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FLA M IN C O  EM ERC E S A S TH E N UM BER  2  TA IL RR

AFTER THE ACQUISITIoN oF FLANCo

  tìollow in$ the acquisition of Flanco, Fl ingo em erges as the second l gest recajler o ' IT)
clectronics/ white $oods on the Rom  ian retail m aTket and as a m u ket leader in term s uf salcs per
s uare m c tc r   'l'hc  total vatue of M e transaction is around EU R 37 m illion   The $ruup' s expected
IurnL}i er in c xccss uf  U R 200 m illion in the First year aner the closin6 of the transactioi1

Bucharest, l 2  anua  2006 - Flam ingo International has si ed on l l th of January 2006. wj 
)'lancu Hulding.

  thc agreem ent for the acquisition of Flanco Intem ational SRl , oní of thc most
im portant retailers of consum er electronics and w hite goods in Rom ania. The total transaction value
w i Il am ount to appruxim ately EU R 37 m illion. The Flm ingo G roup w ill thus bec om e rhe second
Iai       t Rom anian rctaiIer of IT products, consum cr electronìcs and white goods in term s of sales.

''W e have closed this deal because size m atters on this m arket and w e w ant to fu her develop our

c ump y, rapid)y and effectively. By joining forces with Flanco, we now become no. l on thg rçtajl
inarket in tenns of the num ber of stores and no. 2 in tenns of sales volum es'' said D ragos Cinca,
Presidcnt of Iìlam ingo Intem ation .

't'he deal will be done in cash. Flam ingo m i'll finance the acquisition chro Ligh an issue of 3 l 6.9
m ittion ncw s hares at a price per shaTe of RON O.4370. The issuc w i'll address the existil g  'l ingo
sharehulders, whu w ill have preference rights. The preference rights w ill he traded on the BSE.
 lanco Hulding intends  to acquire preference rights and subscribe up to tw o thirds  uf the new  sh e

is sue. The transaction will be subject to approval by Me Flm ingo General ShaTeholders' M eetine
and Thc Com petition Council.

,,U rcsa Ventures has been present on the Rom anian m arket  'or the past J O years and it in  esced in

  ntr  prcncLtriyl companics that demonstrated high quality mana$em ent. The major oppurtu71ity 
provided by the Flam ingo-Flanco transaction w as obvious to us hom  the ver)  beginning of
n  gutietiunx, .

, as. our initial investm cnt shall now benefit Nom  the $rom h potentiyl of the IT& C'
m arket in Rom ania, w here Flam ingo is the cleaT no. l player. W e look furward to becom e a
si¬nifcant sh eholder in Flam ingo and benefit Nom  the  ture opportunities'' stated Erik H allgren.
M ana$ing D irector ORESA  Ventw es.Oresa V entw es has a stake in Flanco through Flanco Holding
I ,td.

. .lìolloth in$ thc clo.sing of this tr sactiun, w e anticipate that the Fl ingo group shall accclcratc
gr{}w h and increase pro Fitability in the context of an increasin$ly com petitive retail m arket. The
ac quisitiun o ' Flanco brings to m arket a retail group w ith an expected turnover in exces,s of  tJK 2()()
m illion in the first year aner the closing of the transactiun. W e expect this transactiun to result in
suhstantial reductions in operating costs, especially in the pw chases of IT  d consum er electronics.
but also in c}ther arcas  s, uch as m  keting, distribution and SG & A '', stated D ragos Cinca.



�

'l'hc  gruLlp that rcsults out of this transactiun will have l 99 storcs all over the coun(r\
,
/  d a scri}i1g

presence in thc scgi ent of medium-arEa shops (l 50-300 sqn1). The coinpan?,  sl all cli ; L I   i f'j. \ i  :i
safer ruute, into the segm ent or l ge-area shops 2 to 3 years earlier than anticipated at the m om ent
i}l' the   'Iainineu's IPU . .

. ..W e expect that the coinbination oF the three major product portfolios (IT.
ci}nsuiner electrunics and white goods) will generate the appropriate clien( numhers fi}r thc
prc f'itahle c peration of' large uea stores (2000-5000 sqm). For the next 12- l 8 months, Flamingo's
expansiun strateeTv

_
 shall I'ocus on the developm ent of lO new  large-surface locations under che

tilancu W orld brand. A  cr closing the deal, both F1m ingo and Flanco brands w ill be kept as such''.
m cnlioncd U ragos Cinca.

 'lam ingo International is the holding com pany or the Flm ingo G roup, leader of the Rom anian
l'l'& C m arket. A s oF today, the com pany has a netw ork of I 14 IT and consum er electronics stores in
Rom ania. Bulgaria and Serbia, under the  'lm ingo and Future Shop brands, having a tota] selline
L  rL a of approxim atelj  l 4,OOO sqm . Flm ingo's strategy for the developm ent of its retail business

Ijlli}\ms thrce majur guidelines . developing a smalt-store retail network t'or mobile IT equipment and
eleccrunics, continuine (he developm ent of the cunent store netw ork by openine new  locations as 
wcll as m oderni ,ing and expanding the existing ones and developing a netw ork of large-u ea stores
fi}r both IT products and a w ide range of consum er electronics and    mhi(e gTnods. Flam in,no
International's turnover is estim ated at over EU R 80 m illion in 2005. F1m ingo's financial
x(a(einencs are au ced by Pricew aterhouseCoopers.

t 'l:inc o ix nne i}t' the  m ost im portant retaiters on the Rom anian consum er electronic.s and w hite goods
m ark , having a netw ork of 96 stores in the m ost im portant cities and a tokal selling area of around
'
 iO.OOO sqm . Creatcd in l 992 by Florin A ndronescu, Flanco w as the rirst Rom anian retailer to
prom ote installm ent sales as e ly as l 994. In 1997, investm ent fund Oresa V entw es becam e
 'lanco's shareholder and si$niricantly contributed to the cnm pany's developm ent. Current
shareholders or Flanco are Oresa Ventures, DBG Easte  Europe lI LP, and Florin An onescu.
Rec ently, Flanco launched a new  store concept, Flanco V orld, offering a wider product range in a
Iareer sel1in$ area, of roughly 3,OOO sqm . This store concept w ill be m aintained and developed even
f'ilrther nnEr thc acquisition. Prelim inaTy rigures for 2005 show  a tu over over  ' UR 90 m illion.
Flanc o's financial scatem ents are audited by PricewaterhouseCoopers.
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