietnam ltd. ho Chi minh City, vietnam 70.00

mercedes-Benz Warszawa sp. z o.o. Warsaw, poland 100.00

mercedes-Benz Waterloo s.A. Braine-l’Alleud, Belgium 100.00

mercedes-Benz Wavre s.A. Wavre, Belgium 100.00

mercedes-Benz Wemmel N.v. Wemmel, Belgium 100.00

mercedes-Benz Wholesale Receivables llC Wilmington, usA 100.00

mFtA Canada, inc. toronto, Canada 100.00

mitsubishi Fuso Bus manufacturing Co., ltd. toyama, Japan 100.00

mitsubishi Fuso truck and Bus Corporation Kawasaki, Japan 89.29

mitsuBishi Fuso tRuCK euRope - sociedade europeia de Automóveis, s.A. tramagal, portugal 100.00
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mitsubishi Fuso truck of America, inc. logan township, usA 100.00

multifleet g.i.e le Bourget, France 50.10 7

p.t. mercedes-Benz indonesia Bogor, indonesia 100.00

pABCo Co., ltd. ebina, Japan 100.00

pt Daimler Commercial vehicles indonesia Jakarta, indonesia 100.00

pt Daimler Commercial vehicles manufacturing indonesia Bogor, indonesia 100.00

pt mercedes-Benz Distribution indonesia Jakarta, indonesia 100.00

Renting del pacífico s.A.C. lima, peru 100.00

sandown motor holdings (pty) ltd Bryanston, south Africa 62.62

selectrucks of America llC portland, usA 100.00

selectrucks of toronto, inc. mississauga, Canada 100.00

silver Arrow Australia 2019-1 melbourne, Australia 0.00 3

silver Arrow Australia trust 2019-1 melbourne, Australia 0.00 3

silver Arrow Australia trust 2020-1 melbourne, Australia 0.00 3

silver Arrow Canada gp inc. mississauga, Canada 100.00

silver Arrow Canada lp mississauga, Canada 100.00 7

silver Arrow China 2020-1 Retail Auto loan Asset Backed Notes trust Beijing, China 0.00 3

silver Arrow China 2020-2 Retail Auto loan Asset Backed Notes trust Beijing, China 0.00 3

silver Arrow China mercedes-Benz leasing Co., ltd. 2020-1 Beijing, China 0.00 3

silver Arrow France saint-Denis, France 0.00 3

silver Arrow Korea 2020-1 seoul, south Korea 0.00 3

silver Arrow lease Facility trust Wilmington, usA 0.00 3

silver Arrow merfina 2019-1 s.r.l. milan, italy 0.00 3

silver Arrow s.A. luxembourg, luxembourg 0.00 3

smart France s.A.s. hambach, France 100.00

special lease systems (sls) B.v schiphol, Netherlands 100.00

star Assembly sRl sebes, Romania 100.00

sterling truck Corporation portland, usA 100.00

sumperská správa majetku k.s. prague, Czech Republic 100.00 7

thomas Built Buses of Canada limited Calgary, Canada 100.00

thomas Built Buses, inc. high point, usA 100.00

toRC Robotics, inc. Blacksburg, usA 75.61

ucafleet s.A.s le Bourget, France 65.00

ukuvela holdings proprietary limited Atlantis industria, south Africa 100.00

ukuvela properties (pty.) ltd. Atlantis industria, south Africa 100.00

vierzehnte vermögensverwaltungsgesellschaft DvB mbh stuttgart, germany 100.00 5

Western star trucks sales, inc portland, usA 100.00

Zuidlease B.v. sittard, Netherlands 51.00

II. Unconsolidated subsidiaries2

Accumotive verwaltungs-gmbh Kamenz, germany 100.00

Achtzehnte vermögensverwaltungsgesellschaft DvB mbh stuttgart, germany 100.00

Aeg olympia office gmbh stuttgart, germany 100.00

Anota Fahrzeug service- und vertriebsgesellschaft mbh Berlin, germany 100.00

Circulo Cerrado s.A. de Ahorro para Fines Determinados Buenos Aires, Argentina 74.47

Cúspide gmbh stuttgart, germany 100.00

Daimler Automotive de venezuela C.A. valencia, venezuela 100.00

Daimler Brand & ip management verwaltung gmbh stuttgart, germany 100.00

Daimler Coaches North America llC Wilmington, usA 100.00

Daimler Commercial vehicles (thailand) ltd. Bangkok, thailand 100.00

Daimler Commercial vehicles Africa ltd. Nairobi, Kenya 100.00

Daimler Commercial vehicles meNA FZe Dubai, united Arab emirates 100.00

Daimler Financial services uK trustees ltd. milton Keynes, united Kingdom 100.00

Daimler gastronomie gmbh esslingen am Neckar, germany 100.00

Daimler group services Berlin gmbh Berlin, germany 100.00

Daimler group services madrid, s.A.u. san sebastián de los Reyes, spain 100.00

Daimler innovation technology (China) Co., ltd. Beijing, China 100.00
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Daimler international Assignment services usA, llC Wilmington, usA 100.00

Daimler mitarbeiter Wohnfinanz gmbh stuttgart, germany 100.00

Daimler pensionsfonds Ag stuttgart, germany 100.00 6

Daimler protics gmbh leinfelden-echterdingen, germany 100.00

Daimler purchasing Coordination Corp. Wilmington, usA 100.00

Daimler truck Fuel Cell Canada iNC. vancouver, Canada 100.00

Daimler truck verwaltungsgesellschaft für grundbesitz mbh schönefeld, germany 100.00

Daimler trucks Asia taiwan ltd. taipei, taiwan 51.00

Daimler tss gmbh ulm, germany 100.00

Daimler uK share trustee ltd. milton Keynes, united Kingdom 100.00

Daimler uK trustees limited milton Keynes, united Kingdom 100.00

Daimler unterstützungskasse gmbh stuttgart, germany 100.00

Dreizehnte vermögensverwaltungsgesellschaft DvB mbh stuttgart, germany 100.00

DtB tech & Data hub, unipessoal lda tramagal, portugal 100.00

DtFC verwaltungsgesellschaft mbh Kirchheim unter teck, germany 100.00

evoBus Reunion s. A. le port, France 96.00

evoBus Russland ooo moscow, Russian Federation 100.00

Fleetboard logistics gmbh volkach, germany 100.00

lAB1886 gmbh stuttgart, germany 100.00

lapland Car test Aktiebolag Arvidsjaur, sweden 100.00

leoNie Dms DvB gmbh stuttgart, germany 100.00

li-tec Battery gmbh Kamenz, germany 100.00

mB gtC gmbh mercedes-Benz gebrauchtteile Center Neuhausen auf den Fildern, germany 100.00

mBition gmbh Berlin, germany 100.00

mercedes pay usA llC Wilmington, usA 100.00

mercedes-Benz Cars middle east FZe Dubai, united Arab emirates 100.00

mercedes-Benz Consulting gmbh leinfelden-echterdingen, germany 100.00

mercedes-Benz Customer Assistance Center maastricht N.v. maastricht, Netherlands 100.00

mercedes-Benz egypt s.A.e. New Cairo, egypt 100.00

mercedes-Benz energy gmbh Kamenz, germany 100.00

mercedes-Benz g gmbh Raaba, Austria 100.00

mercedes-Benz group services phils., inc. Cebu City, philippines 100.00

mercedes-Benz hungária Kft. Budapest, hungary 100.00

mercedes-Benz iDC europe s.A.s. valbonne, France 100.00

mercedes-Benz manufacturing and import egypt New Cairo, egypt 100.00

mercedes-Benz manufacturing Rus ltd moscow, Russian Federation 80.00

mercedes-Benz motorsport limited Brackley, united Kingdom 100.00

mercedes-Benz museum gmbh stuttgart, germany 100.00

mercedes-Benz oD gmbh stuttgart, germany 100.00

mercedes-Benz project Consult gmbh stuttgart, germany 100.00

mercedes-Benz Research & Development tel Aviv ltd. tel Aviv, israel 100.00

mercedes-Benz Research and Development india private limited Bangalore, india 100.00

mercedes-Benz slovakia s.r.o. Bratislava, slovakia 100.00

mercedes-Benz subscription services usA llC Wilmington, usA 100.00

mercedes-Benz trucks meNA holding gmbh stuttgart, germany 100.00

mercedes-Benz vans mobility s.l.u. Alcobendas, spain 100.00

mercedes-Benz vehículos Comerciales Argentina sAu i.l. Buenos Aires, Argentina 100.00 4

mercedes-Benz venezuela s.A. valencia, venezuela 100.00

mercedes-Benz.io gmbh stuttgart, germany 100.00

mercedes-Benz.io portugal unipessoal lda. lisbon, portugal 100.00

mercedes serviceCard Beteiligungsgesellschaft mbh Kleinostheim, germany 51.00

montajes y estampaciones metálicas, s.l. esparraguera, spain 51.00

NAg Nationale Automobil-gesellschaft Aktiengesellschaft stuttgart, germany 100.00

porcher & meffert grundstücksgesellschaft mbh & Co. stuttgart ohg schönefeld, germany 100.00 7

R.t.C. management Company limited Banbury, united Kingdom 88.89

Repairsmith, inc. el segundo, usA 100.00

sechste vermögensverwaltungsgesellschaft Zeus mbh stuttgart, germany 100.00

selectrucks Comércio de veículos ltda mauá, Brazil 100.00
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star transmission srl Cugir, Romania 100.00

stARKom, proizvodnja in trgovina d.o.o. maribor, slovenia 100.00

t.o.C (schweiz) Ag schlieren, switzerland 51.00

trapoFit gmbh Chemnitz, germany 100.00

vierte vermögensverwaltung pv gmbh stuttgart, germany 100.00

Zweite vermögensverwaltung pv gmbh stuttgart, germany 100.00

Zweite vermögensverwaltungsgesellschaft Zeus mbh stuttgart, germany 100.00

III. Joint operations accounted for using proportionate consolidation
Cooperation manufacturing plant Aguascalientes, s.A.p.i de C.v. Aguascalientes, mexico 54.01

IV. Joint operations accounted for using the equity method
North America Fuel systems Remanufacturing llC Kentwood, usA 50.00

V. Joint ventures accounted for using the equity method
Beijing Foton Daimler Automotive Co., ltd Beijing, China 50.00

Daimler Kamaz trucks holding gmbh vienna, Austria 50.00

enbase power gmbh munich, germany 25.10

Fujian Benz Automotive Co., ltd. Fuzhou, China 50.00

ioNity holding gmbh & Co. Kg munich, germany 20.00

mB service Japan Co., ltd. hitachi, Japan 33.40

movinx gmbh Berlin, germany 50.00

polomex, s.A. de C.v. garcia, mexico 26.00

selectrucks of houston llC houston, usA 50.00

selectrucks of houston Wholesale llC houston, usA 50.00

selectrucks of omaha llC Council Bluffs, usA 50.00

shenzhen DeNZA New energy Automotive Co. ltd. shenzhen, China 50.00

smart Automobile Co., ltd. Ningbo, China 50.00

Wei Xing tech. Co., ltd. hangzhou, China 50.00

youR NoW holding gmbh munich, germany 50.00

VI.  Associated companies accounted for using the equity method
BAiC motor Corporation ltd. Beijing, China 9.55

Beijing Benz Automotive Co., ltd. Beijing, China 49.00

Blacklane gmbh Berlin, germany 29.17

Bolt technology oÜ tallinn, estonia 8.67

Fuso lAND tRANspoRt & Co. ltd. Kawasaki, Japan 21.67

KAmAZ pAo Naberezhnye Chelny, Russian Federation 15.00

Kanagawa mitsubishi Fuso truck & Bus sales Co., ltd. yokohama, Japan 43.83

lsh Auto international limited hong Kong, China 15.00

mobility trader holding gmbh Berlin, germany 11.11

okayama mitsubishi Fuso truck & Bus sales Co., ltd. okayamashi, Japan 50.00

p.t. Krama yudha tiga Berlian motors Jakarta, indonesia 30.00

p.t. mitsubishi Krama yudha motors and manufacturing Jakarta, indonesia 32.28

there holding B.v. Rijswijk, Netherlands 29.74

toll4europe gmbh Berlin, germany 15.00

verimi gmbh Berlin, germany 14.79

via transportation inc. New york, usA 9.73

Wagenplan B.v. Almere, Netherlands 50.00

VII. Joint operations, joint ventures, associated companies and substantial 
other investments accounted for at (amortized) cost2

AFCC Automotive Fuel Cell Cooperation Corp. Burnaby, Canada 50.10 4

Aston martin lagonda global holdings plc gaydon, united Kingdom 11.85

BDF ip holdings ltd. Burnaby, Canada 33.00

Beijing mercedes-Benz sales service Co., ltd. Beijing, China 51.00

CoBus industries gmbh Wiesbaden, germany 40.82

esslinger Wohnungsbau gmbh esslingen am Neckar, germany 26.57
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european Center for information and Communication technologies - eiCt gmbh Berlin, germany 25.00

evoBus hungária Kereskedelmi Kft. Budapest, hungary 33.33

g2vp i, llC menlo park, usA 5.71

gottapark, inc. san Francisco, usA 18.09

grundstücksgesellschaft schlossplatz 1 mbh & Co. Kg Berlin, germany 18.37 7

h2 mobility Deutschland gmbh & Co. Kg Berlin, germany 2.90

hap2u sAs pontcharra, France 34.59

ivu traffic technologies Ag Berlin, germany 5.25

laureus World sports Awards limited london, united Kingdom 50.00

mercedes serviceCard gmbh & Co. Kg Kleinostheim, germany 51.00

mFtB taiwan Co., ltd. taipei, taiwan 33.40

National Automobile industry Company ltd. Jeddah, saudi Arabia 26.00

omuta unso Co., ltd. ohmuta, Japan 33.51

pDB - partnership for Dummy technology and Biomechanics gbR ingolstadt, germany 20.00 7

proterra inc. Burlingame, usA 6.22

Rally Bus Corp. Buffalo, usA 15.13

sila Nanotechnologies inc. Dover, usA 11.64

sK gaming Beteiligungs gmbh Cologne, germany 33.33

smart-BRABus gmbh Bottrop, germany 50.00

stARCAm s.r.o. most, Czech Republic 51.00

tAsiAp gmbh stuttgart, germany 60.00

toyo Kotsu Co., ltd. sannoseki, Japan 28.20

vfB stuttgart 1893 Ag stuttgart, germany 11.75

volocopter gmbh Bruchsal, germany 8.62

what3words ltd. london, united Kingdom 9.98

1 shareholding pursuant to section 16 of the german stock Corporation Act (Aktg)
2 For the accounting of unconsolidated subsidiaries, joint operations, joint ventures and associated companies we refer to Note 1. 
3 Control due to economic circumstances
4 in liquidation
5 Qualification for exception pursuant to section 264 subsection 3 and section 264b of the german Commercial Code (hgB)
6 Control over the investment of the assets. No consolidation of the assets due to the contractual situation.
7 Daimler Ag or one or several consolidated subsidiaries, is/are the partner(s) with unlimited liability. 
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Responsibility statement

to the best of our knowledge, and in accordance with the 
applicable reporting principles, the consolidated financial 
statements give a true and fair view of the assets, liabilities, 
financial position, cash flows and profit or loss of the group, 
and the group management report, which has been combined 
with the management report for Daimler Ag, includes a fair 
review of the development and performance of the business 
and the position of the group, together with a description of 
the principal opportunities and risks associated with the 
expected development of the group.

martin Daum

Wilfried porth

Britta seeger

harald Wilhelm

stuttgart, 17th February 2021

ola Källenius

Renata Jungo Brüngger 

markus schäfer

hubertus troska
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to: Daimler Ag, stuttgart

Report on the Audit of the Consolidated Finan-
cial statements and of the Combined manage-
ment Report 

Opinions
We have audited the consolidated financial statements of 
Daimler Ag, stuttgart, and its subsidiaries (the group), which 
comprise the consolidated statement of financial position as of 
December 31, 2020, and the consolidated statement of 
income, consolidated statement of comprehensive income/
loss, consolidated statement of changes in equity and consoli-
dated statement of cash flows for the financial year from Janu-
ary 1 to December 31, 2020 as well as notes to the consoli-
dated financial statements, including a summary of significant 
accounting policies. in addition, we have audited the group 
management report, which is combined with the management 
report of Daimler Ag (combined management report), including 
the combined non-financial declaration pursuant to sections 
289 paragraph 1, 289c, 315b paragraph 1 and 315c hgB 
(handelsgesetzbuch: german Commercial Code) for the finan-
cial year from January 1 to December 31, 2020. in accordance 
with the german legal regulations, we have not audited the 
content of the elements of the combined management report 
referred to in the “other information” section of our auditor’s 
report.

the combined management report includes cross-references 
not foreseen by law that are marked as unaudited. in accor-
dance with the german legal regulations, we have not audited 
the content of these cross-references and the information to 
which these cross-references relate.

in our opinion, on the basis of the knowledge obtained in the 
audit

–  the accompanying consolidated financial statements com-
ply, in all material respects, with the iFRss as adopted by the 
eu, and the additional requirements of german commercial 
law pursuant to section 315e paragraph 1 hgB and, in com-
pliance with these requirements, give a true and fair view of 
the assets, liabilities and financial position of the group as of 
December 31, 2020, and of its financial performance for the 
financial year from January 1 to December 31, 2020, and

–  the accompanying combined management report as a whole 
provides an appropriate view of the group’s position. in all 
material respects, the combined management report is con-
sistent with the consolidated financial statements, complies 
with german legal requirements and appropriately presents 
the opportunities and risks of future development. our opin-
ion on the combined management report does not cover the 
elements of the combined management report referred to in 
the “other information” section of our auditor’s report. the 
combined management report includes cross-references not 
foreseen by law that are marked as unaudited. our opinion 
does not cover these cross-references and the information 
to which these cross-references relate.

pursuant to section 322 paragraph 3 sentence 1 hgB, we 
declare that our audit has not led to any reservations relating 
to the legal compliance of the consolidated financial state-
ments and of the combined management report.

independent Auditor’s Report
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Basis for the Opinions
We conducted our audit of the consolidated financial state-
ments and of the combined management report in accordance 
with section 317 hgB and the eu Audit Regulation No. 
537/2014 (referred to subsequently as the “eu Audit Regula-
tion”) and in compliance with german generally Accepted 
standards for Financial statement Audits promulgated by the 
institut der Wirtschaftsprüfer (institute of public Auditors in 
germany) (iDW). We performed the audit of the consolidated 
financial statements in supplementary compliance with the 
international standards on Auditing (isAs). our responsibilities 
under those requirements, principles and standards are further 
described in the “Auditor’s Responsibilities for the Audit of the 
Consolidated Financial statements and of the Combined man-
agement Report” section of our auditor’s report. We are inde-
pendent of the group entities in accordance with the require-
ments of european law and german commercial and 
professional law, and we have fulfilled our other german pro-
fessional responsibilities in accordance with these require-
ments. in addition, in accordance with Article 10 paragraph 2 
letter f) of the eu Audit Regulation, we declare that we have 
not provided non-audit services prohibited under Article 5 
paragraph 1 of the eu Audit Regulation. We believe that the evi-
dence we have obtained is sufficient and appropriate to pro-
vide a basis for our opinions on the consolidated financial 
statements and on the combined management report.

Key Audit Matters in the Audit of the Consolidated Finan-
cial Statements
Key audit matters are those matters that, in our professional 
judgment, were of most significance in our audit of the consoli-
dated financial statements for the financial year from January 1 
to December 31, 2020. these matters were addressed in the 
context of our audit of the consolidated financial statements 
as a whole, and, in forming our opinion thereon, we do not pro-
vide a separate opinion on these matters.

impairment Risk on operating leases

please refer with regard to the accounting policies and meth-
ods applied to the notes to the consolidated financial state-
ments in E Note 1 »significant accounting policies« and 
E Note 2 »Accounting estimates and management judg-
ments«. Further information on the operating leases can be 
found in the notes to the consolidated financial statements in 
E Note 12 »equipment on operating leases« and in the com-
ments in the combined management report in the section enti-
tled »industry and business risks and opportunities«.

The Risk for the Consolidated Financial Statements
the statement of financial position caption »equipment on 
operating leases« (€ 47,552 million) includes among other 
things mercedes-Benz passenger cars, which are purchased by 
non-group dealers or other third parties and are the subject of 
an operating lease with the Daimler group. An impairment loss 
exists with regard to these vehicles that is primarily dependent 
on the residual value achievable at the end of the lease. these 
future residual values are dependent on the situation in the 
used vehicle markets prevailing when the vehicles are 
returned. the future-oriented valuation is based on a number 
of discretionary assumptions. the risk for the financial state-
ments is that any impairment losses will not be recognized or 
that the amounts recognized will be inadequate.

Our Audit Approach
We audited the recoverability of the mercedes-Benz passenger 
cars purchased externally in the statement of financial position 
caption “equipment on operating leases”. We investigated and 
appraised the indications assumed by the group for any need 
for an impairment loss and where necessary obtained an 
understanding of the write-downs calculated by Daimler. We 
have assessed Daimler’s evaluation with regard to the residual 
values achievable by the end of the terms of the leases. in this 
connection, we in particular critically reviewed the main influ-
encing factors, such as the expected number of returns from 
leasing, the current marketing results in order to assess the 
accuracy of the estimates and future vehicle model changes. 
For significant markets we furthermore also audited the con-
sistency of the assumptions made by Daimler with residual 
value forecasts by independent expert third parties.

Our Observations
the assumptions and assessments providing the basis for the 
assessment of the recoverability of the externally purchased 
mercedes-Benz passenger cars in the statement of financial 
position caption “equipment on operating leases” and the 
recorded impairment losses are appropriate.
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loss Allowances on Receivables from Financial 
services

please refer with regard to the accounting policies and meth-
ods applied to the notes to the consolidated financial state-
ments in  E Note 2 »Accounting estimates and management 
judgments«. Further information on allowances on receivables 
from financial services can be found in the notes to the consol-
idated financial statements in E Note 1 »significant Account-
ing policies«, in E Note 14 »Receivables from financial ser-
vices«, in E Note 33 »management of financial risks« and in 
the comments in the combined management report in the sec-
tion entitled »industry and business risks and opportunities«.

The Risk for the Consolidated Financial Statements
Receivables from financial services (€ 96,185 million) resulting 
from the group’s financing and leasing activities include 
receivables from sales financing with customers, receivables 
from sales financing with dealers and receivables from finance 
lease contracts. the loss allowances on these receivables 
amounted at the reporting date to € 1,598 million.

the calculation of the loss allowances is based on expected 
credit losses and therefore also includes expectations regard-
ing the future. Recognition of the expected credit losses is car-
ried out by means of a three-parameter procedure for the 
determination of loss allowances. At the same time, various 
factors determining the value, such as the determination of 
statistical default probabilities and loss rates, the possible 
receivable amount on default, the parameter transfer criteria 
that are related to a significant change in the default risk of 
borrowers, and the calculation of future cash flows. Further-
more, macroeconomic scenarios (basis scenarios, optimistic 
and pessimistic scenarios) flow into the calculation, which also 
include covid-19 effects, the identification of which to a high 
degree includes discretionary judgments and uncertainties. 
Further external information, for instance in connection with 
the covid-19 pandemic which cannot be depicted through the 
scenarios, are included in the measurement, to the extent nec-
essary, by downstream adjustments. there is a risk for the 
financial statements is that the creditworthiness of customers 
and future cash flows is misjudged or that the calculation of 
the risk provision parameters is incorrect so that loss allow-
ances are not recognized or are insufficient.

Our Audit Approach
We obtained a comprehensive understanding of the develop-
ment of the portfolios, the associated counterparty default 
risks and the processes for identifying, managing, monitoring 
and measuring credit risks by inspecting analyses and risk 
reports, interrogations, review of guidelines and working 
instructions, checking the defined methods and their imple-
mentation and checking and walking through the validation 
process and the individual validation reports. 

We audited the appropriateness and effectiveness of the inter-
nal control system with regard to the risk classification pro-
cess and risk models and the identification of the factors 
determining the value and the loss allowances, also by 
rechecking the calculations. to this end, we also evaluated the 
relevant it systems and internal procedures. in addition to the 
audit by our it specialists of the propriety of the it systems 
affected and related interfaces to ensure the completeness 
and correctness of the data, the audit also included the audit 
of automatic controls for data entry and data processing. the 
main focus of our audit was the evaluation of the methodical 
approach in the determination of risk categories, default prob-
abilities and loss rates that are derived from historical data. 
We took into account the impact of covid-19 in conjunction 
with the audit of the macroeconomic scenarios and the down-
stream adjustments. We obtained an understanding of this 
based on a risk-oriented selection of credit portfolios. We sat-
isfied ourselves with regard to the appropriateness of signifi-
cant risk parameters based on the results of a validation per-
formed by Daimler mobility and evaluated the adjustments of 
the parameters to the current market situation. in this connec-
tion, we furthermore audited the data supporting the valida-
tions on the basis of a conscious sample. 

Our Observations
the methodical approach, the procedures and the processes 
to calculate the impairment losses and the assumptions and 
risk parameters flowing into the measurement are appropriate 
to identify the credit risks in good time and to determine the 
recognition of adequate loss allowances.
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measurement of the provision for product War-
ranties

please refer with regard to the accounting policies and meth-
ods applied to the notes to the consolidated financial state-
ments in E Note 1 »significant accounting policies« and in 
E Note 2 »Accounting estimates and management judg-
ments«. Further information on the guarantees and product 
warranties can be found in the notes to the consolidated finan-
cial statements in E Note 23 »provisions for other risks« and 
in the comments in the combined management report in the 
section entitled »Company-specific risks and opportunities - 
Warranty and goodwill cases«.

The Risk for the Consolidated Financial Statements
the provision for product warranties amounts to € 8,476 mil-
lion and is included in the provisions for other risks.

Daimler faces various claims under product guarantees, or 
grants various kinds of product warranties, which are entered 
into for the error-free functioning of a Daimler product sold or 
service rendered over a defined period of time. in order to con-
firm or reassess future guarantee, warranty and goodwill 
expenses, continuously updated information on the nature and 
volume and the remedying of faults that have occurred is 
recorded and analyzed at the level of the business unit, model 
series, damage key and sales year.

significant uncertainty for the calculation of the provision 
arises with regard to the future loss event. the risk for the con-
solidated financial statements is that the provision is not prop-
erly measured.

Our Audit Approach
our audit procedures included among other things the evalua-
tion of the process to calculate the provision for product war-
ranties and the evaluation of the relevant assumptions and 
their derivation for the measurement of the provision. these 
include primarily assumptions on expected susceptibility to 
and the course of damage, and in addition the monetary value 
of the damage per vehicle based on actual warranty, guarantee 
and goodwill losses. Based on historical analyses, we assessed 
the accuracy of the forecasts of past warranty, guarantee and 
goodwill costs. We also checked that updated assessments of 
the future repair costs and procedures were taken into 
account. We obtained an understanding for the underlying 
numbers of vehicles through the actual unit sales.

Our Observations
the calculation methods and the assumptions made are appro-
priate.

Accounting treatment of legal proceedings

please refer with regard to the accounting policies and meth-
ods applied to the notes to the consolidated financial state-
ments E Note 1 »significant accounting policies « and in 
E Note 2 »Accounting estimates and management judg-
ments«. Further information on the legal proceedings can be 
found in the notes to the consolidated financial statements in 
E Note 23 »provisions for other risks«, E Note 30 »legal 
proceedings« and in the combined management report in the 
section entitled »legal and tax risks and opportunities – legal 
risks«.

The Risk for the Consolidated Financial Statements
Daimler faces various legal proceedings, claims and govern-
mental investigations and administrative orders (legal proceed-
ings) on a wide range of topics, including for example vehicle 
safety, emissions, fuel economy, financial services, dealer, 
supplier and other contractual relationships, intellectual prop-
erty rights, product warranties, environmental matters, anti-
trust matters (including actions for damages) and shareholder 
matters. legal proceedings relating to products deal with 
claims on account of alleged vehicle defects, some of which 
are asserted by way of a class action lawsuit. if the outcome of 
such legal proceedings is detrimental to Daimler, the Company 
may be required to pay substantial compensatory and punitive 
damages or to undertake service actions, recall campaigns, 
monetary penalties or other costly actions.

Whether the recognition of a provision and, if so, in what 
amount it is necessary on account of legal proceedings is 
dependent to a high degree on discretionary estimates and 
assumptions by the legal representatives. in view of this and 
the monetary amounts involved with regard to the risks, the 
following legal proceedings of Daimler are in our opinion of 
particular importance.

a) Diesel emission behavior: class action and other lawsuits in 
the usA, Canada, the Netherlands and germany in the Cars/
vans segment

the allegation is raised in class actions in various jurisdictions, 
including the usA, Canada or the Netherlands, against individ-
ual subsidiaries in the Daimler group that devices are used in 
mercedes-Benz diesel vehicles that impermissibly impair the 
effectiveness of emission control systems in reducing nitro-
gen-oxide (Nox) emissions and cause excessive emissions. in 
addition, the plaintiffs contend that consumers were deliber-
ately misled in connection with the advertising for mercedes-
Benz diesel vehicles.

in germany, a large number of customers of diesel vehicles 
have filed claims for damages or the reversal of purchase 
agreements. they contend that the vehicles are equipped with 
impermissible defeat devices and/or report impermissibly high 
emission or consumptions figures.

Furthermore, investors in germany have filed claims on 
account of the alleged violation of disclosure requirements. 
the investors contend among other things that Daimler failed 
to publish insider knowledge in connection with the emissions 
behavior of its mercedes-Benz diesel vehicles immediately, 
with the consequence that the share purchase price would 
have been lower if Daimler had reported in accordance with its 
obligations.
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b) Diesel emission behavior: administrative proceedings in the 
Cars/vans segment

various federal and state authorities and further institutions 
worldwide are proceeding actively against Daimler in the form 
of inquiries, investigations, proceedings and/or directives. 
these activities relate in particular to test results and emission 
control systems in mercedes-Benz-diesel vehicles and/or 
Daimler’s interaction with the relevant authorities and related 
legal questions and implications, for instance also under appli-
cable environmental, criminal and antitrust law.

c) Actions for damages in connection with antitrust proceed-
ings in the trucks division

Following the imposition of a fine by the european Commission 
against Daimler Ag and other truck manufacturers in July 2016, 
truck customers have raised damage claims against Daimler 
Ag.

Daimler recognized provisions for legal proceedings as of 
December 31, 2020. the recognition of provisions for legal pro-
ceedings is conditional on the existence of a present external 
obligation, which will probably lead to an outflow of resources 
embodying economic benefits and can be reliably estimated. 
the provision is thereby determined in accordance with the 
best possible estimate of the settlement amount. the recogni-
tion and measurement of the recognized provisions for legal 
proceedings are based on discretionary assessments and 
assumptions of the legal representatives.

the risk for the consolidated financial statements is that provi-
sions for legal proceedings are not set up or are inadequate.

Our Audit Approach
our audit procedures comprised firstly an evaluation of the 
process established by the Company to ensure the recording 
of the risks, the estimation of the outcome of the proceedings 
and the reflection in the financial statements of the legal pro-
ceedings. secondly, we held discussions with the internal legal 
department and with further departments familiar with the 
matters under dispute and the Company’s external advisors 
and attorneys, in order to obtain explanations on the develop-
ments and the reasons that had led to the respective estima-
tions. in addition, we evaluated the underlying documents and 
minutes and the calculations for the respective provisions. the 
assessments of the legal representatives regarding the devel-
opments in the areas referred to were made available to us by 
the Company in writing. As of the reporting date, assessments 
were available from external attorneys on the relevant pro-
ceedings, which support the assessment of the risks by the 
legal representatives.

Where agreement has been reached in the meantime regarding 
individual matters, we compared the amounts originally esti-
mated with the final obligations and in this way obtained an 
impression of the quality of the estimates.

Finally, we evaluated the appropriateness of the description of 
the aforementioned legal proceedings in the notes to the con-
solidated financial statements.

Our Observations
the discretionary assessments and assumptions of the legal 
representatives are appropriate.

Other information
the legal representatives and the supervisory Board are 
responsible for the other information. the other information 
comprises the following elements of the combined manage-
ment report, the content of which we have not audited:

–  the combined declaration on corporate management, which 
is referred to in the combined management report.

the other information comprises in addition the remaining 
parts of the annual report.

the other information does not comprise the consolidated 
financial statements, the audited disclosures in the manage-
ment report and our related auditor’s report.

our opinions on the consolidated financial statements and on 
the combined management report do not cover the other infor-
mation, and consequently we do not express an opinion or any 
other form of assurance conclusion thereon.

in connection with our audit, our responsibility is to read the 
other information and, in so doing, to consider whether the 
other information

–  is materially inconsistent with the consolidated financial 
statements, the audited disclosures in the management 
report or our knowledge obtained in the audit, or

–  otherwise appears to be materially misstated.

if, based on the work we have performed, we conclude that 
there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report in 
this regard.



260  E | FURTHER INFORMATION | iNDepeNDeNt AuDitoR’s RepoRt

Responsibilities of the Legal Representatives and the 
Supervisory Board for the Consolidated Financial State-
ments and the Combined Management Report
the legal representatives are responsible for the preparation of 
the consolidated financial statements that comply, in all mate-
rial respects, with iFRss as adopted by the eu and the addi-
tional requirements of german commercial law pursuant to 
section 315e paragraph 1 hgB and that the consolidated finan-
cial statements, in compliance with these requirements, give a 
true and fair view of the assets, liabilities, financial position 
and financial performance of the group. in addition, the legal 
representatives are responsible for such internal control as 
they have determined necessary to enable the preparation of 
consolidated financial statements that are free from material 
misstatement, whether due to fraud or error.

in preparing the consolidated financial statements, the legal 
representatives are responsible for assessing the group’s abil-
ity to continue as a going concern. they are also responsible 
for disclosing, as applicable, matters related to going concern. 
in addition, they are responsible for financial reporting based 
on the going concern basis of accounting unless there is an 
intention to liquidate the group or to cease operations, or 
there is no realistic alternative but to do so.

Furthermore, the legal representatives are responsible for the 
preparation of the combined management report that, as a 
whole, provides an appropriate view of the group̀ s position 
and is, in all material respects, consistent with the consoli-
dated financial statements, complies with german legal 
requirements, and appropriately presents the opportunities 
and risks of future development. in addition, the legal repre-
sentatives are responsible for such arrangements and mea-
sures (systems) as they have considered necessary to enable 
the preparation of a combined management report that is in 
accordance with the applicable german legal requirements, 
and to be able to provide sufficient appropriate evidence for 
the assertions in the combined management report.

the supervisory Board is responsible for overseeing the 
group̀ s financial reporting process for the preparation of the 
consolidated financial statements and the combined manage-
ment report.

Auditor’s Responsibilities for the Audit of the Consolidated 
Financial Statements and of the Combined Management 
Report
our objectives are to obtain reasonable assurance about 
whether the consolidated financial statements as a whole are 
free from material misstatement, whether due to fraud or 
error, and whether the combined management report as a 
whole provides an appropriate view of the grouṕ s position 
and, in all material respects, is consistent with the consoli-
dated financial statements and the knowledge obtained in the 
audit, complies with the german legal requirements and appro-
priately presents the opportunities and risks of future develop-
ment, as well as to issue an auditor’s report that includes our 
opinions on the consolidated financial statements and on the 
combined management report.

Reasonable assurance is a high level of assurance, but is not a 
guarantee, that an audit conducted in accordance with section 
317 hgB and the eu Audit Regulation and in compliance with 
german generally Accepted standards for Financial statement 
Audits promulgated by the institut der Wirtschaftsprüfer (iDW) 
and supplementary compliance with the isAs will always 
detect a material misstatement. misstatements can arise from 
fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these 
consolidated financial statements and this combined manage-
ment report.

We exercise professional judgment and maintain professional 
skepticism throughout the audit. We also

–  identify and assess the risks of material misstatement of the 
consolidated financial statements and of the combined man-
agement report, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinions. the risk of not detecting a 
material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forg-
ery, intentional omissions, misrepresentations, or the over-
ride of internal control.

–  obtain an understanding of internal control relevant to the 
audit of the consolidated financial statements and of 
arrangements and measures (systems) relevant to the audit 
of the combined management report in order to design audit 
procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effec-
tiveness of these systems.

–  evaluate the appropriateness of accounting policies used by 
management and the reasonableness of estimates made by 
management and related disclosures.
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–  conclude on the appropriateness of the use by the legal rep-
resentatives of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that may 
cast significant doubt on the group̀ s ability to continue as a 
going concern. if we conclude that a material uncertainty 
exists, we are required to draw attention in the auditor’s 
report to the related disclosures in the consolidated finan-
cial statements and in the combined management report or, 
if such disclosures are inadequate, to modify our respective 
opinions. our conclusions are based on the audit evidence 
obtained up to the date of our auditor’s report. however, 
future events or conditions may cause the group to cease to 
be able to continue as a going concern.

–  evaluate the overall presentation, structure and content of 
the consolidated financial statements, including the disclo-
sures, and whether the consolidated financial statements 
present the underlying transactions and events in a manner 
that the consolidated financial statements give a true and 
fair view of the assets, liabilities, financial position and finan-
cial performance of the group in compliance with iFRss as 
adopted by the eu and the additional requirements of ger-
man commercial law pursuant to section 315e paragraph 1 
hgB.

–  obtain sufficient appropriate audit evidence regarding the 
financial information of the entities or business activities 
within the group to express opinions on the consolidated 
financial statements and on the combined management 
report. We are responsible for the direction, supervision and 
performance of the group audit. We remain solely responsi-
ble for our opinions.

–  evaluate the consistency of the combined management 
report with the consolidated financial statements, its confor-
mity with (german) law, and the view of the group’s position 
it provides.

–  perform audit procedures on the prospective information 
presented by the legal representatives in the combined man-
agement report. on the basis of sufficient appropriate audit 
evidence, we evaluate, in particular, the significant assump-
tions used by the legal representatives as a basis for the pro-
spective information and evaluate the proper derivation of 
the prospective information from these assumptions. We do 
not express a separate opinion on the prospective informa-
tion and on the assumptions used as a basis. there is a sub-
stantial unavoidable risk that future events will differ materi-
ally from the prospective information.

We communicate with those charged with governance regard-
ing, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our 
audit.

We also provide those charged with governance with a state-
ment that we have complied with the relevant independence 
requirements and communicate with them all relationships and 
other matters that may reasonably be thought to bear on our 
independence, and where applicable, the related safeguards.

From the matters communicated with those charged with gov-
ernance, we determine those matters that were of most signifi-
cance in the audit of the consolidated financial statements of 
the current period and are therefore the key audit matters. We 
describe these matters in our auditor’s report unless laws or 
other legal regulations preclude public disclosure of the mat-
ter.
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other legal and Regulatory Requirements

Report on the Assurance in accordance with Section 317 (3b) 
HGB on the Electronic Reproduction of the Consolidated 
Financial Statements and the Combined Management 
Report Prepared for Publication Purposes
We have performed assurance work in accordance with 
 section 317 (3b) hgB to obtain reasonable assurance about 
whether the reproduction of the consolidated financial state-
ments and the combined management report (hereinafter  
the »eseF documents«) contained in the file that can be down-
loaded by the issuer from the electronic client portal  
with access protection „daimlerag.zip“ (shA256-hashwert: 
f5054db4d7965f8018df22676d38cc4454eeaa305ad27e 
5691b8e87d5e10817a) and prepared for publication purposes 
complies in all material respects with the requirements of 
 section 328 (1) hgB for the electronic reporting format (»eseF 
format«). in accordance with german legal requirements, this 
assurance only extends to the conversion of the information 
contained in the consolidated financial statements and the 
combined management report into the eseF format and there-
fore relates neither to the information contained in this 
 reproduction nor any other information contained in the above-
mentioned electronic file. 

in our opinion, the reproduction of the consolidated financial 
statements and the combined management report contained 
in the above-mentioned electronic file and prepared for publi-
cation purposes complies in all material respects with the 
requirements of section 328 (1) hgB for the electronic report-
ing format. We do not express any opinion on the information 
contained in this reproduction nor on any other information 
contained in the above-mentioned file beyond this reasonable 
assurance opinion and our audit opinion on the accompanying 
consolidated financial statements and the accompanying com-
bined management report for the financial year from January 1 
to December 31, 2020 contained in the »Report on the Audit of 
the Consolidated Financial statements and the Combined 
management Report« above. 

We conducted our assurance work on the reproduction of the 
consolidated financial statements and the combined manage-
ment report contained in the above-mentioned electronic  
file in accordance with section 317 (3b) hgB and the exposure 
Draft of the iDW Assurance standard: Assurance in accordance 
with section 317 (3b) hgB  on the electronic Reproduction of 
Financial statements and management Reports prepared for 
publication purposes (eD iDW Ass 410) and the international 
standard on Assurance engagements 3000 (Revised). Accord-
ingly, our responsibilities are further described below. our 
audit firm has applied the iDW standard on Quality manage-
ment 1: Requirements for Quality management in Audit  
Firms (iDW Qs 1).

the company’s management is responsible for the preparation 
of the eseF documents including the electronic reproduction  
of the consolidated financial statements and the combined 
management report in accordance with section 328 (1) sen-
tence 4 item 1 hgB and for the tagging of the consolidated 
financial statements in accordance with section 328 (1) 
 sentence 4 item 2 hgB.

in addition, the company’s management is responsible for the 
internal controls they consider necessary to enable the prepa-
ration of eseF documents that are free from material inten-
tional or unintentional non-compliance with the requirements 
of section 328 (1) hgB for the electronic reporting format. 

the company’s management is also responsible for the sub-
mission of the eseF documents together with the auditor’s 
report and the attached audited consolidated financial state-
ments and audited combined management report as well  
as other documents to be published to the operator of the 
german Federal gazette (Bundesanzeiger).

the supervisory board is responsible for overseeing the prepa-
ration of the eseF documents as part of the financial reporting 
process.

our objective is to obtain reasonable assurance about whether 
the eseF documents are free from material intentional or unin-
tentional non-compliance with the requirements of section 
328 (1) hgB. We exercise professional judgement and maintain 
professional scepticism throughout the assurance work. We 
also:

–  identify and assess the risks of material intentional or 
 unintentional non-compliance with the requirements of 
 section 328 (1) hgB, design and perform assurance 
 procedures responsive to those risks, and obtain assurance 
evidence that is sufficient and appropriate to provide a  
basis for our assurance opinion.

–  obtain an understanding of internal control relevant to the 
assurance of the eseF documents in order to design assur-
ance procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an assurance opinion 
on the effectiveness of these controls. 

–  evaluate the technical validity of the eseF documents, i.e. 
whether the electronic file containing the eseF documents 
meets the requirements of Commission Delegated Regula-
tion (eu) 2019/815 on the technical specification for this 
electronic file.

–  evaluate whether the eseF documents enable an Xhtml 
reproduction with content equivalent to the audited con-
solidated financial statements and the audited combined 
management report.

–  evaluate whether the tagging of the eseF documents with 
inline XBRl technology (iXBRl) enables an appropriate  
and complete machine-readable XBRl copy of the Xhtml 
reproduction.
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Further Information pursuant to Article 10 of the EU Audit 
Regulation
We were elected as group auditor by the Annual shareholders’ 
meeting on July 8, 2020. We were engaged by the supervisory 
Board on July 8, 2020. We have been the group auditor of 
Daimler Ag without interruption since the financial year 1998. 

We declare that the opinions expressed in this auditor’s report 
are consistent with the additional report to the audit commit-
tee pursuant to Article 11 of the eu Audit Regulation (long-form 
audit report).

German Public Auditor Responsible for the Engagement
the german public Auditor responsible for the engagement is 
Dr. Axel thümler.

stuttgart, February 17, 2021

Kpmg Ag 
Wirtschaftsprüfungsgesellschaft
(original german version signed by:)

 
sailer Dr. thümler 
Wirtschaftsprüfer  Wirtschaftsprüfer
(german public Auditor) (german public Auditor)
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E.01

2011 2012 2013 2014 2015 2016 20174 2018 2019 2020
€ amounts in millions

From the statements of income
Revenue 106,540 114,297 117,982 129,872 149,467 153,261 164,154 167,362 172,745 154,309
personnel expenses1 17,424 18,002 18,753 19,607 20,949 21,141 22,186 22,432 22,657 21,848
Research and development expenditure2 5,634 5,644 5,489 5,680 6,564 7,572 8,711 9,107 9,662 8,614
thereof capitalized 1,460 1,465 1,284 1,148 1,804 2,315 2,773 2,526 3,076 2,498
eBit1 8,755 8,820 10,815 10,752 13,186 12,902 14,348 11,132 4,313 6,603
operating margin (%)1 8.2 7.7 9.2 8.3 8.8 8.4 8.7 6.7 2.5 4.3
profit (loss) before income taxes1 8,449 8,116 10,139 10,173 12,744 12,574 13,967 10,595 3,830 6,339
Net operating profit (loss)1 6,240 7,302 9,173 7,678 9,007 9,007 10,880 7,963 3,057 4,199
as % of net assets (RoNA)1, 3 19.9 19.6 22.6 18.8 20.1 19.1 22.5 14.8 4.8 7.0
Net profit (loss)1 6,029 6,830 8,720 7,290 8,711 8,784 10,617 7,582 2,709 4,009
Net profit (loss) per share (€)1 5.32 6.02 6.40 6.51 7.87 7.97 9.61 6.78 2.22 3.39
Diluted net profit (loss) per share (€)1 5.31 6.02 6.40 6.51 7.87 7.97 9.61 6.78 2.22 3.39
total dividend 2,346 2,349 2,407 2,621 3,477 3,477 3,905 3,477 963 1,444
Dividend per share (€) 2.20 2.20 2.25 2.45 3.25 3.25 3.65 3.25 0.90 1.35
 

From the statements of financial position
property, plant and equipment 19,180 20,599 21,779 23,182 24,322 26,381 27,981 30,948 37,143 35,246
leased equipment 22,811 26,058 28,160 33,050 38,942 46,942 47,074 49,476 51,482 47,552
other non-current assets1 45,023 48,947 48,138 56,258 62,055 67,613 73,394 79,582 86,013 87,675
inventories 17,081 17,720 17,349 20,864 23,760 25,384 25,686 29,489 29,757 26,444
liquid assets 9,576 10,996 11,053 9,667 9,936 10,981 12,072 15,853 18,883 23,048
other current assets 34,461 38,742 42,039 46,614 58,151 65,687 69,138 76,271 79,160 65,772
total assets1 148,132 163,062 168,518 189,635 217,166 242,988 255,345 281,619 302,438 285,737
shareholders’ equity1 41,337 39,330 43,363 44,584 54,624 59,133 65,159 66,053 62,841 62,248
thereof share capital 3,060 3,063 3,069 3,070 3,070 3,070 3,070 3,070 3,070 3,070
equity ratio group (%)1 26.3 22.7 24.3 22.1 23.6 22.9 24.0 22.2 20.5 21.8
equity ratio industrial business (%)1 46.4 39.8 43.4 40.8 44.2 44.7 46.4 42.8 36.7 38.5
Non-current liabilities1 51,940 65,016 66,047 78,077 85,461 99,398 102,562 117,614 133,795 123,680
Current liabilities1 54,855 58,716 59,108 66,974 77,081 84,457 87,624 97,952 105,802 99,809
Net liquidity industrial business 11,981 11,508 13,834 16,953 18,580 19,737 16,597 16,288 10,997 17,855
Net assets (average)1, 3 31,426 37,521 40,648 40,779 44,796 47,054 48,446 53,809 63,782 59,869

ten-year summary
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
€ amounts in millions

From the statements of cash flows
investments in property, plant and equipment 4,158 4,827 4,975 4,844 5,075 5,889 6,744 7,534 7,199 5,741
Depreciation and amortization 3,575 4,067 4,368 4,999 5,384 5,478 5,676 6,305 7,751 8,957
Cash provided by (used for) operating activities -696 -1,100 3,285 -1,274 222 3,711 -1,652 343 7,888 22,332
Cash provided by (used for) investing activities -6,537 -8,864 -6,829 -2,709 -9,722 -14,666 -9,518 -9,921 -10,607 -6,421
Cash provided by (used for) financing activities 5,842 11,506 3,855 2,274 9,631 12,009 13,129 13,226 5,628 -10,747
Free cash flow of the industrial business 989 1,452 4,842 5,479 3,960 3,874 2,005 2,898 1,368 8,259
 

From the stock exchanges
share price at year-end (€) 33.92 41.32 62.90 68.97 77.58 70.72 70.80 45.91 49.37 57.79
Average shares outstanding  
(in millions)

 
1,066.0

 
1,066.8

 
1,068.8

 
1,069.8

 
1,069.8

 
1,069.8 1,069.8 1,069.8 1,069.8 1,069.8

Average diluted shares outstanding  
(in millions)

 
1,067.1

 
1,067.1

 
1,069.1

 
1,069.8

 
1,069.8

 
1,069.8 1,069.8 1,069.8 1,069.8 1,069.8

 

Ratings
Credit rating, long-term
s&p BBB+ A- A- A- A- A A A A- BBB+
moody’s A3 A3 A3 A3 A3 A3 A2 A2 A3 A3
Fitch A- A- A- A- A- A- A- A- A- BBB+
DBRs A (low) A (low) A (low) A (low) A (low) A (low) A A A BBB (high)
scope – – – – – – A A A A
 

Average annual number of employees
 

267,274
 

274,605
 

275,384
 

279,857
 

284,562
 

284,957
 

289,530 298,465 301,839 293,138
1  the figures for the year 2012 have been adjusted, primarily due to effects arising from application of the amended version of iAs 19.
2  the figure for the year 2013 has been adjusted due to reclassifications within functional costs.
3  in the context of fine tuning the performance measurement system, the definition of net assets has been adjusted with retroactive effect as of 

2015.
4 several figures for the year 2017 have been adjusted due to the effects of first-time adoption of iFRs 15 and iFRs 9.
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Information on the Internet
specific information on our shares and earnings development 
can be found on our website w daimler.com in the investors 
section. the group’s annual and interim reports and the com-
pany financial statements of Daimler Ag can be accessed 
there. you can also find topical reports, presentations, an 
overview of various key figures, information on our share 
price and other services. 

w daimler.com/investors

Daimler Ag has ceased printing annual and interim reports and 
company financial statements for reasons of sustainability. it is 
also no longer possible to order copies of previous years’ 
reports. effective immediately, all annual and interim reports 
are only available online and as pDF files to download.

w  daimler.com/ir/reports 
daimler.com/downloads/en

Daimler AG 
70546 stuttgart
germany
phone +49 711 17 0
Fax     +49 711 17 22244
www.daimler.com

Financial Calendar 2021

Annual Shareholders’ Meeting 2021
march 31, 2021

Interim Report Q1 2021
April 23, 2021

Interim Report Q2 2021
July 21, 2021

Interim Report Q3 2021
october 21, 2021

As changes to the above dates cannot be 
ruled out, it is advisable to check on our 
website a short time in advance.

w daimler.com/ir/calendar 

Investor Relations
Fax +49 711 17 94075
ir.dai@daimler.com

https://www.daimler.com/investors/
https://www.daimler.com/ir/reports/
https://www.daimler.com/downloads/en
https://www.daimler.com/ir/calendar/
https://www.daimler.com/de/


Daimler Ag
mercedesstraße 120
70372 stuttgart 
germany
www.daimler.com
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