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Quarterly report for the third quarter of 2020 
 
Quarterly report according to Financial Supervisory Authority Regulation no. 5/ 
2018 – Appendix 13 
Date of report: 11.11.2020 
Name of the Company - Prefab S.A. 
Registered Office - Bucuresti, Dr. Iacob Felix, nr. 17 - 19, et.2, sector 1 
Premises: Calarasi, str. Bucuresti, nr. 396. 
Phone/Fax no.: 021-3315116/ 021-3305980 
Tax Identification no. with Trade Registry Office RO1916198 
Trade Registry Registration no.: J40/9212/2003 
Subscribed and paid in share capital: 24.266.709,5 lei  
Regulated market where the issued securities are traded: Bucharest Stock Exchange, 
Standard category 
The main characteristics of the securities issued - the company has issued a number of 
48.533.419 registered shares each with a nominal value of 0,5 lei, dematerialized 
Accounting standard applied: International Financial Reporting Standards 

 
 

A. Economic and financial indicators 
 
Name of indicator Calculation Result 

 
1. Current liquidity 
indicator 

Current (circular) 
assets/ Current 
liabilities 

45.079.531/37.297.366=1.21 

2. Indebtedness 
indicator 

Borrowed capital 
(t0+t1)/ 
Own capital (t0=t1) 

[(69.697.691+49.955.066)/2]/ 
[(199.581.002+213.287.758)/2] 
=0.29 

3. Rotation speed of 
debits - customers 

Customers medium 
balance/  
turnover x 270 

[(32.391.071+31.975.489)/2] / 
73.132.624x270=119 

4. Rotation speed of 
fixed assets 

Turnover/ Fixed assets 73.132.624/221.874.118=0.33 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 



 2

 
B. Other information 
1. Economic and financial statement 

 
a. STATEMENT OF FINANCIAL POSITION - lei 

 
   

 
 
 01.01.2020 30.09.2020

 Tangible assets                               215.564.166 209.480.476
 Intangible assets                             11.502 15.394
 Investment property 

Investments in affiliates 
  2.930.000

9.439.869
2.930.000
9.439.869

 Biological assets   9.156 8.379
 TOTAL INTANGIBLE 

ASSETS 
  227.954.693 221.874.118

 Stocks   12.336.561 10.538.865
 Trade receivables and other 

receivables 
  32.391.071 31.975.489

 Cash and cash equivalents        632.624 2.565.177
 Other assets (Prepayments)   1.003.507 933.676
 TOTAL CURRENT ASSETS   46.363.763 46.013.207
 1.TOTAL ASSETS   274.318.456 267.887.325
 Share capital                                   24.266.709 24.266.709
 Other components of share 

capital 
  (387.605) (387.605)

 Share premium   14.305.342 14.305.342
 Revaluation reserves   112.777.937 112.777.937
 Reserves   38.008.045 39.066.443
 Retained earnings except that 

from the adoption for the first 
time of IAS 29 

  9.552.175 9.552.175

 Profit at the end of the 
reporting period 

  1.123.974 13.706.757

 Distribution of profit   65.575 0
 2. TOTAL EQUITY   199.581.002 213.287.758
 Long term loans   16.367.991 12.270.095
 Trade debts - suppliers 

Other debts including long-
term tax 

  0

444.394

0

387.605
 TOTAL LONG-TERM 

LIABILITIES 
  16.812.385 12.657.700

 Trade payables and other 
payables 

  25.574.056 11.847.973

 Short term loans   27.150.000 23.850.000
 Current income tax debt   161.250 1.599.393
 TOTAL SHORT-TERM 

LIABILITIES 
  52.885.306 37.297.366

 Subsidies for investment   5.039.763 4.644.501
 3. TOTAL LIABILITIES   274.318.456 267.887.325
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b. STATEMENT OF REVENUE AND EXPENDITURE - lei 
 

 30.09.2019 30.09.2020
 

NET TURNOVER 54.071.060 73.132.624
Variation of finished products stocks and 
production in progress 

-5.238.774 -1.009.768

Revenue from production of tangible assets 4.438.810 0
Other revenue 409.033 1.308.699
OPERATING REVENUES - TOTAL 64.157.677 73.431.555

Raw materials and consumables used 
Other material expenses 

24.029.744
1.729.868

26.407.570
1.759.805

Other external expenses (for energy and water) 
Expenses on goods 
Trade discounts received          
Staff costs, out of which: 
- Wages and allowances      
- Expenses on social security and welfare         
Value adjustments on intangible and tangible 
assets, property investments and biological assets 
measured at cost 
Expenses    
Revenues     
Value adjustments on current assets 
- Expenses 
- Revenues 
Other operating expenses, out of which: 
- Expenses on external supply 
- Expenses with other taxes, fees and similar 
payments 
- Other expenses 

13.205.864
0

(207.416)

10.463.894
10.188.529

275.365
5.850.343
5.850.343

0
0
0

5.691.559
4.341.738

992.747
357.074

5.855.994
46.345

(232.412)

10.101.678
9.870.429

231.249
7.008.886
7.008.886

496.687
496.687

0
4.411.611
3.348.960

923.592
139.059

OPERATING EXPENSES - TOTAL 60.763.856 55.856.164

OPERATING PROFIT OR LOSS 3.393.821 17.575.391

Income from exchange rate differences 82.053 35.187

Interest income + other financial income 80 305.387

FINANCIAL REVENUE 82.133 340.574

Interest expenses 
Other financial expenses 

 
FINANCIAL EXPENSES 

1.801.649
257.636

2.059.285

1.766.834
139.449

1.906.283
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FINANCIAL PROFIT OR LOSS (1.977.152) (1.565.709)

TOTAL REVENUE 64.239.810 73.772.129

TOTAL EXPENSES 62.823.141 57.762.447

GROSS PROFIT  1.416.669 16.009.682

Tax revenue 200.376 2.302.925

NET PROFIT 1.216.293 13.706.757

 
 

Chairman of the Board of Directors,                Economic Director, 
Eng. Milut Petre Marian                                Ec. Boitan Daniela 

 
 



STATUS OF CHANGES IN EQUITY for the period of 9 months ended on 30.09.2020 
 
 
 

 
Social 
capital 

 
Share 
capital 

adjustments 
(acct 1028) 

 
Other equity 
items (acct 

1034) 

 
Capital 

premium 

 
Own 

actions 

 
Reserves 

 
Reported and 
current result

 
Total 

1st January 2020 24.266.709 0 (387.605) 14.305.342 0 150.785.982 10.610.574 199.581.002 

Current overall result 0 0 0 0 0 0 13.706.757 
 

13.706.757 

Legal reserve allocations 0 0 0 0 0 0 0 0 

Other reserves allocations 0 0 0 0 0 1.058.398 (1.058.398) 0 

Dividends distributions      0 0 0 

Increases in the reserve from 
the revaluation of fixed assets 

0 0 0 0 0 0 0 0 

Transfer of the reserve from 
revaluation to retained 
earnings 

0 0 0 0 0 0 0 0 

31st December 2020 24.266.709 0 (387.605) 14.305.342 0 151.844.380 23.258.933 213.287.759 

 
 

 
                  Chairman of the Board of Directors,                                                                                      Economic Manager, 
                              Eng. Milut Petre Marian                                                                                             Ec. Boitan Daniela 
 
 
 
 



STATEMENT OF CASH FLOWS 
Indirect method  

 

The element's name 
  

30.09.2019 30.09.2020
   
Cash flows from operating activities: 
 
(+)Net profit before tax              1.416.669 16.009.682
 
Adjustments for: 
(+)Depreciation and value adjustments related to tangible and 
intangible assets 5.850.343 7.008.886
 
(-)Value adjustments reversed during the year 0 0
 
(+) Subsidies - variation -397.346 -395.262
(+) Interest expenses and other financial expenses 2.059.285 1.906.283
(-) Interest income and other financial income 82.133 340.574
(-) Loss/ (profit) from the sale of tangible assets 0 0
(-) Profit tax paid 200.376 2.302.925
Operating profit before changes in working capital 

(-) Decrease/increase of commercial and other 
receivables                   -1.782.495                     -415.582
(-) Decrease/increase of stocks 1.386.705 -1.797.696
(+) Decrease/increase of commercial and other debts 

7.518.822 -12.344.729
 
Net cash from operating activities                  16.561.054 11.754.639
 
Cash flows from investment activities 
(-) Payments for the acquisition of tangible and 
intangible assets 6.526.523 858.481
(+) Proceeds from the sale of tangible and intangible 
assets 0 0
(+) Interest received 82.133 340.574
Net cash from investment activities -6.444.390 -517.907
Cash flows from financing activities 

(+) Loans received 0 0
(-) Loan repayments 7.421.694 7.397.896
(-) Interest paid 2.059.285 1.906.283
Net cash flow from financing activities -9.480.979 -9.304.179
Net increase/decrease in cash and cash equivalents 

635.685 1.932.553
Cash and cash equivalents at the beginning of the 
period 739.518 632.624
Cash and cash equivalents 

1.375.203 2.565.177
 
Chairman of the Board of Directors,                                                          Economic manager, 
Eng. Milut Petre Marian                                                                         Ec. Boitan Daniela 
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EXPLANATORY NOTES 
 
     The health crisis caused by SARS-COV2 has influenced the economic 
environment with multiple negative implications in its operation. In the conditions of 
this pandemic, which is a special situation that the economic environment has not faced 
before, the company paid more attention and acted prudently in the managerial act. 

Although, on the whole, the construction sector registered an increase, this 
increase had an oscillating trend, caused by the evolution of the number of cases of 
infection, the measures imposed by the authorities for disease prevention and the actual 
demand for construction materials in the market.  

Under these conditions, on 30th September 2020, compared to the same period of 
2019, there is a slight increase in the market of construction materials, especially for 
AAC products and tubes. 

  Regarding the market for precast reinforced concrete and prestressed concrete, 
electric poles, highway elements, prefabricated parts for hyper or supermarkets, beams 
for road bridges, it is still affected by the lack of large projects for national infrastructure 
and lack of labor qualified, the market remaining at the same low level especially due to 
financial blockages in the national investment field. 
       The economic climate is still characterized by excessive and changing taxation, 
cumbersome legislation, exaggerated bureaucracy in obtaining permits and 
authorizations necessary for operation, currency risk with influence in the price of raw 
materials and materials.  
 

Turnover recorded on 30.09.2020 is growing by 35,25% compared to the one 
registered on 30.09.2019, the appreciation of this indicator being due in particular to the 
winning of the new clients in the portfolio by expanding the market area especially for 
the AAC product. 

 
The operating result registered on 30.09.2020 is in the amount of 17.575.391 lei, 

compared to 3.393.821 lei, registered on 30.09.2019, in increasing compared to the same 
period of the previous year. The appreciation is due to the optimization of production 
costs, the increase of productivity, factors that determined the obtaining of more 
advantageous margins. 

Financial result recorded on 30.09.2020 is -1.565.709 lei, compared to -
1.977.152 lei registered in the same period of the year 2019, a decrease due to bank loan 
repayments made during this period. 

The value of fixed assets decreased by 2.67 %, from 227.954.693 lei 
(31.12.2019) to 221.874.118 lei (30.09.2020), a decrease due to depreciation of land and 
construction positions, technical installations and machines, other installations, 
machinery and furniture. 

The value of current assets and other assets decreased by 0.75 %, from 
46.363.763 lei (31.12.2019) to 46.013.207 lei (30.09.2020), while the net current assets 
increased recording the value of 8.715.841 lei compared to -7.051.338 lei registered on 
30.12.2019. 
        Total debt decreased by 28,33%, from 69.697.691 lei (31.12.2019) to 49.955.066 
lei (30.09.2020), a decrease due to bank loan repayments made during this period and 
the reduction of commercial debts. 
        
        On 30.09.2020 they have been realized total revenues of 73.772.129 lei, 
representing 114.84% compared to the incomes realized in the same period of the year 
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2019 and total expenses amounting to 57.762.447 lei, representing 91.94% compared to 
the expenses made in the same period of the year 2019. Under these conditions the gross 
result is 16.009.682 lei, and the net profit is in the amount of 13.706.757 lei, a 
significant increase compared to the results recorded in the same period of the year 
2019.  
 

During 2020 no significant mergers or reorganizations of the company were 
made and no main assets of the company were disposed of. 
 

2. Analysis of the Company's business 
 
2.1. Present and analyze events or factors of uncertainty that affects or 

could affect the company's liquidity, compared to the same period of the last year.  
 
   During 2020, there were various risks, but they were predictable and properly 
managed by the management of the company, situation that has generated no substantial 
additional costs. 
   
The company is exposed to the following risks: 
• Credit risk 
• Liquidity risk 
• Market risk 
• Currency risk 
• Operational risk 
• Risk related to balancing cost 
• Tax risk 
• Medical risks 
 
Credit risk 
 
The credit risk is the risk that the Company incurs a financial loss due to a non-
fulfillment of contractual obligations by a customer or counterparty to a financial 
instrument and this risk mainly result from the trade receivables. 
 
The Company's exposure to credit risk is influenced mainly by the individual 
characteristics of each customer and of the country in which it operates. Most clients of 
Company operates in Romania. 
The main financial instruments used by the Company of which arise risks relating to 
financial instruments, are: 

- Trade receivables and other receivables 
- Cash and cash equivalents 
- Investments in equity affiliates, classified according to IAS 39 in “financial 

assets available for sale” 
- Trade liabilities and other liabilities 

 
Liquidity risk 
 
The liquidity risk is the risk that the Company may encounter difficulties in fulfilling the 
obligations related to liabilities that are settled in cash or in another financial asset 
transfer. The Company's approach on liquidity risk is to ensure, to the extent possible, 
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that it always hold sufficient liquidity to meet the liabilities when they become due, both 
under normal conditions and under stress, without incurring unacceptable losses or 
jeopardizing the Company's reputation. 
The Company has committed long-term loans. 
To counteract this risk factor, the Company has applied restrictive policies of delivery of 
products to uncertain customers. An important role was played by the Company's policy 
to require in some cases the payment in advance of the products delivered and a careful 
selection of new customers depending on their creditworthiness and financial discipline. 
There was requested guarantees for delivery contracts and tried to reduce the number of 
days of claims payment by customers of Company established by contract. There were 
extended the warranty contracts with mortgage in favor of banks with whom we have 
open credit lines and letters of guarantee so that we can pay our obligations in the event 
of a cash shortages.  
 
Market risk 
 
The market risk is the risk that market prices variation, such as exchange rate, interest 
rates and market demand reduction, to affect the Company's revenues. 
Market risk - instability in the sale market for building materials, characterized by a 
significant drop in demand, a prevent risk through market research and marketing 
policies. The risk of price volatility in electricity, gas, metals, diesel was prevented by 
finding new suppliers or renegotiating the contracts with the traditional suppliers. 
 
Exposure to interest rate risk  
 
The Company's exposure to the risk of interest rate changes refers mainly to variable 
interest bearing loans that the Company has for long-term.  
Interest rate risk management 
In order to manage the interest rate risk, the Company's liabilities are analyzed in terms 
of fixed and variable debt, of currencies and maturities. 
 
Market risk - instability in the market for building materials, characterized by a 
significant drop in demand, prevent risk through market research and marketing policies. 
The risk of price volatility in electricity, marsh gas, metals, heavy oil, prevented by 
finding new suppliers or renegotiating contracts with traditional suppliers. 
 
Currency risk 
 
The Company has transactions and loans in other currency than the functional currency 
(RON). 
 
The transactions made in foreign currencies are converted into Lei on the rate of 
exchange ruling at the transaction date. 
The foreign exchange rate variations risk generally was prevented by an appropriate 
management, in the conditions of this economic crisis. 
 
Operational risk 
 
The operational risk is the risk of direct or indirect loss from a range of causes 
associated to the processes, staff, technology and infrastructure of Company and from 
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external factors, other than the credit, the market and the liquidity risk, such as those 
arising from legal and regulatory requirements and the generally accepted standards 
regarding the organizational behavior. The Company is exposed to the risk of disasters 
too. In these conditions, the Company acted towards concluding insurance policies to 
protect against disasters the company assets. 
The operational risks come from all the Company's operations. The main responsibility 
of developing and implementing controls related to operational risk turns to the entity's 
management. The responsibility is supported by the Company's development of general 
standards of operational risk management in the following areas: 
• Requirements of separation of duties 
• Alignment with legal and regulatory requirements 
• Documentation of controls and procedures 
• Requirements for periodic review of operational risk to which the Company is exposed 
and the adequacy of controls and procedures to prevent the risks identified 
• Requirements for reporting the operational losses and proposals to remedy the causes 
that generated them 
• Develop some business continuity plans 
• Development and professional training 
• Setting ethical standards 
• Preventing the risk of litigation, including the insurance, where applicable 
• Minimizing the risks, including the efficient use of insurance, where appropriate 
 
Risk related to balancing cost  
 
This risk is specific to the activity on the production and sale of electricity and it is 
generated by any unrealistic forecasting of quantities and delivery hourly volumes of 
electricity supply which may impact the financial situation by occurrence of additional 
costs for balancing. It is estimated that this risk is reduced due to the forecasting activity 
carried out by the special department of the entity. 
 
Tax risk 
 
From January 1, 2007, following the accession of Romania to the European Union, the 
Company had to obey the EU regulations and consequently, it was prepared for the 
implementation of the changes bring by the European legislation. 
The Company has implemented these changes, but the way of their implementation 
remains open to tax audit for 5 years or even 7 years, starting with the financial year 
2009. 
The interpretation of texts and the practical implementation of the procedures of new 
applicable tax regulation harmonized with the European legislation, may vary from 
entity to entity and there is a risk that in some cases, the tax authorities could take a 
different position from that of the Company. It is possible that the Company continue to 
be subject to tax audits in so far as new tax rules are issued. 
 
Medical risks  
 
The globalization of the infection with the new coronavirus COVID 19 causes negative 
effects such as:  
- slowing down the supply activity; 
- postponement/ decrease of sales; 
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- possible cases of staff illness or the childcare leave. 
In the parent-company protective materials were distributed to employees consisting of 
gloves and masks, measures were taken to comply with hygiene and disinfection rules to 
prevent infection, procedures were established and specific measures were taken 
regarding the interaction between employees, between employees and collaborators, 
perimeters were established for the movement of personnel and vehicles, measures were 
taken regarding the limitation of entrances to the company in compliance with the 
schedules and hygiene norms, measures were taken regarding the transport of employees 
at and from work, and where possible, certain categories of non-productive staff have 
been chosen to work from home. The procedures and measures were displayed and were 
visible to all employees. Measures were taken to comply with the provisions of the 
military ordinances issued by the authorities during this period. 
The major risk in case of infection with COVID 19 is to stop the production process and 
the entry of staff in isolation and quarantine, with serious consequences for the 
company's activity. 
At this time we cannot estimate the economic impact of this pandemic. In the first 
quarter of the year we estimate a normal operation (including based on the stock of raw 
materials and products), but if the global infection situation will escalate, with all the 
resulting repercussions (closure of businesses and stores, closure of borders), the effects 
on the operation of the company could be amplified. 

 
2.2. Present and analyze the effects of capital expenditures, current or 

anticipated on the company compared to the same period of the last year. 
According to the Investment Program, equipment and means of transport have been 
purchased and will be purchased, in order to improve the commercial activity, the 
working microclimate, the automation of technological processes will continue, aspects 
that will determine the increase of labor productivity implicitly of the company's 
economic result. 
Investments in 2020 will be made from own and borrowed sources.                                             

 
2.3. Present and analyze economic changes that significantly affect the 

revenues from basic activity.                                             
Among the factors that exerted a negative influence over the results of the 

company, we mention: 
- excessive and changing taxation felt during 2019 as well; 
- price increases in some raw materials and fuel; 
- emphasizing macroeconomic imbalances, with negative implications over the 

sales market; 
- internal market entrance of similar products imported (fiber tubes -  brick); 
- volatility in the legislative field; 
- excessive bureaucracy in obtaining approvals and permits required for 

operation. 
 
       3. Changes affecting the Company's share capital and management. 

Not applicable 
 
3.1. Describe any case in which the company was unable to respect its 

financial obligations during that period.                 
Not applicable 
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        3.2. Description of any changes regarding the rights of holders of securities 
issued by the company. 

Not applicable 
 
4. Significant transactions 
For the issuers of shares, information on major transactions concluded by the 

issuer with persons acting in collaboration or in which these people were involved in the 
relevant time period. 

Not applicable 
 

 
Chairman of the Board of Directors,                Economic Director, 
Eng. Milut Petre Marian                                Ec. Boitan Daniela 
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