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Important events to be reported: Filing for the opening of insolvency proceedings of 
Interagroaliment S.R.L. 

On April 15, 2026, Interagroaliment S.R.L., a company within Grup Șerban Holding S.A., decided to 
file a request for the opening of insolvency proceedings, in the context of the financial difficulties 
currently faced. 

The initiation of this procedure aims to enable the reorganization and recovery of the company in a 
controlled framework, with the objective of ensuring business continuity. 

At the level of Interagroaliment S.R.L., concrete restructuring measures have been initiated, with the 
main actions undertaken including: 

 The company has discontinued its grain trading activity, which represented the main business 
line generating significant losses;  



 

 

 

 Following the cessation of this activity, restructuring measures have been implemented, 
including a significant reduction in personnel, the preservation of the transport fleet, and the 
partial conservation of storage facilities;  

 The company has retained only those business lines expected to generate added value, 
resizing the related assets and workforce to the strictly necessary level;  

 A cost monitoring and control system has been implemented in order to optimize operational 
expenses;  

 The company has initiated active negotiations with suppliers, aiming to obtain more favorable 
commercial terms;  

 With regard to agricultural activities, the company has revised its crop plan, aligning it with 
the actual financing capacity and input supply conditions;  

 The company has identified a series of assets that may be monetized in order to support 
liquidity and the reorganization process;  

 The company has engaged in active discussions with its main financing partners, aiming to 
identify solutions that would allow the continuation of operations and prevent operational 
disruptions. 
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