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Important events to be reported: H1 2026 Financial results

The management of Electro-Alfa International S.A. (hereinafter referred to as the "Company”)
reports consolidated total revenues of RON 364.3 million in the first half of 2026, up 18.1%
compared to the same period of 2025. EBITDA remained resilient at RON 37.2 million, while
net profit increased by 8.4% to RON 27.9 million.

The results recorded in the first half of 2026 were supported by continued demand for low-
and medium-voltage electrical equipment, the execution of energy and infrastructure
projects and strong international activity. Export sales represented approximately 33% of
total sales during the period, supported by deliveries of own-manufactured electrical
equipment to customers in the United States and deliveries to Ukraine through international
tender-based projects.

Gheorghe Ciubotaru, Chairman of the Board of Directors of Electro-Alfa International,
stated: “The developments in the first half of this year coincided with the celebration of 35 years
since the Company began operations in Botosani. During the first half of the year, we expanded
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into energy storage and railway infrastructure, strengthened our engineering capabilities and
continued to develop our manufacturing capacity. These are deliberate steps to broaden the
markets we address and increase the scale and complexity of the projects we deliver. The IPO
completed in the first part of the year and the listing on the stock exchange fundamentally
strengthened our financial position and our capacity to invest, and we are now deploying the
capital raised to support the Company’s development.”

Stefan Petrea, CEO of Electro-Alfa International, added: “The first half of 2026
demonstrates the strong performance of our business. We increased revenues by 18%, delivered
higher net profit and expanded our international activity. At the same time, we continued to
execute a growing portfolio of increasingly complex EPC projects. We enter the second half of the
year with a strong balance sheet and a high level of contracted activity. Our focus now is execution,
delivering our existing projects, developing the newly added businesses and translating the
investments made over the past months into the next phase of growth. By converting our
contracted backlog into revenues, we aim to maintain the upward trend in revenues while
improving the profitability of each business segment.”

In the first half of the year, cash generation from operating activities improved significantly.
The Group recorded net cash flow from operating activities of RON 30 million, compared to
negative net cash flow of RON 5.6 million in the corresponding period of 2025. The
improvement was mainly driven by the collection of trade receivables, alongside solid
operating profitability.

As of 30 June 2026, Electro-Alfa International’s total assets reached RON 1.15 billion, while
total equity increased to RON 761.4 million, compared to RON 210.2 million at the end of
2025. The Group held RON 107.7 million in cash and cash equivalents and RON 430.5 million
in short-term bank deposits. At the same time, bank borrowings decreased to RON 54.8
million as of 30 June 2026. This development strengthened the Group’s financial flexibility
and capacity to finance future investments and growth initiatives.

Electro-Alfa International adds two new reportable segments: Battery Energy Storage
Systems (BESS) and Railway Infrastructure

The Manufacturing segment remained the main contributor to the Group's revenues and
profitability. The segment generated external revenues of RON 206.8 million in H1 2026, up
18.5% compared to RON 174.4 million in H1 2025. Operating profit increased to RON 17.7
million from RON 14.5 million in the corresponding period of the previous year. Performance
was supported by sustained demand for low- and medium-voltage electrical equipment,
continued export activity and investments in Romania’s energy infrastructure.
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The EPC Services segment generated external revenues of RON 153.6 million in H1 2026, up
15.3% compared to RON 133.2 million in H1 2025. Operating profit amounted to RON 13.6
million, compared to RON 17.6 million in the prior-year period, corresponding to an
operating margin of 8.8%. This performance reflects the revenue mix and cost structure
associated with projects executed across contracting activities, green energy and
international tenders.

The IT Services segment, operated through Alfa Factory Software, continued to expand its
software development activities, generating external revenues of RON 0.6 million in H1 2026,
compared to RON 0.2 million in H1 2025.

During H1 2026, Electro-Alfa International also added two new reportable segments: BESS
and Railway Infrastructure. The BESS segment was added following the acquisition of Solar
Technologies Consulting in April 2026, which holds a ready-to-build battery energy storage
project with an installed capacity of 51.44 MW, located in Selimbar, Sibiu County.

The Railway Infrastructure segment was added following the completion of the acquisition
of a 51% stake in SPIACT Craiova, expanding Electro-Alfa International’s technical expertise
into railway signalling, control systems and specialized infrastructure works. The acquisition
of SPIACT Craiova was completed in June 2026, so its contribution to H1 results was limited.
The segment generated external revenues of RON 2 million and operating profit of RON 0.1
million.

Following the end of the reporting period, on 1 July 2026, Electro-Alfa International and SGB-
SMIT Group inaugurated a new factory in Botosani, SGB-Electroalfa. The milestone marked
the completion of one of the most significant industrial investments made in Botosani in
recent years and represents a new stage in the development of Electro-Alfa International.
Thus, 35 years after its establishment, the Company continues to strengthen its position in
the European market through its strategic partnership with SGB-SMIT Group.

Report Availability

The results are available on the website of the company, https://www.electroalfa.ro/, in the
dedicated section “Investor Relations” / “Financial Results” and on the website of the
Bucharest Stock Exchange, www.bvb.ro, symbol: EAI, as well as are attached to this current
report.

Conference Call

The management will organize a conference call to present the H1 2026 financial results.
The conference call, organized for analysts and individual and institutional investors, will
take place on August 25", 2026, at 15:00, local time.
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To participate in the conference call regarding the H1 2026 financial results the interested
parties are invited to register HERE.

Stefan Petrea
CEO
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