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Erste Group isi majoreaza profitul net cu 12,4% in anul financiar
2010, pana la 1.015,4 mil. EUR, ca urmare a cresterii profitului
operational si diminuarii costurilor aferente riscului

SUMAR:

Erste Group a realizat in 2010 cel mai bun profit operational de pana acum, in valoare de 3.987,9
mil. EUR (+5,7% fata de 2009). Venitul operational si-a adus un aport semnificativ la acest rezultat,
inregistrand un nou nivel record, respectiv 7.804,7 mil. EUR (+3,0% fatd de anul precedent). In
acelasi timp cheltuielile administrative au avut o evolutie stabila, situdndu-se la nivelul de 3.816,8
mil. EUR (+0,2% fata de 2009). Pe acest fond, raportul cost/venit a continuat sa se
imbunatateasca, atingand valoarea de 48,9% fata de 50,2% in anul precedent.

Evolutia pozitiva inregistratd de veniturile nete din dobanzi si comisioane a compensat si chiar a
depasit scaderea venitului net din tranzactionare. Cresterea activelor purtatoare de dobanda a avut
un efect pozitiv asupra venitului net din dobanzi, acesta majorandu-se cu 3,7% pana la 5.412,5
mil. EUR. Indeosebi venitul net din comisioane a cunoscut o crestere puternica in 2010, respectiv
9,2%, atingand valoarea de 1.936,0 mil. EUR. La acest rezultat si-au adus aportul veniturile mai
ridicate din comisioanele rezultate din operatiunile cu valori mobiliare si din plati. Venitul net din
tranzactionare s-a micsorat, agsa cum era de asteptat, cu 22,0% fata de nivelul record atins in anul
precedent, pana la 456,2 mil. EUR.

Costurile de risc s-au redus in 2010 cu 1,2%, inregistrand nivelul de 2.031,2 mil. EUR, respectiv
155 puncte de baza in raport cu nivelul mediu al imprumuturilor catre clienti (2009: 2.056,6 mil.
EUR, respectiv 161 puncte de baza). Cu toate ca ritmul de crestere a creditelor neperformante (NPL)
a fost semnificativ mai redus in comparatie cu anul precedent, rata creditelor neperformante
raportate la creditele catre clienti s-a majorat in 2010, de la 6,6% la 7,6%. In ceea ce priveste
evolutia trimestriala, comparativ cu trimestrul precedent, rata creditelor neperformante a ramas
pentru prima oara neschimbata dupa T2 08. Rata de acoperire a creditelor neperformante s-a
imbunatatit, atingand nivelul de 60,0% (31 decembrie 2009: 57,2%).

Profitul net dupa impozitare si plata intereselor minoritare 's-a majorat in 2010 cu12,4%, de la
903,4 mil. EUR la 1.015,4 mil. EUR, in pofida introducerii taxei bancare in Ungaria, care a diminuat
rezultatul cu 49,8 mil. EUR (inainte de plata taxelor). Rentabilitatea capitalului angajat (cash) a
scazut ca urmare a majorarii substantiale a bazei de capital de la 9,7% la 8,2%.

Totalul activelor s-a majorat in 2010 cu 2,1%, atingand valoarea de 205,9 mld. EUR. Importanta
operatiunilor cu clientii a crescut atat pe partea de activ, cat si pe cea de pasiv: creditele acordate
clientilor s-au majorat cu 2,8%, pe fondul influentei exercitate de fluctuatiile valutare, pana la 132,7
mld. EUR (sfarsitul anului 2009: 129,1 mid. EUR), depozitele clientilor cu 4,4%, pana la 117,0 mid.
EUR (sfarsitul anului 2009: 112,0 mid. EUR). Raportul credite-depozite s-a imbunatatit pana la
nivelul de 113,4% (sfarsitul anului 2009: 115,3%). Importanta depozitelor interbancare ca metoda de
finantare s-a diminuat fata de anul 2009, acestea scazand din nou puternic cu 23,4% pana la 20,2
mid. EUR.

" Termenul “profit net dupa plata intereselor minoritare” corespunde termenului “profit net distribuit proprietarilor societéatii mame”.
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e Baza de capital®> a Erste Group a continuat si se imbuné&tateasca, indeosebi pe baza cresterii
profitabilitatii: capitalul propriu s-a majorat fata de sfarsitul anului 2009 cu 6,9% pana la 13,6 mid.
EUR. in paralel cu stagnarea creditérii, totalul activele ponderate la risc s-a diminuat de la 123,9
mid. EUR la sfarsitul anului 2009 la 119,8 mld. EUR. In consecint, indicele Tier 1 (risc total) s-a
majorat pana la 10,2% (sfarsitul anului 2009: 9,2%). Indicele core tier 1 (risc total) s-a majorat de
asemenea semnificativ, de la 8,3% la 9,2%.

e Ca urmare a profitabilitatii solide, conducerea Erste Group va propune Adunarii Generale a
Actionarilor care va avea loc pe data de 12 mai 2011 un dividend neschimbat de 0,65 EUR (2009:
0,65 EUR).

sErste Group a realizat in 2010 cel mai ridicat profit net din 2007, pe baza unei evolutii deosebit de
puternice in Slovacia, a profitului operational care a inregistrat din nou un nivel excelent, precum gi
diminudrii costurilor de risc pentru prima data din 2004 incoace. Cresterea remarcabilé a eficientei este
evidentiata si de faptul céa profitul net a scazut foarte putin din 2007, in timp ce costurile de risc s-au
majorat de mai mult de patru ori in acelasi interval. In consecinta, baza noastréa de capital s-a extins
péna la un nivel mai mult decéat suficient pentru cerintele modelului nostru de afaceri, orientat cétre
economia reald”, a explicat Andreas Treichl, CEO al Erste Group Bank AG, cu ocazia prezentarii
rezultatelor preliminare ale anului financiar 2010. ,Accesul la surse de finantare pe termen lung la un
pret rezonabil, precum gi scaderea rapidé a dependentei de piata interbancara ne-au asigurat gi in anul
financiar 2010 un avantaj competitiv evident", a continuat Treichl. ,Situatia economicé din Europa
Centrala si de Est s-a caracterizat prin reluarea cregterii economice in aproape toate pietele importante
cu prezentéd Erste Group, iar indicatorii macroeconomici cheie sunt superiori celor din Europa
Occidentala si de Sud, in special sustenabilitatea finantelor publice. Pdna acum, revenirea economicé a
fost angrenata aproape exclusiv de exporturi si nu s-a extins la nivelul tuturor sectoarelor. Suntem insa
Increzatori ca structurile economice flexibile din Europa Centrala si de Est vor face posibila revigorarea
consumului privat in 2011, ceea ce va sustine si cresterea volumului de business al Erste Group,” a
incheiat Treichl.

SUMAR AL REZULTATULUI FINANCIAR

Profitul operational s-a majorat in decursul exercitiului financiar 2010, atingand nivelul de 3.987,9 mil.
EUR (+5,7% fata de nivelul inregistrat in 2009, respectiv 3.771,4 mil. EUR). Profitul operational record
al Erste Group s-a bazat indeosebi pe cresterea veniturilor nete din comisioane si dobanzi, precum si pe
un control riguros al costurilor.

Per total venitul operational a crescut cu 3,0% pana la 7.804,7 mil. EUR (fata de 7.578,8 mil. EUR,
nivelul inregistrat in anul 2009). La acesta si-au adus aportul indeosebi cresterea venitului net din
comisioane (+9,2%, respectiv 1.936,0 mil. EUR) precum si venitul net mai bun din dobanzi (+3,7%,
respectiv 5.412,5 mil. EUR). Venitul net din tranzactionare a inregistrat o diminuare cu 22,0%, pana la
456,2 mil. EUR. Cheltuielile administrative au inregistrat un nivel similar cu cel al anului precedent
(+0,2%, respectiv 3.816,8 mil. EUR), in timp ce raportul cost/venit s-a imbunatatit pana la 48,9% (anul
2009: 50,2%).

Profitul net dupa plata intereselor minoritare s-a majorat cu 12,4%, de la 903,4 mil. EUR la 1.015,4
mil. EUR.

Rentabilitatea capitalului angajat (rentabilitatea capitalului angajat ajustata pentru pozitii non-cash,
precum amortizarea fondului comercial sau amortizarile lineare aferente portofoliului de clienti) a scazut
de la 9,7% (valoare ROE raportata: 9,1%) la 8,2% (valoare ROE raportata: 7,7%). Acest rezultat s-a
datorat Thainte de toate unei baze de capital cu 30% mai mari (capital propriu mediu in anul financiar
2009: 10,0 mlid. EUR; in anul financiar 2010: 13,3 mid. EUR).

2 Termenul ,capitalul propriu” corespunde denumirii ,capitalul total distribuit proprietarilor societatii mame”.
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Venitul pe actiune (cash) s-a situat in 2010 la valoarea de 2,54 EUR (valoare raportata: 2,33 EUR),
sub cea de 2,57 EUR inregistrata in anul financiar 2009 ; (valoare raportata: 2,37). Si in acest context
se fac simtite efectele majorarii bazei de capital.

Totalul activelor s-a majorat de la sfarsitul exercitiului 2009 cu 2,1%, atingadnd valoarea de 205,9 mid.
EUR. S-au inregistrat majorari pe de o parte in urma trecerii la contabilizarea bruta a instrumentelor
financiare derivate si, pe de alta parte, in urma evolutiei in crestere a depozitelor si creditelor clientilor. O
parte din cresterea operatiunilor cu clientii a avut la baza fluctuatiile valutare din Europa Centrala si de
Est (EUR/CZK, CHF/HUF, CHF/EUR). Pe de alta parte, importanta operatiunilor interbancare a
continuat sa se diminueze.

in paralel cu scaderea activelor ponderate la risc, rata solvabilitatii s-a imbunatatit de la 12,7% la
sfarsitul exercitiului 2009, la 13,6% la 31 decembrie 2010. Aceasta se situeaza astfel in continuare la un
nivel confortabil, peste cerintele minime legale de 8,0%. Indicele Tier 1, raportat la riscul total, inregistra
la 31 decembrie 2010 valoarea de 10,2% (la sfarsitul anului 2009: 9,2%).

PERSPECTIVE

Pentru 2011, prognozele indica o crestere usoara in toate pietele Europei Centrale si de Est. Unele tari,
precum Republica Ceha si Slovacia, isi vor putea baza aceasta crestere pe rezultatele solide inregistrate
deja in 2010. Altele, ca de exemplu Romania, trebuie sa iasa mai intai din recesiune - o crestere
economica sesizabila este estimata pentru a doua jumatate a anului. Ungaria ar trebui sa beneficieze de
o crestere economica accelerata, desi porneste de la un nivel destul de redus. Din acest motiv, in
ambele tari ne agteptam la costuri de risc mai ridicate in 2011.

La nivelul grupului, datele fundamentale macroeconomice imbunatatite ar trebui sa duca la o scadere
progresiva a costurilor de risc si la o crestere a profitabilitatii. Ne asteptam la realizarea unui rezultat
operational solid, bazat pe cresterea creditarii cu pana la 5%, marje relativ stabile si un management
strict al costurilor. Veniturile din comisioane vor creste, ca urmare a cererii mai mari de produse de asset
management si de asigurare si a tranzactiilor de finantare pe pietele de capital, ceea ce va avea un efect
pozitiv asupra profitului operational. Pe de alta parte, efectele negative suplimentare generate de
impozitarea institutiilor bancare in Austria (ca. 100 mil. EUR dupa impozitare) si Ungaria (ca. 35 mil.
EUR dupa impozitare) vor influenta profitabilitatea totala la nivel de grup.

Datorita capacitatii sale crescute de a genera venituri, Erste Group are posibilitatea de a rambursa
capitalul participativ fara sa opereze o majorare de capital.
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. Evolutia rezultatelor in detaliu

in milioane EUR 2010 2009 Modificare
Venit net din dobanzi 5.412,5 5.220,9 3,7%
Provizioane de risc pentru imprumuturi si avansuri -2.031,2 -2.056,6 -1,2%
Venit net din taxe si comisioane 1.936,0 1.772,8 9,2%
Rezultat net din trading 456,2 585,1 -22,0%
Cheltuieli administrative generale -3.816,8 -3.807,4 0,2%
Alte rezultate -441,6 -453,5 2,6%
Profit preimpozitare 1.515,1 1.261,3 20,1%
Profit post impozitare din operatiuni discontinuate 0,0 0,0 na
Profit net pentru perioada data 1.186,4 976,6 21,5%

Atribuibil intereselor minoritare 171,0 73,2 >100,0%

Atribuibil proprietarilor societatii mama 1.015,4 903,4 12,4%

Venit net din dobanzi: +3,7% fata de 2009

Venitul net din dobanzi s-a majorat cu 3,7%, de la 5.220,9 mil. EUR in 2009 la 5.412,5 mil. EUR.
Aceasta evolutie s-a datorat imbunatatirii usoare a marjei de dobanda (venit net din dobanzi exprimat ca
si cota procentuala din activele medii purtatoare de dobanda), care a ramas stabila in Austria si Europa
Centrala si de Est, ceea ce a determinat o marja de dobanda la nivelul Grupului de 3,0% in 2010. Cu
exceptia Slovaciei, cererea de credite noi a ramas scazuta.

Venit net din comisioane: +9.2% fata de 2009

in milioane EUR 2010 2009 Modificare
Activitati de creditare 304,0 317,1 -4,1%
Tranzactii de plata 847,3 816,4 3,8%
Carduri 182,1 183,8 -0,9%
Activitati cu valori mobiliare 455,1 377,8 20,5%
Fonduri de investitii 215,8 169,6 27,2%
Taxe de administrare 43,0 27,4 56,9%
Brokeraj 196,3 180,8 8,6%
Activitati de asigurari 112,0 95,5 17,3%
Brokeraj pentru contracte de economisire-creditare (banci
de locuinte) 40,1 37,7 6,4%
Tranzactii valutare 26,1 25,1 4,0%
Investment banking 25,9 15,1 71,5%
Altele 125,5 88,1 42,5%
Total 1.936,0 1.772,8 9,2%

Venitul net din comisioane s-a majorat cu 9,2% in decursul anului financiar 2010, de la 1.772,8 mil. EUR
la 1.936,0 mil. EUR. Aceasta evolutie s-a datorat cu precadere trendului pozitiv inregistrat in operatiunile
cu valori mobiliare Tn subsidiarele din Austria si in bancile de economii din sistemul de cross-garantare,
precum si in operatiunile de plati ale subsidiarelor din Europa Centrala si de Est. Similar cu perioadele
anterioare, operatiunile de brokeraj de asigurari au continuat sa inregistreze evolutii bune. Venitul din
comisioane in activitatile de investment banking s-a majorat considerabil pe fondul imbunatatirii cotei de
piata a diviziei Debt Capital Markets in Europa Centrala si de Est.
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Venit net din tranzactionare: -22,0% fata de 2009

Deoarece diminuarea rezultatelor din tranzactiile cu valori mobiliare (cu 33,2 % pana la valoarea de
170,0 mil. EUR) si tranzactiile valutare (cu 22,5% péana la valoarea de 218,0 mil. EUR) nu a putut fi
compensata de rezultatele pozitive inregistrate de tranzactiile cu instrumente derivate (38,9% péana la
valoarea de 68,2 mil. EUR), venitul net din tranzactionare realizat in 2010, in valoare de 456,2 mil.
EUR, s-a situat sub rezultatul excelent al anului precedent, respectiv de 585,1 mil. EUR.

Cheltuieli administrative generale: +0,2% fata de 2009

in milioane EUR 2010 2009 Modificare
Cheltuieli cu personalul -2.263,8 -2.227,5 1,6%
Alte cheltuieli administrative -1.165,9 -1.202,3 -3,0%
Deprecieri si amortizari -387,1 -377,6 2,5%
Total -3.816,8 -3.807,4 0,2%

Cheltuielile administrative generale au inregistrat un nivel stabil, respectiv 3.816,8 mil. EUR (+0,2%
fata de valoarea inregistrata in anul 2009, respectiv 3.807,4 mil. EUR; exprimat in valuta de referinta: -
0,8%).

Cheltuielile de personal s-au majorat cu 1,6%(exprimat in valuta de referinta, 0,9%) de la 2.227,5 mil.
EUR la 2.263,8 mil. EUR, in pofida efectelor pozitive ale masurilor de eficientizare implementate in
cursul anului 2009, care au determinat scaderea numarului de personal, in special in bancile de
economii si Tn Europa Centrala si de Est (in special in Slovacia si Ungaria).

Numar de personal®

Decembrie 10 Decembrie 09 Modificare
Angajati ai Grupului Erste Group 50.272 50.488 -0,4%
Austria incl. bancile de economii semnatare ale
contractului de cross garantare 16.068 16.107 -0,2%
Erste Group, Erste Bank Oesterreich si subsidiare 8.488 8.359 1,5%
Bancile de economii semnatare ale contractului de
cross garantare 7.580 7.748 -2,2%
Europa Centrala si de Est / International 34.204 34.381 -0,5%
Grupul Ceska spofitelna 10.711 10.698 0,1%
Grupul Banca Comerciala Roméana 9.112 9.012 1,1%
Grupul Slovenska sporitelfia 4.004 4.238 -5,5%
Grupul Erste Bank Ungaria 2.900 3.181 -8,8%
Grupul Erste Bank Croatia 2.317 2.265 2,3%
Erste Bank Serbia 910 909 0,1%
Erste Bank Ucraina 1.736 1.727 0,5%
Alte subsidiare si sucursale straine 2.514 2.351 6,9%

Cheltuielile materiale s-au diminuat cu 3,0%, de la 1.202,3 mil. EUR in 2009, la 1.165,9 mil. EUR. in
decursul anului 2010 (exprimat in valuta de referinta: -4,4%). Rezultatul a fost obtinut prin reducerea
costurilor, in special in domeniul IT.

% Valori la momentul de referinta
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Amortizarile aferente imobilizarilor corporale s-au majorat cu 2,5% (exprimat in valuta de referinta:
1,1%) de la 377,6 mil. EUR la 387,1 mil. EUR in 2010.

Profitul operational: +5,7% fata de anul 2009

Profitul operational s-a imbunatatit cu 5,7%, de la 3.771,4 mil. EUR la 3.987,9 mil. EUR in 2010,
deoarece majorarea veniturilor operationale cu 3,0%, de la 7.578,8 mil. EUR la 7.804,7 mil. EUR a
fost mai mare decat majorarea cheltuielilor administrative generale (+ 0,2%, de la 3.807,4 mil. EUR la
3.816,8 mil. EUR).

Provizioane de risc: -1,2% fata de anul 2009

Provizioanele de risc (soldul compus din constituirea, respectiv dizolvarea, provizioanelor aferente
creditarii precum si cheltuielile rezultate din amortizarea directa a creantelor si veniturilor rezultate din
incasarea creantelor deja amortizate) s-au diminuat fata de anul precedent cu 1,2%, de la 2.056,6 mil.
EUR la 2.031,2 mil. EUR. Costurile de risc in raport cu nivelul mediu al imprumuturilor céatre clienti s-au
situat Tn anul 2010 la nivelul de 155 puncte de baza (anul 2009: 161 puncte de baza).

Alte profituri operationale: -23,5% fata de anul 2009

Pozitia alte profituri operationale a inregistrat o deteriorare de la -355,8 mil. EUR in anul 2009 la -439,3
mil. EUR in 2010. Motivele principale ce au stat la baza acestei evolutii au fost, pe de o parte, majorarea
pozitiei ,alte impozite” de la 24,8 mil. EUR la 71,9 mil. EUR in urma introducerii taxei bancare in Ungaria
si, pe de alta parte, cresterea amortizarii fondului comercial aferenta unor participatii secundare, de la
28,0 mil. EUR la 51,9 mil. EUR. Aceasta pozitie contine, in principiu, amortizarea lineara aferenta
activitatilor mtanglblle (clienti) in valoare de 69,5 mil. EUR (2009: 67,2 mil. EUR) precum si cheltuieli
aferente garantarii depozitelor in valoare de 66,2 mil. EUR (2009: 55,9 mil. EUR). In plus, amortizarile
aferente proiectelor IT, portofoliului imobiliar din Republica Ceha si Slovacia, cel de leasing al BCR
precum si provizioanele pentru litigii in valoare totala de 91,5 mil. EUR au fost incluse in rezultatele din
2010.

Venituri din active financiare

Soldul total al tuturor categoriilor de active financiare a avut o evolutie buna comparativ cu 2009.
Rezultatul inregistrat in exercitiul financiar 2010, cu toate ca a fost usor negativ- 2,3 mil. EUR, s-a
imbunatatit semnificativ comparatlv cu cel inregistrat in 2009 (-97,7 mil. EUR). in anul financiar 2010,
nivelul semnificativ redus al necesarului de reevaluare si profiturile mai mici din vanzarea de produse
structurate si de produse equity-linked, din portofoliul de active disponibile la vanzare, au compensat
veniturile din reevaluare ale titlurilor de valoare din portofoliul de active la valoare justa. Necesarul de
reevaluare al titlurilor de valoare din portofoliul HtM s-a diminuat usor.

Valoarea de piata a portofoliului ABS/CDO din cadrul Erste Group, incluzand bancile de economii, era
la 31 decembrie 2010 neschimbata fata de sfarsitul anului 2009, respectiv 1,9 mid. EUR. In anul 2010, in
urma reevaluarii portofoliului de active la valoarea justa, a rezultat un castig de 34,3 mil. EUR (anul
2009: 56,5 mil. EUR). Au fost necesare amortizari atat in portofoliul de active disponibile la vanzare
(2009: 42,1 mil. EUR), cat si in portofoliul de active pastrate pana la maturitate, in valoare de 8,4 mil.
EUR. S-au inregistrat, de asemenea, si pierderi din vanzarea de valori mobiliare din portofoliul de active
disponibile la vanzare in valoare de 2,0 mil. EUR (2009: 33,2 mil. EUR). Pe acest fond a rezultat un efect
pozitiv asupra rezultatelor anului financiar 2010 in valoare totala de 9,9 mil. EUR inainte de impozitare
(faté de efectul negativ, in valoare de 18,8 mil. EUR, inregistrat in exercitiul precedent). Reevaluarea la
valoarea de piata a portofoliului de active disponibile la vanzare in cursul anului 2010 a condus la un
castig - ce a contribuit la capitalul propriu - in valoare de 65,4 mil. EUR (in anul financiar 2009: 281,8 mil.
EUR).
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Profitul anual inainte de impozitare si profitul net dupa impozitare si plata intereselor minoritare

Profitul anual inainte de impozitare aferent activitatii continue s-a majorat cu 20,1% fata de
perioada de comparatie a anului precedent, respectiv de la 1.261,3 mil. EUR la 1.515,1 mil. EUR.

Profitul net anual dupa plata intereselor minoritare s-a majorat fata de anul financiar 2009 cu 12,4%,
de la 903,4 mil. EUR la 1.015,4 mil. EUR.

Il. REZULTATE FINANCIARE: COMPARATIE LA NIVEL TRIMESTRIAL

in milioane EUR T4 09 T110 T210 T310 T4 10
Venit net din dobanzi 1.380,0 1.323,6 1.361,2 1.390,7 1.337,0
Provizioane de risc pentru imprumuturi si
avansuri -607,4 -531,2 -553,0 -504,2 -442.8
Venit net din taxe si comisioane 459,5 471,5 493,5 475,7 495,3
Rezultat net din exploatare 82,1 141,2 98,8 143,9 72,3
Cheltuieli administrative generale -927 1 -953,1 -945,3 -973,3 -945,1
Alte rezultate din exploatare -154,0 -67,7 -91,1 -124.6 -155,9
Active financiare - la valoare justa prin profit
sau pierdere 56,8 13,0 -37,6 16,8 1,8
Active financiare - disponibile pentru vanzare -97,7 0,1 36,3 -17,9 -9,3
Active financiare - pastrate pana la maturitate -8,8 4.7 -0,1 -3,8 -6,3
Profit preimpozitare 183,4 402,1 362,7 403,3 347,0
Impozit pe profit -15,1 -92,5 -83,4 -92,8 -60,0
Profit post impozitare din operatiuni
discontinuate 0,0 0,0 0,0 0,0 0,0
Profit net pentru perioada data 168,3 309,6 279,3 310,5 287,0
Atribuibil intereselor minoritare -15,0 54,4 62,6 45,6 8,4
Atribuibil proprietarilor societatii
mama 183,3 255,2 216,7 264,9 278,6

Venitul net din dobanzi s-a diminuat la nivel trimestrial cu 3,9%, de la 1.390,7 mil. EUR la 1.337,0 mil.
EUR, evolutie ce se datoreaza in mare parte scaderilor prevazute in operatiunile internationale, marjei
de dobanda diminuate in Roméania, unui volum redus de operatiuni de leasing, dar si scaderii dobanzilor
pe pietele principale.

Venitul net din taxe si comisioane a inregistrat un nou maxim anual, majorandu-se cu 4,1%, de la
475,7 mil. EUR in trimestrul 3 2010 la 495,3 mil. EUR in T4 2010. Aportul principal la aceasta evolutie
[-au avut operatiunile cu valori mobiliare, care au atins din nou nivelurile inregistrate la inceputul lui
2008.

Venitul net din tranzactionare s-a diminuat fata de trimestrul precedent cu 49,8%, de la 143,9 mil. EUR
la 72,3 mil. EUR. Paralel cu diminuarea veniturilor din operatiunile valutare, de la 68,5 mil. EUR la 38,7
mil. EUR, s-a inregistrat gi scaderea veniturilor din operatiunile cu valori mobiliare si tranzactionarea
instrumentelor derivate, de la 75,4 mil. EUR la 33,6 mil. EUR.

Cheltuielile administrative generale s-au imbunatatit in trimestrul 4 2010 cu 2,9%, de la 973,3 mil.
EUR la 945,1 mil. EUR. Majorarea cheltuielilor de personal cu 7,0%, de la 566,5 mil. EUR la 606,3 mil.
EUR in trimestrul 4 2010 a fost generata, printre altele, de constituirea de provizioane pentru plata de
prime si bonusuri in urma rezultatelor operationale exceptionale realizate in anul financiar 2010.
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Pozitia cheltuieli materiale a inregistrat o diminuare cu 24,0%, de la 312,3 mil. EUR la 237,2 mil. EUR,
in special ca urmare a reducerii cheltuielilor cu sistemele IT, precum si scaderii cheltuielilor juridice si de
consultanta. Cheltuielile cu amortizarile si deprecierea s-au majorat cu 7,5%, de la 94,5 mil. EUR la
101,6 mil. EUR in trimestrul 4 2010, pe fondul capitalizarii de active la sfarsitul anului.

in pofida diminuarii costurilor, profitul operational s-a diminuat cu 7,5% in trimestrul 4 2010, de la
valoarea record de 1.037,0 mil. EUR inregistrata in trimestrul 3 2010 la 959,5 mil. EUR.

Raportul cost/venit s-a deteriorat in special Tn urma scaderii veniturilor operationale de la 48,4% in
trimestrul 3 2010 la 49,6% in trimestrul 4 2010.

Provizioanele de risc din operatiunile de creditare s-au situat la nivelul de 442,8 mil. EUR,
diminuéndu-se cu 12,2% fata de trimestrul 3 2010 (504,2 mil. EUR), in special pe fondul dizolvarii de
provizioane pentru segmentul mari corporatii, inregistrand astfel cel mai redus nivel de la trimestrul 1
2009.

Soldul pozitiei alte profituri operationale s-a deteriorat cu 25,1%, de la -124,6 mil. EUR in trimestrul
precedent la -155,9 mil. EUR, din cauza necesaruluide depreciere a fondului comercial pentru cateva
participatii minore.

Soldul total compus din toate categoriile de active financiare a evoluat negativ de la -4,9 mil. EUR in
trimestrul 3 2010 la -13,8 mil. EUR in trimestrul 4 2010.

Profitul inainte de impozitare aferent operatiunilor continuate a scazut cu 14,0%, de la 403,3 mil.
EUR in trimestrul 3 2010 la 347,0 mil. EUR in trimestrul 4 al exercitiului 2010.

Profitul net dupa impozitare si plata intereselor minoritares-a majorat cu 5,2%, de la 264,9 mil. EUR
n trimestrul 3 2010 la 278,6 mil. EUR in trimestrul 4 2010.

lll. EVOLUTIA BILANTIERA

in milioane EUR Decembrie 10 Decembrie 09 Modificare
Imprumuturi si avansuri catre institutiile de credit 12.496 13.140 -4,9%
Imprumuturi si avansuri catre clienti 132.729 129.134 2,8%
Provizioane de risc pentru imprumuturi si avansuri -6.119 -4.954 23,5%
Active comerciale si alte active financiare 48.431 45.010 7,6%
Alte active 18.401 19.380 -5,1%
Total active 205.938 201.710 21%

Creantele fata de institutii de creditare s-au diminuat la 31 decembrie 2010 cu 4,9%, de la 13,1 mld.
EUR la sféarsitul exercitiului 2009 la 12,5 mid. EUR datorita evolutiei operatiunilor interbancare
internationale. Aceasta diminuare a tranzactiilor interbancare a compensat majorarea determinata de
tranzactiile repo cu Banca Nationala a Cehiei (+1,7 mid. EUR).

Creantele catre clienti au crescut cu 2,8%, de la 129,1 mld. EUR la 132,7 mld. EUR, majorarea fiind
determinata Tn principal de cresterile Tnregistrate de bancile de economii si subsidiarele din Europa
Centrala si de Est in segmentul retail, si de volatilitatea ratelor de schimb.

Valoarea provizioanelor de risc s-a majorat de la 5,0 mid. EUR la 6,1 mld EUR, ca urmare a
provizioanelor nou constituite din cauza situatiei economice dificile. Raportul dintre creditele
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neperformante gi creantele clientilor a crescut la 31 decembrie 2010 de la 6,6% la 7,6%. n schimb, s-a
mentinut trendul pozitiv privind rata de acoperire a creditelor neperformante prin provizioane de risc care
s-a majorat de la 57,2% la finalul exercitiului 2009 la 60,0%.

Investitiile in valori mobiliare din diversele categorii de active financiare au inregistrat valoarea de
34,4 mld. EUR, practic nemodificata fata de cea inregistrata la sfarsitul anului 2009. Scaderea cu 18,8%,
pana la 2,4 mld. EUR, inregistrata la nivelul portofoliului de active la valoare justa, precum si cea cu
4,5%, pana la 14,2 mid. EUR, la nivelul portofoliului HtM, au fost compensate de majorarea inregistrata
in portofoliul de active financiare disponibile la vanzare, respectiv 8,3%, panala 17,8 mid. EUR.

in milioane EUR Decembrie 10 Decembrie 09 Modificare
Sume datorate institutiilor de credit 40.543 26.295 -23,4%
Sume datorate clientilor 117.016 112.042 4,4%
Obligatiuni emise 31.298 29.612 5,7%
Alte pasive 14.503 11.490 26,2%
Capital subordonat 5.838 6.148 -5,0%
Total capital 17.129 16.123 6,2%

Capitalul propriu 3.544 3.414 3,8%

Participatii minoritare 13.585 12.709 6,9%
Total pasive si capital 205.938 201.710 2,1%

Depozitele clientilor au inregistrat o crestere cu 4,4%, de la 112,0 mld. EUR la 117,0 mid. EUR,
aceasta crestere fiind mai puternica decéat cea inregistrata de creantele fata de clienti. Aceasta evolutie a
fost determinata cu precadere de cresterile din Cehia si, mai concret, de cresterile inregistrate la
conturile de economii si la depozitele clientilor persoane juridice, precum si ca urmare a aprecierii
monedei. In Austria s-a inregistrata o usoara cregtere pe segmentul clientilor persoane juridice. Raportul
credite-depozite inregistra la 31 decembrie 2010 valoarea imbunatatita de 113,4%, agsadar sub nivelul
inregistrat la 31 decembrie 2009 (115,3%).

Emisiunile noi (inclusiv obligatiuni garantate) au avut ca efect cresterea pozitiei emisiuni de finantare
cu 5,7%, de la 29,6 mld. EUR la 31,3 mld. EUR. Scaderea semnificativa, cu 23,4%, a datoriilor fata de
institutii de credit, pana la 20,2 mld. EUR, subliniaza diminuarea drastica a dependentei de depozitele
interbancare pe termen scurt. Finantarea pe termen lung s-a realizat intr-o masura mai mare prin
emiterea de obligatiuni.

Activele ponderate la risc (RWA) s-au diminuat la 31 decembrie 2010 pana la nivelul de 119,8 mid.
EUR (31 decembrie 2009: 123,9 mld. EUR). Aceasta imbunatatire se datoreaza cresterii ponderii
creditelor garantate, precum si reducerii planificate a volumelor de business international.

La 31 decembrie 2010, capitalul total eligibil al grupului bancar Erste Group se situa, in conformitate

cu Legea Bancara Austriaca, la o valoarea aproape nemodificata de 15,8 mld. EUR. Rata de acoperire,
raportata la necesarul minim legal la acest moment de referinta (9,6 mld. EUR) este de 169% (sfarsitul

exercitiului 2009: 159%).

Dupa deducerea pozitiilor impuse de Legea Bancara Austriaca, capitalul Tier 1 atingea valoarea de
12,2 mld. EUR (sfarsitul exercitiului 2009: 11,5 mld. EUR).

Indicele Tier 1, determinat pe baza riscului total (incluzand capitalul propriu pentru riscul de piata si
riscul operational) a crescut la 10,2% (sfargitul exercitiului 2009: 9,2%); indicele Core Tier 1 s-a
imbunatatit la 31 decembrie 2010 la 9,2% (sfarsitul exercitiului 2009: 8,3%).
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Rata solvabilitatii aferenta tuturor riscurilor (total capital propriu — exprimat in procent din baza de
evaluare privind riscurile conform art. 22, alin. 1 din Legea Bancara Austriaca) se ridica la data de 31
decembrie 2010 la valoarea de 13,6% (sfarsitul exercitiului 2009: 12,7%), aflandu-se considerabil peste
cerintele minime legale de 8,0%.

IV. RAPORTARE DETALIATA PE SEGMENTE*

Erste Bank Oesterreich

Segmentul Erste Bank Oesterreich este compus din Erste Bank Oesterreich (operatiunile de retail si
corporate), subsidiarele acesteia, mai ales bancile de economii la care Erste Bank Oesterreich detine
participatiuni majoritare (bancile de economii din Salzburg,Tirol, Hainburg,Weinviertel din mai 2009),
precum si s Bausparkasse.

Profitul operational a crescut in 2010 cu 20,1%, respectiv 66,0 mil. EUR fatéd de perioada anterioara,
inregistrand valoarea de 394,3 mil. EUR. La aceasta a contribuit majorarea considerabila a venitului net
din comisioane, de la 302,8 mil. EUR in exercitiul anterior la 345,2 mil. EUR, respectiv 14,0% sau 42,4
mil. EUR, care a fost determinatd in mare parte de rezultatul foarte bun din operatiunile cu valori
mobiliare. Venitul net din dobanzi s-a imbunatatit cu 6,8 mil. EUR, respectiv 1,1%, de la 644,3 mil. EUR
la 644,4 mil. EUR in 2010. Venitul net din tranzactionare s-a imbunatatit cu 2,1 mil. EUR, respectiv
22,6%, de la 9,4 mil. EUR Tinregistrat in perioada de comparatie 2009 la 11,5 mil. EUR. Ca urmare a
continuarii masurilor de reducere a costurilor, cheltuielileadministrative s-au diminuat cu 14,6 mil. EUR
sau 2,4%, de la 621,4 mil. EUR in 2009 la 606,8 mil. EUR. Profitul operational bun a dus la o
imbunatatire semnificativa a raportului cost/venit, de la 65,4% in 2009 la 60,6%.

Provizioanele de risc s-au diminuat cu 3,1 mil. EUR sau 2,0%, de la 151,4 mil. EUR la 148,3 mil. EUR.
Pozitia ,alte venituri” a inregistrat o diminuare cu 28,9 mil. EUR, de la 3,2 mil. EUR in anul precedent la -
25,7 mil. EUR, in special pe fondul necesarului de depreciere a valorilor mobiliare din afara portofoliului
de tranzactionare. Profitul net dupa plata intereselor minoritare s-a majorat cu 37,8 mil. EUR, respectiv
29,3%, de la 129,1 mil. EUR la 166,9 mil. EUR. Rentabilitatea capitalului angajat a crescut de la 11,4%
la 14,6%.

Contractul de Cross-Garantare

Venitul net din dobanzi s-a diminuat cu 15,7 mil. EUR, respectiv 1,6%, de la 957,1 mil. EUR in 2009 la
941,4 mil. EUR. Venitul net din comisioane s-a majorat cu 28,0 mil. EUR, respectiv 7,1%, de la 393,6
mil. EUR in anul precedent la 421,6 mil. EUR, ca urmare a cresterii veniturilor din operatiunile cu valori
mobiliare si din asigurari. Venitul net din tranzactionare s-a diminuat cu 23,1 mil. EUR, respectiv 45,8%,
de la 50,3 mil. EUR 1n 2009 la 27,2 mil. EUR in 2010, in principal din cauza veniturilor din instrumente
derivate purtatoare de dobéanda care au fost sub nivelul realizat in anul precedent. Pe fondul majorarii
cheltuielilor de exploatare cu 17,8 mil. EUR, respectiv 2%, pana la nivelul de 930,9 mil. EUR, profitul
operational s-a diminuat cu 28,7 mil. EUR sau 5,9%, de la 488,0 mil. EUR la 459,3 mil. EUR. Raportul
cost/venit s-a deteriorat de la 65,2% in 2009 la 67,0%.

Provizioanele de risc s-au diminuat cu 28,0 mil. EUR, respectiv 8,5%, de la 331,3 mil. EUR in 2009 la
303,3 mil. EUR. Pozitia ,alte venituri” s-a imbunatatit considerabil, cu 138,9 mil. EUR, a, de la -163,3 mil.
EUR in anul anterior la -24,4 mil. EUR, in principal datoritd necesarului de depreciere a valorilor
mobiliare din afara portofoliului de tranzactionare inregistrat in 2009. Profitul net dupa plata intereselor
minoritare a scazut cu 1,5 mil. EUR, de la -3,7 mil. EUR in 2009 la -5,2 mil. EUR.

“Tn cadrul raportarii detaliate pe segmente se comparé rezultatele financiare aferente intregului an 2009 cu cele ale intregului an 2010. In lipsa altor mentiuni,
expresiile de genul "In anul anterior" sau "2009" indica intregul an 2009, in timp ce expresii ca "actualmente”, "in anul curent”, ,2010" indica intregul an 2010.
Expresia ,profitul dupa impozitare si plata intereselor minoritare” corespunde denumirii ,profitul net distribuit proprietarilor societatii mame.”
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Segmentul Europa Centrala si de Est

Segmentul Europa Centrala si de Est cuprinde in principal veniturile operatiunilor de retail si corporate
inregistrate de Ceska sporitelna, Slovenska sporitelfa, Erste Bank Ungaria, Banca Comercialda Romana,
Erste Bank Croatia, Erste Bank Serbia gi Erste Bank Ucraina. Aportul operatiunilor de afaceri Group
Markets respectiv Group Corporate si Investment Banking, devenite divizii autonome, vor fi prezentate in
cadrul segmentelor aferente.

Republica Ceha

In anul financiar 2010, profitul operational pe segmentul retail si IMM din Cehia s-a imbunatatit fata de
anul anterior cu 63,5 mil. EUR, respectiv 7,4% (exprimat in valuta de referinta: +2,7%), de la 853,1 mil.
EUR la 916,6 mil. EUR. Acest rezultat a fost realizat in principal pe fondul majorarii veniturilor nete din
comisioane, datorita cresterilor inregistrate de operatiunile de retail si brokeraj de asigurari, si profitului
net imbunatatit din tranzactionare. Per total, venitul net din comisioane s-a majorat cu 47,3 mil. EUR sau
11,0% (exprimat in valuta de referinta: +6,1%), de la 429,5 mil. EUR la 476,8 mil. EUR. Venitul net din
tranzactionare mai ridicat cu 23,9 mil. EUR, respectiv 61,9%, de la 38,6 mil. EUR la 62,5 mil. EUR
(exprimat in valuta de referinta: 54,8%), a rezultat in urma Tmbunatatirilor inregistrate in operatiunile
valutare. Venitul net din dobanzi a fost de 1.087,2 mil. EUR, cu 6,4 mil. EUR sau 0,6% peste cel realizat
in perioada similara a anului precedent, respectiv 1080,8 mil. EUR. Diminuarea de 3,8% exprimata in
valuta de referintd s-a inregistrat pe fondul evolutiei negative a ratelor de dobanda pe piata si cresterii
scazute a operatiunilor de creditare.

Cheltuielile de exploatare s-au majorat fatda de anul anterior cu 14,0 mil. EUR sau 2,0%, inregistrand
valoarea de 709,8 mil. EUR. In valuta de referinta, se observa insa o scadere a cheltuielilor de
exploatare cu 2,5%, datorata aplicarii riguroase a masurilor de reducere a costurilor. Pe fondul situatiei
economice din Cehia, necesarul provizioanelor de risc a crescut in toate segmentele de afaceri. Ca
urmare, s-a inregistrat o majorare a provizioanelor de risc cu 77,7 mil. EUR, respectiv 27,0% (exprimat
in valuta de referinta: +21,4%), de la 288,1 mil. EUR in anul precedent la 365,8 mil. EUR in 2010.
Pozitia ,alte venituri” s-a ameliorat cu 24,0 mil. EUR, de la -107,3 mil. EUR péna la -83,3 mil. EUR in
2010, o crestere cu 22,3% (exprimat in valuta de referintéd: +25,7%). Necesarul de reevaluare a
investitiilor imobiliare s-a situat in anul 2010 la nivelul de 32,6 mil. EUR, semnificativ sub valoarea
inregistrata in anul anterior.

Profitul net dupa plata intereselor minoritare s-a majorat cu 33,2 mil. EUR, respectiv 9,6% (exprimat in
valuta de referinta: +4,8%), de la 345,7 mil. EUR la 378,9 mil. EUR. Raportul cost/venit a inregistrat
valoarea de 43,6% fatd de 44,9% in anul anterior, rentabilitatea capitalului angajat atingand nivelul de
37,0% (2009: 36,5%).

Romania

Venitul net din dobanzi aferent operatiunilor de retail si IMM din Romania s-a diminuat in anul 2010 cu
38,2 mil. EUR sau 4,6% (exprimat in valuta de referinta: -5,2%), de la 836,8 mil. EUR la 798,6 mil. EUR,
pe fondul modificarii structurii operatiunilor de creditare — creditele noi pentru segmentul retail au fost
preponderent credite ipotecare cu garantii de stat, in timp ce creditele de consum si-au diminuat
ponderea — precum si al vanzarii de credite neperformante si introducerii unei legislatii de protectie a
consumatorilor mai restrictive. Acest ultim factor a avut impact si asupra venitului net din comisioane
care s-a diminuat cu 30,4 mil. EUR, respectiv 18,4% (exprimat in valuta de referinta: -19,0%), de la
164,8 mil. EUR la 134,4 mil. EUR. Venitul net din tranzactionare a scazut cu 2,6 mil. EUR sau 10,1%
(exprimat in valuta de referinta: -10,7%), de la 26,6 mil. EUR in 2009 la 24,0 mil. EUR. Ca urmare,
cheltuielile de exploatare s-au diminuat cu 2,1% (exprimat in valuta de referinta: -2,8%), de la 383,3 mil.
EUR in anul 2009 la 375,2 mil. EUR. Raportul cost/venit a inregistrat valoarea de 39,2%, fata de 37,3%
in anul anterior.

Profitul operational s-a diminuat de la 644,9 mil. EUR la 581,7 mil. EUR, in scadere cu 63,2 mil. EUR,
respectiv 9,8% (exprimat in valuta de referinta: -10,4%). Provizioanele de risc s-au redus la 506,7 mil.
11
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EUR in 2010, in scadere cu 25,7 mil. EUR sau 4,8% (exprimat in valuta de referinta: -5,5%) fata de anul
2009.

Pozitia ,alte venituri” a scazut cu 67,2 mil. EUR, de la 17,0 mil. EUR la -50,2 mil. EUR in 2010, in
principal pe fondul efectelor pozitive singulare din exercitiul 2009, dar si al necesarului de re-evaluare
negativ din 2010, in special pentru operatiunile de leasing. Profitul net dupa plata intereselor minoritare
s-a diminuat cu 65,0 mil. EUR (-88,5% sau, exprimat in valuta de referinta, -88,6%), de la 73,5 mil. EUR
la 8,5 mil. EUR. Rentabilitatea capitalului angajat a atins valoarea de 1,6%, fatéd de 13,4% in anul
anterior.

Republica Slovaca

Profitul operational aferent operatiunilor de retail si IMM din Slovacia s-a majorat cu 66,1 mil. EUR sau
26,5%, de la 249,1 mil. EUR in 2009 la 315,2 mil. EUR in anul 2010. Factorii determinanti pentru
aceasta evolutie au fost imbunatatirea venitului net din dobéanzi, precum si diminuarea cheltuielilor de
exploatare.

Ca urmare a unei politici consecvente de preturi si a cresterii volumului de credite acordate pe
segmentul de retail, venitul net din dobanzi a crescut cu 40,9 mil. EUR, respectiv 10,6%, de la 385,9 mil.
EUR n anul anterior la 426,8 mil. EUR. Venitul din comisioane s-a situat la nivelul de 106,6 mil. EUR, cu
1,9% peste cel inregistrat in exercitiul anterior, respectiv 104,6 mil. EUR. Venitul net din tranzactionare
s-a diminuat cu 4,3 mil. EUR, de la 8,3 mil. EUR in anul anterior la 4,0 mil. EUR. Cheltuielile de
exploatare mai mici cu 27,4 mil. EUR (respectiv 11,0%), de la 249,6 mil. EUR in 2009 la 222,2 mil. EUR,
au fost preponderent rezultatul unor masuri de eficientizare demarate inca din anul 2009. Astfel, raportul
cost/venit s-a imbunatatit de la 50,0% Tn anul anterior la 41,3%.

Provizioanele de risc, influentate negativ de situatia economica generald, in special in cel de-al doilea
semestru 2009, au crescut cu 33,3 mil. EUR sau 21,2%, de la 123,2 mil. EUR in anul anterior la 156,5
mil. EUR . Pozitia ,alte venituri” s-a imbunatatiit cu 29,8 mil. EUR, respectiv 59,3%, pana la -20,5 mil.
EUR (comparativ cu -50,3 mil. EUR in anul anterior), indeosebi pe fondul dizolvarii unor provizioane
devenite inutile. Profitul net dupa plata intereselor minoritare a crescut de cinci ori, cu 108,9 mil. EUR,
respectiv de la 27,6 mil. EUR in anul precedent la 136,5 mil. EUR. Rentabilitatea capitalului angajat s-a
situat la 31,6%, fatd de 6,0% Tn anul precedent.

Ungaria

Venitul net din dobénzi aferent operalliunilor de retail si IMM din Ungaria s-a majorat — partial pe fondul
evolutiei cursului de schimb — de la 353,6 mil. EUR in anul 2009 la 387,1 mil. EUR (+9,5%, respectiv,
exprimat in valuta de referinta, +7,4%). Cresterea venitului net din comisioane si diminuarea cheltuielilor
de exploatare au contribuit in mod determinant la realizarea unui profit operational de 305,5 mil. EUR, in
crestere cu 49,8 mil. EUR sau 19,5% (exprimat in valuta de referinta: +17,3%), de la 255,7 mil. EUR in
anul anterior. Venitul net din comisioane a avut o evolutie pozitiva in toate categoriile, fiind in crelitere
cu 11,6 mil. EUR (+13,6 % sau, exprimat in valuta de referinta, +11,4%), de la 86,2 mil. EUR la 97,8 mil.
EUR in anul financiar 2010. Cheltuielile de exploatare s-au redus de la 214,0 mil. EUR cu 11,4 mil. EUR
(-5,3% sau, exprimat in valuta de referinta, -7,1%) pana la 202,6 mil. EUR in 2010, pe fondul reducerii
cheltuielilor de personal, marketing si consultanta. Raportul cost/venit s-a situat la 39,9%, fata de 45,6%
in anul anterior.

Majorarea provizioanelor de risc cu 43,0% (exprimat in valuta de referinta: +40,4%), de la 170,8 mil.
EUR in anul anterior la 244,3 mil. EUR, reflecta efectele recesiunii economice si ale evolutiei cursului de
schimb. Pozitia ,alte venituri” s-a deteriorat in decursul exercitiului 2010 cu 67,0 mil. EUR, de la -1,3 mil.
EUR in anul precedent la -68,3 mil.EUR, aproape exclusiv din cauza introducerii taxei bancare (-49,8
mil. EUR). In consecinta, profitul net dupa plata intereselor minoritare s-a diminuat de la 57,9 mil. EUR in
anul precedent la -21,8 mil. EUR.
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Croatia

Venitul net din dobanzi aferent operatiunilor de retail si IMM din Croatia s-a majorat de la 223,4 mil. EUR
in anul anterior la 247,9 mil. EUR (+10,9%, respectiv, exprimat in valuta de referinta, +10,1%). Aceasta
crestere se datoreaza majorarii marjelor aferente operatiunilor de creditare, precum (i includerii Erste
Bank Podgorica in rezultatele financiare consolidate ale Grupului din luna martie a anului 2009. Venitul
net din comisioane a fost constant fata de anul precedent, respectiv 74,0 mil. EUR (-0,5% respecitiv,
exprimat in valuta de referinta: -1,2%). CrelJterea venitului net din tranzactionare cu 0,7 mil. EUR, de la
9,0 mil. EUR in anul precedent la 9,7 mil. EUR, s-a datorat in principal contributiei pozitive aduse de
Erste Card Club.

Cheltuielile de exploatare au crescut cu 8,4 mil. EUR, respectiv 6,5 % (exprimat in valuta de referinta:
+5,7%), de la 130,6 mil. EUR in anul precedent la 139,0 mil. EUR. Un impact determinant in acest sens
I-a avut introducerea unei taxe pe valoare adaugata aplicabila altor furnizori de servicii financiare, cum ar
fi organizalliile de carduri. Profitul operational a crescut cu 9,3% (exprimat in valuta de referinta, 8,5%),
de la 176,2 mil. EUR la 192,6 mil. EUR in 2010. Astfel, raportul cost/profit s-a imbunatatit, situandu-se la
41,9%, fata de 42,6% in anul precedent. Majorarea cu 31,5 mil. EUR a provizioanelor de risc constituite,
de la 74,5 mil. EUR la 106,0 mil.EUR, s-a datorat necesarului sporit de provizionare pentru segmentul
corporate [li cel imobiliar. Profitul net dupa plata intereselor minoritare s-a diminuat cu 14,6 mil. EUR, de
la 51,3 mil. EUR in anul precendent la 36,7 mil. EUR (-28,4% sau, exprimat in valuta de referinta, -
28,9%). Rentabilitatea capitalului angajat s-a situat la 16,2%, fata de 26,4% in anul precedent.

Serbia

Venitul net din dobanzi generat de operatiunile de retail si IMM din Serbia s-a diminuat cu 2%, de la 28,1
mil. EUR n anul 2009 la 27,5 mil. EUR. Cu toate acestea, exprimat in valuta de referinta, venitul net din
dobénzi a crescut cu 7,3%. Venitul net din comisioane s-a imbunatatit cu 5,9% (exprimat in valuta de
referinta: +16,0%), de la 10,9 mil. EUR la 11,5 mil. EUR. Pe fondul veniturilor scézute din operatiunile
valutare, venitul net din tranzactionare s-a diminuat cu 0,7 mil. EUR, respectiv 22,2% (exprimat in valuta
de referinta: -14,8%), inregistrand valoarea de 2,4 mil. EUR la sfargitul anului financiar 2010. Cheltuielile
de exploatare au inregistrat o valoare constanta, respectiv 31,0 mil. EUR (2009: 31,1 mil. EUR);
exprimat in valuta de referinta aceasta corespunde unei cresteri cu 9,3%, la o rata a inflatiei de 10,3%.
Raportul cost/venit s-a situat la 74,9%, fata de 74,0 % in anul anterior.

Profitul operational s-a diminuat cu 0,6 mil. EUR, de la 11,0 mil. EUR Tn anul anterior la 10,4 mil. EUR.
Costurile de risc s-au majorat cu 1,2 mil. EUR pe fondul mediului economic dificil, de la 7,0 mil. EUR la
8,2 mil. EUR. Imbunatatirea pozitiei ,alte venituri” cu 0,7 mil. EUR, de la -1,5 mil. EUR in anul anterior la
-0,8 mil. EUR a rezultat in urma dizolvarii unor provizioane devenite inutile. Profitul net dupa plata
intereselor minoritare a scazut de la 1,4 mil. EUR la 1,0 mil. EUR la sfarsitul anului 2010.

Ucraina

Profitul operational generat de operatiunile de retail si IMM din Ucraina s-a imbunatatit cu 1,9 mil. EUR,
de la -0,3 mil. EUR in anul precedent pana la 1,6 mil. EUR. Volumul mai redus al operatiunilor de
creditare a putut fi compensat prin cresterea venitului din dobanzi aferent operatiunilor cu valori
mobiliare, venitul net din dobanzi majorandu-se cu 5,8 mil. EUR (+21,5%, exprimat in valuta de referinta:
+14,3%), de la 27,1 mil. EUR n anul precedent la 32,9 mil. EUR. Rezultatele in crestere din operatiunile
valutare au dus la o imbunatatire a venitului net din comisioane cu 2,8 mil. EUR, pana la valoarea de 4,1
mil. EUR la sférsitul anului financiar 2010. Venitul din tranzactionare a crescut cu 4,2 mil. EUR, de la 7,5
mil. EUR in anul precedent la 11,7 mil. EUR. Aceasta evolutie corespunde unei majorari exprimate in
valuta de referinta de 47,5%, realizatd indeosebi in domeniul tranzactiilor cu valori mobiliare.

Cheltuielile de exploatare au crescut cu 11,0 mil. EUR sau 30,5% (exprimat in valuta de referinta:
+22,7%), de la 36,1 mil. EUR in anul precedent la 47,1 mil. EUR. Provizioanele de risc s-au injumatallit
comparativ cu anul precedent (38,8 mil. EUR in 2010 de la 76,7 mil. EUR in 2009, exprimat in valuta de
referinta: -52,4%). Aceasta diminuare notabila a fost determinata de stabilizarea portofoliului dupa un
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necesar ridicat de amortizare in 2009. Profitul net dupa plata intereselor minoritare s-a majorat cu 46,2
mil. EUR, de la -83,7 mil. EUR in 2009 la -37,5 mil. EUR.

Segmentul Group Corporate & Investment Banking (GCIB)

Segmentul Group Corporate & Investment Banking include operatiunile tip key-account, operatiunile in
imobiliare derulate de Erste Group cu clienti tip key-account, Equity Capital Markets precum si
operatiunile internationale (cu exceptia activitatilor de trezorerie). In acest segment este inclusa si
subsidiara de leasing Immorent.

Majorarea usoara a venitului net din dobanzi cu 3,7 mil. EUR sau 0,6%, de la 570,5 mil. EUR in 2009 la
574,2 mil. EUR este efectul unei politici consecvente de preturi precum si al volumului crescut de
operatiuni tip key-account, atat pe partea de activ cét si cea de pasiv. In schimb, volumul de operatiuni
internationale s-a diminuat semnificativ conform planificarii. Venitul net din comisioane a ramas aproape
constant, de 160,1 mil. EUR (2009: 162,7 mil. EUR, in scadere cu 1,6%), in pofida veniturilor in scadere
din operatiunile de leasing imobiliar. Cheltuielile administrative s-au situat la nivelul de 183,9 mil. EUR, in
crestere cu 5,6% faté de 2009 (174,2 mil. EUR).

Profitul operational a ramas stabil la 556,2 mil. EUR. Provizioanele de risc s-au diminuat cu 30,4%, de la
267,9 mil. EUR la 186,5 mil. EUR, ca rezultat al ameliorarii situatiei in special pe segmentul operatiunilor
tip key-account. Profitul net dupa plata intereselor minoritare a crescut cu 48,8%, de la 166,4 mil. EUR la
247,6 mil. EUR. Ameliorarea pozitiei ,alte venituri” cu 37,3 mil. EUR, de la -69,7 mil. EUR in 2009 la -
32,4 mil. EUR, s-a datorat in principal necesarului mai redus de amortizare a portofoliului de valori
mobiliare. Raportul cost/venit a fost de 24,8% (2009: 23,9%), in timp ce rentabilitatea capitalului angajat
s-a situat la 12,2%.

Segmentul Group Markets

Segmentul Group Markets include diviziile Group Treasury si Debt Capital Markets si cuprinde, pe langa
trezoreria Erste Group Bank AG, a filialelor din Europa Centrala si de Est, a celor din strainatate Hong
Kong, New York, filialelor Investment Banking din Europa Centrala si de Est si rezultatele Erste Asset
Management (denumita anterior Sparinvest KAG).

Profitul operational s-a diminuat cu 32,6%, de la 484,0 mil. EUR in 2009 la 326,2 mil. EUR. Factorii
determinanti pentru aceasta situatie au fost, in principal, un rezultat scazut din activitatile pe piata
monetara ca rezultat al evolutiei dobanzilor, precum si pe fondul unor evenimente semnificative cum ar fi
ingrijorarile legate de solvabilitatea Greciei si fluctuatiile puternice ale HUF. Venitul net din dobanzi s-a
diminuat cu 36,8 mil. EUR, respectiv 19,0%, pana la 156,4 mil. EUR. Venitul net din tranzactionare nu
nu a mai putut atinge nivelul extraordinar de ridicat de 407,0 mil. EUR in 2009, acesta diminuandu-se cu
39,5%, pana la 246,3 mil. Euro. Majorarea venitului net din comisioane cu 51,0 mil. EUR sau 48,1%, de
la 106,1 mil. EUR in 2009 la 157,1 mil. EUR, a rezultat dintr-o evolutie semnificativ imbunatatita a
unitatilor de asset management, precum si pe fondul unei evolutii continuu pozitive a comisioanelor din
activitatea de Treasury Sales.

Cheltuielile de exploatare au crescut cu 5,1%, de la 222,2 mil. EUR in 2009 la 233,7 mil. EUR. Acest
fapt se datoreaza indeosebi incorporarii unor noi societati de asset management, precum i
implementarii unor proiecte IT. Astfel, raportul cost/venit s-a deteriorat de la 31,5% la 41,7%. Profitul net
dupa plata intereselor minoritare s-a diminuat cu 122,7 mil. EUR, respectiv 33,4%, de la 367,8 mil. EUR
in 2009 la 245,1 mil. EUR. Rentabilitatea capitalului angajat s-a situat la 75,7% fata de 106,9% in 2009.

Segmentul Corporate Center

Segmentul Corporate Center contine veniturile acelor societati, care nu pot fi atribuite Tn mod direct unui
anumit segment, precum consolidarea rezultatelor intre segmente, amortizarea lineara a portofoliului de
14
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clienti, indeosebi pentru BCR, Erste Card Club si Ringturm KAG, precum si efecte singulare, care, din
motive de asigurare a comparabilitatii, nu pot fi atribuite unui anumit segment.

Aditional, in acest segment se va inregistra si managementul structurii bilantiere al Erste Group Bank
AG (Holding). Rezultatele unitatilor locale de management al structurii bilantiere vor fi, in continuare,
inregistrate in segmentele respective.

Venitul net din dobanzi s-a imbunatatit in urma aportului pozitiv provenit din managementul structurii
bilantiere si a veniturilor mai mari din investitile de capital (in special aferent capitalului participativ din
primul semestru 2009 si a instrumentelor de majorare a capitalului din noiembrie 2009). Evolutia
venitului net din comisioane si cea a cheltuielilor administrative au rezultat in mare parte din
consolidarea veniturilor societatilor de suport a activitatilor bancare.

In pozitia ,alte venituri” este inclus& si amortizarea lineara a portofoliului de clienti al BCR, al Erste Card
Club precum si al Ringturm KAG in valoare totala de 67,4 mil. EUR, precum si cerintele de re-evaluare a
proiectelor IT si a altor imobilizari in valoare de 42,3 mil. EUR. In plus, acestui segment i s-a adaugat
amortizarea fondurilor comerciale ale catorva mici participatii in valoare totala de 30,6 mil. EUR.

V. EVOLUTIA CURSULUI VALUTAR

Ratele de la sfarsitul perioadei Ratele medii

Ratele de schimb

Euro Decembrie 10 Decembrie 09 | Modificare 2010 2009 Modificare
EUR/CZK 25,06 26,47 5,3% 25,29 26,46 4,4%
EUR/RON 4,26 4,24 -0,6% 4,21 4,24 0,7%
EUR/HUF 277,95 270,42 -2,8% 275,40 280,66 1,9%
EUR/HRK 7,38 7,30 -1,1% 7,29 7,34 0,7%
EUR/RSD 105,75 95,73 -10,5% 102,95 93,98 -9,6%
EUR/UAH 10,65 11,59 8,1% 10,55 11,23 6,0%

Modificare pozitiva = apreciere in raport cu EUR, Modificare negativa = depreciere in raport cu EUR

Pentru mai multe informatii, va rugam contactati:
Erste Group, Relatii cu Investitorii, Graben 21, 1010 Vienna, Austria, Fax: +43 (0) 5 0100 9 13112

Thomas Sommerauer Tel. +43 (0)5 0100 Ext. 17326, E-Mail: thomas.sommerauer@erstegroup.com
Peter Makray Tel. +43 (0)5 0100 Ext. 16878, E-mail: peter.makray@erstegroup.com
Michael Oplustil Tel. +43 (0)5 0100 Ext. 17764, E-Mail: michael.oplustil@erstegroup.com
Simone Pilz Tel. +43 (0)5 0100 Ext. 13036, E-Mail: simone.pilz@erstegroup.com

Puteti descarca acest text si de pe pagina noastra oficiala, accesand http://www.erstegroup.com/investorrelations la sectiunea stiri.
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Anexa

I. CONT DE PROFIT Sl PIERDERI ERSTE GROUP (IFRS)

in milioane EUR

Venit net din dobanzi
Provizioane de risc pentru imprumuturi si avansuri
Venit net din taxe si comisioane
Rezultat net din trading
Cheltuieli administrative generale
Alte rezultate din exploatare
Active financiare - la valoare justa prin profit sau pierdere
Active financiare - disponibile pentru vanzare
Active financiare - pastrate pana la maturitate
Profit preimpozitare din operatiuni continuate
Impozit pe profit
Profit net inainte de interese minoritare din operatiuni continuate
Profit post impozitare din operatiuni discontinuate
Profit net pentru perioada data
Atribuibil intereselor minoritare
Atribuibil proprietarilor societatii mama

Il. SITUATIA REZULTATULUI GLOBAL

in milioane EUR

Profit net pentru perioada data
Disponibil pentru vanzare - rezerve (inclusiv conversiile valutare)
Cash flow hedge - rezerve (inclusiv conversiile valutare)
Castiguri si pierderi actuariale
Conversii valutare
Impozit amanat pentru elementele recunoscute direct in capitalul
propriu
Total alte venituri globale
Total venit global

Atribuibil intereselor minoritare

Atribuibil proprietarilor societatii mama

2010

5.412,5
-2.031,2
1.936,0
456,2
-3.816,8
-439,3
-6,0

9,2

-5,5
1.515,1
-328,7
1.186,4
0,0
1.186,4
171,0
1.015,4

2010

1.186,4
127,6
-76,5

34,8
78,2

-26,2
137,9
1.324,3
199,6
1.124,7

ERSTES

ERSTE GROUP

2009

5.220,9
-2.056,6
1.772,8
585,1
-3.807,4
-355,8
113,2
-204,1
-6,8
1.261,3
-284,7
976,6
0,0
976,6
73,2
903,4

2009

976,6
1.124 1
8,4
37,3
-203,4

-405,8
560,6
1.537,2
376,1
1.161,1

Modificare

3,7%
-1,2%
9,2%
-22,0%
0,2%
-23,5%
na

na
19,1%
20,1%
15,5%
21,5%
na
21,5%
>100,0%
12,4%

Modificare

21,5%
-88,6%
na
-6,7%
na

-93,5%
-75,4%
-13,8%
-46,9%

-3,1%
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lll. BILANTUL ERSTE GROUP (IFRS)

in milioane EUR

ACTIVE

Numerar si solduri la bancile centrale

Imprumuturi si avansuri citre institutii de credit

Imprumuturi si avansuri citre clienti

Provizioane de risc pentru imprumuturi si avansuri
Instrumente financiare derivate

Active mobiliare

Active financiare — la valoarea corecta prin profit sau pierdere
Active financiare — disponibile pentru vanzare

Active financiare — detinute pana la scadenta

Participatii de capital in asociati, contabilizate la capitalul propriu
Active intangibile

Active tangibile

Creante fiscale curente

Active fiscale

Active disponibile la vanzare si operatiuni necontinuate

Alte active

Total active

PASIVE $I CAPITAL PROPRIU
Sume datorate institutiilor de creditare
Sume datorate clientilor
Obligatiuni emise
Instrumente financiare derivate
Pasive din tranzactii cu valori mobiliare
Alte provizioane
Obligatii fiscale curente
Pasive fiscale
Pasive associate cu active disponibile doar pentru vanzare
Alte pasive
Capital subordonat
Total capital
Atribuibil intereselor minoritare
Atribuibil proprietarilor societatii mama
Total pasive si capital propriu

Decembrie 10

5.839
12.496
132.729
-6.119
8.474
5.536
2.435
17.751
14.235
223
4.675
2.446
116

418

52
4.632
205.938

20.154
117.016
31.298
7.996
216
1.545
68

328

0

4.350
5.838
17.129
3.544
13.585
205.938
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ERSTE GROUP

Decembrie 09

5.996
13.140
129.134
-4.954
4.712
6.012
2.997
16.390
14.899
241
4.867
2.344
124
453

58
5.297
201.710

26.295
112.042
29.612
3.749
721
1.670
30

331

0

4.989
6.148
16.123
3.414
12.709
201.710

Modificare

-2,6%
-4,9%
2,8%
23,5%
79,8%
-7,9%
-18,8%
8,3%
-4,5%
-7,5%
-3,9%
4,4%
-6,5%
-1,7%
-10,3%
-12,6%
2,1%

-23,4%
4,4%
5,7%

>100,0%

-70,0%

-7,5%
>100,0%
-0,9%

na

-12,8%

-5,0%
6,2%
3,8%
6,9%
2,1%
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IV. RAPORTARE PE SEGMENTE - ERSTE GROUP

Prezentare generala*

Retail si IMM GCIB Piete de Grup Centrul Corporativ Total

in milioane EUR 2009 2009 2009 2009 2009
Venit net din dobanzi 4.530,3 570,5 193,2 -73,1 5.220,9
Provizioane de risc -1.788,6 -267,9 0,0 0,0 -2.056,6
Venit net din taxe si comisioane 1.567,9 162,7 106,1 -63,9 1.772,8
Rezultat net din trading 182,6 -3,0 407,0 -1,5 585,1
Cheltuieli administrative generale -3.274,9 -174,2 -222,2 -136,1 -3.807,4
Alte rezultate -314,6 -69,7 -3,9 -65,4 -453,5
Profit preimpozitare 902,7 218,4 480,2 -340,0 1.261,3
Impozit pe profit -238,2 -47,0 -89,3 89,8 -284,7
Profit post-impozitare din operatiuni
continuate 664,5 171,4 390,9 -250,2 976,6
Profit post impozitare din operatiuni
discontinuate 0,0 0,0 0,0 0,0 0,0
Profit net pentru perioada data 664,5 171,4 390,9 -250,2 976,6

Atribuibil intereselor minoritare 65,5 5,0 23,1 -20,3 73,2

Atribuibil proprietarilor societatii

mama 599,1 166,4 367,8 -229,9 903,4
Active ponderate la risc 74.338,4 26.536,8 3.144,9 2.579,4 106.599,5
Capital propriu mediu atribuit 4.079,6 2.086,0 344,0 3.432,3 9.941,9
Raport Cost/venit 52,1% 23,9% 31,5% n.a. 50,2%
Rentabilitatea capitalului angajat
(ROE) in baza profitului net 14,7% 8,0% 106,9% n.a. 9,1%

*)  Alte rezultate ale Centrului Corporate includ amortizarea lineara a clientelei in valoare de 67,4 mil. EUR.
Pozitia "Alte rezultate” include urmatoarele linii din contul de profit si pierdere: alte rezultate din exploatare, venit din active financiare — la valoarea justa prin profit sau pierdere, venit din active financiare —
disponibile pentru vanzare, venit din active financiare — detinute pana la scadenta.



Segmentul Austria*

in milioane EUR

Venit net din dobanzi

Provizioane de risc

Venit net din taxe si comisioane

Rezultat net din trading

Cheltuieli administrative generale

Alte rezultate

Profit preimpozitare

Impozit pe profit

Profit post-impozitare din operatiuni
continuate

Profit post impozitare din operatiuni
discontinuate
Profit net pentru perioada data

Atribuibil intereselor minoritare

Atribuibil proprietarilor societatii
mama

Active ponderate la risc

Capital propriu mediu atribuit

Raport Cost/venit

Rentabilitatea capitalului angajat
(ROE) in baza profitului net

*) “Pozitia "Alte rezultate" include urmatoarele linii din contul de profit si pierdere: alte rezultate din exploatare, venit din active financiare — la valoarea justa prin profit sau pierdere, venit din active financiare —

Banci de economii

957,1

393,6

-913,1

-6,6

0,0
-25,9

305,4

n.a.

2009
-331,3
50,3
-163,3
-19,3

-25,9

-22,2
-3,7
24.107,9

65,2%

EB Oesterreich

2009

-151,4

9,4

3.2

0,0

1.137,4

disponibile pentru vanzare, venit din active financiare — detinute pana la scadenta.

637,5
302,8
-621,4

180,0
-40,8

139,1
139,1
10,0
129,1
14.066,6
65,4%

11,4%

Austria

2009

1.594,6

-482,7

696,4

59,7

-1.534,5
-160,1

173,4

-60,2

113,2

0,0

113,2
-12,2

125,4

38.174,5

1.442,8

65,3%

8,7%
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Europa Centrala si de Est (CEE)*:

in milioane EUR

Venit net din dobanzi

Provizioane de risc

Venit net din taxe si
comisioane

Rezultat net din trading

Cheltuieli admin. generale

Alte rezultate

Profit preimpozitare

Impozit pe profit

Profit post-impozitare din
operatiuni continuate

Profit post impozitare din
operatiuni discontinuate
Profit net pentru perioada
data
Atribuibil intereselor
minoritare
Atribuibil
proprietarilor
societatii mama

Active ponderate la risc

Capital propriu mediu
atribuit

Raport Cost/venit

Rentabilitatea
capitalului angajat
(ROE) in baza profitului
net

*) Pozitia "Alte rezultate" include urmatoarele linii din contul de profit si pierdere: alte rezultate din exploatare, venit din active financiare — la valoarea justa prin profit sau pierdere, AFS si HtM.

Republica Ceha

2009

1.080,8
-288,1

429,5

38,6

-695,8

-107,3

457,8

-105,0

352,8

0,0

352,8

71

345,7

11.356,6

946,2

44,9%

36,5%

Romania

2009

836,8

-632,4

164,8

26,6

-383,3

17,0

129,4

-171

112,3

0,0

112,3

38,8

73,5

9.646,3

548,1

37,3%

13,4%

Slovacia

385,9

8,3

42,4

0,0

28,0

0,4

457,2

2009
-156,5
104,6

-249,6
-50,3

14,4

28,0

27,6

5.504,4

50,0%

6,0%

Ungaria

353,6

86,2

-214,0

83,5

0,0

57,8

0,0

393,3

2009

-170,8

29,9
-1,3
-25,7

57,8

57,9

4.761,8

45,6%

14,7%

Croatia

2009

9,0

100,3

0,0
81,9

30,6

194,2

223,4
-74,5

74,4

-130,6
-1,4

-18,5

81,9

51,3

3.577,6

42,6%

26,4%

Serbia

28,1

10,9

-31,1

2,5

0,0

2,2

0,8

49,0

2009

-7,0
3,1
-1,5

-0,3

2,2

1,4

741,2

74,0%

2,8%

Ucraina

27,1

1,3

-36,1

-86,7

0,0

-83,7

0,0

48,9

2009

-76,7
7,5
-9,7
2,9

-83,7

-83,7

576,0
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Vienna, 25 February 2011

INVESTOR INFORMATION

Erste Group increases 2010 net profit by 12.4% to EUR 1,015.4
million on strong operating result and lower risk costs

Highlights

Erste Group posted its best ever operating result at EUR 3,987.9 million in 2010 (+5.7% compared
to 2009). Record operating income of EUR 7,804.7 million (+3.0% on the previous year) and stable
operating expenses of EUR 3,816.8 million (+0.2% vs. 2009) contributed to this success.
Correspondingly, the cost/income ratio continued to improve from 50.2% to 48.9% in 2010.

The positive trend in net interest income and net commission income more than offset the decline in
the net trading result. A rise in interest-bearing assets underpinned the 3.7% rise in net interest
income to EUR 5,412.5 million. Most notably, net commission income increased by a significant
9.2% to EUR 1,936.0 million in 2010 due to higher fees from securities business and payment
transfers. Following the exceptionally strong performance in 2009, the net trading result expectedly
declined by 22.0% to EUR 456.2 million.

Risk costs declined in 2010 by 1.2% to EUR 2,031.2 million or 155 basis points of average
customer loans (2009: EUR 2,056.6 million or 161 basis points). Despite the notable reduction in new
NPL formation compared to 2009, the NPL ratio based on customer loans increased from 6.6% to
7.6% in 2010. Compared to the previous quarter, the NPL ratio remained stable for the first time
since Q2 08.The NPL coverage ratio improved to 60.0% from 57.2% as at 31 December 2009.

Net profit after minorities* rose by 12.4%, from EUR 903.4 million to EUR 1,015.4 million in 2010
despite the negative impact of items such as the Hungarian banking tax, which amounted to EUR
49.8 million (pre-tax) in 2010. Cash return on equity decreased from 9.7% to 8.2% as a result of the
significantly enlarged capital base.

Total assets grew by 2.1% to EUR 205.9 billion in 2010. Customer business gained in importance
on the asset as well as the liability side: as a result of exchange rate volatility customer loans grew by
2.8% to EUR 132.7 billion (year-end 2009: EUR 129.1 billion), while customer deposits rose to EUR
117.0 billion (+4.4% vs. EUR 112.0 billion at year-end 2009). The loan-to-deposit ratio improved to
113.4% (year-end 2009: 115.3%). Deposits by banks continued to decline significantly, falling by
23.4% to EUR 20.2 billion and reflecting the diminishing importance of wholesale short-term funding.

Erste Group’s capital base continued to improve in 2010, driven in particular by rising profitability. In
2010 shareholders’ equity? rose by 6.9% to EUR 13.6 billion compared to year-end 2009.
Alongside stagnant loan volumes, total risk-weighted assets declined from EUR 123.9 billion at
year-end 2009 to EUR 119.8 billion. This resulted in a Tier 1 ratio (total risk) of 10.2% (year-end
2009: 9.2%) and a core Tier 1 ratio (total risk) of 9.2%, up from 8.3% at year-end 2009.

As a result of solid profitability, the management board of Erste Group will propose an unchanged
dividend of EUR 0.65 (2009: EUR 0.65) to the Annual General Meeting on 12 May 2011.

! The term ,net profit after minorities” corresponds to the term “net profit attributable to owners of the parent”.

2 The term ,shareholders equity” corresponds to the term “total equity attributable to owners of the parent”.
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“In 2010, Erste Group posted its highest net profit since 2007 on the back of continued operating
excellence, the first year-on-year decline in risk costs since 2004 and a strong performance in Slovakia.
The remarkable improvement in operating efficiency was reflected in the fact that risk costs more than
quadrupled since 2007, while net profit declined only marginally over the same time. Accordingly, our
capital base widened to a level that is more than commensurate with the capital requirements of our real
economy-driven business model”, explained Andreas Treichl, CEO of Erste Group Bank AG, at the
presentation of the preliminary results for 2010. “In addition, our access to reasonably priced long-term
funding and the rapidly declining reliance on the interbank market remained a key competitive advantage
in 20107, Treichl continued. “The operating environment in Central and Eastern Europe was
characterised by a return to of economic growth in most of Erste Group’s core markets with key
indicators comparing favourably to Western and Southern Europe, especially as regards sustainability of
public finances. While the economic recovery was mostly export-driven and not yet broad-based, we
have every confidence that due to the flexible economic structure prevailing in CEE, private consumption
will see a revival in 2011 and lead to continued business growth for Erste Group”, Treichl concluded.

Earnings performance in brief

In 2010, the operating result increased by 5.7%, from EUR 3,771.4 million to EUR 3,987.9 million. An
increase in net commission income and net interest income as well as rigorous cost control contributed
to the best operating performance in Erste Group’s history.

Overall, operating income went up by 3.0% to EUR 7,804.7 million, compared to EUR 7,578.8 million in
the financial year 2009. This was mainly attributable to higher net commission income (+9.2% to EUR
1,936.0 million) and increased net interest income (+3.7% to EUR 5,412.5 million). By contrast, the net
trading result decreased by 22.0% to EUR 456.2 million. As general administrative expenses
remained stable (+0.2% to EUR 3,816.8 million), the cost/income ratio improved to 48.9% (2009:
50.2%).

Net profit after minorities rose by 12.4%, from EUR 903.4 million to EUR 1,015.4 million.

Cash return on equity, i.e. return on equity adjusted for non-cash expenses such as goodwill
impairments or straight-line amortisation for customer relationships, declined from 9.7% (reported value:
9.1%) in 2009 to 8.2% (reported value: 7.7%) in 2010. This was largely due to an equity base that
widened by 30% to an average of EUR 13.3 billion in 2010 (2009: EUR 10.0 billion).

Cash earnings per share in 2010 amounted to EUR 2.54 (reported value: 2.33) compared to EUR 2.57
(reported value: 2.37) in 2009. This measure was also affected by the broader equity base.

Total assets increased by 2.1% to EUR 205.9 billion since year-end 2009. This rise was attributable to

the switch to gross accounting of derivative financial instruments, as well as to higher customer deposit

and customer loan volumes. The growth in customer business was partly due to currency movements in
Central and Eastern Europe (EUR/CZK, CHF/HUF, CHF/EUR). In contrast, the significance of interbank
business continued to decrease.

As risk-weighted assets declined, the solvency ratio improved from 12.7% at year-end 2009 to 13.6%
as of 31 December 2010. Therefore, it remained well above the statutory minimum requirement of 8.0%.
The tier 1 ratio in relation to total risk equalled 10.2% as of 31 December 2010, following 9.2% at year-
end 2009.

Page 2 of 19



ERSTES

ERSTE GROUP

Outlook

All of Erste Group’s markets in Central and Eastern Europe are expected to record moderate economic
growth in 2011. The Czech Republic and Slovakia are set to build on the solid performance of 2010,
while Romania should successfully emerge from recession in 2011, with meaningful growth not expected
before the second half of the year. Hungary should benefit from an accelerating economic growth, albeit
from a very low base. Nevertheless, in both countries risk costs are expected to remain elevated in 2011.

At group level, the macroeconomic improvement should result in gradually declining risk costs and
higher profitability. The latter is expected to be supported by a solid operating performance as a result of
mid-single digit loan growth, resilient margins and strict cost management. Rising fee income on the
back of increased demand for asset management products, insurance products as well as debt capital
market transactions should have an additional positive impact on the operating result. However, net
profit will be adversely affected by extraordinary items such as the banking tax in Austria (c. EUR 100
million post-tax in 2011) and Hungary (c. EUR 35 million post-tax in 2011). Overall, Erste Group’s
improved ability to generate retained earnings enables it to retire participation capital with no need to
raise equity.

I. Financial performance in detail

in EUR million 2010 2009 Change
Net interest income 5,412.5 5,220.9 3.7%
Risk provisions for loans and advances -2,031.2 -2,056.6 -1.2%
Net fee and commission income 1,936.0 1,772.8 9.2%
Net trading result 456.2 585.1 -22.0%
General administrative expenses -3,816.8 -3,807.4 0.2%
Other result -441.6 -453.5 2.6%
Pre-tax profit from continuing operations 1,515.1 1,261.3 20.1%
Post-tax profit from discontinuing operations 0.0 0.0 na
Net profit for the period 1,186.4 976.6 21.5%

Attributable to non-controlling interests 171.0 73.2 >100.0%

Attributable to owners of the parent 1,015.4 903.4 12.4%

Net interest income: +3.7% versus 2009

Net interest income rose from EUR 5,220.9 million in 2009 by 3.7% to EUR 5,412.5 million. The net
interest margin (net interest income as a percentage of average interest-bearing assets) remained stable
in Austria and Central and Eastern Europe, resulting in group-wide net interest margin of just above
3.0% in 2010. With the exception of Slovakia, demand for new loans remained subdued.
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Net fee and commission income: +9.2% versus 2009

in EUR million 2010 2009 Change
Lending business 304.0 317.1 -4.1%
Payment transfers 847.3 816.4 3.8%

Card business 182.1 183.8 -0.9%
Securities transactions 455.1 377.8 20.5%

Investment fund transactions 215.8 169.6 27.2%

Custodial fees 43.0 27.4 56.9%

Brokerage 196.3 180.8 8.6%
Insurance brokerage business 112.0 95.5 17.3%
Building society brokerage 40.1 37.7 6.4%
Foreign exchange transactions 26.1 25.1 4.0%
Investment banking business 25.9 15.1 71.5%
Other 125.5 88.1 42.5%
Total 1,936.0 1,772.8 9.2%

Net fee and commission income increased year-on-year in 2010 by 9.2% from EUR 1,772.8 million to
EUR 1,936.0 million. This development was mostly driven by growth in the securities business at the
Austrian subsidiaries and the cross-guarantee savings banks as well as by fees from payment transfers
at the CEE subsidiaries. As in the previous periods, the insurance brokerage business continued to
perform well. Net fee income from the investment banking business rose substantially, as Erste Group
increased its market share in CEE debt capital markets.

Net trading result: -22.0% versus 2009

The higher income from derivatives trading (up 38.9% to EUR 68.2 million) did not offset the decline in
income from securities trading (-33.2% to EUR 170.0 million) and from foreign exchange trading (-22.5%
to EUR 218.0 million). Consequently, the net trading result of EUR 456.2 million remained below the
exceptional level of 2009 (EUR 585.1 million).

General administrative expenses:. +0.2% versus 2009

in EUR million 2010 2009 Change
Personnel expenses -2,263.8 -2,227.5 1.6%
Other administrative expenses -1,165.9 -1,202.3 -3.0%
Depreciation and amortisation -387.1 -377.6 2.5%
Total -3,816.8 -3,807.4 0.2%

General administrative expenses remained stable at EUR 3,816.8 million (+0.2% vs. EUR 3,807.4
million in 2009; currency-adjusted: -0.8%).

Personnel expenses increased by 1.6% (currency-adjusted: +0.9%), from EUR 2,227.5 million to EUR
2,263.8 million, although efficiency improvements implemented in 2009 resulting in a lower headcount at
the savings banks and in Central and Eastern Europe (mainly in Slovakia and Hungary) had a positive
effect.
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Headcount?®
Dec 10 Dec 09 Change
Employed by Erste Group 50,272 50,488 -0.4%
Austria incl. Haftungsverbund savings banks 16,068 16,107 -0.2%
Erste Group, EB Oesterreich and subsidiaries 8,488 8,359 1.5%
Haftungsverbund savings banks 7,580 7,748 -2.2%
Central and Eastern Europe / International 34,204 34,381 -0.5%
Ceska spotitelna Group 10,711 10,698 0.1%
Banca Comerciala Romana Group 9,112 9,012 1.1%
Slovenska sporitelfia Group 4,004 4,238 -5.5%
Erste Bank Hungary Group 2,900 3,181 -8.8%
Erste Bank Croatia Group 2,317 2,265 2.3%
Erste Bank Serbia 910 909 0.1%
Erste Bank Ukraine 1,736 1,727 0.5%
Other subsidiaries and foreign branch offices 2,514 2,351 6.9%

Other administrative expenses declined by 3.0% (currency-adjusted: -4.4%) from EUR 1,202.3 million
to EUR 1,165.9 million in 2010. Savings were achieved mainly in IT costs.

Depreciation and amortisation rose by 2.5% (currency-adjusted: +1.1%) from EUR 377.6 million to
EUR 387.1 million in 2010.

Operating result: +5.7% versus 2009

As the rise in operating income of 3.0% from EUR 7,578.8 million to EUR 7,804.7 million exceeded the
increase in general administrative expenses (+0.2% from EUR 3,807.4 million to EUR 3,816.8 million),
the operating result improved by 5.7%, from EUR 3,771.4 million to EUR 3,987.9 million 2010.

Risk provisions: -1.2% versus 2009

Risk provisions, i.e. the balance of the allocation/release of provisions for the lending business, of costs
of direct loan write-offs and of income from the recovery of loans already written off, decreased year-on-
year by 1.2%, from EUR 2,056.6 million to EUR 2,031.2 million. Risk costs in relation to average
customer loans amounted to 155 basis points (2009: 161 basis points).

Other operating result: -23.5% versus 2009

The other operating result deteriorated from EUR -355.8 million to EUR -439.3 million in 2010. This was
mainly attributable to other taxes, which rose from EUR 24.8 million to EUR 71.9 million, mainly due to
the introduction of the Hungarian banking tax, and to higher goodwill impairments related to smaller
participations (up from EUR 28.0 million to EUR 51.9 million, EUR 21.3 million of which was attributable
to cross-guarantee system savings banks). Generally, this item included the straight-line amortisation of
intangible assets (customer relationships) of EUR 69.5 million (2009: EUR 67.2 million) and deposit
insurance contributions of EUR 66.2 million (2009: EUR 55.9 million). Furthermore, write-downs for IT
projects, Czech and Slovak real estate and the leasing portfolio of BCR as well as provisions for litigation
in a total amount of EUR 91.5 million were booked in 2010.

3 End of period values.
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Result from financial assets

The overall result from all categories of financial assets developed well compared to 2009. Although still
slightly negative at EUR -2.3 million, it improved strongly from EUR -97.7 million in the previous year. In
2010, significantly lower impairments and gains on sales of structured products and equity-linked
products in the AfS portfolio offset the year-on-year decline in revaluation gains of securities in the fair
value portfolio. By contrast, impairments for securities in the HtM portfolio decreased only slightly.

The market value of the ABS/CDO portfolio of Erste Group including the savings banks remained
unchanged at EUR 1.9 billion as at 31 December 2010. In 2010, a revaluation gain of EUR 34.3 million
in the fair value portfolio was recognised in income (2009: EUR 56.5 million). Impairments were
recognised in the AfS portfolio (EUR 14.0 million vs. EUR 42.1 million in 2009), as well as in the HtM
portfolio (EUR 8.4 million). Furthermore, realised losses of EUR 2.0 million were recognised in the AfS
portfolio, following a loss of EUR 33.2 million in 2009. In 2010, the overall positive effect on pre-tax profit
equalled EUR 9.9 million (vs. a negative effect of EUR 18.8 million in 2009). In the available-for-sale
portfolio, the mark-to-market valuation 2010 resulted in a gain of EUR 65.4 million (2009: EUR 281.8
million), booked against equity.

Pre-tax profit and net profit after minorities

Pre-tax profit from continuing operations improved year-on-year by 20.1%, from EUR 1,261.3 million
to EUR 1,515.1 million.

Net profit after minorities increased by 12.4% from EUR 903.4 million to EUR 1,015.4 million in 2010.

II. FINANCIAL RESULTS: QUARTER-ON-QUARTER COMPARISON

in EUR million Q4 09 Q110 Q2 10 Q310 Q4 10
Net interest income 1,380.0 1,323.6 1,361.2 1,390.7 1,337.0
Risk provisions for loans and advances -607.4 -531.2 -553.0 -504.2 -442.8
Net fee and commission income 459.5 471.5 493.5 475.7 495.3
Net trading result 82.1 141.2 98.8 143.9 72.3
General administrative expenses -927.1 -953.1 -945.3 -973.3 -945.1
Other operating result -154.0 -67.7 -91.1 -124.6 -155.9
Result from financial assets - FV 56.8 13.0 -37.6 16.8 1.8
Result from financial assets - AfS -97.7 0.1 36.3 -17.9 -9.3
Result from financial assets - HtM -8.8 4.7 -0.1 -3.8 -6.3
Pre-tax profit from continuing operations 183.4 402.1 362.7 403.3 347.0
Taxes on income -15.1 -92.5 -83.4 -92.8 -60.0
Post-tax profit from discontinuing operations 0.0 0.0 0.0 0.0 0.0
Net profit for the period 168.3 309.6 279.3 310.5 287.0

Attributable to non-controlling interests -15.0 54.4 62.6 45.6 8.4

Attributable to owners of the parent 183.3 255.2 216.7 264.9 278.6

Net interest income declined by 3.9%, from EUR 1,390.7 million to EUR 1,337.0 million in the fourth
quarter, which was largely attributable to the planned volume reduction in the International Business unit,
the narrower net interest margin in Romania, lower leasing volumes and the ongoing low interest rate
environment in our core markets.
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Net fee and commission income reached its highest level for the year in the forth quarter, rising by
4.1% from EUR 475.7 million in the third quarter to EUR 495.3 million. This delopment was due to
increased fees from securities business.

The net trading result declined quarter-on-quarter by 49.8%, from EUR 143.9 million to EUR 72.3
million. Trading income from foreign exchange transactions almost halved from EUR 68.5 million to EUR
38.7 million, the result from securities and derivatives trading declined from EUR 75.4 million to EUR
33.6 million quarter-on-quarter.

General administrative expenses improved by 2.9% in the fourth quarter of 2010 from EUR 973.3
million to EUR 945.1 million. Personnel expenses rose by 7.0% from EUR 566.5 million to EUR 606.3
million in the fourth quarter of 2010, partly driven by accruals for performance-related payments due to
the outstanding operating performance in 2010. By contrast, lower costs for IT, legal and consulting
services led to a decrease in other administrative expenses by 24%, from EUR 312.3 million to EUR
237.2 million. Due to the capitalisation of assets at year-end, depreciation and amortisation increased
by 7.5% quarter-on-quarter, from EUR 94.5 million to EUR 101.6 million in the fourth quarter of 2010.

Despite declining costs, the operating result decreased by 7.5% quarter-on-quarter from the record
high of EUR 1,037.0 million to EUR 959.5 million.

The cost/income ratio increased, driven by the lower operating income, from 48.4% in the third quarter
of 2010 to 49.6% in the fourth quarter of 2010.

Risk provisions for loans and advances declined by 12.2%, from EUR 504.2 million in the third
quarter of 2010 to EUR 442.8 million, thanks to higher releases of provisions in the large corporate
business. As a result, risk provisions declined to the lowest level since the first quarter of 2009.

The balance reported under the item other operating result deteriorated by 25.1%, from EUR -124.6
million in the previous quarter to EUR -155.9 million. This was mainly due to goodwill impairments
related to smaller participations.

The result from all categories of financial assets declined from EUR -4.9 million in the third quarter of
2010 to EUR -13.8 million in the fourth quarter of 2010.

Pre-tax profit from continuing operations decreased by 14.0%, from EUR 403.3 million in the third
quarter of 2010 to EUR 347.0 million in the fourth quarter of 2010.

Net profit after minorities improved by 5.2%, from EUR 264.9 million in the third quarter of 2010 to
EUR 278.6 million in the fourth quarter of 2010.

. BALANCE SHEET DEVELOPMENT

in EUR million Dec 10 Dec 09 Change
Loans and advances to credit institutions 12,496 13,140 -4.9%
Loans and advances to customers 132,729 129,134 2.8%
Risk provisions for loans and advances -6,119 -4,954 23.5%
Trading and other financial assets 48,431 45,010 7.6%
Other assets 18,401 19,380 -5.1%
Total assets 205,938 201,710 2.1%
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Loans and advances to credit institutions decreased by 4.9%, from EUR 13.1 billion at year-end
2009 to EUR 12.5 billion as at 31 December 2010. This overall decline in foreign interbank transactions
offset the increased repo transactions with the Czech central bank (EUR +1.7 billion).

Loans and advances to customers rose by 2.8%, from EUR 129.1 billion to EUR 132.7 billion, mainly
due to higher lending to retail customers by the savings banks and the CEE subsidiaries, but to some
extent also due to currency fluctuations.

Risk provisions rose from EUR 5.0 billion to EUR 6.1 billion as a result of additional allocations due to
adverse economic conditions. The NPL ratio (based on customer loans) grew from 6.6% at year-end
2009 to 7.6% as of 31 December 2010. At the same time, the NPL coverage ratio improved further
during the year, from 57.2% at year-end 2009 to 60.0%.

Investment securities in the various categories of financial assets remained nearly unchanged
compared to year-end 2009 at EUR 34.4 billion. The decline of 18.8% in the FV portfolio to EUR 2.4
billion and of 4.5% in the HtM portfolio to EUR 14.2 billion was offset by the increase of 8.3% in the AfS
portfolio to EUR 17.8 billion.

in EUR million Dec 10 Dec 09 Change
Deposits by banks 20,154 26,295 -23.4%
Customer deposits 117,016 112,042 4.4%
Debt securities in issue 31,298 29,612 5.7%
Other liabilities 14,503 11,490 26.2%
Subordinated liabilities 5,838 6,148 -5.0%
Total equity 17,129 16,123 6.2%

Attributable to non-controlling interests 3,544 3,414 3.8%

Attributable to owners of the parent 13,585 12,709 6.9%
Total liabilities and equity 205,938 201,710 2.1%

Customer deposits grew by 4.4%, from EUR 112.0 billion to EUR 117.0 billion and therefore at a much
faster pace than loans and advances to customers. This development was mainly attributable to growth
in the Czech Republic — especially in savings and corporate deposits, but to some extent also to
currency appreciation — as well as to growth in Slovakia and Austria. Accordingly, the loan-to-deposit
ratio improved from 115.3% to 113.4% as of 31 December 2010.

New issues (including covered bonds) led to in an increase in debt securities in issue from EUR 29.6
billion by 5.7% to EUR 31.3 billion. The marked decline in deposits by banks by 23.4% to EUR 20.2
billion reflected the decreasing reliance on short-term interbank deposits, while covered bonds gained in
importance for long-term funding.

Total risk-weighted assets (RWA) declined to EUR 119.8 billion as of 31 December 2010 (31
December 2009: EUR 123.9 billion) as a result of a higher share of secured lending and the planned
decline in international business volumes.

Total eligible qualifying capital of the Erste Group credit institution according to the Austrian Banking
Act rose from EUR 15.8 billion at year-end 2009 to EUR 16.2 billion as at 31 December 2010. The cover
ratio in relation to the statutory minimum requirement as of the reporting date (EUR 9.6 billion) amounted
to 169% (year-end 2009: 159%).

The Tier 1 capital after the deductions as defined in the Austrian Banking Act equalled EUR 12.2 billion
(year-end 2009: EUR 11.5 billion).
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The tier 1 ratio including the capital requirements for market and operational risk (total risk) increased to
10.2% (year-end 2009: 9.2%); the core tier 1 ratio improved to 9.2% as of 31 December 2010 (year-end
2009: 8.3%).

The solvency ratio in relation to total risk (total eligible qualifying capital as a percentage of the
assessment base for total risk pursuant to § 22 par.1 Austrian Banking Act) amounted to 13.6% as at 31
December 2010 (year-end 2009: 12.7%), well above the statutory minimum requirement of 8.0%.

IV. SEGMENT REPORTING*

Erste Bank Oesterreich

The segment Erste Bank Oesterreich comprises the retail and SME business of Erste Bank Oesterreich
and its subsidiaries, above all the savings banks in which Erste Bank Oesterreich holds majority stakes
(Salzburger Sparkasse, Tiroler Sparkasse, Sparkasse Hainburg, and since May 2009, Weinviertler
Sparkasse) as well as s Bausparkasse.

The operating result rose by 20.1%, or EUR 66.0 million, to EUR 394.3 million in 2010. This was largely
due to the significant rise in net commission income by EUR 42.4 million, or 14.0%, from EUR 302.8
million in the previous year to EUR 345.2 million, which in turn was mainly driven by the excellent
securities business. Net interest income rose from EUR 637.5 million by EUR 6.8 million, or 1.1%, to
EUR 644.3 million in 2010. The net trading result improved by EUR 2.1 million (+22.6%), from EUR 9.4
million in 2009 to EUR 11.5 million. As a result of ongoing cost-cutting measures general administrative
expenses declined by EUR 14.6 million or 2.4%, from EUR 621.4 million in the previous year to EUR
606.8 million. The solid operating result led to a significant improvement in the cost/income ratio from
65.4% in 2009 to 60.6%.

Risk provisions decreased by EUR 3.1 million, or 2.0%, from EUR 151.4 million to EUR 148.3 million.
The EUR 28.9 million decline in the item other result from EUR 3.2 million in the previous year to EUR -
25.7 million was mainly attributable to write-downs on securities not held in the trading portfolio. Net
profit after minorities rose by EUR 37.8 million, or 29.3%, from EUR 129.1 million to EUR 166.9 million;
return on equity rose to 14.6% from 11.4% in the previous year.

Cross-guarantee system (“Haftungsverbund®)

Net interest income declined by EUR 15.7 million, or 1.6%, from EUR 957.1 million in 2009 to EUR 941.4
million. Net commission income rose by EUR 28.0 million or 7.1%, from EUR 393.6 million to EUR 421.6
million in 2010. This improvement was mainly a result of higher income from the securities and insurance
business. The net trading result declined by EUR 23.1 million or 45.8% from EUR 50.3 million in the
previous year to EUR 27.2 million, primarily because income earned from interest rate derivatives in the
previous year did not recur in 2010. In conjunction with the rise in operating expenses by EUR 17.8
million or 2.0% to EUR 930.9 million, the operating result decreased by EUR 28.7 million or 5.9%, from
EUR 488.0 million to EUR 459.3 million. The cost/income ratio deteriorated from 65.2% to 67.0% in the
current year.

Risk provisions improved by EUR 28.0 million or 8.5%, from EUR 331.3 million in 2009 to EUR 303.3
million in 2010. The other result improved significantly by EUR 138.9 million from EUR -163.3 million in
2009 to EUR -24.4 million mainly due to write-downs on securities not held in the trading portfolio in
2009. Net profit after minorities declined by EUR 1.5 million, from EUR -3.7 million to EUR -5.2 million.

4 The segment report compares the financial results of the financial year 2009 to those of the financial year 2010. Unless otherwise indicated, phrases such as “in
the previous year “ or “in 2009“ refer to the financial year 2009, and phrases such as “this year®, “in the current year” or “in 2010 refer to the financial year 2010.

The term “net profit after minorities” corresponds to the item “net profit attributable to owners of the parent”.
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Segment Central and Eastern Europe

The Segment Central and Eastern Europe includes primarily the results from the retail and SME
business of Ceska spofitelna, Slovenska sporitelfia, Erste Bank Hungary, Banca Comerciala Roména,
Erste Bank Croatia, Erste Bank Serbia and Erste Bank Ukraine. The contributions from the divisionalised
business units Group Markets and Group Corporate and Investment Banking are reported in the
respective segments.

Czech Republic

In 2010, the operating result of the Czech retail and SME business improved by EUR 63.5 million or
7.4% (currency-adjusted: +2.7%), from EUR 853.1 million to EUR 916.6 million. This was mainly
attributable to higher net commission income on the back of higher earnings in the retail segment and
from insurance brokerage, and an improved net trading result. Overall, net commission income rose from
EUR 429.5 million in the previous year by EUR 47.3 million or 11.0% (currency-adjusted: +6.1%) to EUR
476.8 million. The net trading result benefited from favourable exchange rate movements and rose by
EUR 23.9 million or 61.9% (currency-adjusted: 54.8%), from EUR 38.6 million to EUR 62.5 million. Net
interest income grew by EUR 6.4 million or 0.6% to EUR 1,087.2 million (2009: EUR 1,080.8 million).
The currency-adjusted decline of 3.8% was caused by lower market interest rates and lower loan growth.

Compared to the previous year, operating expenses rose by EUR 14.0 million, or 2.0%, to EUR 709.8
million. However, currency-adjusted, operating expenses declined by 2.5% as a result of rigorous cost-
cutting. The significant increase in risk costs by EUR 77.7 million or 27.0%, (currency-adjusted: +21.4%),
from EUR 288.1 million in 2009 to EUR 365.8 million, reflected rising provisioning requirements in all
business segments due to the economic environment. The item other result was up by EUR 24.0 million
or 22.3% (currency-adjusted: +25.7%), from EUR -107.3 million in the previous year to EUR -83.3
million. At EUR 32.6 million, revaluations required for real estate investments were much lower in 2010
than in the previous year.

Net profit after minorities rose by EUR 33.2 million or 9.6% (currency-adjusted: +4.8%), from EUR 345.7
million to EUR 378.9 million. The cost/income ratio was 43.6% (2009: 44.9%); return on equity was
37.0% (2009: 36.5%).

Romania

Net interest income in the Romanian retail and SME business decreased in 2010 by EUR 38.2 million or
4.6% (currency-adjusted: -5.2%), from EUR 836.8 million to EUR 798.6 million, due to the changing loan
book mix — new retail loans were mainly related to state-guaranteed mortgages, while consumer loans
declined in importance — as well as the sale of non-performing loans and the introduction of more
stringent consumer protection legislation. The latter also impacted net commission income, which
decreased by 30.4 million or 18.4% (currency-adjusted: -19.0%), from EUR 164.8 million to EUR 134.4
million. The net trading result declined by EUR 2.6 million or 10.1% (currency-adjusted: -10.7%), from
EUR 26.6 million in 2009 to EUR 24.0 million. Operating expenses declined by 2.1% (currency-adjusted:
-2.8%), from EUR 383.3 million in 2009 to EUR 375.2 million. The cost/income ratio equalled 39.2%
against 37.3% in 2009.

The operating result decreased from EUR 644.9 million to EUR 581.7 million, a reduction of EUR 63.2
million or 9.8% (currency-adjusted: -10.4%). Risk provisions of EUR 506.7 million in 2010 were EUR
25.7 million or 4.8% (currency-adjusted: -5.5%) lower than in 2009.

The deterioration in the item other result by EUR 67.2 million, from EUR 17.0 million to EUR -50.2
million, was caused mainly by positive one-time effects in 2009, but also by write-downs — primarily in
the leasing business — in the current year. Net profit after minorities decreased by EUR 65.0 million (-
88.5% or currency-adjusted: -88.6%), from EUR 73.5 million to EUR 8.5 million. Return on equity was
1.6% compared to 13.4% in the previous year.
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Slovak Republic

The operating result in the Slovak retail and SME business rose by EUR 66.1 million or 26.5%, from
EUR 249.1 million in 2009 to EUR 315.2 million. This positive development was driven by increased net
interest income and lower operating expenses.

A consistent pricing policy together with solid volume growth in the retail segment contributed to the
increase in net interest income, which rose by EUR 40.9 million, or 10.6%, from EUR 385.9 million in the
previous year to EUR 426.8 million. Net commission income increased by 1.9% to EUR 106.6 million
(2009: EUR 104.6 million). The net trading result decreased by EUR 4.3 million, from EUR 8.3 million to
EUR 4.0 million in 2010. The reduction in operating expenses by EUR 27.4 million or 11.0%, from EUR
249.6 million to EUR 222.2 million, resulted largely from efficiency measures initiated in 2009.
Accordingly, the cost/income ratio improved significantly from 50.0% to 41.3%. Risk provisions — which
were negatively influenced by the economic environment especially in the second half of 2009 —
improved by EUR 33.3 million or 21.2%, from EUR 156.5 million in the previous year to EUR 123.2
million. The item other result improved by EUR 29.8 million or 59.3% to EUR -20.5 million (compared to
EUR -50.3 million in 2009) mostly because of the release of provisions no longer required.

Net profit after minorities rose fivefold by EUR 108.9 million, from EUR 27.6 million in the previous year
to EUR 136.5 million. Return on equity of 31.6% was significantly better than the 2009 level of 6.0%.

Hungary

Net interest income of the Hungarian retail and SME business improved — partly due to currency
developments — from EUR 353.6 million in 2009 to EUR 387.1 million (+9.5% or currency-adjusted:
+7.4%). The rise in net commission income and lower operating expenses were key contributors to the
solid operating result of EUR 305.5 million (+EUR 49.8 million or +19.5% (currency-adjusted: +17.3) over
the previous year’s figure of EUR 255.7 million). Net commission income developed positively in all
categories, rising from EUR 86.2 million by EUR 11.6 million to EUR 97.8 million (+13.6% or currency-
adjusted: +11.4%) in 2010. Operating expenses improved in 2010, from EUR 214.0 million by EUR 11.4
million (-5.3%, currency-adjusted: -7.1%) to EUR 202.6 million, as a result of cuts in personnel,
marketing and consulting expenses. The cost/income ratio equalled 39.9% in 2010 (2009: 45.6%).

The increase in risk provisions by 43.0% (currency-adjusted: +40.4%), from EUR 170.8 million to EUR
244 .3 million in 2010, reflected the economic contraction and exchange rate volatility. The item other
result deteriorated in 2010 by EUR 67.0 million, from EUR -1.3 million to EUR -68.3 million, almost
exclusively due to the introduction of the banking tax (EUR -49.8 million). As a consequence, net profit
after minorities decreased from EUR 57.9 million in 2009 to EUR -21.8 million.

Croatia

Net interest income in the Croatian retail and SME business rose from EUR 223.4 million in the previous
year to EUR 247.9 million (+10.9% or currency-adjusted: +10.1%). The increase was due to Erste Bank
Podgorica’s (Montenegro) inclusion in the consolidated financial statements as of March 2009. Net
commission income remained stable at EUR 74.0 million (-0.5% or currency-adjusted: -1.2%). The EUR
0.7 million increase in the net trading result from EUR 9.0 million to EUR 9.7 million in 2010 was due
mainly to positive contributions from Erste Card Club.

Operating expenses rose by EUR 8.4 million or 6.5% (currency-adjusted: +5.7%), from EUR 130.6
million to EUR 139.0 million. This was largely attributable to the introduction of a value added tax on
entities classified as other financial services providers such as credit card companies. The operating
result rose by 9.3% (currency-adjusted: +8.5%), from EUR 176.2 million to EUR 192.6 million in 2010. As
a result, the cost/income ratio improved from 42.6% in 2009 to 41.9%. The EUR 31.5 million increase in
risk provisions, from EUR 74.5 million to EUR 106.0 million, was due to the generally higher provisioning
requirements in the corporate and real estate business. Net profit after minorities decreased by EUR
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14.6 million, from EUR 51.3 million in the previous year to EUR 36.7 million (-28.4% or currency-
adjusted: -28.9%). Return on equity was 16.2% (2009: 26.4%).

Serbia

Net interest income of the Serbian retail and SME business declined by 2.0%, from EUR 28.1 million in
2009 to EUR 27.5 million. However, currency-adjusted, net interest income rose by 7.3%. Net
commission income improved by 5.9% (currency-adjusted: +16.0%), from EUR 10.9 million to EUR 11.5
million in 2010. Due to declining income from foreign exchange transactions, the net trading result
decreased by EUR 0.7 million or 22.2% (currency-adjusted: -14.8%) to EUR 2.4 million. Operating
expenses remained stable at EUR 31.0 million (2009: EUR 31.1 million); currency-adjusted, this
corresponded to an increase of 9.3% while the inflation rate stood at 10.3%. The cost/income ratio was
74.9% against 74.0% in 2009.

The operating result decreased by EUR 0.6 million year-on-year, from EUR 11.0 million to EUR 10.4
million. Risk costs increased from EUR 7.0 million by EUR 1.2 million to EUR 8.2 million due to the
adverse market conditions. The item other result improved by EUR 0.7 million, from EUR -1.5 million in
the previous year to EUR -0.8 million following the release of provisions no longer required. Net profit
after minorities declined from EUR 1.4 million to EUR 1.0 million.

Ukraine

The operating result of the Ukrainian retail and SME business improved by EUR 1.9 million, from EUR -
0.3 million to EUR 1.6 million in 2010. Lower lending volumes were more than offset by higher securities-
related interest income, resulting in an increase in net interest income from EUR 27.1 million to EUR
32.9 million (+EUR 5.8 million or +21.5%, currency-adjusted: +14.3%). Higher income from foreign
exchange transactions improved net commission income by EUR 2.8 million to EUR 4.1 million. The net
trading result rose by EUR 4.2 million, from EUR 7.5 million to EUR 11.7 million. This corresponded to a
currency-adjusted increase of 47.5%, which was achieved primarily in the securities business.

Operating expenses rose by EUR 11.0 million or 30.5% (currency-adjusted: +22.7%), from EUR 36.1
million to EUR 47.1 million. Risk provisions halved compared to the previous year (EUR 38.8 million in
2010 after EUR 76.7 million in 2009, currency-adjusted: -52.4%). This significant decline was caused by
the general portfolio stabilisation in 2010 after considerable write-downs in 2009. Net profit after
minorities improved by EUR 46.2 million, from EUR -83.7 million in 2009 to EUR -37.5 million.

Group Corporate & Investment Banking (GCIB)

The Group Corporate & Investment Banking segment includes the large corporate business, the real
estate business of Erste Group with large corporate customers, equity capital markets and the
international business (excluding treasury activities). The leasing subsidiary Immorent is also allocated to
this segment.

The slight increase in net interest income by EUR 3.7 million or 0.6%, from EUR 570.5 million in 2009 to
EUR 574.2 million, resulted from the application of a stringent pricing policy and higher volumes in the
large corporate business on both the asset and liability side. In contrast, international business volumes
decreased considerably, as planned. Net commission income remained almost unchanged at EUR 160.1
million in 2010 (2009: EUR 162.7 million, down by 1.6%), despite decreasing income from real estate
leasing. General administrative expenses at EUR 183.9 million were up 5.6% from EUR 174.2 million in
20009.

The operating result remained stable at EUR 556.2 million. Risk provisions decreased by 30.4% from
EUR 267.9 million to EUR 186.5 million; this improvement was mainly driven by the large corporate
business. Net profit after minorities rose by 48.8%, from EUR 166.4 million to EUR 247.6 million in 2010.
The EUR 37.3 million improvement in the item other result, from EUR -69.7 million in the previous year
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by to EUR -32.4 million, was mainly due to one-off revaluations in 2009. The cost/income ratio was
24.8% (2009: 23.9%), while return on equity equalled 12.2%.

Group Markets

The segment Group Markets comprises the divisionalised business units Group Treasury and Debt
Capital Markets and includes the treasury activities of Erste Group Bank AG, the CEE subsidiaries, the
foreign branch offices in Hong Kong and New York as well as the investment banking subsidiaries in
CEE; furthermore, it also includes the results of Erste Asset Management (formerly Sparinvest KAG).

The operating result decreased by 32.6%, from EUR 484.0 million in 2009 to EUR 326.2 million. This
was mainly attributable to weaker results from conservative money market activities and interest rate
trends. Significant events such as concerns about the creditworthiness of Greece and substantial HUF
volatility had a negative impact on trading results. Net interest income decreased by EUR 36.8 million, or
19.0%, to EUR 156.4 million in 2010. The net trading result failed to reach the extraordinarily high level
of EUR 407.0 million in 2009 and declined by 39.5% to EUR 246.3 million. The EUR 51.0 million
increase in net commission income, from EUR 106.1 million or 48.1% to EUR 157.1 million, resulted
from the positive development in asset management and from the steadily improving commission
business in treasury sales.

Operating expenses amounted to EUR 233.7 million, up 5.1% on EUR 222.2 million in 2009. This was
due mainly to the inclusion of additional asset management companies and IT projects. Accordingly, the
cost/income ratio deteriorated from 31.5% to 41.7%. Net profit after minorities decreased by EUR 122.7
million or 33.4%, from EUR 367.8 million in 2009 to EUR 245.1 million. Return on equity was 75.7%
against 106.9% in 2009.

Segment Corporate Center

The Corporate Center segment includes the results of those companies that cannot be directly allocated
to a business segment, the profit consolidation between the segments, the linear
depreciation/amortisation of customer relationships especially for BCR, Erste Card Club and Ringturm
KAG as well as the one-time effects that were not allocated to any business segment to preserve
comparability. Furthermore, the asset/liability management of Erste Group Bank AG (Holding) is
allocated to this segment. The results of the local asset/liability management units is allocated to the
respective segments.

Net interest income increased as a result of positive contributions from asset/liability management and
higher capital income (especially from participation capital issued in the first half-year 2009 and the
proceeds of the capital increase in November 2009). The development of net commission income and
general administrative expenses was driven mainly by the profit consolidation of banking support
operations.

The other result comprised the required linear depreciation/amortisation of customer relationships of
BCR, Erste Card Club and Ringturm KAG amounting to EUR 67.4 million and valuation adjustments for
IT projects and other assets of EUR 42.3 million. In addition, this line item was impacted by goodwiill
impairments for some smaller participations in a total amount of EUR 30.6 million.
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V. EXCHANGE RATE DEVELOPMENT

Euro FX rates

EUR/CZK
EUR/RON
EUR/HUF
EUR/HRK
EUR/RSD
EUR/UAH

End of period rates

Dec 10
25.06
4.26
277.95
7.38
105.75
10.65

Dec 09 Change
26.47 5.3%
4.24 -0.6%
270.42 -2.8%
7.30 -1.1%
95.73 -10.5%
11.59 8.1%

2010
25.29
4.21
275.40
7.29
102.95
10.55

Positive change = appreciation vs EUR, negative change = depreciation vs EUR

For more information, please contact:
Erste Group, Investor Relations, Graben 21, 1010 Vienna, Austria, Fax: +43 (0) 5 0100 9 13112

Thomas Sommerauer Tel.
Tel.
Tel.
Tel.

Peter Makray
Michael Oplustil
Simone Pilz

+43 (0)5 0100 DW 17326,
5 0100 DW 16878,
5 0100 DW 17764,
+43 (0)5 0100 DW 13036,

+43 (0

)
)
+43 (0)
)

E-Mail: thomas.sommerauer@erstegroup.com

E-mail: peter.makray@erstegroup.com
E-Mail: michael.oplustil@erstegroup.com
E-Mail: simone.pilz@erstegroup.com

ERSTES

ERSTE GROUP

Average rates

2009
26.46
4.24
280.66
7.34
93.98
11.23

This release is also available on our website at http://www.erstegroup.com/investorrelations in the news section.

Change
4.4%
0.7%
1.9%
0.7%

-9.6%
6.0%
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Appendix

I. PROFIT AND LOSS ACCOUNT (IFRS) OF ERSTE GROUP

in EUR million 2010 2009 Change
Net interest income 5,412.5 5,220.9 3.7%
Risk provisions for loans and advances -2,031.2 -2,056.6 -1.2%
Net fee and commission income 1,936.0 1,772.8 9.2%
Net trading result 456.2 585.1 -22.0%
General administrative expenses -3,816.8 -3,807.4 0.2%
Other operating result -439.3 -355.8 -23.5%
Result from financial assets - FV -6.0 113.2 na
Result from financial assets - AfS 9.2 -204.1 na
Result from financial assets - HtM -5.5 -6.8 19.1%
Pre-tax profit from continuing operations 1,515.1 1,261.3 20.1%
Taxes on income -328.7 -284.7 15.5%
Post-tax profit from continuing operations 1,186.4 976.6 21.5%
Post-tax profit from discontinuing operations 0.0 0.0 na
Net profit for the period 1,186.4 976.6 21.5%

Attributable to non-controlling interests 171.0 73.2 >100.0%

Attributable to owners of the parent 1,015.4 903.4 12.4%

Il. STATEMENT OF COMPREHENSIVE INCOME

in EUR million 2010 2009 Change
Net profit before minorities 1,186.4 976.6 21.5%
Available for sale - reserve (including currency translation) 127.6 1,124 1 -88.6%
Cash flow hedge - reserve (including currency translation) -76.5 8.4 na
Actuarial gains and losses 34.8 37.3 -6.7%
Currency translation 78.2 -203.4 na
Deferred taxes on items recognised directly in equity -26.2 -405.8 -93.5%
Other comprehensive income — total 137.9 560.6 -75.4%
Total comprehensive income 1,324.3 1,637.2 -13.8%

Attributable to non-controlling interests 199.6 376.1 -46.9%

Attributable to owners of the parent 1,124.7 1,161.1 -3.1%
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IIl. BALANCE SHEET (IFRS) OF ERSTE GROUP

in EUR million Dec 10 Dec 09 Change
ASSETS

Cash and balances with central banks 5,839 5,996 -2.6%
Loans and advances to credit institutions 12,496 13,140 -4.9%
Loans and advances to customers 132,729 129,134 2.8%
Risk provisions for loans and advances -6,119 -4,954 23.5%
Derivative financial instruments 8,474 4,712 79.8%
Trading assets 5,536 6,012 -7.9%
Financial assets - at fair value through profit or loss 2,435 2,997 -18.8%
Financial assets - available for sale 17,751 16,390 8.3%
Financial assets - held to maturity 14,235 14,899 -4.5%
Equity holdings in associates accounted for at equity 223 241 -7.5%
Intangible assets 4,675 4,867 -3.9%
Property and equipment 2,446 2,344 4.4%
Current tax assets 116 124 -6.5%
Deferred tax assets 418 453 -1.7%
Assets held for sale 52 58 -10.3%
Other assets 4,632 5,297 -12.6%
Total assets 205,938 201,710 2.1%

LIABILITIES AND EQUITY

Deposits by banks 20,154 26,295 -23.4%
Customer deposits 117,016 112,042 4.4%
Debt securities in issue 31,298 29,612 5.7%
Derivative financial instruments 7,996 3,749 >100.0%
Trading liabilities 216 721 -70.0%
Provisions 1,545 1,670 -7.5%
Current tax liabilities 68 30 >100.0%
Deferred tax liabilities 328 331 -0.9%
Liabilities associated with assets held for sale 0 0 na
Other liabilities 4,350 4,989 -12.8%
Subordinated liabilities 5,838 6,148 -5.0%
Total equity 17,129 16,123 6.2%

Attributable to non-controlling interests 3,544 3,414 3.8%

Attributable to owners of the parent 13,585 12,709 6.9%
Total liabilities and equity 205,938 201,710 2.1%
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IV. SEGMENT REPORTING — ERSTE GROUP

Overview*

in EUR million

Net interest income

Risk provisions

Net fee and commission income

Net trading result

General administrative expenses

Other result

Pre-tax profit

Taxes on income

Post-tax profit from continuing operations

Post-tax profit from discontinuing
operations
Net profit for the period

Attributable to non-controlling
interests

Attributable to owners of the
parent

Average risk-weighted assets

Average attributed equity

Cost/income ratio

ROE based on net profit

Retail & SME

2009

-1,788.6

182.6

-314.6

-238.2

0.0

52.1%

4,530.3
1567.9

-3,274.9

902.7

664.5

664.5
65.5
599.1

74,338.4
4,079.6

14.7%

GCIB

2009

-267.9

-3.0

-69.7

-47.0

0.0

23.9%

570.5
1627

174.2

2184

171.4

171.4
5.0
166.4

26,536.8
2,086.0

8.0%

Group Markets

2009

193.2

0.0

106.1

407.0

-222.2

-3.9

480.2

-89.3

390.9

0.0

390.9
231
367.8

3,144.9
344.0

31.5%

106.9%

*) The “Other result” for the Corporate Center includes the depreciation for the customer base amounting to EUR 67,4 million.
“Other result” summarises the four P&L positions, Other operating result, Results from financial assets — at fair value through profit or loss, - available for sale and - held to maturity.

Corporate Center

2009

0.0

-1.5

-65.4

89.8

0.0

n.a.
n.a.

731
63.9
-136.1
-3400

-250.2

-250.2
-20.3
-229.9

2,579.4
3,432.3

Total group

2009
5,220.9
-2,056.6
1,772.8
585.1
-3,807.4
-453.5
1,261.3
-284.7
976.6

0.0
976.6

732

903.4
1106,599.5

9,941.9

50.2%
9.1%
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Austria segment*

in EUR million

Net interest income

Risk provisions

Net fee and commission income

Net trading result

General administrative expenses

Other result

Pre-tax profit

Taxes on income

Post-tax profit from continuing operations

Post-tax profit from discontinuing
operations
Net profit for the period

Attributable to non-controlling
interests

Attributable to owners of the
parent

Average risk-weighted assets

Average attributed equity

Cost/income ratio

ROE based on net profit

*) “Other result” summarises the four P&L positions, Other operating result, Results from financial assets — at fair value through profit or loss, - available for sale and - held to maturity.

Savings Banks

2009

-331.3

50.3

-6.6

0.0

305.4

n.a.

957.1
393.6

-913.1
-163.3

-19.3
259
25.9
222
37
24,107.9

65.2%

EB Oesterreich

2009

-151.4

9.4

3.2

-40.8

0.0

65.4%

637.5
302.8
-621.4
180.0

1391

139.1
10.0
129.1

14,066.6
1,137.4

11.4%

Austria

2009

1,594.6

-482.7

696.4

59.7

-1,534.5

-160.1

173.4

-60.2

113.2

0.0

113.2
-12.2
125.4

38,174.5
1,442.8

65.3%

8.7%
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Central and Eastern Europe (CEE) segment*:

Czech Republic Romania Slovakia Hungary Croatia Serbia

in EUR million 2009 2009 2009 2009 2009 2009
Net interest income 1,080.8 836.8 385.9 353.6 223.4 28.1
Risk provisions -288.1 -532.4 -156.5 -170.8 -74.5 -7.0
Net fee and commission
income 4295 164.8 104.6 86.2 74.4 10.9
Net trading result 38.6 26.6 8.3 29.9 9.0 3.1
General administrative
expenses -695.8 -383.3 -249.6 -214.0 -130.6 -31.1
Other result -107.3 17.0 -50.3 -1.3 -1.4 -1.5
Pre-tax profit 457.8 129.4 42.4 83.5 100.3 2.5
Taxes on income -105.0 -17.1 -14.4 -25.7 -18.5 -0.3
Post-tax profit from
continuing operations 352.8 112.3 28.0 57.8 81.9 2.2
Post-tax profit from
discontinuing operations 0.0 0.0 0.0 0.0 0.0 0.0
Net profit for the period 352.8 112.3 28.0 57.8 81.9 2.2

Attributable to non-

controlling interests 7.1 38.8 0.4 0.0 30.6 0.8

Attributable to

owners of the

parent 345.7 73.5 27.6 57.9 51.3 14
Average risk-weighted
assets 11,356.6 9,646.3 5,504.4 4,761.8 3,5677.6 741.2
Average attributed equity 946.2 548.1 457.2 393.3 194.2 49.0
Cost/income ratio 44.9% 37.3% 50.0% 45.6% 42.6% 74.0%
ROE based on net profit 36.5% 13.4% 6.0% 14.7% 26.4% 2.8%
*) “Other result” summarises the four P&L positions, Other operating result, Results from financial assets — at fair value through profit or loss, - available for sale and - held to maturity.

Ukraine

2009
271
-76.7

1.3
7.5

-36.1
-9.7
-86.7
2.9

-83.7

0.0
-83.7

0.0
-83.7

576.0
48.9
100.9%
n.a.
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