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Legal Disclaimer
This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of Med Life SA’s securities, or an offer, invitation or
recommendation to sell, or a solicitation of an offer to buy Med Life SA’s securities.
Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or
potential investors and does not take into account the investment objectives, financial situation or needs of any investor.
All investors should consider such factors in consultation with a professional advisor of their choosing when deciding if an investment is appropriate.
Med Life SA has prepared this presentation based on information available to it, including information derived from public sources that have not been independently verified. No
representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness or reliability of the information, opinions or
conclusions expressed herein.
These projections should not be considered a comprehensive representation of Med Life SA’s cash generation performance.
This report may contain forward-looking statements. These statements reflect Med Life SA’s current knowledge and its expectations and projections about future events and may
be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could”
or “should” or similar terminology.
These financial projections are preliminary and subject to change; Med Life SA undertakes no obligation to update or revise these forward–looking statements to reflect events or
circumstances that arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize, and unanticipated events
and circumstances may affect the ultimate financial results. Projections are inherently subject to substantial and numerous uncertainties and to a wide variety of significant
business, economic and competitive risks.
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Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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•

Key messages 12m 2020

1

Key messages 12m 2020
2020 was characterized by rapid switch to the new social and economic context & calibration of the operational
structure that helped the company to keep up with the needs of the patients in a pandemic context.
- Despite traffic decline in March and April, the group managed to reach Pro-forma Sales exceeding 250m EUR,
translated in 25.5% increase in pro-forma sales compared to PY;
- Pro-forma figures include also the acquisitions announced in Q4 2020, but which were not finalized as at 31
December 2020 (Veridia, Krondent, Pharmachem and CED Pharm)
- The ecosystem created will facilitate to capture demand for medical services in the post-pandemic recovery period;

- In addition, the Group has seen a gradual improvement in profitability, in line with the strategy of recent years:
224.6m RON Pro-forma EBITDA 2020 vs. 147.8m RON EBITDA 2019 : 51.9% increase YoY, with increase in EBITDA
margin from 15.3% to 18.5%;
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69.9m RON Pro-forma Net Result 2020 vs. 18.5m RON Net Result 2019: 3.8 X increase YoY, with increase in net profit
margin from 1.9% to 5.8%.
1. Highlights 2020

2. Financial overview

3. Q&A Session

Key messages 12m 2020
- Beyond financial performance, MedLife managed to play a key role in society and gain detached leadership in
pandemic monitoring through active involvement in medical research activities; we plan to intensify these efforts
for the longer period and expand the Sars COV 2 virus sequencing program, but also to launch new studies to
further support the authorities;
- With a solid basis of historical results, MedLife has launched a new program for corporate business line which
focuses on anticipating certain trends in health in an industry / company and customizing medical services so as to
reduce the risks of various pathologies among employees. In essence, the new program will help companies to
protect their employees and customers and thus reduce costs and increase productivity.
- The Group will continue to strengthen its position nationwide through M&A and the development of projects aimed
at recovering the post-COVID patient
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- Development plans for this year also include the gradual development of MedPark project, which has the potential
to become in the next period the most complex medical project in Romania & comparable with other large medical
entities in Europe.

- The new investments and acquisitions will be carefully calibrated according to the evolution of the pandemic
1. Highlights 2020

2. Financial overview

3. Q&A Session

Key messages 12m 2020
- Reassessment of IFRS 16 standard adoption / change in accounting policy:
Management continues to be preoccupied how to adapt to current economic context its contracts under leasing.
Given the complexity of IFRS 16, management is constantly looking to improve how to deal with the implications
resulted, especially adding on top business restrictions generated by COVID. In 2020 management secured the Group’s
strategic locations and renegotiated better commercial terms on the long run.
This reassessment led to 2.1m RON impact in Net Result of the period for 2019, from 20.1m RON to 17.9m RON in
terms of PnL, and to 36.3m RON increase in lease liability and 34.3m RON increase in Right-of-use assets.
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Net Debt to EBITDA ratio reassessed for 2019 increased from 3.1 to 3.3, which is well accommodated in Bank covenants
and financial ratios
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Key messages 12m 2020
- Additional 10.3m RON recognized in Q4 2020 as allowance for receivables
Management changed and stressed estimates under IFRS 9 provisioning model to be protected in case of increased
probability of default of corporate clients post COVID, anticipating a delay on economical behavior of its clients as a
result of the restrictions enforced by the pandemic

- Additional 5.1m RON recognized in Q4 2020 as provision for untaken holiday
Long lock down period and state of alert, characterized by work from home & few options to travel led to fewer
vacations requests from employees. On top, large number of personnel were enrolled in technical unemployment, as a
measure to accommodate financial effects of the pandemic.
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Both are non-cash elements
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Financial overview
Consolidated Stetement of Profit and Loss
Consolidated Statement of Financial Position
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Consolidated Stetement of Cash Flow
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Consolidated Statement of Profit and Loss (1/3)
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Consolidated Statement of Profit and Loss (1/3)
explained
1) 12m 2020 Pro-forma vs. 12m 2019 IFRS
❑ Sales increased by 25.5%, to 1,214m RON
❑ OPEX increased by 20.3%, to 1,104m RON
❑ EBIT more than doubled, to 119.8m RON, leading to 9.9% margin (5.9% in PY), due to improved financial performance and cost cutting measures
❑ EBITDA increased by 51.9% to 224.6m RON, leading to 18.5% margin (15.3% in PY)
❑ EBITDA before IFRS 16 increased by 65.8% to 187m RON, leading to 15.4% margin (11.7% in PY)
❑ 3.8 X increase in Net Result, to 69.9m RON
❑ Split of Net Result: 88% to Group Owners, 12% to NCI

❑ Pro-forma adj. include:
1. Financial Results of the Acquired Companies in amount of 136m RON (Lab. Maricor, Veridia, KronDent, Pharmachem and CED Pharma group) for
the period January – December 2020
5.2m RON one-off expenses
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3.
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Consolidated Statement of Profit and Loss (2/3)
Operational KPIs

Sales for 12m 2020 increased by 11.5% vs 12m 2019 (on IFRS)
as an effect of:
➢ Acquisitions made and consolidated starting with 1st
January 2020 (Micromedica and Lotus);
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➢ strong operating performance despite decrease in traffic in
March and April, due to quick adaptability to new services,
repositioning on labs & the mix of medical activities in the
area of hospitals, clinics, corporate, pharma and dentistry,
helped to meet patients` demand which offer a solid
perspective for the Group for the period post-COVID;
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Consolidated Statement of Profit and Loss (3/3)
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OPEX Evolution

Release of 4.2 p.p. in margin due to:
➢ Increase in Consumable & repair materials with 1.3 p.p. of Sales due to reagents and materials related to PCR testing;
➢ Decrease in Rent expenses with 0.5 p.p. of Sales due to renegotiations of rent contracts;
➢ Decrease in Third party expenses & Salaries expenses with 5.7 p.p. of Sales due to personnel related cost cutting measures, technical unemployment and
migration to public hospitals;
➢ Increase in Other administration & operating expenses with 0.9 p.p. of Sales due to 10.3m RON additional allowance for receivables and 5.1m RON provision for
untaken holiday)
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Consolidated Statement of Financial Position (1/2)
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➢ Restatement of 2019 IFRS Financial Results due to change in policy in IFRS 16 lead to additional 34.3m RON in Right-of-use asset and
36.3m RON in lease liability for 2019

1.Highlights 2020

2. Financial overview

3. Q&A Session

Consolidated Statement of Financial Position (2/2)
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Debt position
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Consolidated Statement of Cash Flow

Cash flow for the period characterized by good operating performance:

17% increase in net cash from operating activities;
2% increase in cash used in investing activities;
Increase in cash with 22.6m RON from financing activities
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Q&A Session
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Thank you!
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