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Important events to be reported: Report on the Operational Reorganization of Grup Serban 

Holding 

In March 2026, Grup Șerban Holding decided to discontinue its grain trading business line, as well as 

to implement cost optimization measures across its other business segments, in the context of a 

reassessment of its operational strategy and the market conditions specific to this segment. 

The agricultural sector has been, and continues to be, affected by significant challenges, driven by 

the high level of agricultural input costs, including fuel, fertilizers, and seeds, as well as by the 

unfavorable evolution of grain prices, which, at best, have stagnated and, in many cases, have 

declined. 

This trend has been present in the agricultural sector over the past years and has led to the withdrawal 

of a significant number of market participants from grain trading activities. 



 

 

 

The discontinuation of this business line involved the reorganization of operations and adjustments to 

the workforce structure across several departments, including commercial, silo operations, and 

logistics. 

As a result of this decision, reorganization measures were implemented at Group level, affecting a 

total of 81 employees, as follows: 

• 26 employees – Interagroaliment SRL  

• 33 employees – Șerban Distribuție SRL  

• 22 employees – Fabrica de Pâine Șerban SRL  

In addition, changes were made to the workforce structure in order to adapt the operating model to 

the new market conditions. 

In 2026, the Group will continue its operations in the following business lines: 

• agriculture (grains and vegetables)  

• vegetable processing (storage and packaging)  

• bakery, pastry, and confectionery  

The measures adopted aim to increase operational efficiency, optimize costs, and allocate resources 

towards business segments with higher added value and sustainable growth prospects. 
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